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CHAPTER V. 

L«o X., bis Coun and his Policy. 

Before continuing our examination of Machiavelli's 
works, it is necessary to revert to the history of his 
times, with which they are so closely connected. The 
accession of Leo X. to the Papal throne had been 
welcomed with the highest hopes, and particularly 
in Italy. The world was weary of the scandalous 
excesses of Alexander VI. and of the restless daring 
of Julius II. It yearned for a little rest and peace ; 
therefore Cardinal Giovanni de' Medici seemed to be 
the Pope desired by all. It was said of him by Vettori 
that " he had played his part so well, as to be deemed 
a man of excellent conduct"* It is certain that he 
had a fair general reputation ; but he was also known 
to be very shrewd and adr<:^ in the guidance and 
management of men. In politics he,J>elonged to the 
school of his father, Lorenzo the Magnificent, for while 
very ambitious of power for himself and his family, he 
veiled his craving beneath a great show of kindliness 
and simplicity, and always adopted what in Florentine 

* SemmarU dilla Sloria illaiia, in the Artkivia Slorice, Appendix, No. 
33.p«ge297. 
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* Sommario delta Storia (tltalia^ in the Archivio StoricOf Appendix, No. 
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phrase were called civil methods. Nevertheless, he was 
quite able, on emergency, not only to lie and cheat, and 
almost take pride in so doing, but even to stain his 
hands with blood. He had a great and well deserved 
reputation for liberality with his purse. In fact, he was 
not only lavish of that which he had, but of that which 
he had not " It was no more possible," Vettori tells 
us, " for His Holiness to keep a thousand ducats, than for 
a stone to fly upwards of itself" * " If the doors of the 
Pantheon were made of gold, the Pope would never be 
able to leave them untouched," \ said one of the Vcne- 
tian ambassadors. And it was added by another, that 
besides his inability to keep account of money, the crowd 
of Florentines about him claiming to be relations, stripped 
him of every soldo ; and for this reason were greatly 
hated at Court4 Nor less considerable was his repu- 
tation as a great Maecenas, a patron and cultivator of 
letters and all the fine arts. The palace at St Eustachio,§ 
his residence while a Cardinal^ speedily became a plea- 
sant resort for artists and literati. It was also a 
museum, and served for the reception of the Mcdicean 
library, purchased by the Cardinal in 1508 from the 
friars of St Mark, by whom it had been acquired in 
Savonarola's time.! 

* Vettori, Somtnario^ p. 322. 

t Albcri, Relazioni de^i Ambasciatori Venctiy Series 2, vol. iii. ; Relazione 
by Marin Giorgi, p. 56. 

X Alberi, Relazioniy etc., vol, cit. ; Relaziofie^ by Marco Minio, p. 63. 

§ Afterwards known as the Palazzo Madama, from having been inhabited 
by Caterina dc* Medici, before she went to France. It is now occupied by 
the Italian Senate. 

II It was afterwards re-transfcrrcd to Florence. 



Leo X.^ his Court and his Policy. 5 

Leo X. was of middle height, with a large head, a 
reddish complexion, and projecting eyes; he was so short- 
sighted that he was always obliged to use glasses, was 
extremely proud of his beautiful hands, which he never 
forgot to exhibit, and prouder still of his voice, which 
was as musical in speech as in song. He suffered much 
from a disease that made it unpleasant to approach him ; 
he was very corpulent, and unable to support any pro- 
longed fatigue. All the courtier poets were loud in their 
praise of his Latin verses, which were very poor stuff, 
although improvised with much facility ; he won general 
applause and admiration by his singing, his discussions 
on painting, sculpture and music and his conversation on 
all subjects. But in reality he never succeeded in pro- 
ducing anything original He was an accomplished 
dilettante, a great lover of art and literature, but he was 
nothing more. And in this he clearly showed his infe- 
riority to his father, who undoubtedly left an individual 
impress on the literature of his day. 

Before the Conclave that had elected him was dis- 
solved, the Pope had already made choice of his two secre- 
taries. These were, the Venetian, Pietro Bembo, a learned 
Latinist, an elegant Italian writer, a lover of the fair sex 
and a gay liver, and Giovanni Sadoleto, another erudite 
Latinist, a wit and a lover of pleasure and brilliant 
society. And the prelates that the Pope collected around 
him were all more or less of the same stamp. A 
prominent place was for some time held among them by 
Bernardo Dovizi da Bibbiena, the noted author of that 
scandalous comedy, La Calandria, But although a scape- 
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8 The Life and Times of Machiavelli. 

Giuliano. Butr this brother, a man of fantastic and 
honest disposition, died in 1516, and thus there only 
remained Lorenzo, aged twenty-one years, and who, 
according to the Venetian Ambassador, " was of a bold 
tempcr.^ment, shrewd, and fitted for great deeds, and if 
not equal to Valcntinois very little behind him." • 
Lorenzo continually spurred on the Pope, and all tlie 
more because he was by no means content to remain 
in Florence, where his authority was rather nominal than 
real. 

There was also another Medici of maturer years and 
greater influence, Giulio (1478-1534), natural son of 
the Giuliano murdered in the conspiracy of the Pazzi. 
This Giulio, bom shortly after his father's death, and 
afterwards very notorious in the world as Pope Clement 
Vll., had early adopted the ecclesiastical career, was 
Knight of Rhodes, an assiduous courtier to Cardinal 
Giovanni, and increasingly assiduous after the latter 
became Pope Leo X. He had played a very active part 
in the plot that drove Soderini from Florence, and was 
shortly after nominated Archbishop of that city. Nor 
did much time pass before he was raised to the purple, 
after a false preliminary declaration of his legitimacy, 
managed in the same manner practised by Alexander VI. 
on C^sar Borgia's behalf Hats were conferred at the 
same time upon Bernardo da Bibbiena, the Datary 
Lorenzo Pucci, and Innocenzo Cibo, the son of the Pope's 
sister. And this was Leo X.'s first step in the violation 
of his oaths, the first thing to bring about a change in 
■ Albdri, Rtla^ant, above quoted, by Giotgi, pp. 51, 51. 
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the good opinion formerly conceived of him. Cardinal 
Giulio was employed in all affairs of importance, and 
held to be a man of great sagacity, and not merely 
adviser but almost leader to the Pope.* For being much 
less devoted to pleasure, less desirous of playing the 
Maecenas, he was able to work hard and did not allow 
himself to be distracted from business. But in truth 
the Pope only turned him to account as a useful and 
docile instrument of his own will. To avoid fatigue he 
always made great use of others ; but always wished 
things to be done in his own way, and to carry out his 
own ends, without any regard for the means. 

It was his misfortune to have mounted the pontifical 
throne at a moment when Europe was racked by the 
bloody contests and rivalries of divers great potentates ; 
at a moment when the first stirrings of religious reform 
were beginning to be felt ; when Italy was a prey to the 
French and Spaniards contending for mastery over her, 
and alternately summoning other foreigners to their 
assistance. The aim of Leo X. was to become supreme 
arbiter of the general policy of Europe, The authority 
of the Church, the family prestige, the great good fortune 
that had so far attended him, certainly pl&ed him in a 
very lofty position, and caused many to hope that, as his 
father had been styled the balancing needle of Italy, so 
he mi^t be arbiter in the great political struggles of 
Europe. To effect this end, however, his conduct should 
have been constantly governed by some noble aim and 

* AlWri, the above quoted Xilattftti: Giorgi's, p. 51, and Marco 
Uinio's, p, 65. 
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genuine political creed. Instead, he nearly always 
allowed himself to be ruled by purely personal and <rftea 

unworthy aims. 

Indifferent to religion, it was impossible for him to 
form the most distant idea of the real nature of the 
Reformation ; ambitious in politics, he only sought to 
increase his revenues, his State, and the power of his 
house. To these ends he sacrificed everything, making 
and unmaking alliances, frankly declaring it to be a 
maxim of the true statesman never to remain faithful 
to a single alliance, but instantly to conclude another 
with some prince hostile to the first, in order to be 
prepared for every contingency.* Thus, his policy was 
a succession of continual, interminable changes, a 
labyrinth impenetrable to all who cannot discern that 
its sole clue consists in the personal interests of the 
Pope and his irresistible craving for the aggrandizement 
of his kindred. 

It is easy to conceive the fatal results brought upon 
Italy by the policy of a man like this. No sooner was 
Julius II. dead, than General Cardona seized on Parma 
and Piacenza in behalf of the Duchy of Milan. The 
lord of that State, Massimiliano Sforza, held little more 
than a nominal authority, and being a weak and inex- 
perienced youth, was a puppet in the hands of Swiss, 
Spaniards, and Emperor, to the extreme vexation of his 
Secretary, Girolamo Morone, who was on the contrary a 
man of wide capacity, restless and audacious temper, and 

• AlWri, Relazioniy series 2nd, vol. iii. Relazione of Antonio Soriano, 
p. 290. 
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always bent upon daring designs. The Pope, being 
cruelly hurt by the loss of the two cities, upon which he 
had so firmly counted for his kinsmen, immediately began 
to weave fresh intrigues. Invited to ally himself with 
France, who in March, 1515, had leagued with Venice 
for the attack of Milan, he refused consent, because the 
restoration of Parma and Piacenza was not guaranteed to 
him.* On the other hand he feigned an inclination to 
join the league arranged in April, at Mechlin, between 
Henry Vlll.and the Emperor, for the defence of Milan and 
the States of the Church, and for the attack upon France. 
Meanwhile, Girolamo Morone had hastened to Rome to 
obtain supplies for his lord's defence, and the Pope, 
without as yet coming to any decision, gave him funds for 
the hire of Swiss troops. War broke out immediately. 
The French poured in on one side, the Venetians 
advanced on another, and Milan rose in revolt against the 
Duke, who, with only Como and Novara left in his 
possession, shut himself up in the latter city. Then, how- 
ever, the Swiss poured down from their mountain passes, 
signally defeated the French at Riotta in the month of 
June, and thus brought about a change in the face of 
affairs. Cardona, in fact, as the representative of Spain, 
was the first to join the league of Mechlin, and handed 
over Parma and Piacenza to the Pope, who then natu- 
rally gave in his adhesion alsa The Spaniards instantly 
hurried to attack the Venetians, and approached very 
near to the lagoons. In October, at Motta, he gave 

• Gregorovius, GisthUhte dir Sladi Rem., vol. viii. p. 23; De Leva, 
Slffia di Carle y., vol. L p. 163. 
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battle to Alviano, who had been set at liberty by the 
French, and routed his army. At the same time France 
lost Genoa, was assailed at home by the English 
and Imperial forces, and defeated by them at Guinegatte 
(i6th August, 1513). The Swiss also marched into 
France on the Dijon side ; but La Tr^moille, by means 
of gold and golden promises, succeeded in inducing them 
to retire from Milan. 

Now at last Louis XII. discovered that it would be 
to his interest to join with the Pope, who had the power 
of raising up so many enemies against him. He there- 
fore renounced the ConciliabolOy already commenced at 
Pisa, and subjected the Gallican Church to the authority 
of the Lateran Council. In this manner a new treaty 
was speedily concluded between the Pope, France and 
England. Leo X., therefore, now found himself allied 
with the French, who had been constantly adverse to 
his house ; indeed, it was exactly at that moment that 
he entered into relationship with King Louis 11. by the 
marriage of Philiberte of Savoy with Giuliano de' 
Medici, and promised to send the latter to aid in the 
retaking of Milan. Meanwhile, he was already secretly 
engaged in negotiating an agreement between the 
Empire, Spain, Venice, Florence, and Milan, in order, 
after his usual fashion, to keep the road open for turning 
this way or that, as circumstances might require. " Full 
of devices," so wrote Guicciardini,* " for while on the 
one hand he had no wish that the King of France 

* Guicciardini, Sioria d* Italia ^ vol. vi. p. 31 ; De Lteva, Storia di 
Carlo K, voL i. p. 175 and fol. 
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should recover the Milanese State, on the other he tried 
to conciliate him and the other potentates as much as 
possible, by divers tricks." Hence it is impossible to 
keep pace with his innumerable tergiversations. He 
made treaties with all and was faithful to none, because 
none would give him the promises and guarantees that 
he required for his designs on the Neapolitan kingdom 
and Upper Italy. Yet all were cognisant of these am- 
bitious schemes of his.* When it was seen that the 
Pope permitted the Florentines to attack the Lucchese ; 
when it was seen that instead of giving up Reggio, 
according to his sworn promise, he purchased Modetia 
from the Emperor for 44,000 ducats ; all understood the 
nature of his designs in that quarter. Siena, Ferrara, 
Urbino, dreaded that at any moment they might iind 
themselves caught in the meshes of the Holy Father's 
intrigues, and he was naturally the object of universal 
mistrust 

But now the direction of European affairs was changed 
by a novel event On the death of his wife Anne, 
Louis Xn. had espoused the Princess Mary, sister of King 
Henry VIII., and she was so young and beautiful that 
ill-natured tongues said that King Louis had brought 
from England a " hackney of so swift a pace that in a 
few months it carried him out of the world."* In fact, 
being of a sickly habit, and fifty-three years of age, 
whereas his wife was only sixteen, his strength was 
unequal to the weight of his new happiness, and he 
expired on the first day of the year 1515. 
* GuiccUrdini, Staria Utalia, pp. 30-31. t VetCori, Srninutrit, p. 303. 



14 The Life and Times of Machiavellu 

His successor, Francis I., was only twenty years of 
age, was enthusiastic for the memory of Gaston de Foix, 
and burning to avenge the defeats of Novara and 
Guinegatte. During the past year he had taken to wife 
the eldest daughter of King Louis, heiress through her 
mother to the Duchy of Brittany, and inheriting her 
father's pretended claims on that of Milan. He was of 
lofty stature, handsome and robust, of chivalric, pleasure- 
loving temperament, literary tastes, and a mind alike 
capable of the conception and execution of daring 
designs. And together with the French crown he also 
assumed the title of Duke of Milan, and made prepara- 
tions for an Italian campaign. To this end he formed an 
alliance with the Archduke Charles, renewed the treaty 
with England, and ratified that already made by Louis 
Xn. with Venice.* But it was not possible for him to 
come to terms with the Pope, inasmuch as the Nuncio 
Canossa, bishop of Tricarico, an energetic and ready- 
witted man, not only urged the usual demand for 
Modena and Parma, but even claimed a promise of the 
kingdom of Naples. Francis I. almost lost patience at so 
exorbitant a request " His Holiness claims too much," he 
replied, " and hard would it be for us to grant it, without 
grievous burdens upon ourselves and the crown. Neither 
he nor his brother Giuliano would be strong enough to rule 
and order so vast and so unquiet a realm that has never 
long remained subject to one and the same master." f 

♦ De Leva, Storia di Carlo V,, vol L chap. vi. ; Mignet, RivcUUi de 
Francois /. et de Charles-Quint (Paris, Didier, 1875), vol. i. chap. i. 

f Vide Documenti riguardanii Giuliano dei Medici e il Pontefice Leone X, 
in the Archivio Storico^ Appendix 8, pp. 310-15. 
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Without losing time the king assembled a powerful 
army between the Sa6ne, the Rhone and the Alps, and 
at last moved towards Italy with 60,000 foot soldiers, 
30,000 cavalry, and 72 pieces of artillery. There were 
the celebrated French men-at-arms, consisting of the 
highest nobles of the land, and led by the monarch in 
person. There were many Lansquenets, and many 
Gascons, and these latter were commanded by Navarro, 
who had deserted from Spain.* Meanwhile, on the 
17th July, an armed confederation had been formed by 
the Emperor, the Catholic king, Sforza, and the Pope, 
" for the defence and deliverance of Italy." In order to 
obtain the adhesion of the Pope it had actually been 
necessary to yield him Parma and Piacenza, and promise 
to recompense their owner, Sforza, with other lands in 
exchange. Raymond of Cardona was already at the 
head of eight or ten thousand Spaniards ; the Swiss 
were marching over the Alpine passes in very large 
numbers. They had been enrolled by Maximilian 
Sforza and the Pope, who had engaged to pay them and 
provide them with an efficient force of cavalry, already 
organized under the command of Prospero Colonna. 
Besides this, the Pope had furnished an army of Floren- 
tine and pontifical troops, commanded in the first in- 
stance by GiulianOy and then when he was invalided, by 
Lorenzo de' Medici, with the title of Captain of the 
Pope and the Florentines. But there was a rumour, 
soon to be verified, that these had orders not to fight 

♦ De Leva, Storia tU Carlo V., voL L p. 207 ; Mignet, RrvalUi, etc,^ 
ToL L p. 64. 
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against France in earnest, but only to manceuvre so as 
to obtain the best possible terms for the Pope from the 
winning side ; and this, as was natural, proved very 
injurious to the conduct of the war." 

On the 13th September, 1515, the two armies met in 
pitched battle at Marignano. The Swiss, in three divisions 
of eight or ten thousand men each, made a vigorous and 
successful attack upon the French men-at-arms, and were 
preparing as usual to hurl themselves on the artilleiy, 
when Francis I. charged at the head of his guard, and 
carrying on the struggle far into the night, the fate of 
the day was left undecided. He then ordered Alviano 
to advance with his Venetians ; despatched messages to 
others of his generals, and having rested for a few hours 
leaning against a cannon, renewed the fight at daivn. 
The battle raged fiercely, and seemed to be turning in 
favour of the Swiss, when the arrival of Alviano, and 
his onslaught to the cry of " Viva San Marco" com- 
pelled them to give way. They made one last and des- 
perate effort and then beat a retreat, leaving from seven 

* " And i) is uid thtt (his anny is not there to oppose Fraoce, but to 
" obtain l>etter terms." Marin .Sanulo, as quoted in De Levi's Storut, etc, 
TOl i. p. ao8, nolc. Vide also Capponi's Sleria delta Hipubbtica di Firtnte, 
Tol. ii. p. 319 and fol.; Francesco Veiiori, Semmario, p. 308. 

Al ihis juncture the Doge of Genoa, Oitaviano Fregoso, although very 
friendly with the Pope, who had been h!s beneractor, made secret terms 
with France, tint deceiving the Pope and then sending him a lengthy 
Idler, saying that it would have been very difficult for him to justify him- 
self in addressing private individuals or princes who should measure 
mailers of Slale by private consideradoni ; bul that it was positively super- 
fluous lo offer excuses in wriling to so wise a prince, who, belter Ihan atl 
others, would know how much was lawful for the salvation or even nggiao- 
diiement of the State. Cuicciardini, Sloria d" Italia, vol. vi. p. 57. 
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to eight thousand dead on the field. And this fight, 
termed by the war-experienced Trivulzio, " the battle of 
the giants," entirely destroyed the prestige so long en- 
joyed by the Swiss, who were never again held to be 
invincible, as in former times. Nevertheless, they exe- 
cuted their retreat operations in admirable order; left 
several thousand men in the fortress of Milan, and went 
back to their mountains threatening to return to take 
revenge at some future opportunity. 

Francis I., who had made Bayard knight him on the 
battle field, now entered Milan and levied a fine of 
300,000 ducats. Soon after the citadel surrendered in 
opposition to the advice of Morone, who effected his 
escape from the hands of the French.* Maximilian 
Sforza, tired of the Swiss and his own bad luck, gave him- 
self up to the king, and withdrawing to France, enjoyed 
his pension of 36,000 ducats without further troubling 
himself about anything else. Cardona, disgusted with 
Pope and Florentines, whose forces had always shilly- 
shallied, and failed him at every emergency, marched 
towards Naples. The King halted at Pavia, intending to 
move thence to take possession of Parma and Piacenza 
and then push on still further. The news of these events 
naturally caused the greatest alarm to the Pope, who 
beheld himself forsaken by his friends ^nd at the mercy 
of his enemies. The first day's fight at Marignano, and 
the news of the successes achieved by the Swiss, were 
swelled on the way to Rome into an announcement of 
the total defeat of the French and Venetians. Cardinal 

* De Leva, Sioria di Carlo K, voL L p. 214. 

rv. c 
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Bibbiena had immediately caused the city to be iUumi- 
nated, and the Pope determined to tell the gpreat news 
with his own lips to the Venetian Ambassador, Marin 
Giorgi. But the following day the latter received dis- 
patches from the Signoria announcing the victory, and 
accordingly arrayed himself in festive attire, hastened to 
the Vatican and caused the Pope to be awakened And 
when Leo appeared, much bewildered and only half 
dressed, the Orator said to him : — 

" Holy Father, yesterday Your Holiness gave me evil 
" and false intelligence, to day I can give yoM the good 
•* and authentic news that the Swiss have been routed." 
And so saying he handed him the dispatch of the 
Signoria,. on reading which, the Pope exclaimed in con- 
sternation : " Quid ergo erit de nobis, et quid de vobis f It 
•* will go well with us," replied the Orator, " for we are with 
** the most Christian king, and your Holiness will suffer 
" no harm." " We will place ourselves in the hands of 
the Cristianissimo, and crave his mercy," * concluded the 
Pojx?, who even at that moment would not speak of 
yielding to the Venetian Signory. 

Like a true statesman, Francis L sought to consolidate 
his conquest before venturing upon new enterprises. 
Therefore, after seizing Brescia and some other territories, 
and attempting to take Verona, which however was de- 
fondctl by the Emperor Maximilian, he arranged a treaty 
with the Archduke Charles at Noyon (13th August, 15 16), 
promising him the hand of his daughter, who by bring- 
ing with her dowr>* the French claims on the Neapolitan 

* Alberi, Viit QvsTgx^i before quoted RtUHmu^ pp. 44, 45. 
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kingdom, would put an end to all quarrels and wars in 
that cause. Meanwhile, the Catholic king — no other than 
the Archduke Charles, who by the decease of Ferdinand 
of Aragon (23rd January, 1516) had succeeded to the 
Spanish throne, and carried on the government with 
the aid of Cardinal Ximenes — was to pay 100,000 
gold crowns every year until the marriage — necessarily 
delayed on account of the bride's tender age — could 
be consummated. Charles, the prime mover of these 
arrangements, persuaded Maximilian to sign a new treaty 
(Brussels, 3rd December, 15 16) by which, on payment of 
200,000 ducats, Verona was ceded to the Venetians, so 
that they and the French became masters of Upper Italy. 
A permanent alliance (Freiburg, 29th November, 1516) 
was concluded between Francis I. and the thirteen Swiss 
Cantons, to whom the King disbursed large sums of 
money. And finally, on the nth March, 1517, the League 
of Cambrai was ratified, by which Charles, Maximilian 
and Francis I. mutually guaranteed their respective 
dominions. By this means the Archduke, already 
sovereign of Spain and the Low Countries, secured his 
dominion over Naples, and began to prepare the way for 
his enormous power in the future. But for the moment 
the world's eye was fixed upon Francis I., who after 
humiliating the Swiss, had succeeded in gaining their 
friendship ; who had become lord of Milan, and had 
wrested Verona, the key of Tirol, from the hands of 
the fantastic and turbulent Emperor ; who had obtained 
guarantees from Germany and Spain, for the integrity of 
his own States, and remained the ally of the Venetians.* 

* Mignet, RivaiUii etc., vol. i. chap i. 



20 The Life and Times of Machiavellu 

Nevertheless, the result of all these labours would have 
been uncertain and precarious if the king had not suc- 
ceeded in gaining over the Pope, who, if left in oppo- 
sition, might have again stirred up enemies against him 
on all sides. Accordingly, negotiations were immediately 
set on foot, and it was decided that the King and the Pope 
should meet at Bologna to bring them to a conclusion. 
Leo X. came to Tuscany towards the end of November, 
1 5 15, and to allow time for the completion of the great 
preparations being made in Florence, for his state recep- 
tion, he tarried a few days at the villa of the Gianfigliazzi 
family at Marignolle. On the 30th of the month he 
entered the city by the San Pier Gattolini gate, of which 
the outer portion had to be demolished to allow space for 
the passage of the Pontiff and his numerous suite, com- 
prising eighteen cardinals. He was lodged at Santa 
Maria Novella, removed the following day to the Medici 
palace, and started for Bologna on the 3rd December. It 
is recorded by the chroniclers that Florence employed two 
thousand workmen for more than a month, and spent 
over seventy thousand florins in the festivities given on 
this occasion.* The streets and squares through which 
the Pope was to pass, were plenteously decorated with 
triumphal arches, statues, obelisks and temples, all de- 

• Among other accounts vide that in the Chronicle of Luca d' Antonio 
di Luca Landucci, a Florentine grocer, of which a manuscript copy is to 
be found in the Marucelliana library (Cod. 26). Signor Del Badia of the 
State Archives, is about to edit it, and has collated it with an autographic 
fragment at Siena. This Chronicle contains a minute description of these 
festivities, and also a good deal of information respecting Savonarola. 
This latter portion has, however, been already brought out in a separate 
pamphlet by Signor Fanfani. 
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signed by the best Italian artists, of whom many were at 
that time flourishing in Florence.* Some of these erec- 
tions were copied from ancient monuments at Rome,"f" 
while others were original inventions. Antonio da San 
Gallo had built an octagonal temple on the Piazza della 
Signoria ; Baccio Bandinelli, a giant in the Loggia ; but 
the chief attraction to the public was the wooden facade 
added to the Cathedral. Its architectural portions, bas- 
reliefs and statues, were the work of Jacopo Sansovino, 
its paintings by Andrea del Sarto. The original idea 
had once before been suggested by Lorenzo the Mag- 
nificent X 

The Pope, after leaving Florence, made a state entry 
into Bologna on the 7th December, and the King arrived 
there on the nth and stayed until the isth. On the 
22nd December, Leo X. returned to Florence and re- 
mained there for Christmas and the series of festivals 
given in Carnival, until the 19th of February, when he at 
last started fdr Rome.§ 

The meeting at Bologna led to the ratification of 
a treaty that had been already drawn up on the 13th 

* Vasari, Vite, etc., Le Monnier edition (Life of Andrea del Sarto), 
v6l. Tiii. p. 267. 

t "Erant varise stnicturse similes illis quae videntur in Urbe Roma, 
"videlicet obeliscus sicut in Vaticano, columna sicut in Campo Martio, et 
"huiusmodi usqae ad.Sanctam Mariam Novellam." Diario of Paride De 
Grassis. Roscoe published this and other fragments of the Diario in his 
Life of Leo X, 

X Vasari, op. cit. vol. viii. p. 267. 

§ It has been repeatedly asserted that in the course of these Florentine 
^tivities MachiavelK's Mandragola was played before the Pope. But 
there is no mention of any such performance in the contemporary chronicles, 
and as we shall presently show, diere are documents disproving the assertion. 
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October, 1515. The Pope not only repudiated his 
previous arrangement with the Emperor, but, with far 
greater violence to his feelings, had to restore Parma 
and Piacenza to the king, and promise the restitution of 
Modena and Reggio to the Duke of Ferrara, who, on his 
part, was to return him the sum already disbursed to the 
Emperor. Francis I. promised, in his turn, to defend 
Florence and the States of the Church, and to bestow 
on the brother and nephew of the Pope certain dignities 
and revenues in France. The Pragmatic Sanction was 
abrogated by a treaty that increased the subordination 
of the Galilean Church to the monarch and the Pope.* 

On this occasion Francis I« had two more requests to 
make to the Pope. He begged the gift of the Laocoon 
group, recently discovered in Rome, and already famous 
throughout the civilized world. Leo X., who, to use the 
expression of a modem writer, would have more willingly 
yielded the head of one of the Apostles, consented to 
part with the group, privately determining to substitute a 
copy for the original. Indeed, he commissioned Baccio 
Bandinelli to make one, but not even this replica ever 
found its way to Franccf The king's second request was 
for the pardon of Francesco Maria della Rovere, Duke of 
Urbino, who, after having taken pay from the Pope, had 
come to an understanding with France during the war. 
But on this point Leo X. was inflexible. He had lost all 
hope of Naples ; he had been compelled to yield Parma 

• Mignet, RivalUi^ etc., pp. 103, 104 ; Gregorovius, Gtschichtey etc., vol. 
▼iii. p. 192. 
t Gregorovius, op. cU,^ vol. viii. p. 191. 
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and Piacenza, to promise to yield Modena and Reggio ; 
he was resolved to be able to count on Urbino for his 
kinsmen, and he hated the Duke. Therefore his reply 
was, that he reserved the right of punishing his own 
subjects according to the nature of their crimes. And 
the king did not press the matter further.* 

Although just escaped from imminent danger, the 
Pope was by no means satisfied. He detested France, 
was burning with a sense of humiliation, and already 
trying by underhand means to reconcile Maximilian with 
the Venetians, in order to pave the way for fresh in- 
trigues and fresh breaches of faith. Instead of fulfilling 
his agreement to cede Modena to the Duke of Ferrara, 
who was ready to pay for it, he gave him nothing but 
words. Meanwhile he was preparing for the campaign on 
Urbino, which was to be conducted by Lorenzo. The 
latter was disposed to hesitate, for he recognized the 
difficulty of the task, but was spurred on by his own 
ambition, that of his mother Alfonsina, and the impetu- 
osity of the Pope, who protested that he must uphold the 
honour of the Church against the Duke. If this man, he 
added, were allowed to escape punishment, every petty 
Baron in the State would rise in rebellion.t He therefore 
proclaimed the poor Duke guilty of felony. Lorenzo set 
out at the head of a small army ; was speedily master of 
the Duchy, and received investiture from the Pope. But 
very soon the dispossessed lord, being seconded by Othon 

• Mignet, op, cU.^ vol. i. pp. 103, 104 ; Grcgorovius, op, cit,^ vol. viii. 
p. 192 ; Vettori, Sommarto^ etc., p. 315. 
t Vettori, Sommaric^ p. 319. 
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de Foix, Seigneur of Lantrec, and Governor of Milan, 
who was highly enraged by the Pope's faithlessness, and 
with the efficacious aid of Federigo di Bozzolo, a daring 
captain of adventure, joined him in the command of 
large bands of mercenaries left without employment at 
the close of the last war, and regained possession of his 
own State amid the acclamations of his people. The 
Pope in his fury turned appealingly to his allies, but 
found them indifferent and distrustful. He then hired 
new captains of adventure, some in his own name, others 
in that of the Florentines, whom he thus compelled to 
share the expenses of an enterprise in which they had no 
concern. 

The war continued to spread, to the serious injury of the 
population subjected to the requisitions of all the mer- 
cenary troops who, having no other work on hand, had 
an interest in prolonging it And when their pay fell into 
arrears because the Pope appropriated the money for his 
own pleasures instead, they indemnified themselves by 
renewed exactions and pillage. Lorenzo retained the 
chief command of the campaign, but his men paid but 
little deference to his authority. Nevertheless, he acted 
as leader in various skirmishes, in one of which he received 
a wound compelling him to repair to Florence for some 
weeks of medical treatment before returning to the camp. 
Francesco Maria della Rovere, reinforced by deserters 
from the papal army, made frequent incursions and 
ravages on the enemy's territory. And he would have 
been victorious, had not his forces been composed of 
bands of adventurers, upon whom no reliance could be 
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placed, for the Spanish troops on either side refused 
to fight one another in earnest So at last, wearied, 
discouraged, and penniless, he decided to surrender 
his dominions, after obtaining leave, through the inter- 
vention of King Francis and King Charles, to carry away 
his personal property, and above all the library that had 
been collected by Duke Frederic at an enormous expense. 
Accordingly, September, 1 5 17, witnessed the conclusion of 
this unlucky campaign, costing 800,000 ducats, a large 
part of which sum was debited by the Holy Father to the 
Florentines, who were but scantily recompensed by the 
possession of San Leo * and the district of Sestino. It 
was at this moment that Giuliano being now dead, 
Machiavelli altered the dedication of his Prince^ by 
addressing it to Lorenzo, who had now learned by 
experience what was to be expected from mercenary 
troops, and was at the head of a new State acquired by 
force of arms and good fortune. But, as we have else- 
where remarked, there is no evidence to show that the 
little volume was ever presented and accepted. 

This war led to serious results. If the Florentines 
were highly disgusted at the heavy expenses they had 
been forced to incur, no less was the discontent of the 
Roman Cardinals, who were so greatly incensed that they 
planned a conspiracy against the Pope. For this there 
was accumulated material ready to their hands. Since 
the April of 1517, Leo X. had only nominated eight new 
Cardinals ; hence the College comprised many adherents 

* Capponi, Storia delta Republica di Firenze^ vol. ii. pp. 324-26 ; 
Vettori» Sommaruf, pp. 319-22. 
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of the Delia Rovere family, who naturally were much 
irritated by the persecution waged against Duke Fran- 
cesco Maria. And the College had also another motive 
for still deeper wrath. During his recent stay in Tuscany, 
the Pope had meddled with Sienese politics, helping on a 
revolution by which Borghese Petrucci, son of Pandolfo 
and brother of Cardinal Alfonso, was overthrown and 
another Petrucci, Borghese's own cousin, put in his place. 
Now Pandolfo had been an active contributor to the 
restoration of the Medici in Florence, and the Cardinal 
had done much towards the election of Leo X. The 
revolution promoted by the Pope's ingratitude not only 
drove Cardinal Petrucci from Siena, but also deprived 
him of his possessions. He was now in Rome, and so 
fiercely indignant that he carried a dagger whenever he 
went out hunting with the Pope, and even when attend- 
ing Consistory, in the hope of finding opportunity and 
courage for vengeance. Meanwhile, he sought and gained 
adherents, and the campaign on Urbino added to their 
numbers. It was easy for him to win over Cardinal 
Soderini, who had never forgiven the banishment of his 
brother the ex-Gonfalonier, although the latter was 
leading a peaceful and honoured life in Rome, where he 
died in 1522, and was buried in Santa Maria del Popolo. 
Neither had he pardoned the unfulfilment of the projected 
matrimonial alliance between the houses of Medici and 
Soderini. 

Cardinal Riario, kinsman of the dispossessed Duke of 
Urbino, being put aside and neglected by the Pope, also 
threw in his lot with the malcontents. All was prepared, 
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when certain letters from Cardinal Petrucci to his secre- 
tary were intercepted, and furnished proofs that the con- 
spiracy was hatched and ready to break out A surgeon 
of considerable note, one Battista da Vercelli, who had 
come to Rome under the pretext of curing the Pope 
of his fistula, was to give him poison. The Cardinals 
Petrucci, Sauli and Riario were instantly cast into prison. 
The first was strangled ; his secretary and the surgeon 
who was arrested in Florence were put to death with 
horrible cruelty. Cardinal Sauli was allowed to ransom 
his life, and so too was Cardinal Riario, who paid 
the sum of 50,000 ducats. Cardinals Soderini and 
Adriani, being forced to confess their complicity in 
Consistory, only escaped on payment of 12,500 ducats 
each. 

In the course of this trial Leo X. behaved with the 
utmost perfidy, holding out promises to all for money 
and keeping faith with none after receipt of the coin. 
Accordingly the majority of the incriminated prelates 
took to flight after paying their ransoms. It was 
generally believed that the Pope's object was not solely 
revenge, but also that of reaping pecuniary advantage ; 
and this idea received decided corroboration when, on 
the 26th June, 15 17, he nominated a batch of thirty-one 
Cardinals, exacting from them an enormous sum, said 
to amount to 500,000 ducats, which nevertheless was 
insufficient to cover his monstrous current expenses. 
By this scandalous and wholesale creation of Cardinals, 
the Pope also sought to fill the College with his 
own tools, and thus to strengthen his position and 
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smooth the way for the future election of Cardinal 
Giulio, his counsellor and assistant in the lucrative 
operation.* 

Meanwhile, the Pope was endeavouring to gain some 
profit from the French by making use of I-rancesco 
Vettori, now Florentine Ambassador to their Court ; and 
with his assistance arranged a marriage between Lorenzo 
de' Medici and Madeleine dc la Tour d'Auvergne, a 
lady of royal blood. In March, 1518, Lorenzo made a 
journey to Amboise, with equal pomp to that displayed 
by Cssar Borgia, and bearing gifts to his bride and to 
the queen valued at the sum of 300,000 dUcats, He 
stood as godfather to the Dauphin, and was the hero of 
continual festivities, afterwards repeated on his return to 
Florence, when he again resumed the reins of govern- 
ment. But he had little inclination to remain in that 
city.t where he was unable to reign independently and 
had to steer his way between the republican tendencies 
of the Florentines and the will of the Pope, who wished 
him to be as docile an instrument in Tuscany as he had 
previously been at Urbino, In the opinion of Vettori, and 
the still more explicit judgment of Machiavelli, Lorenzo 
was by this time convinced that Florence was only to be 
ruled by civil methods, and therefore had at last found 

• Gregoroviua, Guchichlt, clc, vol. viii. p, 214 ; Capponi, Slaria, elc, 
TcJ. ii. p. 316, According laGregoiovius, the number of [he new CarttuiBls 
was Ihirly-ninc ; but he possibly includes the other eight previously elected. 
Vettori itstes that the total number of Cardinals created by Leo X. during 
his poQtilicBle was forty- twOi "and Ihnt he obtained money both from those 
that he elected and those Ihal he condemned." Sommarie, p. 339 1 
M, Brasch, CtKiicAle dts /Circknt Staatii, vol. i, p. 50. 

t Vettori, Sammaria, p, 537. 
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favour with the citizens.* But it would seem that it was 
exactly the need of governing in this fashion, added 
to the delicacy of his health, which was rapidly failing 
from long standing disease and continued dissipation, 
that disgusted him with his post So he presently went 
to Rome, where it was evident to all that he was a dying 
man. He saw no one excepting his brother-in-law, 
Filippo Strozzi, and a buffoon, and their companionship 
seemed to be his only consolation during the last hours 
of his life. He expired on the 4th May, 1519. Six days 
earlier his wife had breathed her last after giving birth 
to a daughter, Caterina de' Medici, afterwards only too 
famous as the queen who wrought so much evil upon 
France. 

Giuliano having died on the 17th March, 1516, the 
legitimate line of Cosimo the Elder became extinct 
at the decease of Lorenzo. There only remained some 
illegitimate children, like the Cardinal Giulio, who was 
now appointed to the government of Florence. He 
had experience of public business, was prudent and 
of simple habits, and being an ecclesiastic, and therefore 
without heirs, there were hopes that it would be easier 
for him to rule with the moderation and show of liberty 
so dearly prized by the Florentines. In fact, this was 
the moment chosen to ask the advice of many influen- 
tial citizens as to the form of government best adapted 

* Vettori, S<fmmario, p. 328. An undated fragment of one of MachiavelU's 
letters, marked No. xv. at page 39, in vol. viii. of the Optret states that 
Lorenzo had roused much hope in the city, and speaks very highly of his 
mildness and other good qualities. 
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to Florence ; and among the many views expressed 
there were, as we shall see, those of Guicciardini and 
of Machiavelli. The first, as usual, advised a govern- 
ment concentrated in the hands of a few trusty coun- 
sellors ; the second a government established on popular 
favour, after the plan that he had always advocated.* 
But all these discussions ended in talk. 

Meanwhile, the affairs of Europe were involved in new 
and serious complications, and although the Pope had no 
longer to study the interests of his brother Giuliano, or 
nephew Lorenzo, yet he still yearned with the same 
avidity for Parma, Piacenza, Ferrara, and Perugia, and 
now coveted them for the States of the Church. An 
attempt made against Ferrara, towards the end of 1519, 
resulted in failure. But in the following year he suc- 
ceeded in a sudden attack on Perugia, during the absence 
of its ruler, Giovan Paolo Baglioni. For afthough up to 
that moment this despot had always acted like a fox and 
a wolf combined, he now let himself be entrapped like a 
lamb ; and the Pope, having seduced him by flattery, im- 
prisoned and afterwards beheaded him in the Castle 
of Sant' Angelo, in June, 1520. 

The death of Maximilian I. occurred during this period, 
at the beginning of 1519, and King Charles and King 
Francis I. immediately began their contest for the im- 
perial crown. The Pope being unfavourable to the elec- 
tion of either, negotiated secretly with both, and hoped 
for the success of some secondary German potentate. 

• Giucciardini, Opere intdite^ vol. ii. p. 325 ; Machiavelli, Opere^ vol. iv. 
p. 105 ; Capponi, Storia^ etc., vol. ii. p. 328. 
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Although the ally of France, he had, early in 15 19, 
come to a secret agreement with Charles that was to 
be binding for life ; but it appears that, directly he was 
informed of Maximilian's decease, he refused to sign it, 
and concluded instead a treaty of capitulation with 
Francis I., whose election he then pretended to favour. 
There was also some rumour of another secret arrange- 
ment with Francesco Maria Sforza, son of the Moor, 
and heir presumptive to Lombardy, which was still in 
the hands of the French. It was asserted that Sforza 
•would yield up everything to Cardinal Giulio, in ex- 
change for the latter's purple, chancellorship, and bene- 
fices bringing in a yearly revenue of fifty thousand 
ducats.* 

But on the 28th June, 15 19, Charles was elected 
Emperor, and was the fifth of that name. Young, am- 
bitious, of gteat political and military talent, he now 
added to the power of the Empire, the sovereignty of 
Spain, the Low Countries, and the kingdom of Naples ; 
it was to be foreseen, that in a short time he would 
be arbiter of the fate of Europe. Accordingly, the 
Pope was increasingly anxious to ally himself with 
France; he had indeed already signed the treaty and 
dispatched it to Francis, who delayed adhering to it 
from fear of the Pontiffs accustomed duplicity. Then, 
without loss of time, he came to an agreement with 
Charles V., who not only promised to defend the States 
of the Florentines and the Church, but even to cede him 

^ Capponi, StoHa^ etc., vol. iL pp. 329-32. See also the documents in 
Appendix of the same volume, pp. 535-46. 
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the coveted provinces of Parma and Piacenza, and to 
assist him against the Duke of Ferrara. Milan was 
to be reconquered and bestowed on Francesco Maria 
Sforza; the Cardinal Giulio, promoter and arranger of 
this treaty, was to be rewarded by a pension from the 
bishopric of Toledo, and another pension was stipulated 
for the boy Alexander, Duke Lorenzo's illegitimate son.* 
There was much discussion on the motives that could 
have induced the Pope to throw himself thus suddenly 
into the arms of so powerful a potentate, and to render 
him still more powerful by abandoning the French King 
with whom he had just formed a bond of relationship. It 
was urged by some that he had acted with the object 
of strengthening the hand of Charles V. against the 
Reformation, which was now assuming threatening pro- 
portions. But those who best understood the Pope refused 
all credence in similar conjectures, inclining to think him 
solely urged by reasons of personal interest, like his 
perennial thirst for the acquisition of Parma and Pia- 
cenza, refused by Francis I., and now promised him by 
Charles. So says Vettori, who had then been ambas- 
sador both to Rome and Franccf Guicciardini also 
steadfastly denies that the Pope was animated on 
this head by any real anxiety for religion, and even 
declares him responsible for the progress of the Reforma- 
tion, owing to the indecency with which he promoted 
the sale of indulgences for the dead and the living, for 
the sole purpose of making money. Indignation reached 

♦ Capponi, Staria^ etc., vol. ii. pp. 329-32. 
t Vcttori, Sommario, pp. 334, 335. 
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its height, he says, when ministers of religion were seen 
to sell at a low price, or even gamble away in taverns, 
the right of freeing dead men's souls from purgatory, 
and when it was known that the Pope had, with in- 
credible frivolity, granted to his sister Maddalena the 
emoluments on the traffic in indulgences in many 
parts of Germany.* "The Pope," he concludes else- 
where, **was probably moved by his desire for Parma, 
Piacenza, and Ferrara ; perhaps by the dread of seeing 
the two sovereigns join against him, and possibly, too, 
by the hope of achieving some great result before he 
died. Cardinal de* Medici, who knows all the Pope's 
secrets, told me that he hoped first, with the aid of 
Charles V., to expel the French from Genoa and Milan ; 
then, with the aid of the French, to drive Charles V. 
out of Naples, thus realizing the glory of Italian 
liberty, to which his predecessor had manifestly aspired. 
He well knew that his own strength was insufficient for 
success, and that it might not be easy to win the alliance 
of the power he had first combated ; nevertheless, he 
hoped that at the fitting moment he might be able, by 
the election of French cardinals and other fair means, 
to induce the king to help him and almost enjoy the 
spectacle of seeing the same fate befall Caesar that had 
befallen himself" f Nor should this cause us any sur- 
prise. Although constantly impelled by personal aims, 
Leo X. was also very aspiring. No longer having heirs 
to provide for, it was easier for him to be brought to 

* Gaicdardini, Storia ^ Italia^ vol. vi. pp. 216, 217. 
t IHdeMy vol. vii. p. 5. 

IV. D 
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conceive, although never more than superficiallyi some 
grandiose design fitted to make him descend to pos- 
terity as a princely deliverer. Hence he now allowed 
it to be supposed, perhaps even believed for a moment 
himself, that he meant to re-establish the Florentine 
Republic ; then feigned a desire to liberate Italy from 
her invaders and make her a united country. It was 
this great although most mutable ambition of his that 
continually deceived Machiavelli ; who, being always in- 
flamed by political ideals, was always ready to hope. It 
was thus that the secretary had been inspired to write 
his Prince, and had dispatched so many letters to 
Vettori and others in order to feed the flame. But the 
flame, whenever seeming to bum most brightly, always 
expired on a sudden, without leaving a spark behind. 

The Pope had vacillated to the very last hour even 
with Charles, but this monarch brought him to the point 
by the threat of convoking a Council ; and so at last, 
on the 29th May, 1521, the treaty was signed and the 
war instantly began. Together with the Florentines, 
Leo had 600 men-at-arms in readiness ; Marquis Pes- 
cara, Ferdinando d'Avalos was marching the same 
number from Naples with the addition of 2000 foot 
soldiers. In the Imperial camp there were 2000 
Spaniards, 4000 Italians, and as many Germans and 
Swiss. Francesco Guicciardini, papal governor of 
Reggio, sent 10,000 ducats to Morone, who was stationed 
at Trent with Francesco Maria Sforza and the Milanese 
exiles, in order that he might march to the attack of 
the French near Parma. Nevertheless, there was great 
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and general mistrust of the Pope ; it was feared that 
directly he should have gained what he wanted, he 
would leave his friends to their fate ; furthermore it was 
well known that even the Florentines fought unwillingly 
c^rainst the soldiers of France, on account of their 
extensive commercial relations with that country. But, 
on the other hand, the French were very badly led ; 
their best generals, like the Constable de Bourbon, and 
the veteran Trivulzio, having fallen into disgrace and been 
driven from the camp by means of court cabals. The 
army was now commanded by Odetto de Foix, Seigneur 
of Lautrec, whose chief merit consisted in his being 
brother to Countess Ch&teaubriant, the mistress of the 
king. Accordingly, the Imperial captains led their troops 
into Mantuan territory, and after crossing first the Po 
and then the Adda, joined forces with the Swiss, who 
had arrived before them, and moved together upon 
Milan, which was quickly taken, as Lautrec was quite 
incompetent for its defence.* 

Leo X. was staying in his villa of Magliana when, 
on the 28th November, he received this happy news, 
and celebrated it with much rejoicing. It was winter ; 
he had a fire in his room, and he continually went to 
open the window, to look out upon his people who were 
making merry in honour of the victory. This sufficed 
to bring on a violent attack of fever, to which he 



* Guicciardini, Storia (Tltalioj vol. vii. pp. 40-67 ; Vettori, SommariOf 
PP* 3S4> 335 ' Gr^orovius, Geschichtiy etc., vol. viii. pp. 261-65 ; Mignet, 
Rivaliti^ etc, vol. i. p. 2S7 and fol. ; De Leva, Storia di Carlo K, vol. ii. 
ch. iu 
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succumbed on the ist December. Rumour, as usual, 
hinted at poison, and many unfounded hypotheses 
were started ; but his repeated exposure to sudden 
changes of- temperature was more than enough to cause 
the fever that killed him. Vettori remarked, that it was 
wonderful that he should have lived so long. Although 
only forty-six years of age, he had by no means a strong 
constitution. " His head was so large as to be but ill- 
proportioned to the size of his body, and was always 
choked with catarrh ; neither could he be said to be of 
regular living, inasmuch as he sometimes fasted too rigor- 
ously, and at other times, on the contrary, ate to excess. 
His life had abounded in vicissitudes ; but the eight con- 
cluding years of it were in truth most fortunate, both on 
account of his restoration to Florence, his election and 
the whole of his pontificate, during which the greater 
the errors that he committed, the kinder was fortune 
in repairing them, since even the conspiracy of the 
Cardinals enabled him to renew the Sacred College and 
fill it with his own friends. He disliked trouble, and 
yet brought much upon himself by the continual desire 
to aggrandize his kindred ; but fortune, by way of an 
additional favour, even freed him of this anxiety, by 
depriving him of his nephew as well as his brother."* 
And after this Vettori is unable to decide whether there 
was more to praise than to blame in Pope Leo X. 
Guicciardini, too, confines himself to saying that his 
character afforded much occasion for both, since he 
had proved more prudent and less good than had been 

• Vettori, Sommario, pp. 336-4a 
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previously expected.* The courtiers shed tears on his 
loss, but for this they were assailed by pungent satires, 
and some one wrote from Rome saying that the Pope 
had died in very bad odour, and that no one had 
commended his departing soul save Fra Mariano the 

buffoon.t 

Undoubtedly his character presented many contra- 
dictions. Amidst the greatest political events, during 
the course of sanguinary and repeated wars, while the 
Reformation was dividing and lacerating the Church, 
Leo X. not only passed his time among artists and men 
of letters, but gave even more of his society to impro- 
visatori^ singers and jesters. Fond of music, and very 
vain of his vocal powers, he took part in the performances 
of these courtiers of his, showering generous gifts 
on those who accompanied his singing. He frequently 
played at chess and at cards with his cardinals; but 
his chief delight was to listen to improvisations of Latin 
verse, and he also enjoyed measuring himself with the 
others in this pastime, and scoffing at those who con- 
sidered themselves poets merely because they had the 
knack of spinning bad rhymes. These histrionic poets 
of his were many in number. Among them Andrea 
Morone of Brescia was celebrated for his declamation 
and his skill in accompanying himself on the violin. 
He is supposed to have been the original of Raphael's 
famous violin player. Another, Camillo Quemo by 
name, had written a poem in twenty thousand verses 

* Gtucdaxdini, Storia <f Italia^ vol. vii. p. 71. 
t Gregorovitts, Gtschichte^ etc., voL viii. p. 262. 
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of such sort that the Roman Academy conferred upon 
him a crown of cabbage and laurel, and, as a still greater 
mark of contempt, the title of arch-poet. The Pope was 
accustomed to feed this man with tid bits, and to let 
him drink from his own glass, watering the wine if the 
verses went badly, but when they pleased him capping 
them by improvisations of his own. 

Archipoeta facit versus pro milU poeHs^ said Quemo, 
and the Pope, filling up his glass, instantly replied : Et 
pro mille aliis archipoeta bibit Quemo asked for wine, 
saying : Porrige quodfaciat mihi carmina docta^ Falernum^ 
whereupon the Pope reminded him that wine brought on 
gout : Hoc etiam enervat debilitatque pedes. Contests of 
the same kind would often be carried on between the 
Holy Father and any fair dame chancing to be at 
Court who had the gift of improvising in Latin. One 
day the gallant Pope finding himself surrounded by 
ladies, repeated half a line from Virgil, saying : Now in- 
deed I may call vaysQli formosi gregis pastor ; whereupon 
one of readier wit than the rest, completed the line by 
exclaiming, formosior ipse,* Another atrocious poetas- 
ter, Barabello, who was sixty years of age and thought 
himself a second Petrarch, was the continual laughing- 
stock of the Pope and his Court without ever being con- 
scious of it. On one occasion they made him believe that 
he was to be crowned at the Capitol, and ted him through 

♦ Settembrbi, Lezioni di Utieraiura Italiana^ vol, iu pp. 36, 37 ; Tira* 
boschi, Storia (Ulla Uttsratura Italiana, torn. vii. pp. 15-17. Vide at the end 
of the same volume : Fr. ArsiUi Senogalliensis, De Poetis urbanis ad 
Paulum yainum. 
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the streets in procession, dressed in ancient costume and 
mounted on an elephant, amid the acclamations of the 
people. But on reaching the bridge of St Angelo, they 
brought the farce to a sudden end on some slight pre- 
text, leaving the poor man undeceived and highly be- 
wildered.* 

The chief expenses of this Pontiff, who, with a revenue 
of 420,000 ducats, was always in debt, were incurred for 
his table, at which he entertained poets, courtiers, singers, 
buffoons, real or supposititious relations, and above all 
Florentines. "For Pope Julius II.," says the Venetian 
Orator, " about four thousand ducats per month were suffi- 
cient ; but even eight or nine thousand ducats were not 
enough for Leo X. on account of the great expense of his 
table, and this was principally owing to the lai^e number 
of Florentines fed at his board." f We have said that he 
seldom indulged in excess, being too epicurean in his 
tastes ; but his dinners furnished occasion for a thousand 
devices, a thousand practical jokes. At one time he 
would serve his parasites with the flesh of monkeys or 
crows, at another, on the contrary, with the choicest 
viands. He often quitted the city and went out sporting 
in the dress of a layman with his eyeglass in hand ; at 
other times he would fish in the lake of Bolsena, or stay 
at Magliana where he had very beautiful gardens. And 
wherever he was, whether in the public ways at his 
villa, in the Vatican, and even in his sleeping chamber, he 

• Reumont, Gtschichte der Stadt Rom, vol. iii. part ii. pp. 131, 132. 
f Alb^riy the already quoted Relatione of Marin Giorgi, pp. 56,57. Other 
contemporaries repeat the same statement. 
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was accompanied by a swarm of poets, literati^ artists and 
singers ; nor did this cause him any annoyance, for, on the 
contrary, he loved to be always surrounded and courted by 
a crowd. The Pope also took great delight in theatrical 
performances, and was an energetic promoter and en- 
courager of the stage, undoubtedly helping on its progress 
in those days. The plays of Trissino, Rucellai, and 
Ariosto were frequently acted in his presence ; so, too, the 
famous and indecent Calandria of Bibbiena, one of his 
chief favourites and for which Baldassare Peruzzi painted 
the scenery in 1 5 1 8. In 1 5 19 Ariosto's play, / Suppositi^ 
was performed at the Castle of St Angelo in the apart- 
ments of Cardinal Cibo, nephew to the Pope. But it 
was the Pope himself who bore the expense of the enter- 
tainment, and therefore played the host, receiving and 
bestowing his blessing on the guests. On entering the 
theatre he took his seat in a prominent place and looked 
through his glass long and admiringly at the drop scene 
painted by Raphael. The curtain was decorated with a 
portrait of Fra Mariano, the buffoon, surrounded by tor- 
menting devils. After the performance a splendid supper 
was given to the Cardinals, cavaliers and ladies, and the 
Pope enjoyed himself very much among the latter.* 

It is a curious fact that, with all the talent and taste of 
which Leo X. was the undoubted possessor ; with all his 
desire to play, as he did, the Maecenas on a grand scale, 

* Reumonty Geschichte der Stadt Rom., vol. iii. pp. 133, 134. This enter- 
tainment is minutely described in a well-known epistle of the Ferrarese 
Ambassador. Vide also E. Muntz, Raphael, sa vu, son tnevre et son temps, 
pp. 421, 422. Paris, Hachette, 1881. 
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he should have been almost always surrounded by very 
mediocre literati in an age productive of so many noble 
intellects. Among the best of his courtiers were Bembo, 
Sadoleto, Molza and Rucellai, and these, although pos- 
sessed of much ability, were by no means men of genius ; 
nearly all the rest were beneath mediocrity, often mere 
pedants or downright buffoons. Leo X. had neither the 
glory nor the good fortune to promote any one of the 
g^eat literary enterprises of his day. The histories and 
political writings of Guicciardini and MachiavelH owed 
positively nothing to his assistance, although the latter 
was frequently stirred by the hope of gaining his favour, 
and the former was much employed by him in State 
affairs. The greatest poet of the age, Ludovico Ariosto, 
with whom the Pope, when Cardinal, had been very inti- 
mate and lavish of generous offers, obtained nothing but 
empty words when he came to Rome. Leo received him 
with a great show of affection, and kissed him on both 
cheeks ; but all ended there. So at this time the poet 
wrote : " I am like the magpie who having discovered a 
small spring of water in a time of great drought, had 
to let all drink before him : his master and his kin, 
servants, cattle and useful animals, so that at last the 
poor bird was left to die of thirst Thus there is no 
hope for me in Rome." 

" Li nipoti e % parentis che son tanti. 
Prima hanno a ber ; poi qtui che lo aintaro 

A vestirsi. 

Sejin che tutti beano aspetto a tramu 

La tfohntd. di bere^ o mi di sete 

O secco ilpotxo vcder ttacqttaparme^ 
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Meglio i star neila solita qutiU^ 

Che provar iegii i ver ehe quaiungere erge 

Fortuna in alto^ il iujfa prima in LtteP * 

It was very different with the fine arts. Nevertheless 
the Pope did but little for architecture and sculpture. 
He neglected Michel Angelo, made him waste much time 
in selecting blocks of marble at Carrara, set him to carve 
columns and execute many works that, being uncongenial 
to his genius, were never completed, and sometimes not 
even begun. 

The celebrated monuments to Lorenzo and Giuliano 
de' Medici, executed at this period and erected in the 
sacristy of S. Lorenzo in Florence, were owed to the in- 
itiative, not of the Pope but of Cardinal Giulio. Leo X. 
interested himself in the building of St Peter's, which 
had been started with so much ardour by his predecessor, 
and in order to carry it on, scandalized the whole of the 
Christian world by the sale of indulgences in Germany. 
But the money collected by this unworthy means was 
more efficacious in hastening the outbreak of the Refor- 
mation, than in promoting the construction of the mighty 
temple, which indeed progressed more slowly than 
under former Popes who had devoted themselves to it 
in earnest. But no one can deny the great encourage- 
ment given by Leo X. to painting, and especially to the 
works of Raphael, whom he patronized and loved so 
sincerely as to have serious thoughts of raising him to 
the purple. It is true that even as regards painting, 

♦ Ariosto, Satira iv., verses 154 and foL in the Opere Minori{Le Monnier 
edition), vol. i. p. 184 and foL 
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the Pope only carried on the great uodertakings pre- 
viously beg^n by Julius II. ; but it is certain that in 
these years, Raphael was incited by his encouragement 
and appreciation to produce a positively enormous num- 
ber of masterpieces, that while conferring immortality on 
the painter's name, shortened his life, and increased 
the general lamentation for his premature decease. 

At the time of the election of Leo X., Raphael was 
at work on the Hall of Heliodorus, and no sooner was 
this finished than he began the Destruction of Borgo. 
The themes now given to the painter were of a more 
limited, narrower, and we might say, of a more personal 
range, owing to the greater vanity of the new Pope, 
who desired the allusions to himself to be much too 
transparent Accordingly his figure is always obtruded 
in the foreground, sometimes no little to the injury of 
the artist's noble conceptions. During these years 
Raphael took in hand the walls of the Vatican Loggie, 
constructed by the architect Bramante, and covered them 
with oiiiate designs, arabesques, and difTcrent com- 
positions, painted by his scholars, but under his direction 
and from his own designs. He was thus the inventor 
of a new style, inspired by works of antiquity, but 
nevertheless the distinct outcome of his own fancy and 
of the Italian Renaissance. Indeed, these arabesques 
may be regarded as the fitting and aesthetic framework of 
the period. He likewise painted the St. Cecilia and the 
Spasimo ; made the admirable designs for the legend of 
Psyche in the Famesina palace, afterwards painted by 
his best pupils, and completed a very large number of 
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portraits. It was also during the pontificate of Leo X. 
that he produced the Madonna of San Sisto and the 
Transfiguration, undoubtedly two of the grandest of his 
works ; and the same Pope gave him an appointment 
almost equivalent to that of director in chief of all the 
Fine Arts and of all excavations. He therefore em- 
ployed much time in surveying and sketching the old 
monuments of Rome, and superintending excavations 
for the discovery of others. And with the aid of Fulvio 
Antiquario, he undertook the difficult task of a complete 
plan of ancient Rome, based on careful study of its 
buildings. He left a report on this subject, that was 
long attributed to Baldassare Castiglione, and actually 
published under his name, but was afterwards recognized 
as the work of Raphael.* It is impossible to realize 
how the energies of one man could have been equal to 
so much labour ; it is easy to understand how he came 
to die in the year 1520 at the early age of twenty-seven. 
It can excite no surprise that Leo X. should have 
lavished treasures in the promotion of works of similar 
quantity and quality ; and when it is added that although 
very liberal in all his transactions with Raphael and 
artists in general, he was still more generous towards 
his singers, players, and parasites,t it will not seem 
astonishing that his splendid revenues should have been 
insufficient to cover his expenses. Alexander VI. and 

* Calcagnini wrote of him as follows : 

Nuru Romam in Roma querit^ reperitqtu Raphael^ 
Querere mcigni hominis, sed repcrire Dei esU 

t VuU on this head £. Miintz, Raphael^ etc., ch. xii. p. 426 and fol. 
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even Julius II. habitually appropriated the fortunes of 
all prelates who died in Rome, and for this purpose 
Alexander frequently resorted to the expedient of pro- 
curing their death by poison or the dagger. Leo X., 
however, being far more humane in such respects, never 
committed this iniquity, and thus from all sides people 
thronged to Rome to enjoy the gay life of the city, its 
novel tranquility and the generous protection of its ruler. 
But the Pope left a vast accumulation of debts at his 
decease. He owed 200,000 ducats to the Bini bank, 
32,000 to the Gaddi, to the Ricasoli 10,000, to Cardinal 
Salviati 80,000, to Cardinal Santi Quattro 1 50,000, and 
as much to Cardinal Armellini. The Strozzi were on 
the point of failure, many of Leo's intimates were ruined. 
The treasury of the Apostolic Chamber was so empty 
that there was not enough in it to purchase a new bier, 
and thus it fell out that one previously used for the 
burial of Cardinal Riario had to serve for the obsequies 
of the most splendid of the successors of St Peter.* 

* Gregoroyius, Geschichte^ etc., vol. viii. pp. 260-262. For particulars 
touching this Pope, besides the well-known works of Roscoe, Ranke, 
Gregorovius and Reumont, there may now be consulted the new works 
to which we have occasionally referred ; i>. Raphael^ sa vie, etc , by E. 
Muntz and the Geschuhte des Kirchen StacUes of Brosch. The latter author 
gives a brief account of the life of Leo X. at the beginning of his book. 



CHAPTER VI. 

Machiavelli and his family in the country — His children— His corres- 
pondence with his nephew Giovanni Vemacci — His journey to Genoa 
— The Oricellarii Gardens — ^The Discourses of Guicciaidini — Discourse 
OH the reform of the Florentine govemmtnt — ^The mission to Lucca — 
Summary of the affairs of Lucca — The Life of Castruccio Castracani. 

The literary fashions in vogue at the court of Leo X. 
might have shown Machiavelli the expediency of turning 
to the composition of verses, satires and comedies. Such 
works would certainly have proved more lucrative to 
him ; and in various essays he had already shown a gift 
in that direction, of which he gave still better proofs at a 
later date. We have seen how he wrote his Decades while 
engaged in a multiplicity of affairs, that left him barely 
time for necessary repose ; we have seen how after his 
disgrace he passed a great part of his days beside a 
spring in the shade of his woods studying the Latin and 
Italian poets. And from a letter dated 17th December, 
1 5 17, written by him to Ludovico Alamanni in Rome, 
we not only learn that he had just read Ariosto's Orlando 
Furioso with great admiration, but that he complained 
of not being included among the many poets therein 
mentioned ; adding that he was engaged upon a poem 
called VAsinOy* in which he should certainly render 

♦ Opere, vol. viii. Letter xlvi. 
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justice to the eminent merits of Ariosto. This poem, 
containing many satirical allusions to Machiavelli*s 
contemporaries, was soon put aside, and although at this 
period he undoubtedly wrote more verses and other purely 
literary works, they were not compositions of any length. 
His spirit was too sadly disturbed by recent events in 
Florence, and by his own misfortunes ; his mind still pre- 
occupied by reminiscences and memories of the past ; 
his attention too earnestly absorbed in meditation on the 
events that were daily agitating all Europe and threat- 
ening Italy. Hence it was only in political writing that 
he found any solace, since this alone could take posses- 
sion of his soul, and by engaging all his faculties, succeed 
in bringing him oblivion of the miserable conditions of 
the life to which he was condemned. 

He remained therefore in his rustic abode, and em- 
ployed his time in giving polishing touches to the Prince^ 
continuing the Discourses^ and completing the Art of 
War. In this little villa, situated among the hills at 
several hours' distance from Florence, he seemed to be 
imprisoned among woods and fields, and exiled from the 
native city that had been the scene of all his activities 
and joys, of his perished hopes and his calamities. 
He felt himself, as it were, isolated from the world, and 
sought for peace in solitude and study. Yet whenever 
he looked towards the north, he had a glimpse, between 
the curves of the gracious hills, of the dome, the belfry 
and the Palace tower that continually reminded him of 
the past and never allowed him to forget the present 
At that time he was the parent of five children, four 
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boys and a girl. Bernardo, the eldest, was bom on 
the 8th November,* 1 503 ; Pietro, the youngest, on 
the 4th September, 1 5 \^\ Of the three intermediate 
children, Lodovico, Guido and Bartolommea, tl^e age 
is not certified. But in short, the family was numerous, 
the patrimony very scanty, and these children caused 
anxiety. One or two, like Pietro, who afterwards led 
an adventurous military life, were still of very tender 
years. Guido was as yet in his boyhood ; for, as we 
shall see by a letter of his dated 1527, he was still 
studying grammar. Of very gentle disposition, he 
embraced the ecclesiastical and literary career, but 
never rose above mediocrity.^ Of Bernardo, who was 
considerably his senior, very little is known. But 
a sentence of punishment pronounced against him in 
1528 for blasphemy at the gambling tabic, and for an 
attempted outrage on a woman of the neighbourhood, 
gives us no good opinion of his character.§ And 

♦ This is the date given in Passerini {Opere (P. M.), vol. i. p. 1.), in many 
other writers, and that is confirmed in Libra iVi. deW Et^ (in Cod. lo/, S. 
Spirito, Gonfalone Nicchio) in the Archivio cUlle Tratte at Florence. 

t Passerini gives the date of 14th December, 15 14, but as usual omits to 
quote the document from which the information was derived. In the life 
of Piero, written by his brother Guido, that is to be found among the Carte 
del Afachiaveili (Case v. No. 188) and published by Signor Amico at the end 
of his Vita di N, Machiavelliy we are told instead that Piero was bom the 
4th September, 1514, dum sol oriebatur. This date is also confirmed by the 
epitaphs, composed for the same Piero by his brother Guido (Case v. No. 
170 and fol.). 

X In the above mentioned Case v. there are several of Guido*s literary 
compositions. 

§ On the 22nd November he had been condemned by the Eight to a year's 
relegation, three miles distant from Florence, and to a fine of 150 lire. So 
says Signor Amico at page 613. But as he gives no precise indications we 
have failed to discover the original sentence in the Archives. 
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Lodovico, next in age to Bernardo, was of a very violent 
disposition. One of his letters, dated 14th August, 1525,* 
introduces us to him at Adrianople, where he was en- 
gaged in commerce, and living in the midst of continual 
strife, always wrathful and panting for revenge. Already 
in the same year he had been, several times punished 
by the Eight for his share in riots, which had led to 
bloodshed on both sides. Nor were these quarrels in 
honourable causes ; one of them having been excited 
by jealousy for a woman of evil life.t Later he was 
able, at least partially, to redeem his character by fighting 
and losing his life in defence of liberty, during the siege 
of Florence-! But in the meantime he was certainly 
one of the sons that caused most anxiety to their father. 
Of the girl Bartolommea, or Baccia, afterwards married 
to one of the Ricci, we know very little ; but from the 
second will drawn up by Machiavelli, in 1522, we learn 
that he thought of ensuring her a dowry in the Monte 
delle Fanciulle, but had not yet succeeded in doing so. 
Even Marietta, his wife, remains very much in the 

♦ To be found with another, dated 22nd May, 1527, among the Carte del 
Machiavelli^ Case v. Nos. 46 and 22. Vide Appendix of Italian edition, 
document i. There could have been no great interval between the birth 
of Bernardo and of Lodovico, since they were both balloted at the same 
time for the Gonfalone di Nicchio (Reg. orig. of the Ballot of 1524, at 
c 12). On the 8th June, 1517, Machiavelli wrote to his nephew 
Giovanni Vemacci : "Bernardo and Lodovico are reaching manhood." 
Vide Appendix of Italian edition, document iii. 

"h These sentences also are recorded by Amico at p. 614. We have only 
discovered in the Archives the first, dated nth May, 1525. It is among the 
decrees of the Eight (May and August, 1525, at c. 6/). In this Lodovico is 
sentenced to pay two gold florins, for having thrashed a notary. 

X This fact is mentioned by the historians of the siege. 

IV. E 
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background. We have only a single letter of hers, one 
written to Machiavelli in Rome, shortly after the birth of 
one of her children. Unfortunately it has no date ; but 
certainly belongs to an earlier period than the times now 
under notice. It is written in a spirit of sincere affection, 
we may even say of love, towards her husband. She 
complains of the infrequency of his letters, and reminds 
him that he well knows that she is never in good spirits 
when he is away from her, and less than ever now that 
she hears that there is much sickness in Rome. " Imagine 
if I can be happy when I can rest neither by night nor 
day, The baby is well and resembles you. He is as 
white as snow, but his head is like a bit of black velvet, 
and he is hairy as you are. And his resemblance to 
you makes me think him beautiful, and he is as lively as 
though he were a year old, and he opened his eyes 
before he was quite born, and made his voice heard all 
over the house. Our little girl is not at all well. Be 
sure you come back," * All the family letters still extant 

* This letter was first given to the world by Signer Innocc nio Gininperi, 
in his book on the " Mmaminti del Giardine Puccitii " (Pistoia, iB4Sti sec 
page zS8, and aflerwaids in a " Strenmi Poliatitca can FAlmanOcco dttit 
Dame, for the year 1846, page 43 (Florence, Grand Ducal Prirss). It was 
also republished by Amico and Mordenli, but in every case %-eiy incorrectly. 
All give it the dale of 1524, by an erroneous interpretation of the original 
manuscript, which only says, en the 2^ih day. It may be conjectarcd tbat 
the letter was written in ty)b. Al that time Ktachiavelli was absent on 
his second L^ation to Rome, and although, as he was bound to follow the 
iraids of Julius II., there is no reason (o suppose that he was staying in the 
city, yet all lelteis to him were sen! to Rome, on account of his being 
accredited to that Court. The fact of his being perpetually on the move 
would also explain the scarcity of his letters 10 his family, so much 
complained at by Marietta. The baby most have been Lodovico, who, as 
we have seen, wu probably the ihiid-bom ; while the little girl to whom 
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clearly prove to us that Marietta remained an affec- 
tionate wife and mother to the close of her life. And 
although we have not one of Machiavelli's letters to her, 
yet it is plain from the tenour of those written to his 
children, that, notwithstanding a few infidelities, some 
real and some merely imaginary, he too loved his wife to 
the last, and was a much better man in his own home 
than he wishes us to suppose. 

There exists another correspondence of his of the same 
epoch with Giovanni Vemacci, son of his sister Primerana, 
who had gone to Pera on commercial business. This 
correspondence allows us occasional glimpses of the 
deep sadness by which Machiavelli was then oppressed, 
and also of the genuine and lively affection maintained 
between uncle and nephew. The former, as we have 
seen elsewhere, confided all his troubles to Vemacci 
from the very beginning, then in the August of i S 1 3, gave 
him loving counsels, and told him how, in addition to 
the other calamities of that most unlucky year, he had 
suffered the loss of a little girl, who had only lived for 
three days after her birth,* In 1514, Machiavelli wrote 
to him on business matters, and proposed arranging a 

aUiision is made, must have been Bartolommea. There is no reason to 
think that the letter could have been written in 1503, during Machiavelli*s 
first mission to Rome, for at that time he had only one child, a son. Nor 
can it be of the year 1524, for although he then spent a few days near Rome 
and at Civita Vecchia, no child was bom to him in that year, nor was 
Bartolommea still in her childhood. In document ii. of Appendix (III.) 
of the Italian edition we give Marietta's letter in its original form. 

* Vide at document iii of Appendix (III.) of Italian edition a letter dated 
4th August, 1 513, the original of whidi is in the Royal Library of Parma. 
We are indebted to the librarian's kindness for the copy in our possession. 
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marriage for him; on the 17th August, 15 15, he made 
excuses for not writing more frequently, "because the 
times are of a sort to make me forget myself Yet I 
never forget thee, and always love thee as my own son, 
and myself and my belongings are always at thy dis- 
position." * These letters were often lost on the way to 
the East ; whereupon the nephew would write again 
complaining of his uncle's silence, and Machiavelli was 
obliged to reiterate the same assurances of affection. 
" The loss of my letters will make thee think that I have 
forgotten thee, but this is by no means the case, 
inasmuch as fate has left me nothing but my family 
and friends, and to these I cling. And if I do not write 
with much greater frequency, it is because I have grown 
useless to myself, my relations and friends, for so has 
my painful destiny willed it. The only good thing left 
to me is my sound health and that of all my family." t 
Later, in 1517, he wrote to him again, and also made his 
sons write ; but, as usual, the letters miscarried, and 
therefore he sent him another epistle on the Sth Jauuary, 
1518. Of the latter he made two copies and gave them 
to two different persons, and wrote all this in detail to 
his nephew on the 25th of the same month.J And on 
the Sth June he told him that he loved him more than 



• Vide document iii. of Appendix (III.) of Italian edition. Letter dated 
20th April, 1 5 14, and Opere^ vol. viii. Letter xlii. (dated 17th August, 15 15) 

p. 150- 

t Operiy vol. viii. p. 1 51. Letters xliii. and xliv. (dated 19th November, 
1515, and 15th February, 1516). 

X FiV^ document iii. of Appendix (IIL) of Italian edition. Letters of 
the 5th and 25th January, 15 18. 
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ever now that " he had proved himself to be a good and 
worthy man. Indeed I am proud of thee, since I 
brought thee up. As in old times my house is always at 
thy service, although it be but a poor and comfortless 
place."* No less affectionate were the letters of the 
nephew. On the 31st October, 15 17, he wrote as usual 
for news of his uncle and the family, complaining that 
none had reached him for the last twelve months. " You 
no longer think of me as a beloved nephew. Yet as I 
still love you with a filial affection, I hope that if you 
may have lost your pen and paper for writing to me, 
you will not have lost the love you have so long borne 
me." t It is clear from other letters that the uncle*s love 
for the nephew consisted of more than mere words, for in 
the midst of numerous worries, Machiavelli often found 
time to attend to the affairs of the attached and distant 
kinsman who placed such entire confidence in him. % 

Such then was the real man, so long held up to us 
as a monster, alike incapable of any delicate feeling, 
honesty or genuine affection. 

In the meantime he continued to work and struggle 
against adversity and trouble, proving himself ready for 
anything by which he could honestly earn an addition 
to the family purse. In April, 1518, he went to Genoa 

♦ Opercy vol. viii. Letter xlv. p. 152. 

t Fu^ document iv. of Appendix (III.) of Italian edition. The original 
letter is to be found in the Archivio Bargagli 

X Vide Letter of the 15th April, 1520, first published by Prof. A. 
D'Ancona, and bearing the number Iv. at page 1 194 of the Usigli edition 
of the Opere^ published in Florence, 1857. Vide also document iv. of 
Appendix (III.) of Italian edition, Vemacci*s letter, dated 8th May, 1521. 
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to arrange the affairs of certain Florentine traders, by 
collecting their credits in that city, amounting to several 
thousand crowns, and then returned to his villa.* From 
time to time, however, he went down into Florence, 
where he still had a house, upon some business 
requiring his attention, and where, hostile fortunes not- 
withstanding, he yet retained a few trusty friends^ whose 
society gave him consolation. 

As the times had gradually grown quieter, there had 
again sprung up in the city a few of the literary asso- 
ciations that were so general throughout Italy in the 
sixteenth century, formed an essential element of society 
in those days, and were among the most delightful and 
valued pleasures of all cultured Florentines. The best 
renowned association at this period was that holding its 
sittings in the Oricellarii Gardens, and attended by many 
of the first literati of Florence and Italy. 

Bernardo Rucellai, who flourished in the second half 
of the fifteenth century, was the author of some Latin 
satires, a partizan of the Medici, and a rich and influen- 
tial citizen, purchased, towards the end of the century, 
an orchard in Via della Scala, spent much money in 
building a splendid palace in it, and laid out a still 
more splendid garden, that was soon renowned for the 
beauty of its trees. At the present time we can still 
judge for ourselves of the palace and garden, and putting 
aside the strange colossal statue of Polyphemus, erected 
at a later date by the Medici, and sundry small stone 
buildings added in our days, and in curious contrast with 

♦ Vidi document v. in Appendix (III.) of Italian edition. 
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their antique surroundings, we can form a sufficiently 
exact idea of the former character of the place. The 
trees are still in full luxuriance, and their shade still 
seems to invite us to thought and con\^rsation. Between 
their leafy branches we still behold the elegant and 
harmonious lines of the old palace, which is of the severe 
architectural type of the school of Filippo Brunelleschi 
and Leon Battista AlbertL The spacious halls on the 
ground floor are still open, as a sure refuge from midday 
heats or passing showers.* Here it were easy to forget 
the present, evoke the shadows of the past, and listen in 
imagination to the voices of those who so frequently met 
in this spot and whose names are so often mentioned in 
history. Bernardo Rucellai, the founder of this pleasant 
resort, died in 15 14. 

The years immediately preceding and following 1512 
had been too turbulent to leave any leisure for peaceful 
intellectual intercourse ; therefore in those days the 
gardens were little frequented. Of Cosimo, Bernardo's 
immediate successor, histor}' makes scanty mention, 
although it has a great deal to tell us of the second- 
bom, Palla Rucellai, who filled high offices of the State, 
and was a zealous adherent of the Medici nearly all his 
life, only deserting their cause in 1 537. Another brother, 
Giovanni, also, like the rest of the Rucellai, a friend of 

♦ Vide the Curiasith storico-artisticht fiorentine by Count Luigi Passerini 
(series L Florence, Jouhaud, 1866), the portion entitled : Degli Orti 
Oricellariu The author remarks that the site of the palace only having 
been purchased in 1482, when L. B. Albert! was already dead, it is 
impossible that, as many have asserted, the latter could have been the 
architect employed by Rucellai. 
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the Medici, to whom indeed they were bound by ties of 
kindred, devoted himself to letters with great success, 
and was the well-known author of the tragedy Rosmunda 
and of the poem Le Apt. Being the disciple and friend 
of the first literati of Florence, he began to gather them 
about him ; but afterwards, when aspiring to the purple, 
naturally repaired to Rome to the court of Leo. X., his 
cousin and his friend. Assuming the ecclesiastical habit, 
and being made a prelate, he passed the greater part 
of his time in Rome, remaining there even under 
Clement VII., who nominated him governor of the 
castle of St. Angelo, an office preserved by him to his 
death, which took place in 1525, just when he was hoping 
for further promotion. 

Consequently, although the Rucellai palace had been 
much frequented for some time, the first member of 
the family to organize regular meetings in the Orti 
was Bernardo, Cosimo*s son, who, being born in 1495, 
the same year that his father died, afterwards adopted his 
name and was known to all as Cosimino. He dedicated 
himself to literature, composed poetry, showed great kind- 
ness and generosity towards all his friends, and gave great 
hopes of his future. But he suffered from a painful 
disease brought on by youthful excesses, and unskilful 
treatment had reduced him to so crippled a condition, 
that he was always obliged to lie stretched in a sort of 
cradle, or to be carried about on a litter. This misfor- 
tune, added to his affability of manner, kindly nature 
and active intellect, drew around him all the best friends 
of the Rucellai family. And they constantly visited 
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him, in the certainty that he was always to be found 
either in the house or garden, where alone he could 
breathe the outer air.* 

Two of the most assiduous frequenters of these meet- 
ings were Zanobi Buondelmonti and Luigi di Piero 
Alamanni. The latter was a poet considerably known 
by his lyrics, his poems of chivalry, and above all by his 
poetical work La Coltivazione, in which he had sought 
to imitate the Georgics of Virgil and given proof of 
much elegance and an easy if somewhat monotonous 
style. These two youths, who afterwards proved them- 
selves ardent promoters of liberty, were at that time 
friends of the Medici, like the majority of the circle fre- 
quenting the Oricellarii Gardens. t Two cousins also 
were frequent visitors, and these having both the same 
name of Francesco da Diacceto were distinguished by the 
colour of their clothes, as the Nero (black) and the Pago- 
nazzo (dark red), and both belonged to the school of the 
learned men. The second, a son of Zanobi da Diacceto, 
and bom in 1466, had been one of the chief followers of 
Ficino,had written many philosophical works, and lectured 
at the Studio.J Another Diacceto, of a different family, 
but a pupil of Pagonazzo and known as II Diacettino, was 

• Nardi, Storiay vol. ii, pp. 85, 86 ; Nerli, Commentarii^ p. 138 ; Pas- 
serini, Gtnealogia dellafamiglia Rucellai. Florence, Cellini, 1861. 

t Vuie document vi. of Appendix (III.) of Italian edition. Letter from 
Luigi Alamanni, younger brother of the Lodovico mentioned above, to 
his father, dated from Rome, yih January, 15 18. It shows that at this 
time the Alamanni were still on the best terms with the Medici. 

\ He died in 1522, and a memoir of him from the pen of Benedetto 
Varchi was published with F. da Diacceto's work / tre lUni cCamore^ at 
Venice (Giolito), in 1561. 
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also one of the most assiduous visitors to the Orti ; he 
knew Greek and had obtained from the cardinal a lecture- 
ship at the Studio.* Like Alamanni and Buondelmonti, 
he was ambitious, enterprising, and very passionate. All 
these three were friends of a certain Giovan Battista 
della Palla, who, having borne a great affection to Giu- 
liano de* Medici, hoped on that account to win a cardinal's 
hat, and therefore soon went away to intrigue in Rome. 
But, as we shall have occasion to see, he kept up con- 
tinual communication by letter with the Florentine 
friends who were afterwards his fellow conspirators. 

Among the many others frequently to be found in the 
Orti Oricellarii, were the two well-known historians, 
Jacopo Nardi and Filippo dei Nerli, the former a Medi- 
cean, the latter a republican, but still on good terms with 
the cardinal. All the Rucellai were often present, as well 
as all celebrated Italian men of letters who happened to be 
in Florence. Of these we will only mention Giangiorgio 
Trissino, that famous gentleman of Vicenza, scholar, 
grammarian, tragic and epic poet, author oi La Sofonisba 
and the Italia liberata dei Gotiy whose name was at that 
time on all men's lips.t 

* Among the masses of papers left by Varchi, comprising the rough 
sketches and notes made by him in preparation for his Histories, there is a 
note to the effect that this Diacceto " was not related to Francesco, his 
"family having sprung from a different root. But he was always his great 
" friend and pupil, and indeed attended his lectures while studying Greek." 
Florence National Library, 9, f. ii. The lectureship at the Studio is men- 
tioned by Nardi and others. Nerli and Nardi give many particulars of 
those frequenting the Orti at this period. 

t Vide the work by B. Morsolin, entitled, G, G, Trissitto, monografia 
di un Utter ato del secolo XVI, Vicenza^ 1878. 
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It has been a mistake to regard these meetings as a re- 
newal, or even as a continuance, of the Platonic Academy. 
The latter expired with Ficino, and its attempted resusci- 
tation took place at a much later date and under different 
auspices. Those who now frequented the Orti Oricellarii, 
belonged, with the exception of Francesco da Diacceto 
and a few others, not only to a posterior generation, but 
to one of a totally different nature. Although all were 
admirers of antiquity, all more or less versed in ancient 
langruageS) they were not of the same stuff as the men who 
irt the days of Lorenzo the Magnificent spent weeks and 
months in discussing the ideas of Plato, the style of Aris- 
totle, the allegories of Plotinus and Porphyrius, and points 
of grammar and rhetoric. A few of the present men were 
mere politicians, practised in public affairs ; the rest were 
poets, writers of history and of Italian prose, true literati 
of the CinquecentOy contemporaries of Raphael, Michel- 
Angelo, Guicciardini and Ariosto, although intel- 
lectually inferior to those mighty ones, and therefore less 
independent, they were more servile in their attachment 
to antiquity. Nor should it be supposed that these 
reunions were animated at that time by any hostility to 
Pope and Cardinal, notwithstanding the frequent asser- 
tions made to that effect, on account of the conspiracy 
afterwards formed by a few of the regular visitors to the 
Orti. On the contrary, the majority were friends of the 
Medici ; and even those who afterwards conspired against 
them, had long been on excellent terms with them and 
first alienated by motives of a strictly personal nature. 
Then, and then only, political passion came into play. 
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An additional proof of this may be seen in the often 
related incident of how Leo X. was invited to the Orti 
during his stay in Florence in 15 15, and how Rucellai's 
Rosmunda was performed before him in honour of his 
visit 

These meetings were at their most flourishing point 
when Machiavelli first joined them, and his attendance 
was certainly no sign of alienation from the Medici cause, 
but rather indeed of the reverse. And in fact we find 
that not long after this he was introduced to the Medici 
household. On the 17th March, 1519, Filippo Strozzi 
wrote from Rome to his brother Lorenzo : " I am well 
" content that you have taken Machiavello to the Medici 
" house, for if he can gain a little favour with the masters 
" he is a person who will rise in the world." * On the 
one hand, this letter serves to confirm what we have said 
concerning the company in the Oricellarii Gardens ; on 
the other, it explains how Cardinal de' Medici was just 
beginning to show some friendliness to Machiavelli. And 
if it was only at this juncture that the author of the 
Prince gained a footing in the Medici halls, that also 

• Florence Archives, Carte Strozzi- Uguccioniy file 1 08, at c. 4CV. Machia- 
velli's friend, Filippo Strozzi, had been the pupil of Marcello Adriani, and 
was related to the Medici by his marriage with Clarice, daughter of Piero 
de* Medici and Alfonsina Orsini. This (act may perhaps explain how it 
was that, so far back as 151 2, when Machiavelli had no personal acquaint- 
ance with the Medici, he should yet have addressed some of his writings 
to them. ( Vide vol. ii. p. 183 and fol. of Italian edition of this work.) And 
the letter ^* to a lady" supposed by many to be addressed to Alfonsina (vol. 
ii. p. 183, note i), was far more probably written to Clarice de* Medici, 
Filippo 's wife. Filippo*s letter quoted above, is dated from Rome, 17th 
March, 15 19. But it is uncertain whether the year is indicated after the 
Roman or the Florentine style. 
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proves how very exaggerated, or rather entirely supposi- 
titious, were the intimate relations alleged by many 
writers to have existed between him and Lorenzo and 
Giuliano. 

NaturaUy Machiavelli was now very well received in 
the Oricellarii Gardens ; Cosimino in particular admired 
him greatly, and was drawn to him by a sincere feeling 
of affection that was heartily reciprocated. It was to 
him and Zanobi Buondelmonti that Machiavelli dedicated 
the Discourses^ to him that he alluded with earnest grief 
in The Art of War, soon after Cosimino's premature death. 

In the midst of these new friends the ex-secretary 
began to give readings from his Discourses. They were 
received with much favour and led to many animated 
discussions, that always ended by his hearers urging him 
to devote himself with untiring energy to the work he 
had undertaken, the which, as Nardi said, w^ " of a new 
" argument, never (that I know) essayed by any other." 
And he goes on to say that the new guest was so much 
beloved by those young men, that they even found a 
delicate mode of assisting him, for they took unspeakable 
delight in his conversation, and so greatly admired his 
writings, that he was not held entirely free from blame 
when their minds were found to be inflamed to the pitch 
of bold and dangerous enterprises in favour of liberty.* 

This enthusiastic reception is easily accounted for. 
Machiavelli was a genuine admirer of the ancients, but 
in studying their works his own independence of intellect 
had remained intact, so that his words impressed these 

* Nardi, Storta, vol. ii. p. 86. 
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hearers — mostly servile imitators of antique models- 
like tiie revelation of an inner conscience. In the midst 
of this Medicean band, he, who could neither speak 
nor write in opposition to his real sentiments, openly 
declared his love of liberty, his enthusiasm for the 
Roman Republic. Nor did this provoke any scandal. 
At that time every learned Italian felt admiration for 
ancient Rome ; every true Florentine was a republican 
at heart, and the Medici themselves feigned to govern 
Florence as a republic and promised to revert more and 
more to republican forms. Machiavelli, therefore, spoke 
frankly, and freely expounded his ideas before these 
youths ; gave vent to his enthusiasm and continually 
recurred to his favourite scheme of a Militia Ordinance 
for the arming of the people. By examples from ancient 
history, he taught how Italy might be armed in such 
fashion as to be able to repel foreign invasion and pre- 
serve the national dignity and independence. 

These were the identical arguments he afterwards 
embodied in The Art of War,z.nA read to his young 
friends as he went on. In fact, this new work, that we 
shall soon have to pass in review, is composed in the form 
of dialogues held in the Oricellarii Gardens between the 
principal frequenters of those meetings. The enthusiasm 
Machiavelli awakened by these speeches and readings 
continued to increase ; but, being absorbed in his 
subject and carried away by the current of his ideas, 
he was not aware that his words sometimes acted on the 
minds of his youthful hearers like sparks upon gun- 
powder, and might well have an equally perilous effect. 



J 
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Accordingly, he used to go quietly back to his country 
solitude, and note down the questions discussed for 
future readings and arguments. 

All this did him no injury with the Medici ; on the 
contrary, it caused him to be considered in Strozzi's 
phrase, " una persona per sargere " (a rising man). In fact 
he was already much spoken of in the cardinal's circle. 
This prelate who, when in Rome, had formerly inter- 
rogated him through Vettori as to the general state of 
Italian politics, now urged him to write on the best way 
of reforming the government of Florence, and to address 
his discourse to Leo X., the de facto lord of the city. 
It was then the custom of the Medici, and especially of 
Cardinal Giulio, to interrogate persons of influence in 
this fashion ; just as it was a favourite custom of the 
Florentines to write their opinions on daily events, on 
reforms to be effected in the government, in order to 
meet the wishes of the ever restless city. And accord- 
ingly we are possessed of no inconsiderable number of 
discourses of this kind, written at this period, and of 
varied degrees of eloquence, boldness and sagacity. 

At an earlier part of this work,* we have seen how 
Guicciardini, when in Spain in 1512, already foretelling 
the overthrow of Soderini, but still ignorant of the restor- 
ation of the Medici, had composed a discourse, in which 
with very great acumen he suggested various plans for 
increasing the strength and safety of the republic. Soon 
after, on learning the altered conditions of the city, he 
wrote another, in which, without too plainly showing his 

* VoL iii. of this work, p. 242 and fol. 



64 The Life and Times of Machtavellu 

readiness to change sides, he expounded the methods by 
which the Medici might best consolidate their rule.* He 
treated the same subject with more frankness and at 
grreater length in a third Discourse, composed in 15 16, 
three years after he had returned to Florence and become 
one of the warmest adherents of the MedicL "The 
Medici," he then wrote, "possessed themselves of the 
city against the will and desire of the majority of its 
inhabitants. The election of Leo X. had, it was true, 
effected a change in favour of the new rulers ; neverthe- 
less, it was still expedient for them to make sagacious 
provision for the future, in order to avoid finding them- 
selves suddenly exposed to very grave dangers. The 
chief obstacle to such provision lay in the indiflTcrence of 
Giuliano and Lorenzo, who had placed their ambitions so 
high that they paid little attention to Florence, designing 
rather to erect themselves a State elsewhere. And this 
was a perilous dream, since it could not be carried out 
without encountering insurmountable difficulties. 

For although Florence was apparently a republic, the 
Medici held a far stronger and more assured dominion 
there than any they could hope to establish at Parma, 
Modena or elsewhere. It was well for them to remem- 

• The first of these Discourses stands thin! in the Open inediie (vol. ii. 
p. 26a and fol.) bears the date of 27th August, with the addition in Guic- 
ciardini*s hand : ** In Spain, anno 1 512, and I was near to the end (of my 
" discourse) when I had ne>»-s that the Metlici had onterotl Florence." The 
second comes after and therefore stands fourth in the Ofyfrc imdite (vol. ii 
p. 316 and fol.). They are preceileil hy two others, relating to events of 
1495, ^^^ ^^^^ *nay be regarded as literar)- exercises of which Guicciardini 
wrote a good number, and often for the purjx>se of using them in his His- 
tories as he has sometimes actually done. 
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ber that the nephews of Cah'xtus III. and Pius IL, by 
being content with little had been able to preserve their 
power even after the death of those popes, whereas the 
Duke of Valentinois had met his fall by aspiring to a 
new and extensive State. " And the reason of this is 
" clear to us, for if it be a hard matter for private indi- 
" viduals to acquire great States, so it is harder still to 
maintain them, because of the infinite difficulties in 
which a new principality is involved." * It is plain by 
this that Guicciardini was not only entirely opposed to 
Machiavelli*s illusions with regard to Caesar Borgia, but 
even to the fundamental idea of the Prince and to the 
counsels already offered by him to the Medici by means 
of Vettori, on the formation of a new State at Parma 
and Modena. 

In Guicciardini's opinion the Medici would have done 
far better and acted more wisely in renouncing these 
hazardous dreams, and solely studying how to preserve 
their power in Florence. To that end it was requisite 
to form a nucleus of sure and faithful friends, well ac- 
quainted with the humours of the city and therefore 
fitted to afford help and advice. " Without trusting in 
them too blindly, and always keeping your hand on the 
curb, it is yet necessary to grant them power and favours. 
By favours we are safe to gain the goodwill of all men ; 
since these are no longer the times of the Greeks and 
Romans when men were satisfied with empty glory. At 
the present day there is no one in Florence so attached 
to liberty as not to be ready to accept any other kind of 

* Guicciardini, Opere itudite^ vol. ii. p. 329. 
IV. F 
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pjvemment, provided he can obtain a greater share in it 

and an easier life than under the republic ; while, as 
regards the bulk of the citizens, it is sufficient to be 
economical, so as not to overburden them with taxes, 
to take care that the common law shall be Justly admin- 
istered, to protect the weak against the strong, to show 
courtesy to all. Then as to those who advise hasty 
assertion of absolute rule over the city, without any 
shadow of moderation or freedom, it must be remem- 
bered that such would be the worst plan of all to adopt 
in Florence, the most full of suspicion and difficulty, and 
in the long run also a very cruel and therefore dangerous 
method for all parties." • 

Such were the counsels offered to the Medici by Guic- 
ciardini ; very different were those given by Machiavelli 
now that his turn had come to be interrogated.f In 
point of fact, he advised neither more nor less than the 
re-establishment of the republic, while yet endeavouring 
to arrange some way in which the Pope and Cardinal 
might retain their actual power for life, since he well 
knew that in default of some such arrangement all his pro- 
posals would go for nothing. On this account many have 
charged him with inconsistency, urging against him that 
after having suggested in the Prince an absolute form of 
government to Giuliano and Lorenzo de' Medici, he now 



• Optrt iiKilite, vol ii., Diseoura ». p. Jaj «nd fol. 

t Diiteurit (Buckiitg Iki Ttform »f Iht g^mrnml ef Fioretiri, wrilttnot 
Huimtmue of Peft La X, Optrt, vol. iv. p. 10$ am! fol. Allhoufih in 
tbe piinted editions it is sUted thai Ibis Discourse wna made ad iitanta di 
A/a Ltent X., yet Trom internal eridence it is dear that Macliiavelli wus 
diiectly intertogalcd by Ihe Cardinal, but not by the Pope. 
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counselled Pope Leo X. to adopt that of a republic 
But all trace of inconsistency disappears when it is 
remembered that the Prince was written to demonstrate 
the possibility of erecting a new State by force ; and how, 
when erected in Italy, it might be aggrandized so as to 
include the whole of the Peninsula. But now Giuliano 
and Lorenzo, the men to whom these counsels had 
been addressed, were both dead, and Machiavelli was 
interrelated by the Cardinal with reference to a new and 
very different scheme. It was no longer a question of 
building up a new state at Parma, Modena or elsewhere ; 
it was simply a question of governing Florence. Machia- 
velli had frequently asserted in the Discourses, in his 
private letters and in nearly all his political works, that 
although in northern and southern Italy no government 
but that of a monarchy was now possible, that a mon- 
archy alone could in those parts establish a new State 
or unite the whole country, yet that as regarded Tuscany 
alone, and more especially Florence, no government but 
that of a republic could enduringly succeed on account 
of the old customs and great equality of the citizens. 

Florence alone was in question at this moment, and 
even the Pope and the Cardinal appeared convinced 
that all the Florentines more or less desired a republic. 
And as neither of these churchmen had any legitimate 
heir, and both knew for certain that at their own death 
the direct line of Cosimo the Elder and Lorenzo 
the Magnificent would be extinct, so they only feigned 
to shrink from decisive steps towards a republic, in 
order not to renounce their absolute protectorate during 
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their lifetime. Whether these sentiments were true or 
assumed, they declared them openly and made them 
believed by many. Machiavelli was convinced of having 
discovered the solution of the hard problem of the safe 
establishment of liberty, together with the absolute pro- 
tectorate for life of Pope and Cardinal. And with this 
object in view he wrote his new Discourse, 

He starts, therefore, by inquiring into the causes of the 
instability of all the successive governments of Florence, 
and attributes them to the fact that all these govern- 
ments having been organized in favour of a party rather 
than of the general welfare, were always a hybrid 
and precarious mixture of monarchical and republican 
institutions. " These mixed governments," he says, 
" always prove very feeble, being open to injury at so 
many points. A kingdom is ruined by inclining towards 
a republic, a republic by inclining towards a kingdom. 
But mixed governments fall to ruin on all sides, whether 
they tend towards a republic or a principality. There 
are many that extol the government of Cosimo and 
Lorenzo, and would wish to establish another in its 
likeness at the present day. But that government was 
not exempt from the defects and dangers we have noted 
in the others, aud such defects would be vastly increased 
at the present day. For in those times the Medici 
were reared and educated in the city, were thoroughly 
acquainted with it, and ruled it with a familiarity that 
is no longer possible to them now that they have become 
mighty potentates. Then the majority of the citizens 
were favourable to them, now they are against them. 
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Nor were there then so many armed sovereigns in 
Italy as at present, against whom no weak government 
could now oppose any resistance. Many men assert 
that Florence cannot remain without a head ; but these 
do not reflect that there may be an oflicial head and 
a private head. No one can doubt that if a private 
head had to be chosen, all would prefer one of the 
Medici house. But if choice had to be made between 
a public and a private leader, the Florentines would 
always give the preference to a public one, that is to a 
magistrate elected by the citizens. At all events it is 
certain that, in Florence, where there is so great a love 
of equality, it would be impossible to establish a princi- 
pality without making violent changes. And inasmuch 
as this would be not only a difficult but also an 
inhuman and cruel proceeding, it must be deemed 
unworthy by all desiring a reputation for mercy and 
goodness. I will therefore put aside all mention of 
a principality and will treat of a republic, the more that 
your Holiness is understood to be well disposed to the 
latter and only hesitating because you desire a govern- 
ment by which your authority may maintain its greatness 
in Florence and your friends be assured of safety. As it 
seems to me that I have thought of a fitting plan, I have 
sought to explain my idea to you, so that you may use 
it, if it have any value, and may also recognize thereby 
the quality of my devotion to yourself.* 

* OperCy vol. iv. pp. 1 12, 113. Even from these words it is plain that 
Machiavelli had received no direct and special invitation from the Pope to 
write upon this matter, otherwise he would certainly have said at this point 
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In its general outline Machiavelli's idea was very 
simple ; it was that of founding a genuine republic, while 
leaving for the present the choice of magistrates in 
the hands of the Medici. Thus the latter would remain 
the actual masters for life ; but at their decease Florence 
would really regain her liberty. Nor was this a novel 
idea, for it was precisely the means, the trick, by which 
Cosimo and Lorenzo the Magnificent had made them- 
selves sole masters of the Republic. It is true that in 
this way they had murdered liberty ; but now the Pope 
was at a distance, and neither he nor the Cardinal had 
any successor to think of; they could not, or at least, 
according to Machiavelli, had no right to object, if liberty 
were to be veritably restored after their death. So, in 
short, it was only a question of trying to persuade the 
Medici that they would gain immortal glory if, while 
preserving their power in Florence for life, they would at 
once ensure the triumph of the Republic for the future. 
For the practical solution of this difficult problem, 
Machiavelli resorts in his Discourses to many contri- 
vances rendering his proposals extremely complicated. 
At one moment he reverts to the old Florentine theory 
of the three ambitions, of the three classes of citizens that 
have to be satisfied : those, namely, who seek to hold the 
first rank and command ; those who arc content with 
some sort of share in the government, and the masses 
only requiring freedom and justice. He wished to 

that it was his duty to reply. There are other expressions, further on, 
indicating, as it seems to us, that the invitation had proceeded from the 
Cardinal. 
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suppress the whole comph'cated machinery of the old 
councils and magistracies, that the Medici, with veiled 
perfidy, had resuscitated from the statutes anterior to 
1494 ; and he proposed instituting a Gonfaloniership with 
a Signory, Senate, and General Council. This was the 
form of government founded in 1494, in the time of 
Savonarola, and that, with slight alterations, had endured 
to 1 5 12. It was, indeed, substantially the same as that 
suggested first by Guicciardini and then by Giannotti, 
although each had introduced different modifications. 

Coming afterwards to the practical way of carrying 
out his suggested reforms, Machiavelli began by pro- 
posing the election for life of sixty-five citizens over the 
age of forty-five, one of whom was to be elected Gonfa- 
lonier for two or three years, or even for life. One-half 
of the remaining sixty-four were to form a species of 
council for the Gonfalonier, holding office for one year, 
and replaced at the end of the term by the other half, 
and so on in alternation. These thirty-two were to be 
again divided into groups of eight citizens each, who 
would compose the Signory proper for three months, 
under the presidency of the Gonfalonier. In this way 
the most restless ambition might be satisfied. Then came 
the Senate or Council of the Two Hundred, of which the 
members must be forty years old. Machiavelli likewise 
abolished many useless magistrates ; but retained the 
Eight of Gtiardia and Balluy forming a species of common 
court of justice, and the eight of Pratica, who were 
intrusted with war affairs and hence with the Militia 
Ordinance. This latter was ever the institution he had 
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most at heart The Medici had abolished it in 1512, 
and then recalled it to temporary existence by a decree 
of the 19th May, 15 14, under the name of Ordinance 
of the Territory * {Ordinanza del Contado), 

Machiavelli would not dwell upon the subject at a 
moment when it was very awkward to speak of arming 
the people, but determined to recur to it later, after 
having succeeded in obtaining the re-establishment of 

* This decree is to be found in the Florence Archives, Balk (1512-26), 
Na 58 ; and according to the old classification : class xi. dist. 18, No. 19, 
at c. 157*. He begins with the statement that the Gonfalonier and Signory 
of Florence deem it well to " make provision that the State may be long 
*< preserved and rendered entirely secure against any injury and especially 
"against any sudden attack. That they believe this may be easily assured, 
** whenever their own people are well armed and organized, and no attempt 
**made to rely upon foreign arms and mercenaries.*' Therefore the militia 
is re-established ; and it is decreed that ten thousand foot soldiers are to be 
enlisted under the flags of the territory and district (contado e distretto), and 
that their superintendence is to be entrusted to ** the magistrate of the 
** respectable Ten oi Batiay and in case of that magistrate not being forth- 
** coming, to the magistrate of the respectable Eight of Pratica,^'* This pro- 
vision was made because at that time it was already determined to suppress 
the Ten and replace them by the Eight of Pratica^ who, in fact, entered office 
on the loth June of the same year. The letters of the Ten come to an end 
on the 9th June, 15 14, and the first two vols, of the letters of the Otto di 
rratica (Nos. 28 and 29 according to the new classification, and according 
to the old : class x. dist. 5, Nos. 49 and 50) all bear the following title : 
" Alter ex libris litterarum intra Dominium scriptarum per magn~* 
**Octoviros Pratice Reip. Flo"", inceptus die X"* junii mdxiiij, qua die 
** incepit officium dicti Octoviratus, et est primus magistratus, etc." Lorenzo 
de* Medici, the Pope's nephew, was a member of the first Eight. The 
two vols, quoted run from i5i4toi5i6 and complete each other. The 
first letter is of the 13th June, 15 14. The decree quoted above was only 
partially and unwillingly carried out. In fact, the Medici always neglected 
the Militia Ordinance. 

We must here mention that even Guicciardini spoke favourably of the 
Militia Ordinance in the Discourses from which we have previously quoted, 
and wished to see it enlarged and strengthened. Opere ifudite^ vol. xi. ; 
Discourse iii. p. 264. 
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the Republic. For the present, therefore, he left the 
Otto di Pratica and the militia as they were, only 
suggesting that the latter should be divided into two 
bodies, to each of which should be attached a com- 
missary nominated every two years by the Pope. And 
Pope and Cardinal were also, with the authority and 
charge of the whole Florentine people, to elect the 
Gonfalonier, the Signory, the Two Hundred, and all other 
magistrates. This was to be the means of giving all 
power into their hands during their life, in order that 
all might pass to the people, after their death. 

But the last and most important part of the reform 
still remained to be considered, namely, that of 
satisfying the bulk of the citizens. "To this end," 
pursued Machiavelli, with rising animation, "it is 
necessary to re-open the hall of the Great Council." 
"Without satisfying the masses no stable republic has 
" ever been established ; and the mass of Florentine 
"citizens will never be content until that hall is re- 
" opened ; therefore, in order to ground a republic in 
" Florence, it is requisite to re-open this hall, and restore 
" this privilege to the masses. And your Holiness may 
" be assured that this would be the first thing done by 
" any enemy wishing to deprive you of the State, and 
" therefore it would be a wiser plan that its doors should 
" be opened on safe terms by your own hand." * 

Hence it was necessary that the Grand Council should 
be reconstituted on the usual plan, and composed of a 
thousand, or at the least, of six hundred, citizens. And 

♦ Opere<i vol. iv. p. 117. 
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there was no need to fix the mode of election, since all 
could sit in turn who were benefidati^ that is to say, 
citizens eligible for the government and therefore for 
seats in Council. The highest function of this body, be- 
sides that of sanctioning the laws, was the election of the 
magistrates ; but these prerogatives were at present 
only allowed to it in a very limited degree^ since they 
were to be retained by the Medici until both Pope and 
Cardinal ceased to live, and only then be restored 
to the people. It was also suggested by Machiavelli 
that the Medici should occasionally summon the Council 
to a wider or rather to the full exercise of its rights 
in order that the people might be gradually trained to 
liberty; and in this, indeed, lay the main gist of his 
Discourse. 

" By these measures," so he said in conclusion, address- 
ing Pope and Cardinal with ever-increasing fervour, " you 
become absolute lords of all. You nominate the chief 
magistrates, the Gonfalonier, the Signory, the Two Hun- 
dred ; you legislate with the authority of the whole 
people ; everything depends upon your will ; nor, during 
your life, does this government in any way differ from a 
monarchy. At your death you bequeath to your country 
a genuine, free Republic, that will owe its existence to 
you." " I hold that the greatest honour to be attained 
"by men, is that which is voluntarily conferred upon 
" them by their country ; I hold that the greatest good 
" that can be accomplished and the most grateful to God, 
" is that which is done to our country. Besides, no men 
" win so much praise for their deeds as those who have 
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" reformed republics and kingdoms by means of laws and 
" institutions : these are the men who, next to the gods, 
"have most been extolled. . . . Therefore, Heaven can 
" grant no greater gift to mortal man, nor point out to 
** him a more glorious path than this ; and amid the 
" many benefits God has conferred upon your house and 
" upon the person of your Holiness, the greatest is this 
" of giving you the strength and purpose to earn immor- 
** tality, and in this way greatly to surpass your ancestral 
" power and glory." * 

Although this conclusion leads us back to Machiavelli's 
dominant idea, and recalls the final exhortation of the 
Prince^ yet we cannot attribute any considerable scientific, 
nor indeed any great practical value to his Discourse as a 
whole. For, he either repeats in it ideas already ex- 
pounded by him in greater detail elsewhere, or echoes 
without comment current doctrines of general accepta- 
tion in Florence. The form of republic proposed by 
him is identical in its main outline with that counselled 
by all at that period. As to the modifications he sug- 
gested for its improvement, his counsels are very inferior 
to the far more sagacious and practical advice written 
by Guicciardini from Spain in the first Discourse that 

we examined.f 

The subtle contrivances by which Machiavelli sought 
to prepare the transition from present despotism to 
future liberty, were decidedly too subtle and crafty, as 
was later observed by Alessandro dei Pazzi when ques- 

* Opercy vol. iv. pp. 121, 122. 

t Discourse iii. in the Opere inedite^ vol. ii. p. 262 and fol. 
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tioned in his turn by Cardinal de* MedicL* And had 
all these contrivances been adopted, they would scarcely 
have achieved the desired end. A republic placed 
entirely in the power of a Pope like Leo X. would 
either have led to immediate conflict, or would have 
increased the difficulty of really establishing freedom. 
Nevertheless, MachiavelH's Discourse is another proof of 
the sincerity, constancy, and depth of his attachment to 
liberty. After so earnestly desiring the favour of the 
Medici, in order to obtain some public employment 
at their hands, no sooner do they look upon him and 
ask his opinion than he is unable to do other than 
reiterate with irrepressible enthusiasm the simple ex- 
hortation that the supreme glory and fortune to be 
desired of mortals in this world consists in the might 
and determination to found a free, civilized, and power- 
ful State. And he was so firmly persuaded of this, 
that he could not understand how others could fail 
to be instantly convinced likewise. This made him 
hopeful of inducing first Giuliano and then Lorenzo to 
become the saviour of Italy ; this now made him hope 
to persuade Leo X. to lay the foundations of the future 
freedom of Florence. He was deceived in both cases, but 
nevertheless neither resigned his faith nor renounced his 
intention of renewing the attempt. At this moment 
the Pope attached no importance to proposals mainly 

• Pazzi's Discottrse was written in 1522, and is published in the Archivio 
StoricOy vol. i. p. 420 and fol. The author considers the form of govern- 
ment proposed by Machiavelli to be ** of a kind unusual to that city, and 
* * extravagant. " ( Page 429. ) 
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offered to him at the instigation of the Cardinal.* Thus 
both Pontiff and prelate made use of dissertations of 
this kind, and, directly and indirectly, frequently invited 
them, for the sole purpose of quieting the hottest lovers 
of liberty by throwing a sop to their hopes and illusions. 
The Cardinal was now desirous to attract Machia- 
velli. He was already personally acquainted with him ; 
and had begun to correspond with him and to grant him 
certain favours. Better times, therefore, seemed about 
to dawn upon the ex-secretary ; but the signs were still 
so slight and the favours so small, that occasionally they 
brought him more humiliation than pleasure. In the 
year 1520 he was employed for the first time by the 
Signory and the Cardinal as Commissioner to Lucca, to 
arrange the affairs of certain Florentine traders holding 
a credit of sixteen hundred florins on one Michele 
Guinigi of that city, who refused payment This was 
a private affair that might have been settled by the 
common tribunals, but complications had grown out of 
it requiring the intervention of the two governments. 
Guinigi had inherited a large fortune from his father; 
but, as it was known that he would speedily dissipate 

* At the close of this Discourse Machiavelli seems to positively refer the 
Pope to information the Cardinal was to give him vivd voce. He tells His 
Holiness that unless timely precautions be taken, the condition of Florence 
may at any moment expose the Medici to a thousand unexpected dangers, 
and in the meantime already causes them numerous vexations insupportable 
to anyone; "and for these vexations His most reverend Eminence the 
Cardinal can vouch, as he has spent the past months in Florence." Opere^ 
vol. iv. p. 122. This seems to additionally confirm the fact of the invitation 
having proceeded from the Cardinal. Besides, contemporary historians agree 
that it was he who interrogated the citizens and gave them to believe that 
the Pope had authorized him to do so. 
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it, the greater part had been entailed to his children. In 
fact, besides the debts contracted by him with Floren- 
tines and others in the course of his business, he had 
already lost large sums at the gambling-table, and was 
therefore unable to satisfy his creditors. Accordingly, 
permission was now asked of the Lucchese Republic for 
the affair to be placed in the hands of special arbitrators, 
authorized either to cancel the gambling debts or at 
least to put them aside, so as to give absolute precedence 
to the commercial obligations. In this case only would 
the kinsmen and guardians of Guinigi's children promise 
to be liable for the trade debts, and they would in no 
case consent to pay the sums lost at play. But these 
gambling debts having been attested in proper legal 
form, they could not be set aside without the interven- 
tion of the political arm. Unless this could be obtained 
the whole of Michelc Guinigi's patrimony would be 
held in trust for his children who were minors, and tiicir 
guardians would be legally authorized to refuse payment 
to the Florentine creditors. After prolonged negotia- 
tion, Machiavelli succeeded in persuading the General 
Council of Lucca to place the matter in the hands of 
the Praetor and three arbitrators who would examine 
the accounts. It could thus be ascertained which were 
bond fide contracts for justifiable debts, which fictitious. 
and on all doubtful points they could apply to the 
Elders of the Republic, who in their turn would again 
bring the matter before the General Council* 

" Several documents relttting lo this affair nre included among ihe Carle 
dti Mackittvttli, case i. No. 60, and were published id the Oftrt (P. M.), 
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Being detained in Lucca several months by this busi- 
ness, Machiavelli as usual spent his time in studying his 
surroundings and taking notes of all that he saw. In 
fact, there has come down to us a Summary of the affairs 
of the city of Lucca* that must have been written by him 
at this period. It is a hasty and somewhat incorrect 
sketch ; but contains many apposite reflections. The 
Sigpfiory, he tells us, was composed of nine citizens and 
the Gonfalonier, who were changed every two months and 
were not eligible for re-election within two years. Then 
there was a council of thirty-six, renewed every six 
months ; the citizens composing it during the first half 
year could not be re-elected for the second, but were 
eligible for the succeeding term. The General Council 
sat for a year, and consisted of seventy-two members,! 
elected by the Signory, and twelve other citizens nomi- 
nated by the thirty-six and forbidden to sit two years in 
succession. The Signory exercised very great authority 

vol. vi. pp. 267-276. These are : a petition from the Florentine merchants 
to the Signory of Lucca, undated ; a second petition from the same, dated 
. . . September, 1520; a memorandum for Niccol6 Machiavelli, by an 
unknown hand, giving him detailed information of the whole affair ; a note 
of thirds to be clearly remembered as to the transactions of Michele Guinigi ; 
finally the sentence of the General Council of Lucca. All these documents, 
excepting the third, are in Machiavelli's handwriting. In document vii. of 
Appendix (III.) of the Italian edition, we subjoin a couple of letters from 
G. £. Bracci to Machiavelli, dated 14th August and 7th September, 1520, 
upon the same question, which complete the series of documents connected 
with this affair. 

* Operey vol. iv. pp. 124-133. 

i* This was his first mistake, for there were 90 and not 72 members, who 
with the substitutes, also mentioned by Machiavelli, formed a Council of 
12a So at least it is stated by the Statute of 1446, still in vigour at that 
time. 
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over the territory, which, according to the republican 
custom of those times, enjoyed no political liberty ; but 
had very little power within the city, where it was only 
competent to convoke councils, and bring forward decrees 
prepared in the Pratkhe or, as they were called at Lucca, 
Colloquii (conversations), in which the wisest citizens 
were invited to take part The General Council consti- 
tuted the real government of the city, for it had power 
to make laws and treaties, to pronounce sentence of 
death without appeal ; and its motions were carried by 
a majority of three-fourths of the votes. Nevertheless 
there was a Potesti exercising authority in civil and 
criminal suits.* 

Machiavelli observes that this Lucca government 
worked well, although it had some defects. He approves 
of the Signory having but little authority over the 
citizens, " for such has always been the practice of good 
republics, inasmuch as the chief magistrate can easily 
abuse his power, if he be not held in check. Neither 
had the Roman Consuls, nor have the Doge and Signory 
of Venice any power over citizens' lives." Still, the 
Signory of Lucca lacked fitting dignity, according to 
Machiavelli ; ""because the brief term of office and the 
numerous exclusions compelled the nomination of per- 
sons of small account Thus it was continually necessary 
to recur in the Colloquii to the advice of private citizens, 

* The printed edition gives the words poUstii fiorentino^ but this must 
certainly be a misprint for potesth forestiero. For Florentines and their 
subjects were always excluded in Lucca from every office that had to be 
held by foreigners. 
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the which is not customary in well-organized republics, 
wherein the greatest number distributes office, the 
medium number gives advice, the minority executes." 
Such indeed was then considered the fundamental rule 
and necessary basis of every regular government, there 
being no exact idea at that time of the modem division 
of power. Accordingly, Machiavelli went on to say : 
" Thus did the people, Senate, and Consuls of Rome ; 
thus now do in Venice the Grand Council, the Pregadi, 
the Signory. But at Lucca, on the contrary, these 
orders are confused, for the medium number, that is the 
Council of Thirty-six, distributes office ; the Seventy- 
two and the Signory are partly advisers and partly 
executants of the law. Yet in practice even this leads 
to little mischief, for the same reason mentioned above, 
namely, that the magistrates are slightly considered on 
account of their lack of dignity, and rich men chiefly 
concern themselves with their own private affairs. Never- 
theless, this order of things is not to be recommended." 
He then proceeds to approve of the General Council's 
power of life and death over the citizens, because, in his 
opinion, such power is a great check on the ambition 
of persons of importance, who would never be con- 
demned by a small tribunal. Still, he would prefer 
that, as in Florence, there should be a bench of four 
or six magistrates, to decide the smaller civil and 
criminal disputes of the citizens, leaving to the Potest^ 
the charge of political trials and of all others devolved 
upon him by the Statutes. 

"Unless some such magistrature be established," he 
IV. G 
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said, "the smaller suits of daily occurrence will be 
always neglected, much to the harm and peril of liberty. 
In fact, even at Lucca it has been found necessary to 
pass a special law, known as the Scapegrace law, by 
which in September and March the Councils jointly 
decree the expulsion from the State for three years of a 
certain number of the most dangerous young men. This 
generally served as a check, but nevertheless proved 
useless against the insolence of the Poggio family, 
which was more alarming than any other." This short 
summary, as may easily be seen, is of no great value ; 
but it proves Machiavelli's constant habit of seizing every 
opportunity of studying the institutions and political 
machinery of other States, whether near or distant, and 
of trying to discover and suggest means for their im- 
provement 

But these studies did not fill up much of his time, and 
he was therefore obliged to seek additional employment. 
He received various letters at this period, and among 
them one from Cardinal de' Medici, dated the last day 
of July, and beginning with the words : Spectabilis vir, 
amice mi carissime. In this he was desired to obtain 
the expulsion from Lucca of three students of the Pisan 
University, who had been already expelled thence for bad 
conduct* His friends of the Oricellarii Gardens some- 

* This letter is given twice in different shapes in the Opere (P. M.). At 
p. 88 of vol. i. it is printed pretty correctly, excepting as to the dale ; Ex 
Fhrmtia ultima junii MDXXX., which is incorrect. In vol. vi., at p. 210, 
the date is correctly given : Ex Falatio fiorentino (although the original has 
it : Ex Fhrentia) ultima julii MDXX., but the letter contains several 
mistakes. And it is also an error to say that it is to be found in the Carte 
del Machiavelliy case v. No. 51, for it is in No. 41, as noted in vol. L 
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times sent him serious and sometimes facetious letters 
praying for his speedy return, and his children urged 
this still more warmly both in their own name and that 
of their mother. Marietta.' But Machiavelli was unable 
to leave until the affair in his charge had been brought to 
some conclusion, and accordingly profited by his leisure 
at Lucca to compose his short and well-known work, 
entitled, the Life of Castriiccio Castracani. On the 
29th August he sent this book to his friend Zanobi 
Buondelmonti, having dedicated it to him and to Luigi 
Alamanni siioi amicissimt. And as early as the 6th 
September Buondelmonti replied that he had received 
and read it with Alamanni and other friends, who were 
all very much pleased with it+ 

It is a well-known fact that this, like his other xvorks, 
gave rise to much doubt and dispute. By some it was 
styled a romance, by others an imitation of Xenophon's 
Cyropoedia, and so on. It certainly is not history, as 
may be ascertained by all who care to compare it with 
any narrative of the best known authentic facts. The 
author composed the biography of an imaginary person- 
age, to whom he gave the name of Castruccio Castracani, 
and filled it partly with incidents from the latter's life, 
as related in history, and partly with those derived from 



* ViJi Ilalian edition, tli>cuitienl5 viii, and ii. of Appendix (III.), where 
¥feBive ■ letter deled jolh July, from Bernardo Machiavelli to his father at 
Ldccx, and annlher to the same from Filippo dei Nerli. dated isl August, 
ISWX Several olhere of the swne |ieriod were published in the Ofcre 
(P. M,). 

t Buondelmonti's IcUer is among the Catii dil MaihimiiUi, case v. 
No. 4], and was published in the Ofere (P. M.), voL i. p. luxvii. 




82 The Life and Times of Machiavelli, 

said, "the smaller suits of daily occurrence will be 
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certain number of the most dangerous young men. This 
generally served as a check, but nevertheless proved 
useless against the insolence of the Poggio family, 
which was more alarming than any other." This short 
summary, as may easily be seen, is of no great value ; 
but it proves Machiavelli*s constant habit of seizing every 
opportunity of studying the institutions and political 
machinery of other States, whether near or distant, and 
of trying to discover and suggest n>eans for their im- 
provement 

But these studies did not fill up much of his time, and 
he was therefore obliged to seek additional employment. 
He received various letters at this period, and among 
them one from Cardinal de* Medici, dated the last day 
of July, and beginning with the words : Spectabilis vir, 
amice mi carissime. In this he was desired to obtain 
the expulsion from Lucca of three students of the Pisan 
University, who had been already expelled thence for bad 
conduct* His friends of the Oricellarii Gardens some- 

* This letter is given twice in different shapes in the Op^re (P. M.). At 
p. 88 of vol. i. it is printed pretty correctly, excepting as to the date ; Ex 
Florentia ultima junii MDXXX., which is incorrect. In vol. vi., at p. 2io, 
the date is correctly given : Ex Falatio fiorentino (although the original has 
it : Ex Florentia) ultima julii MDXX., but the letter contains several 
mistakes. And it is also an error to say that it is to be found in the Carte 
del Machiavelliy case v. No. 51, for it b in No. 41, as noted in vol. L 
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times sent him serious and sometimes facetious letters 
praying for his speedy return, and his children urged 
this still OKjre warmly both in their own name and that 
of their mother, Marietta* But Machiavelli was unable 
to leave until the affair in his charge had been brought to 
some conclusion, and accordingly profited by his leisure 
at Lucca to compose his short and well-known work, 
entitled, the Life of Castruccio Castracanu On the 
29th August he sent this book to his friend Zanobi 
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Alamanni suoi atnicissimi. And as early as the 6th 
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and read it with Alamanni and other friends, who were 
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It is a well-known fact that this, like his other works, 
gave rise to much doubt and dispute. By some it was 
styled a romance, by others an imitation of Xenophon's 
Cyropoedia, and so on. It certainly is not history, as 
may be ascertained by all who care to compare it with 
any narrative of the best known authentic facts. The 
author composed the biography of an imaginary person- 
age, to whom he gave the name of Castruccio Castracani, 
and filled it partly with incidents from the latter's life, 
as related in history, and partly with those derived from 



* Vide Italian edition, documents viii. and ix. of Appendix (III.), where 
we give a letter dated 30th July, from Bernardo Machiavelli to his father at 
Lucca, and another to the same from Filippo dei Nerii, dated 1st August, 
152a Several others of the same period were published in the Opere 
(P. M.). 

t Buondelmonti*s letter is among the Carte del Machiavelii, case v« 
No. 43, and was published in the Opere (P. M.), vol. i. p. Ixxxvii. 
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certain number of the most dangerous young men. This 
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summary, as may easily be seen, is of no great value ; 
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But these studies did not fill up much of his time, and 
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Florentia ultima junii MDXXX., which is incorrect. In vol. vi., at p. 210, 
the date is correctly given : Ex Falatio fiorentino (although the original has 
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mistakes. And it is also an error to say that it is to be found in the Carte 
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may be ascertained by all who care to compare it with 
any narrative of the best known authentic facts. The 
author composed the biography of an imaginary person- 
age, to whom he gave the name of Castruccio Castracani, 
and filled it partly with incidents from the latter's life, 
as related in history, and partly with those derived from 

* Vide Italian edition, documents viii. and ix. of Appendix (III.), where 
we give a letter dated 30th July, from Bernardo Machiavelli to his father at 
Lucca, and another to the same from Filippo dei Nerli, dated 1st August, 
152a Several others of the same period were published in the Oftere 
(P. M.). 

t Buondelmonti's letter is among the Carte del Machiaveiiti case v. 
No. 43, and was published in the Oj>ere (P. M.), vol. i. p. Ixxxvii. 



82 The Life and Times of Machiavellu 

said, "the smaller suits of daily occurrence will be 
always neglected, much to the harm and peril of liberty. 
In fact, even at Lucca it has been found necessary to 
pass a special law, known as the Scapegrace law, by 
which in September and March the Councils jointly 
decree the expulsion from the State for three years of a 
certain number of the most dangerous young men. This 
generally served as a check, but nevertheless proved 
useless against the insolence of the Poggio family, 
which was more alarming than any other." This short 
summary, as may easily be seen, is of no great value ; 
but it proves Machiavelli's constant habit of seizing every 
opportunity of studying the institutions and political 
machinery of other States, whether near or distant, and 
of trying to discover and suggest means for their im- 
provement 

But these studies did not fill up much of his time, and 
he was therefore obliged to seek additional employment. 
He received various letters at this period, and among 
them one from Cardinal de' Medici, dated the last day 
of July, and beginning with the words : Spectabilis vir^ 
amice mi carissime. In this he was desired to obtain 
the expulsion from Lucca of three students of the Pisan 
University, who had been already expelled thence for bad 
conduct* His friends of the Oricellarii Gardens some- 

* This letter is given twice in different shapes in the Opere (P. M.). At 
p. 88 of vol. i. it is printed pretty correctly, excepting as to the date ; £x 
Florentia ultima j unit MDXXX., which is incorrect. In vol. vi., at p. 210, 
the date is correctly given : Ex Falatio fiorentino (although the original has 
it : Ex Florentia) ultima julii MDXX., but the letter contains several 
mistakes. And it is also an error to say that it is to be found in the Carte 
del Afachiavellif case v. No. 51, for it is in No. 41, as noted in vol. i. 



The '' Life of Castrtucio Castracanu' 83 

times sent him serious and sometimes facetious letters 
j^raying for his speedy return, and his children urged 
this still nK)re warmly both in their own name and that 
of their mother, Marietta* But Machiavelli was unable 
to leave until the affair in his charge had been brought to 
some conclusion, and accordingly profited by his leisure 
at Lucca to compose his short and well-known work, 
entitled, the Life of Castruccio Castracani, On the 
29th August he sent this book to his friend Zanobi 
Buondelmonti, having dedicated it to him and to Luigi 
Alamanni siwi atnicissimi. And as early as the 6th 
September Buondelmonti replied that he had received 
and read it with Alamanni and other friends, who were 
all very much pleased with itf 

It is a well-known fact that this, like his other works, 
gave rise to much doubt and dispute. By some it was 
styled a romance, by others an imitation of Xenophon's 
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may be ascertained by all who care to compare it with 
any narrative of the best known authentic facts. The 
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the life of Agathocles in books xix. and xx. of Diodorus 
Siculus, with the addition of sundry particulars of his 
own invention. The real Castruccio was a legitimate 
scion of the noble family of the Antelminelli ; he was 
bom in 1281, and early went into banishment with his 
father Geri, at Ancona. On the death of his parents, 
he went to the wars in Flanders, tc^ether with Alberto 
Scotti and Musciatto Franzesi in the service of Philip 
the Beautiful. In 13 10 he was fighting in Lombardy on 
the side of the Visconti. 

Machiavelli's narrative, on the contrary, begins by 
asserting that extraordinary men are nearly always of 
low and obscure birth, because destiny likes to show its 
might in this way ; and then he goes on to relate how 
a certain Canon Castracani and his sister Dianora, who 
lived with him, found a forsaken baby in their garden 
and brought it up in their own house, and that this child 
was the famous Castruccio. Showing an aptitude for 
arms, he was trained by Messer Francesco Guinigi, and 
taken by him to the Lombard wars, where from the age 
of eighteen he began to be distinguished for his valour. 
Now this Canon and his sister are wholly fictitious per- 
sonages, and equally fictitious is the fable of the found- 
ling discovered in the garden. Besides, the real Castruccio 
was away from Italy at the age of eighteen ; nor is there 
any Francesco Guinigi that could have played the part 
narrated by Machiavelli. But, according to Diodorus 
Siculus, Agathocles was abandoned by his father. His 
mother found him after some days, and carried him to 
her brother, by whom he was reared. Later, Agathocles 
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found a protector in a nobleman, who gave him a post 
in the army, in which he quickly gained distinction by 
his valour. 

Machiavelli continues to relate how, directly after 
Castruccio's return to Lucca from Lombstrdy, Messer 
Francesco Guinigi died, and, leaving a son of thirteen 
named Paolo, chose Castruccio as the boy's guardian 
and governor of his estates. Paolo, like his father, 
and indeed the whole episode, is an imaginary figure 
borrowed from Diodorus, who narrates that Aga- 
thocles married the widow of his protector, and thus 
exchanged poverty for wealth. The method by which 
Castruccio, little by little, and first with the aid of 
Uguccione della Faggiuola, lord of Pisa, and then in 
opposition to his will, succeeded in becoming tyrant of 
Lucca, is recounted by Machiavelli with greater truth- 
fulness. But the battle of Montecatini, where the 
Florentines were defeated, and Castruccio fought so 
valiantly under the banner of Uguccione that the 
latter's jealousy was aroused and his friendship turned 
to enmity, is described in very arbitrary fashion. Machia- 
velli makes Uguccione fall ill — ^although, on the contrary, 
he was at the head of the army — in order to give the 
command to Castruccio, and attributes to him, in his 
usual way, a wholly imaginary plan of battle. And 
after Castruccio has become lord of Lucca, and head of 
the Tuscan Ghibellines through the death of Uguccione, 
there follows a narrative of the stratagems by which he 
suppressed a rebellion in that city. 

Here again Machiavelli imitates Diodorus, by attri- 
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butin^ to his hero the same conduct pursued by Aga- 
thocles in extinguishing his enemies, and so often 
mentioned and recommended by himself in the pages of 
the Prince and the Discourses. According to Diodorus 
Siculus, Agathocles, having first, as captain of the 
Syracusans, collected a great army, then summoned the 
heads of the Council of Six Hundred, under pretext of 
asking their advice, and put them all to death. He then 
roused the people against the nobles they hated, and 
thus about four thousand persons were massacred. Ac- 
cording to Machiavelli, Stefano di Poggio first joined the 
rebels in Lucca, then quieted them, so that on Cas- 
truccio's return from the camp, he presented himself to 
him, showed him that all was tranquil, thanks to his 
efforts, and spoke in favour of his friends and relations. 
Castruccio gave him a kindly welcome, and invited 
him to bring his friends with him. But when they came 
before him, confiding in his pledged word, all were seized 
and put to death, after which he likewise slaughtered 
many others who seemed likely to aspire to the highest 
rank, and thus at last was safely established as lord of 
Lucca.* 

Even the narrative of the means by which Castruccio 
gained possession of Pistoia, is entirely fictitious. Ac- 
cording to Machiavelli, the tyrant came to terms with 
the leaders of the two factions dividing the city, making 
both believe that he would march in on a certain night 
to oppose their adversaries. But when the moment 
came, at a given signal, he attacked both parties, van- 

* Opere^ vol. ii. p. 413. 
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quished them and had them all put to death. The city 
was then summoned to yield in Castniccio's name, and 
surrendered to him together with the outlying territory, 
" so that,'* says Machiavelli in conclusion, " every one, 
being full of hope, and chiefly stirred by his virtue^ sub- 
sided into quiet" * There is not a word of truth in 
this account Pistoia was surrendered by Filippo Tedici, 
chief of the city. Finding himself too weak to resist 
Castruccio, the Florentines, and his enemies within the 
walls, all at the same time, he tricked the second and 
gave himself up to the first, who appointed him his 
captain and gave him his daughter to wife. Such, at 
least, is the version narrated in the far more credible 
Storie Pistaiesu Among other things, Machiavelli 
assigns neither wife nor children to Castruccio, although 
he was not only married, but the father of a family. 

The capture of Pistoia was actually succeeded by two 
battles, forming the most important events of Castruccio s 
military career. The first and chief was that of Alto- 
pascio (1325), in which the Florentines were completely 
defeated. Yet Machiavelli, who has given a minute 
account of this battle in his Histories^ says no word of 
it here. After several other military enterprises Cas- 
truccio, now Duke of Lucca, Volterra, Pistoia, etc., 
Imperial Vicar at Pisa, found himself in Rome, whither 
he had gone with Louis the Bavarian. Here he learnt 
that the Florentines had retaken Pistoia. Hastening to 
Lucca, he collected an army, besieged Pistoia, and at the 
same time defeated the Florentines who tried to rescue the 

• Opere^ voL ii. p. 414. 
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city. Yet Machiavelli has nothing to say of this cam- 
paign, the second in importance in Castruccio's real life, 
and narrates sham battles instead. According to him, 
Castruccio, having led his army from Lucca, encountered 
the Florentines at Serravalle, and he gives a most 
minute description of a battle that never took place 
there, and in which Castruccio is supposed to have 
proved the splendour of his military genius by routing 
the enemy. Thus again master of Pistoia, he hurried 
towards Pisa, where a conspiracy had broken out On 
the way he met the Florentines, who fell upon him with 
a very numerous army at Fucecchio, and then we are 
treated to a most detailed description of another imagi- 
nary battle, in which Castruccio's genius is again resplen- 
dent, and again the Florentines are beaten. These 
two narratives, which, by the way, are contradicted by 
Machiavelli*s own Histories^ serve to show us even more 
clearly than elsewhere that his Vita di Castruccio was 
intended for a miniature politico-military romance, and 
written to prove, among other things, the great supe- 
riority in warfare of infantry versus cavalry. This was 
always Machiavelli's favourite theory, and it was also a 
correct one. He had long before alluded to it in the 
Discourses^ and had recently enlarged upon it, and given 
its theoretical demonstration in the Art of Wary as we 
shall soon have occasion to see. In the Life of Cos- 
truccio he tried to bring it within general comprehension 
by illustrating it with imaginary examples, to which, for 
the sake of greater effect, he gave an historical colouring. 
Meanwhile, Fortune, the everlasting ruler of human 
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events — thus continues Machiavelli — after having so far 
favoured Castruccio, now determined, the better to prove 
her power, to bring his life to a sudden end by a feVer 
that struck him down after the last of his glorious 
battles. Feeling the approach of death, he sent for his 
hypothetical successor and addressed him in the follow- 
ing terms : " Had I foreseen that fate would check my 
course half way, I would have bequeathed thee a smaller 
State and fewer enemies. But fate is arbiter in all 
things, and has neither granted me sufficient judgment 
to foresee her will, nor sufficient time to overcome it 
I abstained from marriage in order to show gratitude 
to the race of thy father, who was my protector. It is 
now thy part to try to maintain the kingdom that I 
leave thee and that I acquired by force of arms." Paolo 
had neither the valour nor good fortune of Castruccio, 
and speedily forfeited his kingdom. So runs Machia- 
velli's tale ; but all this, too, is pure romance, for, as we 
have already said, Castruccio left several sons, who held 
the State, although it was not long before they lost it, 
as neither the paternal sagacity nor valour was included 
in their inheritance.* This singular bic^^phy, that 

* For Castruccio's life, the following are the authorities to be consulted : 
Vita Castruccii AnUlminelli lucencis ducts, auctore Nicalao Tegrimo una 
€um etrusca versioru Georgii Dati, Lucae, 1742 ; Le atticni di Castruccio 
Castracani degli Antelmindli, Signore di Lucca, etc, Roma, Gigliucci ; 
Pignotti, Staria delta Toscana, libro iii. at conclusion. Signor F. L. 
Polidori included an Esame critico delta vita di Castruccuf Castracani in 
his edition of the Opereminarioi Machiavelli (Florence, Le Monnier, 1852), 
vide page 33 and foL In this study, the author notes the historical 
blunders contained in Machiavelli's work, and to which other writers had 
long before begun to call attention. Many had observed that in this work 
Machiavelli had borrowed from the ancients. But we believe that Signor 



90 The Life and Times of Machiavelli. 

begins and ends by extolling the omnipotence of fate, 
winds up with a series of memorable sayings attributed 
to Castruccio. It was believed by many writers that 
these were nearly all derived from the Apothegms of 
Plutarch ; but it has been recently proved that a con- 
siderable number of them are borrowed from the Life 
of Aristippus of Diogenes Laertius.* 

From all that we have said, it seems to us that 
Machiavelli's object in writing this work is sufficiently 
plain. Being in Lucca, it was only in accordance 
with his usual habit that he should study the history 
of that State, and his attention was naturally drawn to 
the character and career of Castruccio, the daring soldier 
and acute politician, who was the founder of a new 
State, and a personage of the stamp of a Caesar Borgia. 
Just as this latter, in passing through the crucible of 
Machiavelli's fancy, had been transmuted into his 
political ideal, so too, Castruccio, still more easily trans- 
formed because viewed from a greater distance, became 
his politico-military ideal. Making him almost the 
imaginary hero of a singular historical romance, he 

C. Triantafillis was the first to prove that the narrative was partly derived 
from the life of Agathocles related by Diodorus Siculus. Vide Sulla 
vita di Castruccio Castracani scritta da Niccolb Machiavclliy ricerche by 
C. Triantafillis. This work was first published in the Archivio Veneto^ 
torn. X. part i., 1875 ; and afterwards as a separate pamphlet (Venice, 
Commercio Press, 1875). 

* Sig. Menagio, of the Fabricio Library, had declared that the memor- 
able sayings attributed by Machiavelli to Castruccio were extracted from 
Plutarch's Apothegms ; but Signor Triantafillis has quoted eleven that are 
clearly copied from the life of Aristippus of Diogenes Laertius, an author 
who— as it may be well to observe — had been already translated in the 
fifteenth century by Traversari. 
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sought in him the personification of certain of the ideas 
expressed in the Prince and tte Discourses^ and even 
more of the theories he had recently expounded in 
the Art of War, When the real history of Castruccio 
was insufficient, he reverted to that of Agathocles, and 
everything lacking in this was supplied by his own 
imagination, which in short served to arrange and combine 
every detail to his own liking. It is very probable, that, 
as many have asserted, the Cyropoedia of Xenophon 
first suggested the composition of this work. In fact, 
Machiavelli, when alluding to it in his Discourses* says, 
that Xenophon wrote it in order to show what were the 
qualities possessed by and almost always essential to 
the success of conquering princes. But at all events, 
it is certain that the Cyropoedia could only furnish 
general suggestions as to the nature and method of the 
work. As r^^rds its main substance, its purpose and 
its precepts, the Life of Castruccio entirely appertains to 
Machiavelli and his times. 

But it is not surprising that a work composed under 
similar conditions and for similar ends should have given 
rise to many disputes. Doubts and conjectures, in fact, 
were started from the first moment of its appearance and 
are still unended. In the letter of Zanobi Buondelmonti 
mentioned above, the writer spoke of the pleasure with 
which he and many other comrades of the Oricellarii 

* Discorsi^ book ii. chap. xiii. p. 222. *' Xenophon, in his life of 
" Cynis, shows the needfulness of deceit, considering that he makes the 
'* first expedition of Cyrus against the king of Armenia to be full of fraud, 
■< and shows that his hero occupied that kingdom by stratagem and not by 
"force of arms." 
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Gardens had perused the new work, and encouraged 
Machiavelli to persevere in historical writing, " because 
" in this your style is more elevated than in treating of 
"other subjects." But while all were agreed on that 
point, ''every one hesitated and doubted as to the ** his- 
tory itself and as to the explanation of your meaning 
"and conceptions." Buondelmonti also remarked, and 
not without justice, that the sayings assigned to Cas- 
truccio seemed too numerous* the more especially as 
some of them had been already "attributed to other 
*' ancient and modem sages." * 

And truly Machiavelli's narrative proceeds with a 
rapid swing and has an attractive limpidity and freshness 
of stj'le, and these were gifts that never failed him when 
he was dealing with the personification of his ideals. 
But only when we haN'e formed a clear conception of 
those ideals, is it possible for us to understand how the 
Life of CastrHCcio Castracani took shape in his mind, 
or to jK^rceive how simple and natural was his object 
in writing it 

• I'ijU letter in the Offr^t (P. M.), xkL u p. UxxriL 



CHAPTER VII. 

The ''Art cf H^ar. ' 

We have already noted that it was during these years 
in Florence that Machiavelli wrote the seven books 
of the Art of War, They were dedicated to Lorenzo di 
Fillipo Strozzi, who had introduced the author to the 
Medici family, and are in the form of dialogues supposed 
to be held in the Oricellarii Gardens between Cosimo 
Rucellai, Fabrizio Colonna, Zanobi Buondelmonti, Bat- 
tista della Palla, and Luigi Alamanni, during the year 
1516, after Colonna's return to Florence at the close 
of the Lombard war. Nevertheless, it is clear that 
this work was written some years later, for in the 
opening pages the author speaks of the death of Cosimo 
Rucellai, which certainly did not take place before 15 19.* 
The book was probably finished in 1520. In fact, on the 
17th November of that year, Filippo dei Nerli, in writing 
to Machiavelli, tells him that he has not yet received 
either the Life of Castruccio^ or the work De re militari^ 

• Passerini, in his Genealogia e Sioria della famiglia Rucellai (Florence, 
Cellini, 1861), states that Cosimo was bom in 1495 and died about 1520. 
But in his Curiosith storico-artistiche, both at pp. 69 and 71, he gives the 
year 15 19 as the date of his death. 
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and makes special complaint of not possessing the latter, 
because Cardinal de' Medici also wished to read it* 
The Art of War, at all events, was already published 
in Florence by the i6th August, I52i.t 

In the same way that the Prince is only an amplifica- 
tion of certain ideas already sketched out in the Dis- 

* Opere (P. M.), vol. i. p. IxxxvL It is true that the title De re 
milUari might also apply to Vegedo's work of that name. But its being 
mentioned together with the Vita £ CastrucciOy makes us believe it to have 
been Machiavelli's Arte delta Guerra ; nor is it likely that Cardinal de' 
Medici would have been obliged to apply to Machiavelli in order to obtain 
the work of Vegezio. 

t Gamba erroneously supposes this edition to be identical with that 
of 1529. Both were in the Palatine and are now in the National Library 
of Florence. At the end of the first is the inscription : "Impresso in 
"Firenze per li Heredi di Philippo di Giunta, nelli anni del Signore 
** MDXXi. a di xvi d'Agosto, Leone X. pontefice." Vide // Quarto Cen/e- 
narto di Niecolb Machiavelli, 

Codex 1451, cl. viii., in the Florence National Library, contains long 
fragments of the Arte delta Guerra in Machiavelli's handwriting. There 
were 183 sheets, but now several are missing, and those remaining are not 
in order. They go from Nos. 7 to 16, from 97 to 1 10, from 1 13 to 1 54, from 
161 to 166, from 169 to 183. The first sheet, No. 7, begins: "Cosimo. 
" Basterebbe quando io fossi certo, che la occasione." Sheet 176 contains 
the conclusion of the work. The sheets from 177 to 183 contain the tables, 
preceded by an explanatory notice to the reader. Then follow two double 
sheets, unnumbered, containing the author's additions and corrections. 
Included among these fragments is a separate sheet, certainly of Machiavelli's 
time but not in his hand, containing the Greek alphabet with explanations 
in Latin. It seems sufficiently clear that as Machiavelli found it neces- 
sary to use many different signs when compiling his tables, in order to 
indicate the disposition of the various portions of his army, and as the 
Latin letters did not suffice, he must have applied to a friend for the 
Greek alphabet, with which he himself was imperfectly acquainted. Accord- 
ingly, his friend forwarded him the alphabet in his own hand, and added 
explanations of the vowels, consonants, diphthongs, etc. Such at least 
would seem to be the only plausible explanation of the existence of this 
sheet in a strange hand among the autograph remains of the Art 0/ War^ in 
which the author makes frequent use of the letters of the Greek alphabet. 



The ^'Art of Warr 95 

courses^ so the Art of War explains in detail all that was 
briefly mentioned in the same regarding the method of 
disciplining armies and leading them into action. These 
three works, in short, being all governed by the same 
conception, might easily be fused into one. The Dis- 
caurseSy containing the germs of both the others, and 
therefore the entire political system of the author, chiefly 
treat of the means of establishing the liberty of the State ; 
the Prince of the mode of founding a new and absolute 
monarchy, in order later to obtain by its aid the unity 
and independence of the whole country ; while the Art of 
War teaches how the nation should be prepared for the 
defence of liberty and independence. And in all three 
works, even when treating the question theoretically 
and in general terms, Machiavelli always keeps Italy 
specially in view. Hence all these writings of his have, 
not only a scientific merit, but also a practical and 
historic value that g^atly increases the difficulty of pro- 
nouncing judgment on them. Other and stouter ob- 
stacles have to be encountered in entering on an accurate 
critical study of the Art of War, Even military men 
can scarcely estimate the historic value of a work that 
is incomprehensible if regarded apart from its time, and 
it is impossible for civilians to fix the measure of in- 
trinsic and technical worth that it undoubtedly possesses. 
Nor are these difficulties lessened by the fact of Machia- 
velli never having been a practical tactician. For this 
neither aids our judgment of the real value of his mili- 
tary theories, nor renders it easier to ascertain what 
were his blunders, nor which of them were derived from 
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his inexperience, which from his times. In his day fire* 
arms had not as yet produced the revolution in army 
organization that afterwards led to an altered mode of 
warfare and to the creation of modem tactics. Indeed, 
the science of tactics was as yet unknown and un- 
imagined. Machiavelli was the first to venture to attempt 
it, thereby showing an audacity equal to that which 
incited him to found a science of statecraft 

How far did he succeed in his attempt ? This is the 
question to which we are bound to reply ; and it is exces- 
sively difficult to do so, especially when quite unversed 
in military science. We shall therefore consult more 
competent judges, and profit by the counsels and sug- 
gestions of the military men to whose aid we have 
frequently had to recur in the course of this chapter.* 

• Two writers in particular have favoured us with special advice : first, 
Herr Max Jahns, a well-known writer on military topics, a Major on the 
Prussian Staff, author of the work entitled : Geschichte ties Kriegsiv^sens von 
der Urzeit bis zur Renaissance^ and who in 1876 published an essay on 
Machiavelli und der Gedanke dcr allgemeinen Wehrpjlicht (vide Kblnische 
Zeituuf^y August, 1877, Nos. 108, 1 10, 112, and 115). By means of our 
friend, Professor Karl Hillebrand, we addressed a few questions to this 
gentleman. And the Major had the great kindness to furnish us with the 
fullest reply by forwarding a manuscript entitled : Machiavelli als militd' 
rischer Techniker^ since published in Die Grenzboten fiir Politik, Literatur 
und Kunst, No. xiii. (24th March, 1881), Leipsic. We take this oppor- 
tunity of expressing our deepest gratitude to the kind and learned author. 

We have also repeatedly applied to Major Valentino Chiala, an Italian 
Staff officer, and it is impossible to speak too highly of his unfailing' kind- 
ness in replying to the numerous questions we have addressed to him during 
the last two years. We will only state that, but for his ready and valuable 
advice, we might frequently have gone astray in our examination of Machia- 
velli's Arte delta Guerra, But, fortunately for our country-, it is a well- 
known fact that the officers of the Italian army unite to the manliest 
qualities the most exquisite kindness and courtesy. 

Having no |>ersonal acquaintance with cither of our two correspondents, 
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However, Machiavelli's essay fortunately includes certain 
fundamental and general ideas of great politico-military 
value, which can be explained and appreciated without any 
technical equipment Accordingly, we will turn to these 
before undertaking a closer examination of the work. 

The art of war, as indeed everything else in Europe, 
was then undergoing a great and rapid transformation. 
During the Middle Ages, men-at-arms with horses iron- 
clad, like themselves, from head to foot, had shown how 
easily they could overthrow foot-soldiers by the thrust 
of their prodigious spears ; infantry, therefore, had fallen 
into discredit, and heavy cavalry was the chief strength 
of every armed force. Accordingly, the mercenary 
bands by which Italy was overrun were principally com- 
posed of these mounted men-at-arms, and little attention 
was paid to the militia bands of the old Communes, 
formed of artisans, who fought on foot and had neither 
time nor money for training in the harder manoeuvres of 
mounted troops. However, in the fifteenth century the 
foot-soldiers of Switzerland marched down from their 
mountains in defence of their own liberty. And as 
these men, massed in numerous and compact battalions, 
with simple breastplates for their sole body-armour, and 
equipped with enormously long pikes, which they rested 

we were ignorant at the time that both the German and the Italian officer 
entertained the greatest admiration and esteem for Machiavelli's Art of 
War, even when judging it from a military and technical point of view. 
And as Major Chiala has never published the critical remarks with which he 
has favoured us, we have given quotations from them in the notes, headed : 
Major Chiala*s remarks. This, we trust, will give no offence to the 
modesty that accompanies his learning. 

IV. H 
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on the ground and pointed at the enemy, fought with 
the utmost valour against Austria and the Dukes of 
Burgundy, they proved that infantry could not only 
withstand, but even overcome the strongest cavalry. 
Thus at the same time they won their own independence 
and the reputation of being the best soldiery in the 
world, and it was henceforth believed that no victory 
could be gained without the help of a good number of 
Swiss. The first to imitate them were the German 
Landsknechts, next the Spanish infantry, and both with 
great success. Thus, little by little, the chief strength of 
an army came to consist in the infantry ; the Free Com- 
panies, whose extinction for many other reasons was 
only a question of time, began to lose their power and 
prestige, and even the much lauded men-at-arms of the 
French were no longer deemed invincible against foot- 
soldiers. 

Machiavelli gained some knowledge on these points 
from his earliest experience of military matters at the 
camp before Pisa, and became more and more convinced 
of them during his subsequent travels in Switzerland 
and Tirol. And he gave prolonged study to the ques- 
tion. In fact, the fundamental idea of his Art of War 
is that the best militia is to be formed by arming the 
people, that at all periods the infantry forms the back- 
bone of an army, and therefore the greatest care should 
be given to its organization and discipline. It is possible, 
he says, that in countries where, as in certain tracts of 
Asia, there are immense plains with a nomad population, 
cavalry may play the chief part in war ; but in Europe, 
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mounted troops, though useful in skirmishes, reconnais- 
sances, in supporting the infantry at need, and pursuing 
the beaten enemy, can never decide the fate of a battle. 
And this he asserts and repeats with so much decision 
and firmness, that leading military writers declare his 
expressions to be precisely those of a modern tactician.* 

Starting with this idea, Machiavelli*s admiration for 
the Romans naturally led him to consult the pages of 
Titus Livy, and still more of Vegetius, on the organiza- 
tion, constitution and discipline of their infantry, and 
was soon persuaded that the Roman legion was not 
only a model for imitation, but one not easily to be sur- 
passed. And he was not mistaken in this belief For 
many centuries later the legion remained the study and 
admiration of all great army reformers. For putting 
aside for a moment the radical changes introduced by 
firearms into modem tactics, the Roman legion is even 
now a model that has never been excelled, and from 
which much may still be learnt 

Combining with his Roman studies his personal 
experience of Swiss infantry, the results of repeated 
observation of German infantry during his travels, and 
all that he had recently heard of the Spanish, Machia- 
velli began to plan a model infantry corps, and thus 
hit upon the idea of his Militia Ordinance which he was 

• Major Jahns writes thus : ** Wenn man diese Satze liest, so glaubt 
"man einen Theoretiker aus unsern eignen Tagen zu horen." Jahns, 
Machiavelli als militdrischer Techniker, in the above quoted number of 
Die Grenzbotefty p. 555. The author alludes to Machiavelli*s remarks upon 
cavalry in the Discorsi (bk. ii. chap. xviiL ; Opere^ vol. iii. p. 244), and in 
the Arte della Guerra (bk. ii. ; Opere^ vol. iv. p. 239). 
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continually striving to perfect in theory. And this concep- 
tion of a novel infantry system was joined to another of 
greater importance, from which, indeed, it was derived, 
and which had also been suggested to him by Roman 
and Swiss examples ; namely, the conception, that forms 
the chief aim of his book, and one of the most constant 
objects of his whole life ; that the armed nation is the 
only national and invincible army, the true military 
strength of the modem State. It is not without reason 
that some writers have styled this idea prophetic, for 
although actually a discovery of the Romans, it has 
only attained triumph in our own days in the Prussian 
military system now more or less imitated throughout 
Europe.* Thus Machiavelli's conceptions, the political 
as well as the military, are fused into one in his Art of 
War ; and if the originality of the former is patent to 
all, so, too, the technical reforms he proposed for the 
improvement of the infantry of his day have repeatedly 
received the approbation and applause of modem tac- 
ticians. 

* In the previously quoted letter, MachiaveUi und der Gedanke der all- 
gemeinen Wehrpflicht^ Major Jahns starts by begging his readers to put 
aside the virtuous indignation usually aroused by the name of MachiaveUi, 
since *' nicht von der sittlichen Haltung des Mannes will ich reden, sondem 
** ich will ihn bezeichnen als den ersten modemen Menschen, dem der 
** Gedanke der allgemeinen Wehrpflicht zum Gegenstande wissenschaft- 
** licher Erwagung wurde." And he afterwards adds that to Machiavelli*s 
recognized claim to the title of creator of political science might well be 
added the same title with regard to military knowledge. ** Dies gilt auch 
"von den militar-politischen Ideen MachiaveUi 's. Sie zeichnen ihn als einen 
"die Zeitgcnosscn hoch iiberragenden Geist, welcher die schweren Ge- 
** brcchen des damaligen Kriegswesens crkannte und die Miltel angab sie 
" zu heilen." Vide commencement of the letter published in the Kolnische 
Zeitung. 
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We have already said that Machiavdli was not a 
practical soldier, and this is firankly admitted by him in 
the earliest pages of his work. This fact naturally en- 
hances the merit of ti^ truths he disco\^»ed, and is an 
added proof of the loftiness of his intellect ; but it also 
betrays him into occasional errors^ And it is now time 
to turn our attention to one of these errors, inasmuch as 
its consequences partially infli^nce the general character 
of the work. Machia\*elli had ver>* little faith in fire- 
arms. He had already said in the Discaursts that 
although artillery might be effective against the A\'alls of 
a fortress or against an army on the defensi\-e in enclosed 
places, jret it was of little use in the field, or against an 
attacking force, and that war might be said to consist far 
more of attack than of defence,* as the Rcnnans had sho\^-n 
us by their example. Nor did he by any means alter 
this opinion in the Art of Jfor, where, although making 
very valuable remarks on the manner of employing 
artillery in the attack and defence of strongholds, he 
sometimes goes so far as to say that, in the open field, 
cannon produce little besides smoke. And as to portable 
firearms, he makes so little account of them, that more 
than once we plainly perceive that he would be ready to 
abolish them altogether, but for his fear of showing too 
great hostility to what he considers the prejudices of his 
time. Nevertheless, it is requisite to clearly determine 
the nature and motives of Machiavelli's blunder, as it is 
called, in order not to magnify it to an unjust degree. 
Portable firearms were so imperfect in his day, so difficult 

* Discern, bk. iL chap. xviL 
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to use with any speed or profit, that they could not as yet 
satisfactorily supersede the bow and crossbow. In fact, 
not only were archers and crossbowmen still employed in 
all the battles of that century, but more than a hundred 
years later we find Montecuccoli suggesting that only 
two-thirds of the infantry should be armed with muskets 
and the remainder with pikes, which were not relinquished 
until the invention of bayonets in the eighteenth cen- 
tury.* And the difficulty of introducing entirely novel 
modes of warfare has been experienced in our own days 
with regard to the needle gun. 

This weapon had been adopted by the Prussians as 
early as 1840 ; its efficacy had been firmly established 
during the war with Denmark, in 1864, and nevertheless 
Austria only made preparatory trials of it, and had not 
yet adopted it in the war of 1866. The colossal disaster 
of Sadowa was required to secure its introduction into 
the armies of Europe. How great, therefore, must have 
been the obstacles encountered by the first portable fire- 
arms, that, with all their early imperfections, seemed only 
fitted to upset the best traditions of warfare, the whole 
military tactics of the most renowned armies ! 

But as regards artillery it is a very different question, 
and these remarks cannot entirely exonerate Machiavelli 
on that score. At the battle of Ravenna (1512), the 
then celebrated field pieces of Alfonso d'Este made great 
havoc among the enemy ; at Novara (i 513), the Swiss lost 
a great number of men, who, to use Giovio's expression, 
had been torn by the artillery ; at Marignano (15 15), the 

^ Major Chiala insists strongly upon this point in his ^* Remarks,*^ 
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French guns helped to decide the fate of the day, and 
made enormous gaps in the serried ranks of the Swiss. 
Indeed, from that moment the latter's infantry began to 
lose their prestige of invincibility.* Now Machiavelli's 
Art of War was written after the battle of Marignano, 
where likewise the musketeers had their first opportunity 
of proving the efficacy of their weapons, an efficacy 
which was still better demonstrated at Pavia in 1525. 

The real cause of Machiavelli's disregard for firearms 
must also be sought in the narrowness of his military 
experience at the camp before Pisa and in organizing 
the Florentine militia. It is true that he had enjoyed 
a near view of the Swiss and German infantry ; but only 
at hurried moments and several years earlier than 15 12 
At the time of the battle of Ravenna, he was entirely 
absorbed in preparing for the defence of Prato and 
Florence ; the battles of Novara and Marignano occurred 
later, when he was removed from his sphere of activity 
and living in his country retirement, where only a distant 
echo of these events reached him through political and 
literary friends. Consequently, Machiavelli understood 
soldiers and their weapons as they were previously to 
1 51 2; and it was these that he tried to bring to per- 
fection by examining the conditions under which he 



• Major Jahns remarks h propos of Machiavelli*s contempt for artillery : 
" Diese Nichtachtung war nach dem Erfolge von Ravenna ein Anachronis- 
"mus." Mcuhiocvelli als milUdriscfur Techniker in Du Grentboten^ the 
number before quoted, p. 556. Major Chiala holds that at the battle of 
Ravenna the artillery had not yet shown all its capability, and is more 
indulgent, therefore, towards Machiavelli. But he adds that after the battle 
of Marignano, Machiavelli's blunder became far less excusable. 
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knew them and by studying the art of war as practised 
by the Romans. Had he been actually a military man, 
he would certainly have had better opportunities of 
gaining accurate knowledge of the great battles that 
took place in his time, and would perhaps have had a 
clearer presentiment of the future reserved for firearms. 
Spear and pike, sword and bow, are weapons too simple 
to be susceptible of great improvement, so that they are 
little different in modem times from what they were in 
the ancient ; but firearms, being infinitely more com- 
plicated, were naturally capable of enormous improve- 
ments, of whTch the importance might have been fore- 
seen, but of which it was impossible to calculate the 
extent Certainly Machiavelli had no opportunities for 
calculations of this kind, and therefore in judging the 
value of his military theories, we have to remember the 
conditions in which they were elaborated and expounded. 
At any rate, he was the first who tried to formulate a 
logical and scientific theory of the tactics used in the wars 
of his day, and of the improvements that might be made 
in them. His suggestions are based upon that which may 
be called the fundamental and normal branches of the 
military art, and on that account possess an undeniable 
value truly marvellous on the part of a man who was 
never a soldier.* But for the great progress of firearms 

• Upon this point Major Chiala writes : "After reading the seven books of 
**the Arte ddla Guerray it is impossible to deny that on everything relating 
**to the unchangeable portion of the art, Machiavelli writes with so much 
" lucidity and soundness of sense, that even those but slightly acquainted 
"with the conditions of the art of war in those days, are obliged, not only to 
"recognize his superiority of intellect, but also a by no means superficial 
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and the radical dianges and modifications thus broi^^t 
about, even those portions of Machiavelli s book that are 
now only interesting from the historical point of >Sew 
would be equally remarkable for their practical \*aluc. 
For he unhesitatingly indicated the only possible road 
to progress, without the intervention of an element so 
subversive of the old tactics. Yet, as it stands, this book 
serves to prove, according to the >-erdict of the best 
experts, that the founder of the science of politics is 
also " the first of modem classics on military* subjects." • 
In the dedication to Lorenzo Strozxi, one of his friends 
and protectors, Machiavelli at once enters on a x'erj* 
dear exposition of the leading political idca« and prin- 
cipal object of his book. "It has been a fatal en\^r in 
Italy," he says, " to have separated civil from military* 
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experience of militazy nuUters. Certainly no simply th«oreticiil writer 
*' has eTer written in this fashion.^ And at another |>assagc : *^ The book 
" of the Arte deUa Gmerra seems to me to be a real marvel, not only for its 
" time, but in the fullest sense of the word." 

* Such is the opinion repeatedly expressed by Major Jiihns, who 
tenninates bis essay, ^'' MachiavtlU als MUitikrisckfr Ttshrnktr^^ by a 
verdict not very unlike that already quoted by us, from the beginning of 
his letter on Machiavelli : ** Alles in Allem genommen, erkennt man, dass 
'* Machiavelli, der durch seine begeisterte VerkUndigung des Gcdankens 
*'der allgemeinen Wehrpflicht als ein wahrhaft prophetischen deist und 
"ab einer der wichtigsten Denker auf dem Gebiete des Militarischen Ver- 
" &ssungslebens erscheint, auch das Wesen der kriegcrischen Technik in 

einer fur seine Zeit gang ungewohnlichen Deutlichkeit durchschaute, und 

es ist ein neuer, ich mochte sagen psychologischer Beweis fur die nihe 
" Verwandschaft von Kriegskunst und Staatskunst, dass der Begrumder tUs 
** wu>demen Staatsrecht tugUich der erste moderne militarische Klassihtr isi,** 
Before this essay was publbhed, Major Chiala repeatedly expressed the 
same idea, and added these words : ** Come nella parte politica ed organica 
"delle milizie, le vedute del Machiavelli furono ispirate ai veri principii 

dell' arte della guerra, cod anche nel campo tecnico per lui piii difficile. " 
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life, converting the latter into a trade as it is carried on 
by the Free Companies. In this way the soldier becomes 
violent, threatening, corrupt, the enemy of all quiet life. 
It behoves us therefore to revert to the old systems of 
the Romans, who recognized no difference between the 
citizen and the soldier, and maintained that of the two 
the latter should show himself the more faithful, pacific 
and God-fearing. For truly from whom need we demand 
more faith, more honesty and virtue, than from him who 
should be always ready to die for his country ? More than 
others he suffers by war, and being in continual danger, 
has more need than others of the help of God. Desiring 
therefore to essay to revive among us the virtue of the 
ancients, the which I cannot deem impossible, and in 
order not to spend my leisure in idleness, I have deter- 
mined to transcribe all my knowledge of the art of war. 
I know well that it is somewhat bold to treat of a matter 
that has never been my business ; nevertheless, writers 
cannot do so much serious mischief by their words as 
clumsy captains may frequently effect by their deeds." * 
The work then begins with an eulogium on Cosimo 
Rucellai, recently deceased at a very early age, and 
towards whom Machiavelli shows sincere gratitude and 
a very warm and deep affection. With a degree of 
emotion rarely exhibited by him, he says that he cannot 
mention without tears the name of the deceased, who 
had all the qualities friends could possibly desire in a 
good friend, or the country desire in a citizen. " I know 
" not what thing was so exclusively his own (with- 

• Opere^ vol. iv. p. 187. 
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" out even excepting his soul) that he would not willingly 
" have bestowed it upon his friends ; I know not any 
" enterprise from which he would have shrunk had it 
** seemed to him to be for the interest of his country." 
And after this the dialogue begins at once. Fabrizio 
Colonna, the renowned captain, just returned from the 
Lombard war, is invited by Cosimo to join the circle 
in the Oricellarii Gardens, and directly he appears, begins 
to discourse of military matters. The first of the seven 
books into which the work is divided, is chiefly devoted 
to discussion on the kind of men of which an army 
should be composed. Inflamed by the greatest admira- 
tion for the Roman soldiery, Colonna, who is in fact 
the mouth-piece of Machiavelli and the expounder of his 
doctrines, remarks that all are now desirous of imitating 
the ancients in superficial matters, whereas it would be 
better to try to imitate them in substantial things, namely, 
in habits of life and soul. We should do as they did, 
he said, " by honouring and rewarding virtue and having 
" no contempt for poverty ; by esteeming the rules and 
" regulations of military discipline ; by compelling the 
" citizens to love one another, to live without splitting 
" into factions, to have less respect for private than for 
"public interests. . . . The which regulations are not 
" hard to enforce, if duly studied and entered upon in a 
" fitting way, since their truth is so apparent that every 
" ordinary mind can perceive it" * 

But the like qualities are never to be found in those 
who make a trade of war, after the fashion of mercenary 

* Opertf vol. iv. pp. 196, 197. 
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troops. These must of necessity be bloodthirsty, rapa- 
cious and dishonest, must always desire war or commit 
deeds of theft and violence for their subsistence in times 
of peace. " Can you not all remember the extortion, 
pillage and rapine, perpetrated by the Free Companies 
without there being any possible remedy ? In the days 
of our forefathers, Francesco Sforza not only deceived the 
Milanese in whose service he fought, but dc5)rived them 
of their liberty and made himself lord over them. His 
father, Attendolo Sforza, compelled the Queen Giovanna, 
whose pay he took, to throw herself into the arms of the 
King of Aragon in consequence of his sudden desertion. 
Braccio di Montone, by means of the same artifices, 
would have gained possession of the Neapolitan king- 
dom, but for meeting his death at Aquila. And all this 
because these men traded in war, and could live by war 
alone. So long as the Roman Republic preserved its 
purity, its captains were satisfied with winning victories 
for their country and then retiring into private life. At 
the end of the Carthaginian war the times changed ; men 
arose who made fighting their trade, and Rome soon 
experienced the same dangers into which we have 
fallen, as in the case of Caesar and Pompey. For this 
reason no well-organized State ever permitted its citizens 
to practise war as a trade. Nor can any existing king- 
dom be cited as a proof to the contrary, since none 
observes any good rule. All well-organized States 
grant their princes absolute power over their armies 
solely when in camp and during war, since only at such 
times are sudden decisions imperative, and consequently 
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the command of one man. In other matters the prince 
should execute nothing without advice ; and he should be 
carefully prevented from having about his person in 
times of peace any of those that always desire war, 
and neither can nor will subsist without it* But even 
leaving well-regulated States out of the question, it can- 
not be well for living sovereigns to maintain professional 
soldiers, especially now that the chief strength of armies 
consists in the infantry. If things be not ordered in 
such wise that in times of peace soldiers be willing to go 
home and work at some trade for their bread, it neces- 
sarily follows that the State must come to ruin in one 
way or another. You are forced either to be always at 
war, or to continue the pay of your soldiery, or to live in 
danger of their depriving you of your kingdom. Per- 
petual war is impossible, neither can you keep up a per- 
manent army, so either way you must go to destruction." t 
In Machiavelli's time the greatest source of danger of this 
kind lay in the infantry. Men-at-arms were frequently 
nobles, and therefore, especially in France and Germany, 
able to live at their own expense. • Infantry, on the 
contrary, was composed of the lower class of townsfolk 
and peasantry, who unless they returned to peaceable 
employments depended upon war or permanent pay. 

The next point discussed is that of how to make the 
best choice of men, the delettOy as Machiavelli puts it, or 
as we should now say, the military conscription. And 
hereupon Colonna, alluding to the treatise of Vegetius, 
and partly paraphrasing, partly translating it, goes on to 

* Opere, vol. iv. pp. 202-204. t Ibidem^ p. 204. 
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say : " that it is best to choose natives of temperate climes, 
since these are men both of courage and prudence, 
whereas hot climates generate prudent but timid men 
and cold countries give birth to daring but imprudent 
men.* But this rule could hold good only for one who 
should be master of the world and have entire freedom 
of choice. To form rules available for all, some mode 
must be found of selecting the best men of every province, 
and, like the ancients, training them by discipline, which 
is worth more than nature.! 

From Vegctius, too, is borrowed the following descrip- 
tion of the physical and moral qualities desired in a 
soldier: "the eyes quick and lively, the neck sinewy, 
" the chest broad, the arms muscular, the fingers long, 
" the stomach small, the hips round, the legs and feet 
"lean, the which things always give a man strength 
" and agility, the two things that above all others are 
" required in a soldier. Great attention must also be paid 
" to his habits, and to seeing that he hath honesty and 
" decency, otherwise he is but an instrument of scandal 
" and an clement of corruption ; for let no one believe 
"that with dishonest habits and an unclean mind 

• Operty vol. iv. p. 209. **Omncs nationes qux vicinae sunt soli,, nimio 
** colore siccatas, amplius quidem sapere, sed minus habere sanguinis dicunt ; 
'*ac propterea constantiam ac fiduciam cominus non habere pugnandi, quia 
**metuunt vulnera, qui se exiguum sanguincm habere noverunt. Contra, 
"septentrionales populi remoti a solis ardoribus, inconsultiores quidem, seJ 
"tamen, largo sanguine redundantes sunt ad bella promtissimi, etc." 
Flavii Vcgetii Renati Comitis, De re militari libri quiftque. Ex recen- 
sione Nicolai Schwebellii-Argentorati, ex typographia Societatis Bipon- 
tinse, 1806. Bk. i. chap. ii. pp. 5, 6. 

t Opere^ vol. iv. pp. 209, 21a 
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"there can abide any quality in any way worthy of 
" praise." * 

" You, then," Cosimo Rucellai now objects to Colonna, 
"positively wish to re-establish the Florentine militia, 
which so many wise men have pronounced to be useless, 
and which succeeded so badly upon trial. These wise 
men cite the Romans who, although armed in the way 
you recommend, nevertheless forfeited their liberty ; 
they cite the Venetians, who would never sanction this 
militia, and the King of France, who disarmed his sub- 
jects the better to keep them in subjection. In short, 
they condemn the Militia Ordinance rather for its in- 
utility than its danger." 

To these remarks Fabrizio Colonna replies, that similar 
opinions can only be maintained by persons devoid of 
accurate knowledge, or genuine experience of military 
affairs. "In fact," he says, "it is taught by history 

• Opere, vol. iv. p. 218. The text of Vegetius runs as follows: **Sit 
'*ergo adolescens, Martio operi deputandus, vigilantibus oculis, erecta cer- 
*' vice, lato pectore, humeris muscolosis, valentibus brachiis, digitis longio- 
*'ribus, ventre modicus, exilior cruribiis, suris et pedibus non superflua 
"came distentis, sed nervorum duritia coUectis.*' F. V^lii, op. cit., 
lib. i. chap. vi. p. 9. Even the words of Machiavelli referring to the 
moral qualities of the soldier in the quotation given above, are copied 
from the same author. He does not usually quote Vegetius, but in this 
passage uses the phrase, *' as it is said by those who write on War,'' nearly 
always in reference to Vegetius. And at p. 10 of the Roman treatise we 
find these words: *'Juventus enim, cui defensio provinciarum, cui bello- 
"rum committenda fortuna est, et genere, si copia suppetat, et moribus 
"debet excellere. Honestas enim idoneum militem reddit. Verecundia 
*'dam prohibet fugere, facit esse victorenL Quid enim prodest si exer- 
"ceatur ignavus? si pluribus stipendiis mereat in castris? Nunquam exer* 
"citus profecit, tempore cuius in probandis tironibus claudicarit electio.'* 
Here we have the same idea and often even the identical words employed 
by Machiavelli. 
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and experience, that all States must be based upon 
national arms, and that by these only can they be 
securely defended ; nor is it possible to have national 
armies excepting by means of the Militia Ordinance. 
If this did not succeed on its first trial in Florence, we 
must improve it, not condemn it, and we must also 
remember that the world has no armies that have been 
uniformly successful. No wise ruler of States ever 
doubted but that a country should be defended by its 
own inhabitants. Had the Venetians comprehended all 
this they would have established a new empire of the 
world. In fact, by sea they fought with their own men, 
and were always victorious ; on land they employed mer- 
cenary captains and hireling soldiers ; and they had not 
a leg left them to stand upon. The Romans, on the other 
hand, were far wiser, and being at first only practised in 
fighting on land, when they were opposed at sea by the 
Carthaginians, speedily trained their people to naval 
conflicts, and became equally successful. Then as to the 
example of France, who does not keep her subjects 
trained to war, and is therefore obliged to have recourse 
to professional soldiers, there is no man, unless he be 
blinded by prejudice, who cannot see that this is the 
true cause of that kingdom's weakness.* " To sum up, 
Fabrizio Colonna would wish that all able-bodied men, 
between the ages of seventeen and forty, should be 
drilled on certain stated days, so as to be always in 
readiness to defend the country. 

From this first book of the Art of War it is clearly 

* Operet vol. iv. pp. 212-216. 
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seen, that in the monarchy of Machiavelli, the monarchy 
approved and recommended by him wherever a republic 
should be impracticable, the sovereigfn is surrounded by 
wise men who assist him with their advice and never 
allow him absolute rule in times of peace. In war only, 
the prince must be at the head of his own army and hold 
absolute command. And whether republic or monarchy, 
the strength of the State must reside in the armed people 
that, being trained to discipline, law, and duty, can be 
trusted to defend the country. Such is the army in which 
Machiavelli has full confidence, and he desires it to be 
composed of men who are not merely robust and well- 
trained soldiers, but above all are virtuous, modest, and 
disposed to any sacrifice for the public good.* In the Art 
of War he repeatedly insists that virtuous citizens con- 
stitute the real strength of armies, and hence the only 
solid basis of the State. And this implies nothing 
contradictory to the views expressed in the Discourses 
and in the Prince. Even a general should, he thinks, 
be guided by very different rules of conduct from those 
imposed in private life. Nevertheless, in public life, 
citizens, princes, and generals should sacrifice everything 
to the State, to the welfare of the country ; and therein 
consists the moral value of their actions. Let us take, 

* As we have before noted, Machiavelli's political scheme and his 
military scheme are always fused together into a single complete plan, 
the second scheme being but the logical sequence of the first A popular, 
national army, necessarily implies a preponderance of foot-soldiers. And 
history teaches that military changes are the result of social and political 
transformations. Vid€ on this subject : L. Blanch, Delia scunza militare^ 
€onsiderata ne^ sud rapporti colU (litre scienu e col sisiema sociale. Discorsi 
Move, Naples, Porcelli, 1834. 

IV. I 
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for instance, the honourable soldier who sets forth on 
a campaign with coolness and resolve, without any 
personal hatred or rancour. Do we think him less loyal 
than other men, less generous, less devoted to his duty, 
because he has to deceive the enemy in order to defeat 
him, to give rewards to deserters, who are traitors to 
their country, and to employ spies, who, in their turn 
fulfil a necessary and hazardous duty ? 

Hence, according to Machiavelli, we have no right to 
deny true moral grandeur to the politician who, in obey- 
ing the inexorable, natural, and fatal laws of the art of 
government, obeys them solely for his country's good, 
and strives for personal wealth and power merely 
because he is the personification of the State. This 
sacrifice of personal to pubh'c interest is the universal 
rule of political, as of militar}'- conduct And this rule 
can only be observed by him who is genuinely good and 
honest, although he may seem a villain in the eyes of 
the crowd. Therefore, it is useless to hope that our 
country can be powerful or our armies strong unless 
there be real virtue in us. 

The second book now proceeds to speak of the 
method of equipping and training the men. " It was 
the custom of the Romans to cover the foot-soldier with 
iron ; he carried a shield, a sword, and the short, heavy 
pike called the pilum ; the Greeks, on the contrary, 
and especially the Macedonians, gave him less defensive 
armour, but a more effective weapon in the spear, called 
the sarissa^ of more than fifteen feet in length."* It is 

* Opere^ vol. iv. ; Arte della Guerra^ lib. iL p. 231. 
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strange that Machiavelli, notwithstanding a thousand 
proofs to the contrary, should have refused to believe 
that the Greeks used shields, because he did not under- 
stand how they could be necessary to men armed with 
^'Qsarissa,* He gives an admirable definition of the real 
defects of the Greek phalanx, and of its great inferiority 
to the Roman legion, but is often very inexact as to 
details. Not only does he rely upon different authors 
without distinguishing the periods to which they refer, 
but when it is necessary to support any one of his 
theories, always seeks to confirm it by the testimony of 
the ancients. At this point his object is to prove a 
resemblance between the weapons of the Greeks and 
those of the Swiss, the better to point out their defects, 
and consequently the superiority of his own militia 
when equipped in the Roman fashion. 

"The Swiss," he goes on to say, "have armed their 
battalions in imitation of the Greek phalanx, concen- 
trating their strength in their pikes, and giving very 
little armour to the men. And, following their example, 
foot-soldiers nowadays have an iron breast-piece, a pike 
over ten feet in length, and a sword that is also very 
long. Very few wear armour on the back and arms, 
none on the head, and these few carry a halberd six feet 
long with a head like an axe. Besides these halberdiers 
there is a small band armed with firelocks, who do the 
work of crossbowmen. This method was introduced by 
the Swiss after they had proved, at the pikes' point, that 
infantry were capable of vanquishing mounted men, and 

• Opere^ vol. iv. ; Arte delta Guerra^ lib. ii. p. 231. 
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having thereby risen to very high repute were after- 
wards imitated by the Germans. But the cavalry once 
checked and routed, pikes are of no use in the niiUe, and 
the pikcmen with their scanty armour are exposed to the 
blows of the enemy. For this reason the Swiss, though 
always effective against cavalry, are very weak in resisting 
infantry that is equipped for fighting at close quarters. 
The Romans cased their men in armour, and provided 
them with shields for their defence, and swords for hand- 
to-hand combat. The Spanish are sufficiently well- 
armed to be able to overcome the Germans at close 
quarters ; but they cannot resist the attack of modem 
cavalry, which is more powerful than the old, both in 
consequence of its having stouter armour, and also 
peaked saddles and stirrups such as were unknown in 
earlier times. When Carmagnola, with six thousand 
horse and a small body of infantry, had to encounter 
eighteen thousand Swiss, he was repulsed by the latter's 
pikes. But being a skilful captain, he made his men-at- 
arms protected with armour dismount, and in this way 
defeated the enemy. When the Spanish came to the 
relief of their Captain Gonsalvo, who was besieged in 
Barlctta, they were met by the French with their men- 
at-arms and four thousand Germans. The latter, armed 
with long pikes, quickly broke the ranks of the Spanish 
infantry, who then, by the aid of small bucklers and 
their own agility, threw themselves upon their foes so as 
to have them at sword's length, and made an end of 
them. The same thing would have occurred at Ravenna, 
when the Spanish dashed into the midst of the Germans, 
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and could have destroyed them, but for the charge of 
the enemy's cavalry, with which they were unable to 
cope in the same manner. It is therefore necessary to 
have infantry armed in the Roman fashion, able to resist 
foot-soldiers like the Spanish, but also fitted to repulse 
cavalry like the Swiss. And, as with the Romans, this 
infantry should constitute the main strength of the army, 
because, although cavalry is useful for clearing the way, 
laying waste the enemy's country, harassing its troops, 
keeping it always on the alert, and cutting off its pro- 
visions, it is the infantiy that decides the fate of pitched 
battles. Neglect of this consideration has brought about 
the ruin of Italy in our own day, and we have beheld 
our country plundered, devastated and overrun by 
foreigners, solely through the mistake of paying too 
little attention to foot-soldiers, and turning all our 
soldiers into horsemen.* 

The next subject treated is that of the exercises 
required for the soldier's training ; and on this head 
Machiavelli contents himself with borrowing from Vege- 
tius, describing and recommending every usage of the 
Romans,t and winding up by saying that as such exer- 
cises were possible among the ancients, " so, too, should 
they be possible among ourselves, the more especially as 
we might find examples in many German cities, in which 

• Arte delta Guerra^ lib. ii. pp. 230-239. The remarks concerning cavalry 
at p. 239 are among those that, in the opinion of Major Jahns, might well 
have been written by a modem tactician. 

t On comparing Vegetius, lib. i. chap. ix. pp. 12-14, 19, with Machia- 
velli's Arte delta Guerray lib. ii. pp. 243-245, it will be seen that the 
latter imitates and often simply translates the former writer. 
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these customs are preserved, and where every inhabitant 
makes his choice of arms, is inscribed accordingly and 
sent to drill on his leisure days. But it is not enough to 
exercise and train every soldier separately ; they must be 
also exercised and disciplined in masses. Every army 
should therefore have, as it were, a principal branch, in 
which to collect and train its men in concert The 
Romans had their legion, the Greeks their phalanx, 
while the Swiss have their battalions, and we ought to 
follow their example." * Thus, for the reasons given by 
him, Machiavelli equips his battalion partly in Grecian, 
partly in Roman fashion, and composes it of six thousand 
men, divided into ten companies, just as the Roman 
legion, composed, he tells us, of from five to six thou- 
sand men, was divided into ten cohorts.t Every com- 
pany consists of 450 infantry, of whom 400 are heavily 
armed, or else of 100 equipped with pikes, and 300 with 
sword and shield. The remaining fifty men, answering 
to the veliteSy are lightly armed with firelocks, crossbows, 
or similar weapons. The pikemen compose the five 
foremost ranks, twenty in each ; the bearers of swords and 
shields the other fifteen. But, in order that the battalion 
may be protected on all sides from the enemy's horse, it 
is strengthened by 1500 extra foot soldiers, of whom 
1000 are armed with pikes, and disposed on the flanks of 
the battalion, and 500 velites who, together with the 
others, form the wings. Once or twice yearly the whole 

• Arte delta Guerra^ p. 246. 

t Machiavelli here alludes to the legion described by Vegetius (lib. ii. 
chap, vi.), not to that of Servius Tullius, which was of three thousand foot, 
was easier to handle and better disciplined. 
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battalion must be called under arms, and manoeuvred as 
in time of war. To have a courageous army it is less 
necessary for it to consist of brave men than for it to be 
well disciplined, since if, for instance, I am among the 
foremost combatants, and know upon whom I have to 
fall back in case of repulse, and who will take my place 
afterwards, I shall always fight with courage, knowing 
that succour is at hand." * Just as in the Discourses 
Machiavelli attributes extraordinary efficacy to good 
political codes, crediting them with an inherent power to 
bestow liberty and generate virtue, so in the Art of War 
he attributes an extraordinary efficacy to good military 
discipline, and believes it all-sufficient both to create 
soldiers and to endow them with courage. 

He now proceeds to marshal his company, prescribing 
the various forms it may take, the various manoeuvres it 
must execute, and describing all its evolutions with con- 
siderable minuteness. ** More than all else, is it neces- 
" sary to have soldiers who will quickly conform to 
" discipline ; and it is necessary to keep them together in 
" these companies, to drill them in their ranks, and make 
"them step quickly, or forwards or backwards, or go 
" over difficult ground without breaking line ; for men 
" who can do this well are practised soldiers, and even 
" although they may never have set eyes on the enemy, 
" may be said to be veteran soldiers. . . . This is as con- 
•* cems getting them together when they are in small file, 
" and on the march. But if after being drawn up in 
" mass, their ranks should be broken by some accident, 

* Arte della Giurra^ lib. iL pp. 250, 251. 
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" whether from the nature of the ground or by attack of 
" the enemy, then it is a most important and difficult 
'* task to make them recover themselves quickly, and a 
" matter demanding great practice and experience, even 
" as it was much studied by the ancients." * 

Machiavelli had great reason to insist so strongly upon 
this point Armies were then ordered in such fashion, 
that if, during battle, the enemy succeeded in attacking 
them on the flank, all was lost, on account of the great 
difficulty of changing front Thus, when the foremost 
ranks had to fall back, there was general confusion, and 
nothing more could be doncf By continually urging 
the necessity of making the army easy to handle and 
capable of instantaneous change of front, on every fresh 
emergency or peril, the author of the Art of fF^r proved 
that he knew the best mode of improving the tactics 
of his time. 

On careful examination of Machiavelli's system of 
forming his battalion, he will be found to contradict 
himself upon one point He places his sole reliance on 
the infantry and wishes it to be equipped in the Roman 
fashion, so as to be very easily handled, and readier for 
attack than defence, and he never seems to wish to give 
much importance to the cavalry. Yet, not only does he 
burden his militia bands with armour, but hedges them 
in with pikemen on every side, for their better defence 
against those cavalry charges that cause him such con- 

• Arte della Gturra^ lib. ii. p. 257. 

t All historians of the art of war agree upon this point, and Louis 
Napoleon Bonaparte makes the same remark in his work : " Du prisent^ du 
pastitt d€ Vavenir de rartilUrie^ voL i. p. 83. 
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tinual anxiety. He even reproaches the Spanish infantry 
for their negligence on that score, since they were often 
thrown into disorder by cavalry attacks, although able to 
recover themselves at close quarters. And this occurred 
because, although he could clearly discern what would be 
the future of infantry, he could not in practice altogether 
refuse to recognize the great importance that the cavalry 
still continued to have in the wars of the period, and 
therefore often felt obliged to recur to the question of the 
best means of opposing the onslaught of men-at-arms.* 
The same idea also prevailed in the formation of the 
Swiss battalions that Machiavelli so heartily admired, 
and he urged it all the more strongly because of the slight 
value attributed by him to firearms. But leaving aside 
this theoretical contradiction, it is certain that the bat- 
talion of Machiavelli is a positive improvement on that 
of the Swiss, on account of its greater flexibility, ease 
of movement and adaptability.! So good was it, in fact, 
that but for the progress of firearms, the logical and 

* " Machiavelli nimmt also die Legionartaktik der Romer zum Vorbilde. 
*' Aber trotzdem bleibt auch seine Schlachtordnung mehr auf die Defensive 
"als auf den Angriff angerichtet; denn selbst dieser grosse Geist vermag 
"sich nicht ganz fiei zu machen von dem Banne der mittelalterlichen 
** Tradition, welche dem Fussvolke unbedingt die inferiore Stellung gegen- 
"iiber der Reiterei zuwies. £r vermag das romische Vorbild nicht zu 
**crreichen.** Jahns, Machiavelli als militdrischer Techniker^ p. 554. 
Major Chiala frequently notices the same contradiction. 

t ''Let us compare," says Major Chiala, "the formation proposed by 
" Machiavelli with that adopted by the Swiss, and we can easily see' that 
" for lightness and divisableness (frazionabilit^) the former immensely 
" surpasses the latter. The Swiss method of formation must have been very 
"primitive, although it was the approved method of the period, that of 
" moving in great squares of about 10,000 men each ! How much lighter, 
' ' handier and more divisable is the formation recommended by Machiavelli ! " 
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natural development of the art of war would have in- 
evitably led it into the road indicated by him, and to the 
adoption of his proposed reforms which are consequently 
of very considerable value.* The perfecting of muskets 
and guns afterwards led to the disuse of compact 
battalions, and showed the need of facing the enemy 
with thinner and more extended ranks. This, however, 
was only effected at a much later period. 

At this point the speakers moot a question similar 
to that already started by Machiavelli in the Discourses. 
He had inquired : how it was that the ancients possessed 
greater political liberty and virtue than the modems? 
And the reply had been : because they had republican 
institutions, and because Pagan creeds encouraged force, 
patriotism and even ferocity, whereas Christianity thinks 
rather of Heaven than of earth, and accords to meekness 
a higher place than to force. Only among the Swiss 
and the Germans are any instances of ancient virtue still 
to be found. And in the Art of War Cosimo Rucellai 
asks in the same way : how it is that whereas Europe had 
so many great captains in old times, and Asia and Africa 
so few, there should be so few anywhere at the present 
day ? " The ancients," replies Fabrizio Colonna, " had in 
Europe many kingdoms or republics which, in making war 

• ** We may say that but for the intervention of the new element of fire- 
** armS| the art of war would have developed in the direction of the model 
** proposed by Machiavelli. It is certain that from the Swiss phalanx we 
" should gradually have come to configurations of a lighter, more elastic, 
•* better articulated kind ; in short, to formations approaching nearer and 
** nearer to the type of the legion, the exact quid simile of that proposed by 
** Machiavelli." Remarks ^ by Major Chiala. 
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upon one another, cultivated military virtues ; the nations 
of the East, on the contrary, had only one or two great 
empires, Africa was in a more fortunate condition in 
this respect, on account of the Carthaginian Republic. A 
greater number of excellent men are generated in re- 
publics than in monarchies, since in the former, virtue 
is generally held in honour, whereas in monarchies it is 
feared ; whence it comes that virtuous men flourish in 
the one, while they are extinguished in the other.* And 
when the Roman empire having waxed mighty in Europe 
and become master of the world, enemies were no longer 
dreaded, then military virtue disappeared from the same 
causes that had destroyed it among the nations of the 
East It is true that the barbarians again divided the 
empire ; but a virtue that has once disappeared is not 
easily revived. Besides which, the Christian religion does 
not prescribe the same duty of resistance imposed by the 
ancient creeds, and therefore beneath its sway affairs 
are not carried on with the old ferocity."!" There are 
now great kingdoms that have no fear of their neigh- 
bours, and small cities that depend upon potentates for 
their defence ; and thus there is less occasion for the 
conflicts that serve to ^promote military virtue. Behold 
Germany, where, because there are many principalities 
and republics, there is much military virtue, and you will 
perceive that whatever good there may be in the present 
military scheme, is derived from the example of those 
nations, who, being jealously attached to their govem- 

• Arte ddla Gturra^ lib. ii. p. 271. 
t Ibidem^ p. 273. 
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merits, and fearing slavery as it is not feared elsewhere, 
all preserve their independence and honour." ♦ 

At the close of the second book, Cosimo reminds 
Fabrizio that he has not yet touched on the question 
of cavalry. And the latter replies that he has not 
mentioned it, because it is of slighter importance than 
infantry, and is also in a far better condition. " If not 
"stronger than that of the ancients it is certainly as 
" strong." Therefore he would make little or no alteration 
in it He would introduce a few matchlock-men among 
the light horse, but rather to scare the country-folk than 
to produce any real effect He would like every battalion 
to include 1 50 men-at-arms and 1 50 light horse ; he 
would like to see a great diminution in Italy of the 
excessive number of horses and waggons employed in 
transporting the arms and baggage of the cavalry. But 
he has no other suggestion to add. The studies and 
principal experience of MachiaveUi, and consequently 
the proposals he wished to make, were chiefly directed 
to the infantry. 

In the third book the army is arrayed in order of 
battle, to meet the enemy in the field. The greatest 
blunder that can be perpetrated, according to Machia- 
veUi, is that of presenting a single front to the enemy, as 
was the practice in his time, a single line of battle, that 
compelled the entire army to risk everything at the 
same moment And this came about because of their 
incapacity to imitate the Romans, who divided their 
legion into the Acies^ or vanguard, PrincipeSy or centre 

• Arte dclla Guerra, lib. U. p. 274. 
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and Triarii, or rearguard. The first stood of course to 
the front, and in serried ranks ; the centre were formed 
in looser ranks, so as to be able to include the first, 
should these suffer repulse ; the ranks of the rearguard 
were still thinner, so as to leave space to receive both 
Acies and Principes. The Greeks, being armed with 
long spears, did not re-order themselves in this way ; 
but instead, every fallen soldier was replaced by the one 
behind him, and thus all the ranks were close excepting 
the hindermost, which was gradually thinned. The 
Romans also began by following this plan, but then it 
ceased to please them and they divided their legions into 
cohorts and manipuli, deeming that the body with most 
life was that containing most souls and composed of the 
greatest number of parts, each of which could exist by 
itself." * The Swiss, he goes on to say, form their great 
battalions on the plan of the Greek phalanx, and divide 
their army into three battalions placed in the following 
order : the second to the right and in the rear of the first, 
the third still further in the rear to the left. The first, 
when retreating cannot fall back among the second and 
third ; but these advance instead to reinforce it when 

* Arte tUlla Guerra, lib. iii. p. 280. There is some confusion and inac- 
cnracy here. The author does not discriminate between the legion as it 
was formed in the times of Servius TuUus, and what it afterwards became 
when divided into cohorts. The former, divided into maniptdi^ was com- 
posed of 3000 foot soldiers, that is of 1200 Acies^ 1200 Principes and 600 
Triarii. It is not true that the Principes were fewer in number. It is 
true, however, that they were disposed so as to be able to open their ranks 
to the Acies, in case of these being obliged to fall back, and that both 
bodies could fall back among the Triarii, who were fewer in number and 
arranged in far looser ranks. Machiavelli seems to refer sometimes to this 
legion, sometimes to that described by Vegetius. 
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necessary. And therefore, just as the compactness of the 
phalanx had to give way to the mobility and flexibility 
of the Roman legion, so the unwieldy Swiss battalions 
must give way to our militia bands, that can turn about 
and fight in all directions, can thrice form a new 
front when obliged to fall back, can assume any shape, 
can receive cavalry charges with the pike, and repulse 
infantry with the sword.* 

Machiavelli composes his regular army of four bat- 
talions, each divided into ten companies, like the ten 
cohorts of the legion described by Vegetius. The total 
force would amount to 24,000 foot and 1200 horse, but 
to simplify matters he orily takes two battalions into 
consideration : that is, 12,000 foot and 600 horse, since 
the same remarks would hold good for double that num- 
ber of men. He therefore places ten companies in the 
front, six immediately behind, and four to the rear, so 
that the foremost rank may fall back into the second and 
both into the third. Each battalion has its pikemen in 
the front ranks and its shield-bearers in the others. On 
either flank of the army are planted the bands called 
pikemen extraordinary, in order to withstand the enemy's 
cavalry on all sides. Machiavelli stations his cavalry in 
the wings, the artillery to the front During the milie^ 
these companies re-form in that which he calls the Roman 
order : that is, the front ranks fall back into the second, 

• Here, too, he continually copies from Vegetius. The Artedella Gturra 
may be verified, by comparing pages 278, 279, 281, 282 and 283 with 
Vegetius, De re militari^ above-mentioned edition, pages 21, 22, 31, 33, 
35, 87. 88, 89. 
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and both into the third. In each, however, the men follow 
the method that he has said to be peculiar to the Greek 
phalanx, the hinder man advancing to take the place of 
the fallen comrade in front. 

The opposing armies are now supposed to be face to 
face, and Fabrizio Colonna explains the movements of 
that under his own command. The guns are discharged 
without much effect save the production of smoke. Soon 
after the milites (swordsmen) and the light horse advance, 
scatter in skirmishing order and charge the enemy, whose 
batteries have already opened fire, although their projec- 
tiles pass over the heads of Fabrizio's infantry. The 
pikes vigorously repulse the attack ; but when hand to 
hand fighting begins, they can do nothing and therefore 
fall back to make room for the infantry armed with 
swords and shields, who then rout the enemy. 

After Fabrizio Colonna's description of this battle, 
which is given with much fervour and minuteness, Luigi 
Alamanni inquires : " Why have you allowed your 
batteries to be silent after a single volley? why have 
you planted those of the enemy in such fashion that 
their shots pass over the heads of your men ? I have 
always heard the weapons and battle order of the 
ancients spoken of with contempt, for it was said that 
they would now be powerless against artillery which 
can tear through the ranks and penetrate breast-plates." 
"It is," replies Fabrizio, "because I allowed only one 
discharge, and was even doubtful as to allowing that, 
since it is more important for me to avoid receiving 
injury from the guns of the enemy than to inflict injury 
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upon him with mine.* Hence it is necessary to march 
rapidly on his batteries and in loose ranks, so that he 
may have no time to fire, or that in any case his missiles 
may only strike scattered men. And as I have said, 
I hesitated whether to fire a single discharge, because I 
know that the smoke of the guns screens the enemy from 
your view. And I have supposed his balls to pass over 
the heads of my men because that in fact is what nearly 
always occurs. For truly cannon are so difficult of 
management, that if you aim ever so little too high their 
balls pass over the enemy's head, and if you lower them 
in the least they fire into the ground. And they are 
altogether useless in a general engagement. 

"I am well aware that many hold the ancient order 
of battle to be quite ineffectual against artillery, just as 
though any new order of battle had been discovered that 
could stand fire with success. If you are acquainted 
with any such order, I should be glad to learn it, for up to 
this moment I have never seen one, nor can believe that 
any be possible. I should wish you to inform me why 
the foot-soldiers of the present day still wear iron breast- 
plates and corselets, and why mounted troops are always 
cased in armour? The Swiss, like the ancients, formed 
in close battalions of six to eight thousand men, and all 
have followed their example. There is nothing so 
dangerous as to face artillery in close order, yet that is 
the prevailing practice of our time. And if it affords no 
protection against artillery — against which, indeed, there 
can be no real defence — it is always effectual against 
* Arte delta Guerra, lib. iii. p, 294, 
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infantry, cavalry, pikes, swords, cross-bows, etc. Besides, 
if it is still possible to sit down before a city, and 
within range of batteries that may damage you, without 
being damaged in return, so is it still easier to encamp in 
the open field, without losing heart and without pre- 
suming the possibility of ever forsaking the old methods. 
This army of ours, therefore, will always have an ad- 
vantage over others of modem times, since being better 
disciplined and better armed it can check the enemy at 
the first shock and rout him at close quarters ; can renew 
the attack thrice without being thrown into disorder ; 
can easily change front and fight on all sides." * 

In the fourth and fifth books the handling of the 
whole army is discussed, and always in conformity with 
Roman examples. For on this head, never having 
witnessed any great war, nor the manoeuvres of large 
forces, Machiavelli had little that was new to suggest from 
his own experience. The aim he keeps most constantly 
in view, is that of enabling his army to execute the 
most complicated manoeuvres with great rapidity, even 
when in presence of the enemy. For this reason, he 
always objects to a very extended front, considering it to 
be a source of the utmost danger.f His prejudice against 
firearms did not allow him to foresee that they would 
lead to the necessity of ever wider and shallower lines. 

When the army is ill-provided with cavalry Machia- 
velli advises that it should be posted among trees and 
vineyards if possible, as were the Spaniards at the battle 
of Cerignola. He counsels the employment of the 

* Artt deUa Guerra^ lib. iii. pp. 293-301. f I^dmiy lib. iv. p. 314. 

rv. K 
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strongest portion of his own army against the weakest 
part of the opposing force, the better, while falling back 
on one side, to outflank it on the other.* And this was 
a manoeuvre always practised by great captains. Some 
of his other observations seem suggested rather by plain 
common sense than by the art of war, although, even as 
regards the latter, the natural talent of a commander 
and his knowledge of mankind have always been and 
will ever be of higher importance than mere technical 
skill. Machiavelli recommends secrecy in all military 
enterprises, study of and familiarity with the theatre of 
war, and says that above all it is highly expedient to 
place the soldier in the alternative of only being able 
to find safety in victory. " There may be many motives 
to urge you on, but strongest of all is that which compels 
you to conquer or to die." t The examples adduced 
in these two books are generally drawn from ancient 
history. 

And so too in the sixth book, when treating of 
the method of quartering troops, Machiavelli tries to 
remain faithful to the Romans, although compelled 
more than once to abandon their teachings on account 
of the changed condition of the times. Colonna begins 
by acknowledging that it might perhaps be better 
" first to encamp the army, then to march it, and lastly 
to take it into action." But wishing to show how, 
while on the march, it was possible to suddenly change 
from marching order to order of battle, he was induced 
to begin by drawing it up in fighting array as soon 

♦ Arte delta Guerray lib. iv, p. 316. t Undem, p. 332. 
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as he possibly could.* Accordingly he now treats 
the question of encampments without adding anything 
new that is worthy of special mention. Here he makes 
arrangements, no longer for two only, but for four 
battalions, that is for his entire regular army of 24,000 
foot and about 2000 horse. As the Roman armies 
consisted of 24,000 foot, and even in extraordinary 
cases, according to him, seldom exceeded 50,000, and 
with that number succeeded in vanquishing 200,000 Gauls, 
so, too, the moderns should follow their example." f 
" It is true that the nations of the East and the West 
were accustomed to make war with armed multitudes ; 
but the latter depended entirely on their inborn, savage 
ferocity, the former on the great and general reverence 
felt for their rulers, and the passive obedience yielded 
unto them. For the southern populations of Italy and 
Greece, who were wanting both in native hardihood and 
passive obedience, it was necessary to recur to disci- 
pline, by which the well-organized few were enabled to 
overcome the fury and obduracy of the many. The 
ancients succeeded in everything better than ourselves, 
and especially in warfare ; and whoever would imitate 
them must not collect armies that are too numerous, for 
then discipline is disordered and confusion engendered.} 
And towards the firm maintenance of this discipline, 
Machiavelli suggests that the right of punishment, and 
to some extent the judicial function, should be vested 

♦ Arte delta Guerra^ lib. vi. p. 360. 

t Ibidem^ lib. vi. p. 380 ; V^etius, bk. ii. ch. iv. 

\ Arte delta Guerra^ lib. vi p. 380. 
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in a popular tribunal, after the Roman fashion, and 
according to the practice of the Swiss, among whom 
offenders against discipline were put to death by their 
own comrades. "And this," he says, "is a well-con- 
ceived idea, for the criminal will find no defenders 
among those who have punished him." * We find certain 
counsels or suggestions in this book scr\'ing to emphasize 
the great difference of the morality of those times, whether 
in war or in peace, from that of our own day. Machia- 
velli, for instance, tells us that some troops abandoned 
their camp and all its stores to the enemy, in order 
to take him by surprise when gorged with food and 
wine, and adds, without comment, that sometimes they 
ensured success by first mixing poison in the wine.f 

A more valuable portion of the Art of War is-that 
comprised in the seventh and last book, in which the 
author preludes his final pages by the exposition of 
some very remarkable theories of fortification. Civil and 
military engineers, both in Italy and other countries, 
had long directed their attention to the study of works 
of defence. But the employment of artillery led to 
the radical transformation of these also. The lofty 
old walls were easily demolished by cannon, and the 
loftier towers no longer served to damage the enemy, 
since it was impossible to carry guns up to their roofs ; 
and stones and other missiles that could be hurled from 
them were powerless against an enemy able to remain at 
some distance. Therefore less elevated and more massive 
constructions were required, upon which it should be 

• Artt idla Currra, lib. vi. p. 376. t /iiJim, p. 38a 
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possible to plant heavy pieces of cannon. Machiavelli 
had had some experience of all this, both in the camp, 
before Pisa, and while preparing for the defence of 
Florence and Prato against the Spanish in 1512. And 
at a later period he was again obliged to study the 
question with the celebrated Pietro Navarro, in planning 
the defence of his native city against the hosts of 
Charles V. 

There is certainly no lack of value and originality in 
the ideas upon this subject set down in the Arte deUa 
Guerra^ although they occasionally seem to refer 
to a state of things anterior to the development to 
which the science of fortification had at that time 
attained. Machiavelli still wished all walls to be too 
high to be scaled.t For once, however, he here admits 
the value of artillery, of which he says, " so great is the 
fury, that a single wall can in no way withstand it" J 
And more than that, he not only recognized what was 
the fundamental problem of that period, but even sug- 
gested a solution of his own. " If the walls are too 
high," he observes, "it is impossible to plant heavy 
artillery upon them, and no resistance can be made to 
that of the enemy, which will easily open a breach ; if 
they are too low they are easily scaled." It had long 

• "Kiihn und scharfsinnig sind seine fortificatorischen Ideen." This is 
the verdict of Major Jahns in his before quoted essay in the " Grenaboten^^^ 
p. 556. 

t " D*apr^ Machiavelli qui ans son Art de la Guerre nous a donn^ des 
" renseignements applicables k une ^poque un peu ant^rieure k celle ou il 
"6crit, le mur doit £tre aussi haut que possible, etc." Louis Napoleon 
Bonaparte, Du prhent, du passi et de tavenir de rartillerie, vol. ii. p. io6. 

{ Arte delta Gtterra, lib. vii. p. 398. 
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been sought to remedy this danger by the rempart of the 
French. The wall, still very high, was packed with earth 
on the inner side, and was thus thickened and fortified 
against the enemy's fire. But this system had one 
serious defect, already noted by others, and which had 
come under Machiavelli's personal observation at Pisa. 
On the opening of a breach in a wall of this sort, the 
broken fragments always fell in the direction whence the 
shots came, followed by a shower of earth from the 
rampart By this means the outer moat was choked up, 
and it was easy for the enemy to storm the breach. 

Accordingly, Machiavelli proposed a new system, which 
he had twice seen tried on a very small scale at Pisa in 
1500 and 1505.* On these occasions the Florentines 
had to retreat after making a wide breach in the city 
wall, because the Pisans had dug a trench behind the 
wall, and raised an earthwork beyond. The same ex- 
periment had been tried on a larger scale, and with still 
greater success, at Padua in the year 1 509, when the 
whole defence of the city had been conducted on the 
new principle, and compelled Maximilian's very power- 
ful army to beat an ignominious retreat Machiavelli, as 
it is well known, was intimately acquainted with every 
detail of the Pisan war, and as he was at Mantua and 
Verona in the course of 1 509, he had opportunities for 
accurate information concerning the celebrated defence 
of Padua, For this made great sensation at the time : f 
Guicciardini has left us a most minute account of it, and 

* Nardi, Storia di Firentty vol. i. pp. 225, 362. 
t Storia d^Italia^ bk. viii. chap. iv. 
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from certain letters written to Machiavelli, it is plain that 
he sought information about it at the time of its occur- 
rence.* 

The system suggested by him was this. Walls must 
be bastioned (ritorte) and have many angles, so that the 
attacking force may be within range from various direc- 
tions. He also proposed two lines of circumvallation 
with a wide trench between them. The outer wall was 
to be at least six feet thick, surmounted by towers at 
intervals of four hundred feet, and built as high as pos- 
sible to prevent the enemy from scaling it. Instead of 
having a trench outside, it was to have one within, and 
this was to be sixty feet wide and twelve deep, with 
casemates at the bottom four hundred feet apart The 
earth excavated in making the trench was to be thrown 
up on the side towards the city to serve for the inner 
walls or earthworks, which were to be sufficiently high to 
mask the men, and sufficiently solid to bear the heavy 
artillery that was to respond to the enemy's fire. In this 
way, he said, should a breach be made in the outer wall, it 
will happen, as at Pisa, that the masonry, by falling on 
the side on which it is struck, instead of filling up the 
ditch behind, will form a rampart increasing its depth, 
and the enemy will have to face, first this new rampart, 
then the trench, and after that the second wall defended 
by the heaviest guns.t 

Machiavelli does not approve of outer forts or other 
detached works at a distance from the walls, because 

• Vide documeDt vi. in Appendix (II.) of Italian edition, 
t Arte della Guerra^ bk. vii. pp. 394, 395. 
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directly these are captured the fortress also must fall. 
Accordingly, the ground should be cleared and levelled 
for the space of a mile from the walls.* And in the 
opinion of modern writers this idea also was new and 
original at that day. It seems that in Germany some- 
thing on the plan of Machiavelli's proposed system was 
suggested by the great intellect of Albert Durer, who 
may also have derived the idea from the attack and 
defence of Padua, At any rate, it is certain that the 
ideas scientifically expounded in the Art of War afford 
additional proof of Machiavelli's marvellous acumen 
and admirably practical mind. 

But so rapid were the changes then introduced by 
artillery in every system of fortification, that there was 
no time for the trial of these intermediate schemes, how- 
ever ingenious they might be, and however successful 
they may have proved on first experimentf 

This would be the place to quote a series of observa- 

♦ Arte delta Gturra, bk. vii. p. 401. 

t This is the judgment pronounced by Major Jahns at the close of his 
previously quoted essay : 

** Machiavelli*s Vorschlage ahneln in mancher Beziehung denjenigen, 
" welche DUrer zur Verstarkung vorhandener alter Stadtbefestigungen 
" macht ; wahrscheinlich hatten beide ihr Vorbild in Padua, dessen ver- 
''gebliche Belagening im Jahre 1509 durch Kaiser Maximilian so grosses 
** Aufsehen gemacht hatte ; denn diese Stadt war in einer Weise remparirt, 
** welche der von Machiavelli empfohlenen sehr nahe kommt. Wie ein- 
"sichtig und klardenkend librigens Machiavelli in Dingen der Befestigung- 
"skunst war, lehrt sein Protokoll iiber die Besichtigung der Fortificationen 
"von Florenz durch Navarro, und sein Schreiben an Guicciardini iiber 
**enselben Gegenstand (1526). Merkwiirdig erscheint es, dass er bereits 
*• mit Entschiedenheit, die Forderung eines Rayongesetzes ausspricht und 
"zwar eines vi el strcngemals es irgend eine neuere Verordnimg gethan hat. 
" — Bis zu eitier Meile Entfemung von der Festung darf weder Mauerwerk 
" aufgefiihrt, noch auch das Feld bestellt werden.** 
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tions made by MachiavelH on improvements in the 
construction of loopholes and portcullises, of wheels and 
trucks for the transport of artillery, of draw-bridges, etc. 
And by these it would be seen that he never allowed any 
opportunity of observation to escape him, noted all that 
he saw, and that his remarks were always ingenious 
and acute and never wanting in practical merit But 
we prefer to hasten to the conclusion of the work, 
which MachiavelH prefaces by a few military maxims 
or aphorisms of the following kind : " He who starts in 
disorderly pursuit of the beaten enemy must wish to 
change from victor to loser. Alter your plan, when you 
perceive that it has been foreseen by the enemy. Sudden 
accidents are hard to remedy, but anticipated ones 
are easy of cure. Men, iron, money and bread are the 
sinews of war ; but the first two are the most necessary 
of all, for men and iron can gain both money and bread ; 
but bread and money cannot serve to obtain men and 
iron. 

And now Colonna hastens to make an end, saying that 
although he might have explained many other matters 
relating to ancient warfare, his sole object was to speak 
of what was requisite for the good organization of modem 
armies. He has said nothing of the naval service, 
because he knows nothing of itt If you wish to learn 
what are the qualities required in a good captain, I can 
be very brief, since it only behoves me to tell you that 
he must know all the things described above ; but that 
these will not suffice him unless his own wits help him 

* Arte della Gtterra^ lib. vii. pp. 413, 414. t Ibidem^ p. 415. 
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to fresh discoveries, for no one has ever risen to great- 
ness in his profession without invention, and this gift 
is above all indispensable in war.* As I have shown 
you, there would be no difficulty in reorganizing the 
militia on the ancient plan ; but in order to do so, you 
would need to be a prince powerful enough to get to- 
gether fifteen or twenty thousand youths for the purpose 
of making them good soldiers. And no greater glory 
could be imagined ; since if it be praiseworthy to win 
a battle with a good army, still more admirable is it to 
have created a victorious army. Pelopidas, Epaminondas, 
Philip of Macedon the sire of Alexander, and Cyrus, king 
of the Persians, were of this number. They won success 
by their sagacity, and by having had subjects adapted 
to their purpose ; but no one of them, however excellent, 
could have accomplished any praiseworthy undertaking 
in a land like Italy, that is full of corrupt men unused to 
any honourable obedience. Here it is not enough to be 
able to command an army ; it is requisite first to know 
how, and to have the power to form one, and therefore it is 
necessary to begin by being prince of an extensive State. 
I could not be a leader of this kind since I have always 
commanded foreign armies, mercenary adventurers, men 
bound to others and not to me. And I leave you 
to judge whether it be possible to introduce any useful 
reform among soldiers of their stamp! How could I 
force them to carry more weapons than usual, or to 
submit to longer hours of drill ? When could they be 
forced to abstain from the deeds of lust and insolence 

• Arte della Ctierra^ lib. vii. p. 416. 
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and cruelty daily committed by them ? When could they 
be made so obedient to discipline, that an apple-tree 
laden with fruit might stand untouched in the midst 
of their encampment, as we read was frequently the case 
among the ancients ? What promises can I hold out 
to them, when, at the end of the war, they have nothing 
more to do with me ? 

" How can I teach shame to men bom and reared in 
" shamelessness ? .... In the name of what God and 
" of what saints can I make them swear faith ? In the 
"name of those they worship, or of those they blas- 
" pheme ? Of the Gods they may worship, I know 
" nothing ; but I well know that they blaspheme against 

"all How can those who take God's name in vain 

"feel reverence for men? Into what good shape then 
" would it be possible to mould such material ? " * 

"The Swiss and Spanish, although far from perfect, 
are much better than Italians, who from lack of good 
discipline are the disgrace of the world. Not that the 
people are to blame, but rather their princes, who have 
reaped their punishment by losing their States with 
ignominy and without giving any proof of virtue. And 
the excessive badness of all existing methods of training 
is clearly shown by the fact that after the numerous 
wars that have occurred in Italy, from the descent 
of Charles VIII. to the present day, our armies, instead 
of improving by practice in warfare, have grown contin- 
ually worse. Nor is there any other remedy than the one 
which I have indicated, that, namely, of finding a prince 

* Arte deUa Guerra^ lib. vii. pp. 418, 419. 



140 77/*? Life and Times of Machiavelli. 

with the ability and power to form an army of rough 
men, as yet unspoiled by the present bad methods 
of training. It is easier to mould rough and uncultured 
minds into a fresh shape than corrupt minds, just as 
a good sculptor can carve a better statue from a block 
of unhewn marble than from one badly cut into shape." 

"Our Italian princes, before experiencing the shocks 
"of foreign wars, were accustomed to believe that it 
" was sufficient for a prince to be able to devise a sharp 
"answer in his writing office, to pen a fine epistle, show 
" wit and readiness in his words and sayings, be able to 
"lay schemes, deck himself with gold and gems, sleep 
"and eat with greater luxury than other men, surround 
"himself with many sensual delights, rule his subjects 
" with avarice and haughtiness, become rotten with sloth, 
"confer military promotion as a favour; . . . nor did 
" the poor wretches foresee that they were thus preparing 
" themselves to fall a prey to the first enemy tliat should 
"assail them. Hence, in the year fourteen hundred and 
"ninety-four, came terrible alarms, sudden flights and 
" miraculous defeats, and thus three of the most power- 
"ful States of Italy have been repeatedly pillaged and 
" laid waste." 

" And still worse is it that the surviving princes persist 
in the same error and in the same disorder ; nor do they 
reflect how those who wished to preserve their States in 
the olden times, held the first rank among combatants, 
and when fortune went against them, preferred to lose 
their life together with their State, so that they either 
lived or died with honour. And although certain of 
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them might be charged with exceeding ambition or 
ferocity, they could not be accused of supineness nor of 
any slothful habit fitted to render men enervated and 
impotent And had our princes ever read and believed 
these things, it would have been impossible for them not 
to have altered their way of life, and thus changed 
the fortunes of their States. 

" But since you have complained of your Militia Ordi- 
nance, I will tell you, that if you have truly trained it in 
the way described by me above, and that nevertheless 
it has failed to succeed, then, indeed, you have a right 
to complain : but that if you have not trained and 
disciplined it as I have directed, then it might move 
complaint against you, for having created an abortion 
instead of a perfect shape. So the Venetians and the 
Duke of Ferrara began in the right way and then ceased 
to continue in it, wherefore they were to blame and not 
their men." " And I declare to you that whichever of 
the •* princes now holding States in Italy shall enter first 
" upon this road, he will be first to become lord of this 
" country ; and it will be with his State as it was with 
" the kingdom of Macedon, the which, coming under the 
" sway of Philip who had been taught how to train armies 
"by Epaminondas the Theban, rose to such power by 
" means of this discipline and training, that in a few 
"years Philip was master of the whole of the other 
" Grecian lands that were given up to idleness and play 
" acting, and left his son a foundation enabling him to 
" make himself lord of the world. He then, who, being 
"a prince, should yet despise these ideas, despises his 
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" kingdom ; if a citizen, his city. And I am ill-content 
"with nature, for either she should have withheld from 
" me knowledge of these things, or should have given 
**me power to execute them. Nor, being aged, can I 
"longer hope for any opportunity of executing them, 
" and therefore I have been liberal with you, who, being 
" young and gifted, may be able, if my words have found 
"favour with you, to forward or suggest them at the 
" fitting moment in aid of your princes. And I would 
" wish you to feel neither dismay nor distrust, for this 
" land seems bom to give new life to dead things, as has 
" been seen in poetry and painting and sculpture. But 
" as regards myself, being already advanced in years, I 
" certainly feel no hope. Yet truly, had fortune in past 
" times granted me a State large enough for a similar 
" enterprise, I believe that I could have speedily shown 
" the world the great value of ancient military methods ; 
" and doubtless I should either have gloriously aggran- 
" dized my State or lost it without dishonour." * 

Here, then, we behold upon the stage the kingly 
deliverer, who is to save the country by force of arms, 
after the likeness of Philip of Macedon. And this is the 
connecting link between the Art of War and the Prince : 
— The first Italian who will follow my councils, shall, to 
his immortal honour, succeed in the magnanimous enter- 
prise of freeing his country. — This, Machiavelli had said 
to Giuliano and Lorenzo de' Medici ; this, he had repeated 
to his friends in the Oricellarii Gardens, and written in 
his Discourse on the reforming of Florence, to Cardinal 

• Arte (Ulla Giurray lib. vii. pp. 4I9-423. 
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de' Medici and Leo X. ; this he again repeats in the 
Art of War. And if in this last work his idea shines 
forth more clearly than elsewhere, and his admiration 
for virtue appears more explicit, his patriotism purer 
and more ardent, this solely results from the subject 
that he had to treat. But if he spoke with so much 
clearness now that he was at last in contact with the 
Medici, and for the first time in his life had certain hopes 
of their favour, surely no one need believe that he would 
have sought to express different ideas, or seen reason to 
disguise his patriotism, when writing the Discourses and 
the Prince during the lifetime of Giuliano and Lorenzo, 
of whom the former at least was undoubtedly of a 
gentler mind than either Cardinal or Pope. 



CHAPTER VIII. 

Machiavelli is commissioned to write his Htstories — Soderini tries to dis- 
suade him from accepting — His journey to Carpi and correspondence 
with Guicciardini — Pope Adrian VI. — New proposals of reform in 
Florence — Plot against the Medici, and condenmation of the con- 
spirators. 

While many men, including Cardinal de* Medici him- 
self, were reading and pondering the Art of War, the 
Life of Castruccio Castracani had already, as we have 
seen, passed through the hands of all the friends of the 
Oricellarii Gardens, and already been a subject of dispute 
among them. All, however, agreed in considering it a 
positive proof of Machiavelli's singular aptitude for the 
historic style, and accordingly encouraged him to again 
try his skill in that way. Many of these friends were 
persons of influence in Florence at that time, and their 
verdict obtained some useful results for him. In fact, in 
the November of 1520 he was commissioned by the 
directors of the Studio to write a history of Florence. 
Cardinal de' Medici, as provisional Archbishop of 
Florence, was also head of the Studio, and conferred 
Academic degrees, in virtue of a bull of Leo X. (31st 
January, 1515), that confirmed the privileges already 



The Commission for a History of Florence. 145 

granted by the Emperor, Charles IV.* Therefore it must 
have been chiefly owing to the Cardinal that this com- 
mission was given to Machiavelli, who, indeed, when the 
former became Pope Clement VI L, dedicated the His- 
tories to him, and at a later period received a subsidy 
from him for their continuation. The negotiations were 
conducted by Francesco del Nero, administrator of the 
Studio, who was related to Machiavelli. The latter 
drew up his own stipulations, namely, that for a num- 
ber of years and in 'consideration of a salary of which 
the amount is not stated, he was to employ himself 
upon the history of Florence, " from whatever period he 
" might think fit to select, and either in the Latin or the 
" Tuscan tongue, according to his taste." f The directors 
came to their decision on the 8th November, 1520, en- 
gaging Machiavelli {conducendold) for two years, one 
certain, the other at their pleasure, with a yearly salary 
of one hundred florins, and the obligation of being at 

♦ Prezziner, Storia del Pubblico Studio, etc., vol. i. pp. 20l, 202, docu- 
ment xii 

t These stipulations are in a letter of Machiavelli*s to Del Nero, 
that is in the Florence Archives, and was first published by Professor 
Corazzini in his Miscellania di cose inediie e rar^ (Florence, 1853), p. 114. 
It was afterwards given in completer form in the Opere of Machiavelli 
(Florence, Usigli, 1857, at p. 1198), and has been recently republished in 
the Vita di N, Machiavelli of Signor Amico. We reproduce it here : 

•* Spectabilis vir, 

•'Let this be the substance of the agreement Let the agreement be 
•'made for so many years, with a salary to be paid yearly, etc., binding 
•'and obliging the recipient to write the annals or history of the things 
"done by the State and city of Florence, from whatever period he shall 
"think fittest, and in either the Latin or Tuscan tongue, as may seem most 

" conyenient to him. " 

NicoLAUS Machiavelli. 
Honorando coptato, Francisco del Nero, 

IV. L 
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their orders, in case they should demand other work of 
him.* 

* The decision of the directors was published in the Open (P.M.), 
p. Ixxxix. We give it below, adding the memoranda of the first instalments 
paid to Machiavelli, and which are also recorded in the Lihro degli stipen- 
dicUi per lo Studio, dal 1514 al 1521, preserved in the Florence Archives. 

''Die viij. mensis novembrio M.D.xx. Conduxenmt Niccholaum de 
" Machiavellis civem florentinmn ad serviendum dicto eorum officio, et 
' ' inter alia ad componendam annalia et cronacas florent Et alia £Eu:iendam, 
''queet prout dictis dominis officialibus fuerit expediens pro tempore et 
*' termino duorum annorum initiatomm die prima presentis mensis novem- 
"bris, uno scilicet firmo, altero vemm ad benepladtam dictorum domi- 
" norum officialium cum salario quolibet anno florenonim centum, ad 
''rationem librorum quatuor pro quolibet floreno solvendonim de quatuor 
"mensibus in quatuor menses cum taxis obligationibus et aliis consuetis " 

(sheet 104). 

• • • • • 

"Die xiij. junii M.D.X)^." (sheet 144). 

• • • • • 

** Item infrascriptis eorum ministris servientibus tam Florentie quam 
*' Pisis, pro dictis quatuor mensibus initiatis et finitis ut supra*' (initiat. die 
prima mensis novembris proxime preteriti) (at sheet 144*), (at sheet 145). 
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"Niccholao domini Bemardi de Machiavellis, fl. 33. 6. 8.'' (at sheet 

145"). 

♦ • • • • 

" Item infrascriptis eorum ministris ec, c. s.; pro dictis quatuor mensibus 
''initiatis ut supra (die prima mensis martii prox. preteriti (at sheet 145/)," 

(at sheet 146/). 

♦ • • • • 

"Niccholao ec, c. s." 

After this time the Studio, with some of its records, was transferred to 
Pisa, only a few professorial chairs being retained in Florence. The Libri 
dello Studio for the years 1521-25 are wanting in the Pisan Archives ; but 
in an account book there for the year 1526, at sheet 24/, we find these 
entries : " Ad li ministri {dello Studio fiorentino e del pisano) : " "A Fran- 
cesco del Nero fior. ottanta quattro di suggello, 84." 

"A Niccol6 Machiavclli fiorini centosettantacinque di suggello, 175." 

The succeeding registers down to 1544 are missing. For the above entries, 
proving that the subsidy was continued for several years, we are indebted 
to Signor Tanfani Centofanti of the Pisan Archives. 
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Machiavelli at once set to work, but was naturally 
obliged to devote some time to preparatory studies, 
further prolonged by various interruptions. And then, 
from a quarter whence it was least to be expected, he 
actually received advice to refuse the task entrusted to 
him, in favour of another offer of a very different nature. 
Piero Soderini, the ex-Gonfalonier, after having written 
to him from Ragusa* to make suggestions that were 
apparently met by a refusal, ceased all communication 
with him on his return to Rome, nor do we find further 
records of any continued correspondence between 
them. On the contrary, we have seen what numerous 
precautions were employed by both, for the purpose 
of averting dangerous suspicions. Suddenly, however, 
Soderini broke the long silence, by writing to him from 
Rome on the 13th April, 1521: "Since the proposal I 
sent you from Ragusa did not suit you, I have taken 
the opportunity of suggesting your name to Prospero 
Colonna, who is in search of a secretary, and he has 
instantly accepted you, knowing that you are to be 
depended upon. The remuneration will consist of two 
hundred gold ducats and all your expenses. If this 
content you, set out at once, and without conferring 
with any one, so that your arrival may become known 

• This letter, which is written in an almost unintelligible jargon, is No. 
zli. in the Opert^ vol. viii. p. 147. It was transcribed by Kicci from the 
annotated but very obscure original. He docs not state whether it was an 
antograph, and does not inform us who was the author of the marginal 
notes copied by him into the codex from which we have given many 
quotations. These notes, however, by no means lessen the obscurity 
of Soderini's letter. 
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before your departure. It would be impossible to find 
you anything better than this, and it seems to me 
decidedly preferable to remaining where you are, and 
writing histories at so many sealed florins a piece."* 
What could have caused this sudden revival of interest 
and unsolicited kindness, this strange contempt for an 
engagement to write histories, with a subsidy from the 
Florentine Studio, at a time when all Italian writers 
accepted the aid of wealthy patrons, and it was deemed 
an enviable honour to be the official historian of any 
State whether great or small ? The explanation may 
easily be guessed. The Soderini, aided by the French, 
were, as we shall soon find, actually engaged in a plot 
against the Medici, and even the ex-Gonfalonier had 
laid aside his prolonged neutrality in order to take part 
in it. Hence it was natural that he should be very ill- 
pleased to find that his former secretary was, at this 
moment, gaining favour with the Medici, and natural that 
he should show all this eagerness to remove him from 
Florence. Prospero Colonna was in the service of the 
Spaniards, the enemies of the French ; accordingly were 
it even discovered from whom Machiavelli had received 
this offer, its author would be in no way compromised, 
although secrecy was to be preferred, and was therefore 
strongly recommended. 

But it was totally impossible for Machiavelli to accept 
so unexpected an offer, and one received at the very 
moment when his position in Florence was really on the 

• This letter is in the Opere (P. M.), vol. i. p. Ixxxix. The original 
is in the Carte tUl Machiavclliy case v. No. 40. 
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point of improvement Barely quit of the old persecutions 
and suspicions, he ran the risk of having his property 
confiscated were he to leave the city suddenly, against 
the will of the Medici, and at the suggestion of their foes. 
For the Soderini were already declared enemies, although 
not yet known to be conspirators. Therefore Machia- 
velli not only continued his labours on the Histories, but 
also accepted another temporary commission entrusted 
to him by the Cardinal in a letter of the i ith May, 1521, 
signed by Niccol6 Michelozzi, secretary of the Eight 
di Pratica, This obliged him to go to Carpi, where the 
full chapter of the Frati Minori was then sitting, to 
request, in the name of the Signory and the Cardinal, 
the separation of the Frati Minori established in the 
Florentine territory from the other brethren of that order 
in Tuscany, so that they might be subject to stricter 
superintendence and correction, for the advancement of 
religion and decorum, which were both lapsing into 
neglect among them.* And to add to the singularity of 
this commission, which was a very strange one to be 
given to Machiavelli, he had barely arrived at Carpi when 
he received another epistle, dated the 14th May, by which 
the Consuls of the Woollen Guild, who had the charge 
of Santa Maria del Fiore, begged him to obtain per- 
mission from the Superior of the Order for the coming 
to Florence of a certain Fr4 Rovaio, whom they had 
invited to preach in the cathedral the following Lent.j 
Machiavelli seems to have taken the matter very lightly, 
and paid little or no attention to it, especially as Fra 

• Opere, vol. vii. pp. 439-41. f Opere (P. M.), vol. vi. pp. 215, 216. 
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Rovaio himself seemed to have no desire to preach 
in Florence. And as to the decree of separation, 
although, even in the Cardinal's name, he urged it 
strongly upon the Minister-general and the assessors 
of the chapter, and the request was backed by two 
favourable briefs from the Pope, the friars quibbled over 
the sense of the words, and declared that the matter 
must be brought before the General Assembly. Where- 
upon, weary of an affair that, in his hands, seemed to 
assume a ridiculous aspect, he suddenly took his 
departure. On the road he halted for a few days at 
Modena, partly by the Cardinal's desire, in order to visit 
Guicciardini, who was papal governor in that city, and 
partly also because hasty riding was hurtful to him, as 
he was threatened with an attack of the stone.* 

The sole importance of this mission consists in the 
correspondence exchanged during those days, between 
Machiavelli at Carpi and Guicciardini at Modena. They 
joked each other on the affair of the preacher and the 
monks, and Machiavelli, annoyed at being obliged to 
waste his time, vented his .biting spirit of satire in 
the liveliest style. Guicciardini wrote on the 17th May, 
wishing him all success in the affair of the preacher and 
that he might satisfy the expectations of the Consuls 
of the Woollen Guild, "and in a way befitting your 
" honour, which would certainly be tarnished, if at your 
" age you gave yourself to devotion {airaninid)y\ for as 

• Vide Machiavelli*s letter to Cardinal de' Medici, in the Opere^ vol. vii 
pp. 445-449. 

t The words in italics are missing from every edition of the Opcre^ and 
are indicated by dots. There is a note to the effect that the original manu- 
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you have always professed contrary opinions, it will 
be supposed that you have become imbecile rather than 
" good" 

He hoped that his friend would make haste, since he 
ran two dangers by remaining there : " first that you may 
^ catch hypocrisy from those monks^ secondly that the 
" Carpi air may make you become a liar, since such is 
its " usual effect, not only in this age but for many cen- 
turies past" * 

And Machiavelli replied to him the same day in the 
same ironical strain. His time was wasted in waiting 
for the monks to elect the general and assessors. There- 
fore he begged Guicciardini, when taking a drive, to 
push as far as Carpi to pay him a visit, or to at least 
send a second runner with a letter, since the monks 
would hold him in much higher consideration if they 
saw frequent messengers arrive for him.t ** For I can 
**tell you that at the sight of your crossbowman carrying 
" the letter and bowing down to the ground and saying 
** that he had been sent expressly and in haste, every one 
" rose with so many reverences and so much noise that 
" all was in a turmoil and many came to me to ask the 
" news. And I, in order to swell my importance, replied : 
" that the Emperor was waited at Trent, and that the 

script must have fallen into the hands of some pious person, who erased 
from this and the following letter all the more licentious words and those 
most disrespectful to religion. But they are intact in the copy contained in 
the Ricci Codex, from which we have taken them. 

• OperCy vol. viii. pp. 155, 156. 

t Guicciardini really despatched a second courier, with a letter of the 
i8th May, 1521, that is among the Carte del Machiavelli^ case v. No. ill. 
Vide Appendix (III.) of the Italian edition, document x. 
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" Swiss had summoned new Diets, and that the King of 
*' France wished to seek an interview with the former 
" sovereign ; but that these advisers of his dissuaded 
" him from the journey. So all stood open-mouthed and 
" cap in hand ; and as I write this I have a circle around 
'* me, who seeing me write at so much length are vastly 
" astonished and gaze on me as on one possessed ; and 
** I, to increase their astonishment, sometimes stop my 
" pen and puff out my cheeks, and thereupon they foam 
" at the mouth, and if they only knew what I am writing 
" to you they would marvel still more." 

Regarding the mendacity of the men of Carpi, and the 
hypocrisy of the monks, Machiavelli, with an irony that 
was positively cynical, replied that he had no fear of 
those things, since he was long passed master in them, 
so that even when he spoke the truth, he wrapped it in 
falsehoods.* And then followed a few more letters in 



• Operty vol. viii. pp. 156-169, letter Ixix. Subjoined are the words that 
were suppressed in the printed versions, and in the same order as the 

breaks that are indicated by dots in this letter : 



predicatore ; 

insegnasse la via 

d^afidare in casa il diavolo ; 

pazzo che il Ponzo, piQ versato cht 

frh GirolamOt piQ ipocrito che 

frate Alberto ; 

tristo ; 

niantello della religiofu ; 

pestando ifanghi di S. Francesco ; 

scandalo ; 

alU zoccolate ; _ 



preacher ; 

should teach the way 

to go to the dezfil ; 

as mad as Fonzo, wilier than 

Fr^ GirolamOy more hypocritical 

than Frh Alberto ; 

rascally ; 

cloak of religion ; 

treading the mud of St. Francis ; 

scandal ; 

with sandal-kicks. 



questi frati dicono che quando uno i these friars declare that when one is 
confer mato in grazia, il diavolo non well confirmed in grace y the devil has 
ha pin potenza di tentarlo. Cost no more power to tempt him. Ac- 
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the same vein. Guicciardini, in a moment of comparative 
seriousness, wrote that Machiavelli's present condition 
reminded him of that of Lysander, obliged to distribute 
rations of meat to the very men he had led to victory.* 
He thought it deplorable that a man who had been 
employed on missions to so many kings and emperors 
should now be compelled to " play the lick-spittle to the 
sandalled Republic." He congratulated him on being 
commissioned to write the Histories^ said that he was 
"«/ plurimumy of more extravagant opinions than the 
generality, and an inventor of new and out-of-the-way 
things." He then resumed his jests.t Machiavelli re- 
plied in the same mirthful tone, and wound up by saying 
that, at least, he had been treated to excellent repasts 
and was quite filled out And thus ended this commission 
which Guicciardini justly designated a farce. It. could 
not go on any longer, for the monks were beginning to 
discover that Machiavelli was making fun of them. 

Having returned to Florence, he applied himself to 
his history and other literary undertakings ; but shortly 
after occurred the death of Leo X., with all the changes 
that necessarily ensued. Hostilities were suspended, for 
want of the Papal supplies, which had chiefly served to 
carry them on ; the Spaniards were obliged to dismiss the 

is non ho paura che qutsti frati mi cordingly lam not afraid of catching 

appifhino la ipocrisia^ ptrchi io credo hypocrisy of these monks, since I hold 

essere assai ben confermato ; myself to be very well confirmed ; 

ni credo mai quel chi io dico ; fri nor do I ever believe that which I say ; 

tante bugie ; amot^ so many lies ; 

• He alludes to the account given by Plutarch in his Life of Lysander, 
t Letter of the i8th May, 152 1, Opere, vol. viii. pp. 159- 161. 
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German infantry and nearly all the Swiss. This was the 
signal for the uprisal of those who had long been trodden 
under foot Francesco Maria della Rovere recovered 
Urbino, Pesaro, Montefeltro, and even St Leo, which 
had already been given to the FlorentineSj although all 
that now remained to them was the district of Sestino. 
Sigismondo Varano, the former lord of Camerino, re- 
entered his State, and expelled his uncle, Giammaria, 
who had been installed in it by Leo X. Alfonso d'Este 
recovered nearly all his dominions, but could not regain 
Modena and Reggio ; and Parma, defended in the in- 
terests of the Papacy by its governor, Francesco 
Guicciardini, repulsed an attack upon its walls. 
Later, Malatesta and Orazio Baglioni both returned to 
Perugia. Meanwhile, the Conclave had arrived at no 
decision after a fortnight's session. Cardinal Wolsey, 
Cardinal de* Medici, Cardinal Soderini, and others were 
candidates for the Papal See. Matters dragged on so 
slowly that Medici, who perceived that his own hour 
had not yet struck, and that even his power in Florence 
was endangered by his lengthened absence, proposed a 
foreign candidate, who was far away and almost un- 
known. The proposal was accepted, and Adrian Dedel, 
a native of Utrecht, Cardinal of Tortosa and former 
preceptor of Charles V., was duly elected and assumed 
the name of Adrian VI. 

So great was the indignation of the people at the 
election of this foreign Pope, that many wrote over their 
doors : Roma est locanda. And the discontent became 
general when Adrian was personally known. Bom on 
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the 2nd March, 1459, raised to the papacy on the 9th 
January, 1522, he could not speak the language of the 
Italians, and pronounced Latin in a fashion that was 
almost unintelligible to them. Being a man of culture 
and of spotless habits, he reduced the expenses of his 
Court to the lowest possible sum. But this measure 
only served to increase his unpopularity. His aim was 
to devote himself earnestly to religion and Church 
reform ; to abjure festivities and drive away poets and 
artists ; but no one heeded his exhortations. He found 
himself suddenly transplanted to an entirely unknown 
world, where no one understood him, no one loved him. 
Pasquin cut continual jokes at his expense, and instead 
of laughing at them like the Romans, he was so highly 
enraged by them, that one day he wished to have the 
statue cast into the Tiber. But the Duke of Sessa 
warned him that Pasquin would go on speaking all the 
same, since, like the frogs, he was quite capable of talking 
unJer water. All Romans, and especially the artists 
and literati who were now deprived of court patronage, 
were furious against the new Pope and his favourites, 
whose very names were unpronounceable. 

Ecco che personaggi, ecco che Corte, 
Che brigate, galanti cortigiane, 
Copis, Vinci, Corizio e Trincheforte, 
Nomi da far sbigottire un cane.* 

So wrote Bemi in his Capitolo against the election 

* " Behold what personages, what a pretty court, what a gallant string 
of courtiers I Copis, Vinci, Corizio and Trincheforte ! Names fitted to 
scare a dog I " Bemi, Opere BurUsche, London, 1723, voL i. p. ^^, 
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of the new Pope, and the forty "" poltroon*' Cardinals 
who had voted for Adrian, and whom the satirical poet 
overwhelmed with invectives. Accordingly Adrian VI. 
gained nothing but unhappiness from his tiara, but 
fortunately had not to bear its burden long, since on the 
14th September, 1523, he drew his last breath. There- 
upon there was g^eat rejoicing in the Eternal city, and 
the door of the physician who had attended him,* was 
decorated with garlands, and the inscription : Ob Urbem 
servatam. 

Meanwhile novelties of another sort were occurring 
in Florence. Cardinal de' Medici was a prudent ruler, 
and even in the opinion of patriots like Nardi, succeeded 
better than had been expectpd, and decidedly better than 
Giuliano and Lorenzo, who had bestowed little or no 
attention on the city. For the Cardinal was gentle- 
mannered, sharp witted and patient, sufficiently cautious 
in his habits to avoid scandal, fond of the city and 
anxious for its embellishment He constructed a canal 
to prevent the overflow of the Arno, he fortified the 
town walls, and without being a great Maecenas, gave 
his patronage to scholars and artists.j Nevertheless he 
had many and perilous enemies. There were the lovers 
of liberty in Florence, and the Soderini without, to whom 
he was now an object of the fiercest hatred. The latter 
had never forgiven the Medici their broken promise 

• Gregorovius, Geschichte, vol. viii. p. 392 and fol. ; De Leva, Storia di 
Carlo F., lib. ii. chap. iii. ; Ranke, Die Kontischen Pdpste^ lib. i. chap. iii. ; 
Reumont, Geschichte der Stadt Rom,, lib. viii. part ii. ; Constantin Ritter 
von Hoflcr, Fapst Adrian VI. (1522-23), Wien, Braumiiller, 1880. 

t Nardi, Storia, vol. ii. pp. 73, 75. 
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of a matrimonial alliance. Cardinal Soderini had been 
concerned in Petrucci's conspiracy against Leo X., and 
had been a very active rival of Cardinal de' Medici 
in the Isist Conclave. The same rivalry would be inevit- 
able on the death of Adrian. For all these resisons the 
Soderini, who had first joined the French in order to 
combat Medici's election, now made a still firmer alliance 
against him, in order to oppose his government in 
Florence, where, being aided therein by the ex-Gon- 
falonier, they succeeded in winning numerous adherents. 
The gravest discontent had arisen among the youths 
frequenting the meetings in the Oricellarii Gardens, 
although nearly all had originally been partisans of the 
Medici. As easily happened in those days, some had been 
alienated by purely personal reasons ; others like Zanobi 
Buondelmonti, Luigi Alamanni, Jacopo da Diacceto, men 
of classical training, and animated by an ardent desire 
to accomplish something extraordinary that should make 
their names famous, had been gradually worked up to 
a pitch of exaltation by listening to the teachings of 
Machiavelli. The latter, who was now over fifty years 
of age, and certainly never thought of conspiracy, was 
not aware that his writings, and still more his spoken 
words, had produced on the minds of these youthful 
hearers any other than a merely literary or scientific 
effect He continued to address them enthusiastically 
on the subject of the Roman Republic and Italy, of the 
nation in arms, of g^eat men exalted to heaven on 
a level with the gods, for having sacrificed substance, 
life and soul to their country. And meanwhile certain 
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of his hearers began to come to an understanding with 
the Soderini, and to join in their plots, without breath- 
ing a syllable of it to him or to their other associates, 
many of whom were still friends of the Cardinal and 
frequentors of his halls. And the Cardinal himself, 
whether in good or ill faith, had also aided in inflaming 
the minds of these youths. Whether it was that he 
actually meditated carrying out the theory expounded 
to him by Machiavelli, and re-organizing the Republic 
in such a way that at his death it might become really 
independent ; whether the speedy hope of attaining 
to the papal crown made him think of the time when 
Florence would be deprived of his presence, and with 
no legitimate heirs to succeed him ; or whether — 
and this is quite probable — he sought to discover the 
names of the malcontents by fomenting their illusions, 
it is positive that he interrogated many on the manner 
of re-constituting and re-organizing the Republic, seemed 
to receive their replies with avidity and to study them 
with care. Then, to inspire all with additional faith 
in his words, he allowed himself to be continually seen 
pacing his own garden in the company of the poet 
Girolamo Benivieni, the ardent follower of Savonarola.* 
Thus it came about that new proposals of reform were 
presented to him by Zanobi Buondelmonti, Alessandro 
de' Pazzi and Niccol6 Machiavelli. The first of these 
proposals no longer exists, but was seen and has been 
recorded by Nerli. That of Pazzi, which was afterwards 
published, suggested a perpetual Gonfalonier, a Grand 

• Nardi, Storia di Firenze, vol. ii. pp 74, 75. 
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Council and a Senate composed of life members, sitting 
in rotation and having the chief power in their hands.* 
And as was natural in an upholder of aristocratic govern- 
ment, Pazzi did not approve of the proposal already 
made to Leo X. by Machiavelli. But the latter now 
renewed it to the Cardinal, with certain modifications 
rendering it more explicit and giving it exactly the 
form of a decree. 

"Our High and Magnificent Lords (Magnifici ed 
" Eccelsi Signori), considering that there can be nothing 
" more praiseworthy than the ordering of a united and 
" free republic, in which all private interests yield to the 
"common welfare, and the cravings of vain-glory are 
" extinguished, being comforted and encouraged by our 
"most Reverend Lord His Eminence Cardinal Giulio 
" de' Medici, and invoking the name of the Almighty, do 
" provide and decree, etc." Thus ran the first sentence 
of the proposed decree, re-confirming the Greater Coun- 
cil in the authority it held before 1512; providing for 
the election of a Gonfalonier every three years, annulling 
the Councils of the People, the Commune and the Hun- 
dred, transforming the Council of Sixty into a senate or 
new Council of the Hundred, with the same powers held 
by the Eighty previous to 1512. Machiavelli also de- 
sired that the Signori in office should elect twelve 
citizens over forty-five years of age, in whom, together 
with the Cardinal, would be temporarily vested the whole 
authority of the Florentine people for the making of 

• Vide the Discorso of Pazzi in the Archivio Sfffrico, voL i. p. 420 
and foL 
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new laws and statutes. But in order that this measure 
might prove really beneficial to liberty, this Council 
extraordinary was only to last for one year, without 
power of prorogation or renewal.* 

At this time Machiavelli also composed another short 
pamphlet on the burgher militia, trying to prove that 
the only way to obtain a good Ordinance was by re- 
constituting it on a larger scale as in the time of 
Soderini, instead of reducing it to a handful of armed 
men, as had been done by the Medici, since that made 
it practically useless.t 

There was great belief in the goodness of the Cardi- 
nal's intentions. Filippo de' Nerli, a frequenter of the 
Oricellarii Gardens, but always a firm adherent to the 
Palle^ relates how divided the city was at that time, and 
how much men's minds were relieved by these new 
expectations. After telling us that, in consequence of 
this, several projects of reform were prepared, he adds : 
"Zanobi Buondelmonti and even Niccol6 Machiavelli 
showed their minds very plainly in this way ; for I saw 

• This second project of reform, from Machiavelli's pen, was first 
brought out by A. d'Ancona in a pamphlet published on the occasion 
of the Cavalierc-Zabban marriage, i6th October, 1872, and entitled : Due 
Scritture di Niccolh Machicwelli, Pisa, Nistri, 1872. It was afterwards 
republished in Signor Amico's Vita di N. Machiavelli ^ p. 550 and fol. 
The original is among the Carte del Machiavelli, case i. No. 79. 

t This autograph composition is among the Carte del Machiavelli^ case i. 
No. 63. Vide Appendix (III.) of the Italian edition, document xi. Signor 
Amico gave a fragment of it at p. 269 of his Vita di N, Maehiavellu 
He considers it to be the rough sketch of a letter written to Cardinal 
Soderini when the Ordinance was first established. But an attentive 
perusal shows it to be no letter, but a proposal addressed to the Cardinal 
in order to re-establish the Ordinance for the second time. 
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their writings and all went into the hands of the 
Cardinal, who pretended to value them very highly. 
Alessandro de' Pazzi wrote a very beautiful and elegant 
Latin oration, expressive of the people's gratitude to the 
Cardinal for the restoration of the Republic, and it was 
read with much applause, in the presence of many 
citizens at a supper." He goes on to say that matters 
were pushed so far that the Cardinal began to desire 
to check them, and no longer knew how to do so.* 
But although Jacopo Nardi spoke of the Cardinal's 
administration, in his Histories^ in very laudatory terms, 
he plainly accuses him of " deceit " on this occasion, and 
says that " he abused the good faith of certain, perhaps 
over-credulous, citizens, who were all the more easily 
tricked by seeing that he gave no ear to the complaints 
and remonstrances of trusty adherents, by whom he was 
warned that he was playing a dangerous game." The 
Cardinal's real intentions only began to be apparent 
when Pazzi presented him with the oration in praise 
of the restoration of liberty. For he replied that he was 
too much occupied at that moment to have time to read 
it; that it had better be consigned to Niccol6 della 
Magna. And this individual, the German Niccol6 
Schomberg, who was in the Cardinal's secrets, coldly 
remarked after reading it: "I am truly pleased with 
" your oration, but cannot approve of its subject" t 

• Filippo de* Nerli, Commentarii, pp. 137, 138. 

t Nardi, vol. ii pp. 83, 84. Also Jacopo Pitti gives a full account of all 
this affair in his Storia Fiorentiru^ lib. ii. p. 122. {Archivio Storico^ vol. i.) 
He says that the decree for the reformed government was drawn up, and at 

IV. M 
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Then it was clearly seen that the very reverend 
Monsignore had made a fine use of his craft, and 
deceived ingenuous minds, without however entrapping 
those who were more keen-witted In feet, at the last 
Conclave, he had realized that the hatred of the Soderini 
was inextinguishable, that they were engaged in some 
plot, conjointly with the French and some of his own 
personal enemies in Florence, and, as we have seen, this 
had forced him to hasten his return. He certainly could 
not be ignorant that Battista della Palla, having been 
refused certain favours he had sought to obtain, was no 
longer a friend but a foe of the Medici, that he was 
now tarrying in Rome to confer with the Soderini and 
carrying on an active correspondence with Florence. 
But it was not easy to discover to whom he wrote nor 
what he was scheming. 

After the death of Leo X., Malatesta and Orazio 
Baglioni, accompanied by the Duke of Urbino, had 
entered the Sienese territory, in order to attempt the over- 
throw of the government. They had been urged to this 
enterprise by Cardinal Soderini, who, being an enemy of 
Petrucci, the Medicean governor of that city, hoped, by this 
preliminary step, to facilitate the expulsion of the Medici 
from Florence. Cardinal Giulio defeated this enterprise 
by means of his Swiss and German mercenaries ; and 
afterwards succeeded in engaging the Baglioni them- 
selves and the Duke of Urbino in his service. But before 



p. 124 he epitomizes it, giving a summary of the very proz'isiom that 
Machiavelli had written, thus proving that the latter had prepared it by 
the Cardinal's authorization. 
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long another expedition was made against Siena, also at 
the instigation of Cardinal Soderini, by Lorenzo Orsini of 
the Roman Campagna, nicknamed Renzo da Ceri, who 
marched forward at the head of his vassals. And a 
small band of French soldiery set out from Genoa for 
the same purpose. But this second attempt likewise was 
quickly repressed, for the Cardinal had been careful 
to hire an adequate force of foot-soldiers and men-at- 
arms. The French were recalled on account of the bad 
turn their affairs were taking in Lombardy, and the 
Conclave which, pending the arrival of Adrian, still exer- 
cised authority in Rome, showed itself hostile to the 
enterprise. Thereupon Renzo da Ceri lost courage to 
proceed and retraced his steps.* 

These facts furnished abundant proofs that the Medici 
counted many adversaries both within and without 
the walls of Florence; adversaries, too, of abundant 
courage and resource. It was to discover the names of 
these enemies that the Cardinal continued to promote 
still livelier discussions on the reconstitution of the 
Republic. And this measure was neither wanting in 
sagacity, nor altogether unsuccessful. For the poet 
Luigi Alamanni, Zanobi Buondelmonti, Jacopo da Diac- 
ceto and other youths of the Oricellarii Gardens, were- 
banded with Soderini in a plot against his life. Battista 
della Palla was their agent in Rome, and they only awaited 
the success of Renzo da Ceri's expedition to unsheath 
their daggers. And when this hope failed them, the 

• Nardi, Storia^ vol. ii. p. 85 ; Capponi, Storia della repubblicadiFirenze^ 
vol. ii. p. 336 ; Pitti, Storia fioretUina^ p. 125. 



164 The Life and Times of Machiavelli. 

better to avoid detection, they were louder than others 
in their acclamations of the generosity shown by the 
Cardinal in promising to give Florence a republic. In 
this way they not only sought to save their lives, but to 
achieve freedom, without running the risk of a con- 
spiracy that had no longer any chance of success,* But 
as many others expressed the same opinions with entire 
sincerity, it was not yet possible for the Cardinal to dis- 
tinguish his friends from his enemies. 

Chance, however, canie to his aid. A courier was 
captured just at this time who had conveyed despatches 
and intelligence between Battista della Palla and the 
conspirators in Florence. This man confessed to having 
spoken with Jacopo da Diacceto, who was instantly 
cast into prison. The poet Luigi Alamanni, who had 
taken a prominent part in the conspiracy, happened 
to be in the country and was warned in time. So 
hurried was his flight, that he forgot to give the 
alarm to his cousin Luigi di Tommaso Alamanni, 
Arho was also in the plot, and was staying in Arezzo, 

* ** But when Signer Renzo's attempt did not succeed as was expected 
**by the conspirators, who were waiting to execute their design until that 
"enterprise should have some happy result, but on the contrary failed, then 
**Zanobi and Luigi found themselves implicated in the plot without being 
"able to carry it out ; and fearing lest it should be discovered through their 
"having talked of it too freely, were therefore foremost among those 
"who urgently solicited the Cardinal de* Medici to carry out the 
"designs related above and all the vain speeches that were going round as 
"to the new government reforms, inasmuch as it seemed to them that 
"if this could be achieved, they would be secured against all danger from 
"the discovery of their plot, which could be ill carried into effect now that 
" the Cardinal de* Medici had contrived to parry the attack of Signer Renzo 
"in the way that we have seen." Nerli, Comtnentarii, p. 138. 
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where he was captured. Zanobi Buondelmonti was 
strolling through the city with Filippo de* Nerli when 
he learnt that all was discovered. He ran to his own 
house to hide, but his wife gave him all the money 
she had, and persuaded him to fly. Accordingly, 
he first fled to the Garfagnana, where his friend 
Ludovico Ariosto was then governor; and afterwards, 
in company with Alamanni, sought refuge in France. 
Summary justice meanwhile was being dealt in Florence. 
Jacopo da Diacceto, on being put to the torture, 
unhesitatingly confessed : " I wish to rid myself of 
"this pumpkin of a body: we intended to kill the 
"Cardinal." And he added that they had decided to 
do so from no hatred towards him, but for love of 
liberty, and because they knew that he lied when promis- 
ing them reforms.* The trial ended, Diacceto and 
Luigi di Tommaso Alamanni were both beheaded before 
daybreak on the 7th June, 1522. Fresh investigations 
and decrees of punishment then followed. Nearly all 
the Soderini were proclaimed rebels ; the ex-Gonfalonier 
was cited before the tribunal, but as he died on the 
13th June, his property was confiscated, and his memory 
sentenced to damnation.! Some other individuals were 

♦ Nardi, Storiay vol. ii. p. 89. 

t Et mortuus turn posset damnari, so runs the sentence. Vide the 
documents relating to this conspiracy, published in the GiamaU- Siorico 
degli Archivi Toscani^ vol. iii. p. 123 and foL Florence, Vieusseux. The 
sentence relating to Piero Soderini is at pp. 133, 134. He died and was 
buried in Rome. In the choir of the Carmine church in Florence, which 
was built by his family, there is a monument by Benedetto da Rovezzano, 
which it is said was intended by Soderini for his own sepulchre. 
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also taken and tried, but without anything further being 
discovered, since the only real culprits were already 
either dead or in exile. Cardinal Soderini did not desist 
from plotting with the French against the Spaniards ; 
but Adrian VI., who already, if with much modera- 
tion, openly favoured the latter, soon put an end to 
this by imprisoning him in the Castle of St Angelo. 
And thus tranquillity was re-established even in Florence, 
and nothing more was heard of the promised restoration 
of liberty. 

This plot, and its sanguinary repression, naturally 
dispersed the society of the Orti Oricellarii. By great 
good luck no suspicion fell upon Machiavelli, although 
some blame attached to him for the discourses by which, 
even if involuntarily, he had inflamed the minds of his 
younger and more impetuous hearers. Nevertheless, 
Cardinal de* Medici did not deprive him of his favour, 
but his speedy election to the pontificate left the 
government of Florence, as we shall see, in the clumsy 
grasp of the Cardinal of Cortona, who ruled the city 
in the Pope's name with less judgment and greater 
obduracy. All these reasons combined to call Machia- 
velli back to a quieter life in his country house. It was 
there that he worked at his Histories and completed 
various other literary works, among which his comedies 
occupy the first rank. Of these latter it now behoves 
us to speak. 



CHAPTER IX. 

General condition of the Italian stage — ^Tbe miracle plays {Soar 
RappresenioMtoni) — ^The Comedy of art and the Comedy of Uaming 
— The comedies of Ariosto — The Calandria of Cardinal Bibbiena — 
The comedies of Machiavelli — The Mandragolay the Clizia^ the 
Comedy in prose ^ the Comedy in verse ^ the translation of the Andria, 

As all know, Italy has possessed more than one comic 
writer and several tragic poets of the highest merit, but 
has had nothing that can truly be called a national 
stage. At the period when the Romans might have 
derived original and national comedy from their ancient 
popular farces and comic and satiric performances, the 
Mimes and the Atellanae, they devoted themselves to 
imitations of Greek plays from which neither the genius 
of Terence nor Plautus availed to emancipate them. 
Thus a literary theatre arose, that was without any 
popular foundation, and the people therefore continued 
to prefer the Mimes and Atellanae. These old-world 
farces, although gradually changing, were still in exis- 
tence in the Middle Ages, when, being fused into 
and grafted upon the Miracle Plays, they finally intro- 
duced a lay element into the latter and withdrew them 
from church and cloister. Later they gave birth to the 
so-called Comtnedia dell* arte^ which became increasingly 
popular, and was already very general among us during 
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the Renaissance. This was almost entirdy improvised 
byr the actors who were furnished with nothing but die 
scenaric, or subject, general plot, and skeleton firamework 
of the diflferent scenes, indicating the character of the 
part to be played by each personage, and the salient 
points of the principal dialc^^ues. The masks (or 
conventional personages) of this Cammedia delT arte^ 
Pantaloon, Harlequin, Punch and Bri^ella, are probably 
slowly transformed survivals of .the characters of the 
Mimes and Atellanac. 

Then, during the Renaissance there came about some- 
thing very similar to that which had formerly taken 
place in Rome. Both from the Sucre Rappresentaziofd 
which had already attained a notable literary develop- 
ment, and from the already flourishing Commedia 
delV arte, a national drama and comedy might easily 
have been derived, had not men reverted instead to 
imitations of the tragedy and comedy of the ancient 
world. In an age when scepticism invaded every mind, 
when all political institutions were in process of disso- 
lution, when the nation was incapable of reconstituting 
itself, and the torrent of foreign invasion was setting in, 
genuine epic inspiration and truly tragic feeling were 
alike impossible. The Sofofiisba of Trissino and the 
Rosmunda of Rucellai were the best tragedies of the 
period ; but although of considerable merit, containing 
some genuinely lyrical bursts, and occasional flashes of 
dramatic power, they adhered too closely to the pattern 
of the ancients, had no real life of their own, and never 
led to other and better works. 
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But as, all public disasters notwithstanding, there was 
even too much mirth in Italy at that time, comedy 
fared better than tragedy, although likewise clad in 
borrowed plumes chiefly plucked from Terence and 
Plautus. This, the so-called comedy of learning, was 
widely diffused among literary court circles, and wore 
an increasing resemblance to the Conunedia delt carte. 
Yet it preserved a physiognomy of its o\*ti, and while 
conferring no little improvement and correction upon 
the Comedy of art^ gained from it in exchange a sensible 
increase of liveliness and spontaneity. Nevertheless the 
learned comedy was always the production of literati 
and a labour of imitation, and so the people continued 
to prefer the Comedy of art, which never entirely lost 
its primitive stamp even when beginning to be some- 
what artificial. 

There has been much discussion as to the causes that 
precluded the Italy of the Renaissance from founding 
a genuine pational theatre or at least a national comedy 
at a time when there was so great an abundance of the 
requisite materials. Certainly the Commedia dell* arte 
showed no lack of vivacity and fertility of invention, and 
the Commedia erudita was also replete with an inex- 
haustible wealth of the same comic spirit that abounded 
in almost every Italian tale and in much of the poetry 
of the period. On the other hand, many branches of 
our literature were imitative in the beginning, and then, 
owing to their intrinsic vigour and vitality, rose to in- 
dependence and achieved a genuine national originality 
of their own. How was it then that our theatre could 
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not reach the same goal ? The truth may be that there 
is no reason why a nation which has been successful 
in many things should be equally fortunate in all. To 
form a national theatre it is requisite that the social and 
national life should be already formed and developed ; 
and Italy was not yet moulded into a nation when the 
tide of foreign invasion swept everything aside, suffocated 
liberty and hastened the general decadence. Besides, 
the formation of a theatre demands the liberal par- 
ticipation of the public ; almost, indeed, the co-operation 
of the masses, who in this as in many other branches 
of composition, prepare the poetic material into which 
great writers infuse new life. And it should also 
be remembered that the original, vigorous and complete 
development of popular poetry was frequently hindered 
in Italy by the continual and incessant action that, 
owing to the slight division of social classes, was 
exercised by literary upon popular art. 

For in this country, before any one species of popular 
composition attains sufficient maturity to give birth 
to a new form of national poetry, it already begins 
to decay and yields the soil to the literati pressing 
forward to cultivate it. The latter know how to profit 
by every popular element ; indeed it has been mainly by 
aid of this sort that classic imitation in Italy has fre- 
quently risen to the height of a genuine renascence. But 
exactly at the point where the popular element should 
of right prevail, owing to the need for the origination 
of a new and national poetic stock, our literature 
has still greater obstacles to encounter. Nor is it 
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surprising that it should be unable to overcome them 
when — as was certainly the case with our stage in the 
sixteenth century — the political conditions of the land 
are equally hostile. 

Such were the reasons why, during the Italian Renais- 
sance, the Sacred Drama became chained with classical 
reminiscences, literary and conventional forms, before 
reaching its plenitude of popular vitality ; namely, before 
it could furnish great writers with material for new 
creations. The Comedy of art had also been polished, 
modified and altered after the pattern of the Comedy 
of learning. And the latter, without entirely foregoing 
imitation of Plautus and Terence, was continually strain- 
ing after the popular element More than once it seemed 
on the point of success ; an original national comedy 
appeared to be at last arising ; but then imitation quickly 
regained the upper hand and either the artificial or the 
plebeian element again prevailed. Thus we never ob- 
tained any grasp of the genuine comedy of Aristophanes 
or Moli^re. 

Being an easy writer, Terence was enormously copied 
in Italy ; but the influence exercised by Plautus on our 
stage was by no means slight. Although much rougher, 
the latter is decidedly superior as a comic writer. With 
the psychologic insight of an experienced judge of 
human nature, his representation of character, the power 
and variety with which he reproduces the countless 
aspects of town life, and above all his manifest genius 
for displaying the weaker sides of men's actions and 
characters, with a daring superiority that turns all things 
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to ridicule, are the distinguishing qualities that rendered 
him so popular in Italy. As Mommsen observes, Plautus 
pulls the strings of his comic plot with great judgment 
and biting wit ; his standpoint is the tavern, which 
in his plays is always seen to be in antagonism with 
the home. Terence, on the contrary, plants himself in 
the house-place, among good people of the better classes ; 
he studies truth to nature, even at the risk of tediousness ; 
he is of a calm and tranquil disposition, and his comedies 
show us a higher conception of woman and of the married 
state. Plautus paints his characters with broad strokes 
of the brush ; while the psychologic analysis of Terence 
is a genuine miniature. In the former's plays, sons are 
continually turning their fathers into ridicule, and his 
dialogue is full of quips and conceits ; those of the latter 
have almost educational aims, and his smooth and 
ornate style has subtlety and elegance of movement 
His weak side is that of invention, but he supplies the 
lack of it by art. 

Our learned men speedily began to produce both in 
Italian and Latin, imitations, translations and para- 
phrases, of these two comic writers. In Rome, Pomponius 
Letus was one of the first to give performances of the 
ancient plays by the members of his Roman Academy. 
The Academy of the Rozzi in Siena quickly followed his 
lead, and its example was everywhere taken by a great 
many other associations, such as the Infiamniati^ Infocati, 
Intronatiy Immobili^ Costantiy etc. But this movement 
received its first impulse from, and was chiefly centred 
in Ferrara, under the patronage of the Duke of that 
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State. It was at Ferrara that a translation of the 
MencBchmi of Plautus was performed in public as early 
as the year i486. And just as at Ferrara our romantic 
poetry first assumed its true shape by the fusion of old 
French romance with learning; so the grafting of 
Plautus and Terence upon national and popular elements 
in the same city gave birth to the new comedy initiated 
by Lodovico Ariosto, before he earned lasting fame by 
his Orlattdo Furioso. 

The manner in which this poet successively composed 
his five comedies is an epitome of the history of the 
Italian comic stage. He began by translations from the 
Latin that are now lost, and then applied himself to 
original plays. His Cassaria^ written in 1498, bristles 
with imitations from Terence ; his next work, / Suppositiy 
was founded upon the Captives and the Eunuch fused 
into one. And the author declares in his prologue that 
" not only in the fashioning, but even in the arguments 
" of his fables, it is his purpose to imitate the celebrated 
"ancient poets to the utmost extent of his ability." 
Nevertheless he places the action of the Suppositi in 
Ferrara, at the time of the capture of Otranto by the 
Turks ; makes frequent allusion to contemporary matters, 
and gives his dialogue an independent vitality of its own. 
These two comedies, originally written in prose, were 
afterwards versified by the author. And his other plays 
were also in verse ; for in verse Ariosto had a style of 
his own, simple, natural and original, and naturally felt 
more at home in his proper element. Nevertheless, this 
withdrew him from the path marked out for Italian 
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comedy, which was nearly always in prose, on account 
of the necessary reproduction of familiar dialogue. In 
his Lena both subject and characters are of the sixteenth 
century. Most original of the five are the two last, the 
Negromante and the Scolastica. In these we are among 
the students of Ferrara and Padova, and in the thick of 
their love-affairs. The corruption of Italian society is 
shown to us unveiled and the author's satire scourges 
the manners of the time : the men who paint their faces 
like women, the needy struggling to appear rich, the 
rulers of the land with their wolf-like rapacity, the priests 
that cause scandal of all kinds, and the Popes that 
traffic in indulgences. 

In this way the comedy of learning freed itself from 
the shackles of the academicians, acquired independence 
and truth to nature, and came into closer contact with 
the social life of its time. It was animated by the biting 
and satiric spirit, by the huge simplicity and sensuousness 
so peculiarly characteristic of the Italian literature of the 
Cinqueceftto, and that were fostered by study and imitation 
of Plautus. The comedies of the Renaissance depend 
almost wholly on their plots, and are often composed by 
the intermixture of several ancient plays, which were 
usually character-pieces. The most admirable quality 
of Ariosto's plays consists in his vivid portraiture of the 
times, and his satiric treatment of them. For his satire is 
little more than a gentle irony, by which he, who is himself 
an integrant of the age he describes, enjoys his laugh at 
all things. In these plays we can discern the genius 
of a great poet, the inaugurator of a new style of com- 
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position ; but we also realize that he is destined and is 
already girding himself for a different and greater labour. 
For notwithstanding the marvellous spontaneity and 
simplicity of his verse, the private and domestic cha- 
racter of Italian comedy can only assume its true shape 
in the freedom of prose dialogue. Besides, that which 
chiefly attracts Ariosto's attention and impresses his 
imagination, that which he places most clearly before 
us, is the plot, the continual succession of events, the 
outer presentment of his personages. He has neither 
the desire nor the ability to dedicate much time to the 
analysis of any character or passion. A great variety 
of episodes, often without any unity, or only such as is 
derived from perpetual change ; a throng of personages, 
all life-like while present, but disappearing without 
enacting anything of importance, all this warns us that 
these plays were preparatory studies for the immortal 
genius of the creator of Orlando Furioso, It would seem 
as though the mighty poem were already stirring in his 
fancy, already throbbing with vigorous young life and 
impatient to emerge into the light It might be said to 
have, gran ted the poet no peace, to have hurried him 
onward, and altered the character of the work that he 
had still on hand. 

The Calandria of Cardinal Bernardo Dovizi da 
Bibbiena, composed in the first decade of the sixteenth 
century, made a great sensation in the world. It was 
held by many to have initiated the new style of Italian 
comedy ; but this is not the case, for the Calandria had 
been already preceded by several of Ariosto's comedies, 
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and was decidedly inferior to them. Bibbiena, however, 
was a Cardinal, a Tuscan, and very facetious ; he was no 
poet, but he tried to write in a familiar style to catch the 
public ear, and he succeeded in doing so. People, Pope, 
cardinals, the weightiest personages of his time alike 
welcomed his play with laughter and applause. It had 
a positively enormous success. In the prologue the 
author states that he does not use verse, "because 
comedy represents familiar deeds and speech, and 
because prose can be spoken with free and unfettered 
words." He also begs his hearers to excuse him if the 
comedy is not ancient, inasmuch as modem things give 
greater pleasure ; he also excuses himself for not having 
written it in Latin, on the score that he desires to be 
understood by all, and the tongue that God and Nature 
have given us is worthy of no less esteem than Latin, 
Greek and Hebrew.* 

All this proves the magnitude of the change that had 
then come over the public taste. Yet the Calandria is 
taken from the Meftaechmi of Plautus, with the sole 
difference that the male twins, exactly resembling each 
other, are replaced by a brother and sister who are also 
twins, and so precisely alike that on changing clothes, 
each is easily mistaken for the other. This resem- 
blance, and the foolishness of Calandro, who falls 
in love with the youth in the belief that he is the girl, 
serve to create a thousand farcical, comical and very 
indecent blunders that were marvellously suited to the 

• Vid€ the prologue of the Calandria in the Teatro iialiano anticOy 
vol. i. pp. 195-197* Milan, Printing Association of the Italian Classics. 
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taste of the time. The fact of its being written by a 
Cardinal increased its effect ; and both the Pope and the 
Sacred College received it with laughter and applause. 
But there is nothing new or modem about the Calandria 
excepting its outline, and the vivacity and spontaneous- 
ness of the Tuscan dialogue, which, however, is occasion- 
ally too diffuse and monotonous. The play hinges almost 
entirely upon tricks that are ludicrous and obscene 
rather than really comic The personages are shadowy, 
and the incidents never rise to true dramatic or comic 
power, because everything turns upon the excessive im- 
becility of Calandro, who can be made to believe any- 
thing. In short, it is little more than a farce stuffed 
with gross and obscene jests. The great vogue it 
obtained may chiefly be ascribed to the manner in which 
it was placed upon the stage ; and it is easy to under- 
stand that the clever actors engaged in its performance 
were able to make a sixteenth century audience crack 
their jaws with laughter over it. The Calandria marks 
the moment when, by treading on the heels of the 
comedy of art, the comedy of learning and plagiarism 
had discovered its suitable form in prose dialogue. It 
is this that gives Cardinal Bibbiena's work a post of 
historic importance in our literature.* 

* Besides the best-known histories of Italian literature, see A. D*An- 
cona's Origini del Teatro in Jtalia, 3 vols. Florence, Le Monnier, 1872. 
Herr Ruth's Geschichte der Jialunischen Poesie (Leipzig, 1847, 2 vols.) 
is a work of real merit and worthy of perusal, for if seldom quoted, it has 
often been pillaged. Prof. Karl Hillebrand is one of the few writers who 
have done justice to this work, and mentions it in his ** £iud€S historiqtus 
et littSraires " (Paris, Franck, 1868), in which he gives a masterly account 
of the Italian stage. See, too, the diligent work, entitled ** LHmitaziofu 

IV. N 



1 78 The Life and Times of Machiavelli. 

But the writer who, next to Ariosto, deserves the place 
of honour for having endowed Italian comedy with its 
true form, is undoubtedly Machiavelli, whose Mandragola 
surpassed all the plays that had preceded it. We have 
already seen by his writings, and especially by his private 
correspondence, that he was possessed of great comic 
and satiric power; and that he had a strong bent for 
dramatic composition was also proved as early as 1 504, 
by his attempt to imitate the Clouds of Aristophanes, 
in writing the Maschere, a work that has now perished, 
in which he applied the lash to his contemporaries. 
But all this was not enough to lead any one to sup- 
pose him capable of giving us the Mandragola^ which 
is the finest comedy of the Italian stage ; and one 
that, according to Macaulay, is superior to the best of 
Goldoni*s plays, and only inferior to the greatest of 
Molifere's. 

The action of the Mandragola^ apparently suggested 
by an incident that occurred in Florence, is placed in 

classica mlla Comnudia italiana del secolo XVI, It is a prize essay, by 
E>r. Vincenzo de Amicis, published in the Annali ddla Scuola Normalc 
Superior e di Pisa, vol. ii. Pisa, Nistri, 1873. -And several years later 
appeared the Studii Drammatici of Prof. Arturo Graf (Turin, Loescher, 
1878). These consist of three essays : on the Calandria of Bibbiena, the 
Mandragola of Machiavelli, and the Ccmdelaio of Giordano Bruno. Much 
information is also to be found in Klein's great work : Geschichte des 
Drama^Sy which in vol. iv. (Leipzig, 1866) begins to treat of the Italian 
stxige. But this work is so diffuse and confused, and (putting aside its 
often extraordinary style) mingles valuable information with so much that 
is heterogeneous and useless, that it is extremely difficult to gain much 
assistance from it. Prof. Graf has made good use both of Klein and of 
Ruth, just as Prof, de Amicis has made very great use of Ruth. And in 
conclusion, we may quote the two concluding volumes of Mr. J. A. 
Symonds' excellent work, The Renaissance in Italy, 
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the year 1504.* But the prologue clearly indicates that 
the play was composed at a much later date, and cer- 
tainly after 1512, during the dreariest period of Machia- 
velli's life. Giovio tells us, in his Elogia doctorum virorum, 
that Leo X. having heard of the great success of the 
Mandragola in Florence, had it performed in Rome by 
the same actors.t And from a letter of Battista della 
Palla, dated 26th A'pril, 1520, we see that all was then 
in readiness for this performance before the Pope.J 
Therefore the comedy had been already played in 
Florence previously to this date. The oldest printed 
edition of which, according to bibliographers, the date is 
considered exact, must have been published in Rome in 
the August of 1524 ;§ but it seems certain that there 

* In the first scene Callimaco states that he has lived twenty years in 
Paris, and that at the end of half of that period occurred the entry of 
Charles VIII. into Italy. As this event took place in 1494, ten years 
more brings us to the year 1504. 

t . . . **in Nicia praesertim comoedia, in qua adeo incunde vel in 
'* tristibus risum excitavit, ut illi ipsi ex persona scite expressa, in scaenam 
** inducti cives, quanquam praealte commorderentur, totam inustse notx 
** iniuriam, civili lenitate pertulerint : actamque Florentiae, exea miri leporis 
** fama, Leo pontifex, instaurato ludo, ut Urbi ea voluptas communicaretur, 
'*cum toto scenae cultu, ip^sque histrionibus Romam acciverit." Elogia 
doctorum virorumt authore Paulo Jovio, Ixxvii. Nicolaus Macciavellus. 

X This letter is among the Machiavelli papers, and was published in the 
Opere (P. M.), vol. i. p. Ixxxix. Among other matters contained in it, 
Delia Palla writes to Machiavelli from Rome, that he finds the Pope very 
well disposed towards him, and inclined to give him some commission to 
write or to do other things. This Battista della Palla, now so high in the 
Pope's favour, is he who afterwards conspired against the Medid. 

§ A copy of this edition exists in St. Mark's library at Venice, cxxxiii., 
B &-48010. It has no date, but is bound up with another comedy, entitled 
Aristippia^ of precisely the same form, type, paper, division of words, 
numeration, etc., and dated Rome 1524 in the month of August, For this 
reason Gamba and others have judged the edition of the Mandragola to be 
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are others still older among those without any date. 
But there is no evidence that the rumoured performance- 
of Machiavelli's Mandragola, in the presence of Leo X. 
at the Oricellarii Gardens, ever took place, and indeed it 
seems incredible. It was probably confused with the 
Rosmunda of Rucellai. 

To us the Mandragola has a double importance, for 
on the one hand it makes us acquainted with Machia- 
velH's comic power in its highest splendour and origi- 
nality, and on the other shows us from a new point of 
view and in a different light, his conception of the men 
and society of his day. He exhibits this society to us 
as in a photograph, and parades it before our eyes with 
almost cynical mirth. Nevertheless his reckless gaiety 
is sometimes interrupted by a sudden burst of tears that 
is hastily checked, and then — as if ashamed of his emo- 
tion — he tries to make us believe that it was almost a 
burst of laughter. If you would learn, so he says in the 
prologue, why the author devotes himself to subjects too 
light for one wishing to be judged a man of gravity and 
wisdom, — 

also of the year 1524. The title runs thus : Conudia \facetissima \ intUo- 
lata I Mandragola \ et reciiata in Firenze, This Roman edition makes us 
infer the existence of some earlier Florentine one. In fact, the National 
Library of Florence possesses a copy of another old edition in 8vo among 
the books of the Magliabecchiana (k. 7. 58). Its sheets i and 4 are missing, 
and a description is given of it in Fossi's catalogue (vol. iii. col. 105), 
stating that as a lily is to be traced in the water-mark of the paper, it is 
believed to be of Florentine publication. Brunet attributes it to the end of 
the fifteenth or beginning of the sixteenth century, and adds : ** EUe doit 
6tre la premiere de I'ouvrage." But in no case can it be of the fifteenth 
century. 
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• Scusatelo con questo, che s*ingegna 
Con questi vani peusieri 
Fare U suo tristo tempo piii soave, 
Perch^ altrove non ave 
Dove voltare il viso, 
Che gli e stato interciso 
Mostrar con altre impresc alila virtue, 
Non sendo premio alle fatiche sue.* 

" Now there is no possible remedy for our ills. We 
must be satisfied to see every one stand apart, looking on, 
sneering and slandering. Thus the age strays from 
the old virtue ; for beholding how ready all are with their 
blame and their mockery, no one strives to accomplish 
generous deeds that are dispersed by the winds and 
enveloped in clouds. But should any one seek to cow 
the author by evil-speaking, I warn you that he, too, 
knows how to speak evil, and indeed excels in that art ; 
and that he has no respect for any one in Italy, although 
he bows and scrapes to those better dressed than him- 
self." t 

Callimaco is a Florentine aged thirty, who has quietly 
spent twenty years of his life in Paris. Hearing there 
g^eat praises of the beauty and virtue of the wife of 
Nicias Calfucci, he comes to Florence on purpose to see 
her, and immediately falls desperately in love with her. 
This lady is named Lucrezia, and she is so good and 
pure that Callimaco's only hope lies in the foolishness of 
her husband, and the earnest wish of both the latter and 
his wife to have children bom to them. A certain 

• Opere, vol. v. p. 72. These words clearly show that they were written 
when he was already out of office, 
t Undem^ voL v. p. 73. 



1 82 Tlie Life and Times of MachiavellL 

Ligurio, a swindler, who frequents Calfucci's house and 
to whom Callimaco has promised money, is go-between 
in this intrigue. The simplicity and credulous witless- 
ness of Messer Nicias, who bears the title of Doctor and 
has an excellent opinion of himself, are admirably 
depicted and furnish some of the wittiest scenes of the 
Mandragola. Meanwhile Ligurio tries to persuade 
Messer Nicias to do as physicians advise and take his 
wife to the Baths. In this way, he thinks, Callimaco 
will find it easier to know her and enjoy her society. 
But Messer Nicias resists, for much as he desires to 
become a father, he considers it a tremendous under- 
taking to stir from home, and this doctor says one thing 
and that another " and they don't know themselves what 
" they mean." 

" It vexes you to go away," says Ligurio to him, 
"because you are not accustomed to lose sight of the 
cupola of the Duomo." " You're wrong there," quickly 
answers Messer Nicias ; " I was a great wanderer in my 
youth and never failed to go to the fair at Prato, nor 
is there a walled place near Florence that I have not 
visited. And more than that, IVe been to Pisa and Leg- 
horn, that I can tell you ! " " Oh Lord ! Have you seen 
the sea ? How much bigger is it than the Amo ? " " The 
Amo, indeed ! Why, it's four, six, seven times as big. 
One sees nothing but water, water, water ! " At last it 
is settled that Ligurio is to ask the advice of the doctors 
while Nicias tries to persuade his wife to make the 
journey. 

In the third and last scene of the first act, Callimaco 
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anxiously inquires of Ligurio what has been decided, 
and Ligurio replies that the Calfucci will probably go to 
the Baths, but fears that the lover will not gain anything 
by it " I am afraid that you are right," answers Calli- 
maco. "But what am I to do? what plan can I 
" adopt ? whither shall I turn ? I must needs attempt 
" somewhat, even if it be something great, or dangerous, 
" or harmful, or infamous ; it were better to die than live 
" as I am now. If I were able to sleep by night, or to 
" eat, or to converse, if I could take pleasure in anything, 
" I should be more patient and bide my time. But 
there is no cure for this matter, and if nothing chances 
to give me a little hope, I cannot fail to die ; so seeing 
" that I must die, I shrink from nothing, but am ready 
" to turn to any brutal, cruel, or atrocious means." 

This language gives a very eloquent description of 
the violence of Callimaco's passion, before he has even 
spoken with the object of his love. Ligurio then declares 
that he is struck by a good idea, and proposes that Calli- 
maco should be introduced to Nicias as a doctor. He 
will tell him more afterwards. And so it is arranged 
between them. 

In the second act Ligurio presents Callimaco to Nicias 
as a physician, the inventor of a potion which would 
infallibly enable his wife to bear him a child. Only 
the first man who approached her after she had drunk it 
would speedily die. He must therefore allow his wife to 
see another man at first The alarm of Nicias on hearing 
this, his attempts to speak Latin to the sham physician, 
his delight on hearing the latter reply in Latin 
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quotations that he does not understand, the ease with 
which he gives his consent directly he learns that the 
King of France and other monarchs have adopted the 
same expedient, and his continued belief in his own 
superior cunning, make this act exceedingly comic. But 
although Messer Nicias is won over, the wife has still 
to be persuaded ; and for this, Ligurio suggests that the 
only mode of attack must be through her confessor, who 
is a friar. "But who will conquer the confessor?" 
asks Callimaco. " You and I, gold, our badness and 
theirs," replies the other ; and he now suggests speaking 
to the lady's mother, so that she may induce the confessor 
to bring the authority of religion to bear upon her 
daughter and win the latter's consent. 

In the third act the mother has been already gained, 
but on condition that her conscience is not to be bur- 
dened. Prudent people, she says, must choose the best 
of bad alternatives. Meanwhile Nicias has given Ligurio 
the twenty-five ducats demanded by him to bribe the 
friar, and they are on their way to the church to carry 
out that design. " These friars," remarks Ligurio, " are 
keen-witted and crafty, because they know their own 
sins as wcli as ours. He who is unaccustomed to them 
is deceived by their ways and does not know how to get 
round them." 

And now Fri Timoteo comes on the stage for the first 
time, and from one point of view may realiy be said to 
be the most remarkable character in the piece. He is 
found in the church, quietly chatting with a maid servant, 
and the dialogue between them forms, by its incompar- 
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able vivacity, spontaneousness, and thoughtless serenity, 
so strange a contrast with all that is about to take place 
as to remind the reader of Shakespeare's matchless art. 

" If you wish to confess," says the friar, " I am at your 
" service." " Not to-day," replies the woman, " I am in a 
" hurry, and it has done me good to vent myself a little, 
" without going on my knees. Have you recited those 
"masses to our Lady?" "Yes, mistress, I have." 
"Then here's a florin ; and every Monday for two 
" months you are to say a funeral mass for my husband's 
" soul. And good for nothing as he was, yet the flesh 
" is weak ; I can't help feeling sorry, when I remember 
" him. Do you think he really is in Purgatory ? " " No 
" doubt of it" " I can't be so. sure of it. You know 
"what he used to do to me sometimes. Oh! how I 
" used to complain of it to you. I pushed him away as 
" much as I could ; but he teased me so much. Uh ! 
" good Lord ! " " Do not fear, God's mercy is g^eat. If 
" man seeks to repent, he is always able to do so." " Do 
" you think the Turks will come into Italy this year ? " 
" That they will if you don't say your prayers." " Mercy ! 
" God save us from all these devilries ; I've a mighty 
" dread of those impalers. But I see a woman in church 
" who has got some fennel of mine ; I must go and speak 
" to her. Good-day to you." " Good luck to you." * 

Meanwhile Nicias and Ligurio come in, and the latter 
instantly tells the friar that they have several hundred 
florins to give in alms, provided he will help them in a 
certain business. This busines, however, is entirely 

* Act iii. scene iii. 
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fictitious, only brought forward to ascertain -whether the 
friar would be ready to serve them for the sake of 
obtaining the money, and whether he could be depended 
upon for the rea! purpose required. In fact, seeing 
that he is willing to yield, Ligurio cunningly explains 
the whole thing to him, and obtains the desired promise. 
The women appear at this point, and the mother is 
assuring her daughter, that she would never try to 
persuade her to do anything that was wrong. " But 
"if Fri Timoteo tells you that there is no sin in 
" it, you may be quite at rest" The daughter, how- 
ever, cannot persuade herself "that it can be right 
" that a man should die by disgracing her." And then 
the friar comes forward, and makes use of all his 
dexterity. " I have been consulting the books for more 
" than two hours upon this matter, and after much ex- 
"amination, I find many points in our favour, both in 
" general and in particular. As to your conscience, you 
" must cling to these generalities, that where there is the 
"alternative of a certain good or an uncertain evil, we 
" must never lose the good for fear of the evil. Here 
" there is the certain good, that you will have a son and 
" gain a soul for the Lord God. ... It is the will and 
"not the body that commits sin, and sin would consist 
" in offending your husband, whereas you will do him a 
" kindness ; it would be sin to do this deed with pleasure, 
" but you dislike performing it Besides this, in all 
" things we must look to the end. Your end is to fill a 
"seat in Paradise, and make your husband happy."" 
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And he continues in this strain, even reminding the 
woman how the Bible says that Lot's daughters com- 
mitted no sin because their intentions were good, and 
concludes by saying that it is a question of a venial 
offence that can be cleansed with holy water. " To what 
do you urge me, father ? " here exclaims poor Lucrezia ; 
and all bewildered, she promises to do as she is bid ; 
but adds that she fears she shall never survive her grief 
and shame. 

The fourth act is opened by Callimaco, who is suffering 
agonies of suspense. He hopes one moment, despairs 
the next "You are mad," he says to himself; "you 
know that disillusion and repentance must follow, even 
if you gain your intent ! But what is the worst that can 
befall you ? To die and go to hell. Yet since so many 
worthy men have died and gone to hell, why should you 
be ashamed to go there yourself? Look your fate in 
the face ! Fly from evil ; or, if you cannot fly from it, 
bear it like a man ! Don't succumb, don't abase your- 
self like a woman. But I cannot fix my mind upon this 
idea," "because I am so consumed by love for that 
"woman, that I feel all shaken from my head to the 
" soles of my feet ; my legs tremble, my entrails stir, 
" my heart leaps from my bosom, my arms give way, 
"my tongue is mute, my eyes are dazzled, my brain 
" whirls." * 

Ligurio again appears, and the plot that has been 
hatched draws rapidly to its close. Fr^ Timoteo has 
donned a disguise and become an active and powerful 

* Act iv. scene i. 
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ally in the infamous cause, although behaving throughout 
with the easiest good humour. " For they speak truth 
"who say that bad company brings men to the gallows. 
" And just as often one goes wrong through being too 
"yielding and too good, as through being too wicked. 
" The Lord knows I never meant to do harm to any one. 
" I stayed in my cell, I said my prayers, I conversed 
"with my penitents, and then came to me this devil of a 
"Ligurio, who made me stain my finger in a crime, in 
" which I have now plunged my arm and the whole of 
"my person, and don't yet know how much farther 
"I shall have to go. Yet I take comfort in this, that 
" when a thing concerns many, many must concern them- 
"selves with it." * After this all goes according to the 
wishes of Callimaco. 

The fifth and last act opens with another soliloquy 
of Fri Timoteo, whose anxiety to know what has hap- 
pened has cost him a sleepless night. " I said matins, 
"I read one of the lives of the Holy Fathers, I went 
"into the church and relit a lamp that had gone out, 
" I changed the veil of a miracle-working Madonna. 
" How many times have I told those monks to keep her 
" clean ! And then they are astonished if people don't 
"pray to her! I remember the time when she had five 
"hundred pictures, and now she hasn't twenty. And 
"it is all our fault for not having known bow to keep 
" up her reputation. We used to recite prayers and 
" make processions, so that there should always be 
" plenty of fresh pictures. Now we no longer do any- 
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" thing of that kind, and then we are surprised that 
"devotion cools. Oh! what poor brains these monks 
"of mine have! But I hear a g^eat noise proceeding 
" from Messer Nicias's house ! " All the dramatis per- 
sons come in, happy and laughing, to bring Lucrezia 
to be purified, and the friar, remembering the promised 
alms offering, recites prayers and bestows his blessing 
on the company. " Who would not be joyful ? " is the 
last speech of the mother in this comedy, ending with 
the blessing pronounced from the altar upon adultery. 

That which strikes us as most extraordinary, however, 
is neither the spectacle of a thoroughly corrupt society, 
nor the absence of any truly honest and virtuous 
character; but rather the appalling absence of con- 
science in all the characters, their horrible freedom 
from moral responsibility, and the manner in which 
they pass from good to evil without seeming to be 
aware of any change. Callimaco has fallen in love with 
Lucrezia before having seen her, and merely through 
hearing praises of her beauty and virtue ; his passion 
quickly becomes uncontrollable, nor has "it any other 
than a sensual aim. It makes life unbearable to him, 
and he is ready to recur to " any means, however brutal, 
cruel or atrocious." Scruples and fear of hell disturb 
him at one moment ; but then, reflecting how many 
worthy men have gone to perdition, he thinks that he 
too, should have the courage to face eternal punish- 
ment. The only virtuous character in the piece is the 
young wife, poor Lucrezia, a negative being, without any 
will of her own and entirely at the mercy of the falsehood 
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and caprice of the rest When her mother, her husband, 
and ali the others urge her to adultery in order that she 
may bear a child, she shudders and resists ; but then 
being taken to church and into the presence of her 
confessor, she is easily persuaded by him that tliere can 
be no sin " in filling a scat in Paradise." So she not 
only ends by resigning herself, but determines to enjoy 
her life gaily in the abyss of immorality into which she 
has been plunged. The clearest expression and most 
perfect personification of this state of things is found 
in FrA Timoteo. He says his prayers and recites mass, 
attends devoutly to the holy images and to confession ; 
but when some charily money is offered him in con- 
sideration of his doing a deed of infamy, he is not 
in the least revolted. He reflects that there will be 
more masses to say, more candles to light ; he studies 
the sacred writings, and, on finding a sophism adapted 
to the case, consents to promote an act of adultery ; 
to persuade the unlucky Lucrezia that evil is good, and 
that by her own dishonour she will commit an action 
pleasing to tfie Almighty. It is true Uiat he makes the 
passing reflection that bad company leads the best 
of men into evil ; but the plunge is already taken and he 
is consoled by remembering that it is every one's interest 
to keep the crime concealed. He dusts the images, 
reads the lives of the saints, deplores the scanty piety of 
the times, and all the while is overcome by an intense 
desire to know if the sin prepared and made possible 
by his assistance has succeeded ad votum. He then 
pronounces a blessing upon all concerned from the altar. 
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In the presence of this comedy, do we not see arise 
before us, as though evoked from our conscience, the 
tragic figure of the Prince^ rushing through the streets, 
brandishing a blood-stained sword and by means of force 
and fraud and violence compelling his subjects to join 
tc^ther to build up a State, and create a fatherland ? 
And thereafter, training them in the Art of War, he leads 
them against the enemy, inciting them not by Christian 
but by Pagan maxims, and the example of ancient Rome, 
to pour out their blood in defence of this State, this 
fatherland, and at last, through danger and misfortune to 
learn to be men ? Can we not hear the thunder of 
Martin Luther's mighty voice proclaiming the existence 
of conscience, its sacredness and inviolability, and thus 
driving even the Catholics to repentance and self-cor- 
rection ? 

It has been well said that the Mandragola is the 
comedy of a society of which the Prince is the tragedy. 
The latter seeks to cure at the sword's point the evils 
that the former paints with a jest, but of which it 
equally indicates the hidden cause. Accordingly it begins 
and ends within the walls of a church. Already the Dis- 
courses had bidden us seek in the Church for the germ of 
Italian corruption, and we are now shown a graphic 
representation of the manner in which religion, having 
sunk into a purely mechanical conventionality, can find 
sophisms to justify evil as easily as good, and thus make 
conscience a blank. It would seem from this play that 
men may commit evil unawares and without any 
wickedness. The acts accomplished by them are no 
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longer acts of their own. They would seem to be dic- 
tated and led by some outer force, now a passion, now 
an instinct, now a habit, now a prejudice, but never by 
anything worthy of the name of conscience. Therefore 
no remedy can be had but from some other exterior force. 
Steel is the only cure. Such was always Machtavelli's 
ruling idea, and whenever he expounds it, his spirit is 
fired, his diction gains precision, elegance and captivating 
strength, he is as one inspired and lifted above himself. 
This idea was the main theme of the Prince, and a dis- 
tant flash of it is visible in the Matidragola. Accord- 
ingly, in both these works the style and language of the 
author attain so high a standard as to convert them 
into the two finest literary masterpieces of Italian prose. 
Machiavelli undoubtedly stands first among our writers 
of prose. His every word expresses an idea, without 
useless ornament, without artifice, without effort of any 
sort Men, events, dumb things even, seem to have 
language of their own and directly addressed to the 
reader. His writings teem with the admirable wit that 
springs from the lips of the people of Florence, and he 
occasionally reproduces with singular vigour even their 
somewhat ungrammatical idioms. He only employs his 
Latin scholarship so far as is strictly necessary to give 
force and dignity to his style. Even in his other 
works his classical learning is seldom allowed to be 
too preponderant, and certainly in his Mandragola the 
treasures of the spoken tongue are freely lavished in 
all their freshness, fragrance, and inexhaustible variety of 
colour and sound. Without ever stooping to vulgarity. 
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he IS always natural and spontaneous, and always 
elegant, without ever resorting to artifice. 

Macaulay, whose literary judgments have an un- 
doubted weight, had an almost limitless admiration for 
the Mandragola. He considers it a proof that had 
Machiavelli devoted himself to the drama, he would 
have attained to the highest eminence, and would have 
produced a salutary effect upon the national literature 
and taste. " This," he says, " we infer, not so much from 
" the degree, as from the kind of his excellence." . . . 
" By the correct and vigorous delineation of human 
" nature it produces interest without a pleasing or skilful 
" plot, and laughter without the least ambition of wit" * 
He considers Nicias to be the most original character 
in the whole comedy, and declares it to be beyond all 
praise.t And certainly this presumptuous simpleton, so 
entirely unaware of his own foolishness, who is every 
one's laughing-stock, is the truest and most ingenuous 
personage of a world wherein every one, including those 
most bound to have some conscience, are utterly devoid 
of any. The laughter aroused by Nicias, the comic situa- 
tions he is always bringing about, are not spoilt for us 
by any extraneous consideration. In his style, therefore, 

• Macaulay*s Essays^ vol. i. p. ^. 

t " But old Nicias is the glory of the piece. We cannot call to mind 
"anything that resembles him. The follies which Moli^re ridicules are 
" those of affectation, not those of fatuity. Coxcombs and pedants, not 
" absolute simpletons are his game. Shakespeare has indeed a vast assort- 
** ment of fools ; but the precise species of which we speak is not, if we 
" remember right, to be found there. . . . Cloten is an arrogant fool, 
** Ostric a foppish fool, Ajax a savage fool ; but Nicias is, as Thersites says 
** of Patroclus, a positive fool." Macaulay's Essay s^ vol. i. p. 87. 

IV. O 
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he is perfect ; his acquaintance is an artistic pleasure, 
unmarred by moral pain. 

Nevertheless the Mandragola has a serious side, that 
entirely escaped Macaulay's notice, just as he failed to 
discover its weakest point. On examining the funda- 
mental unity of the play, its leading conception, we see 
that Frd Timoteo is the character "upon which our prin- 
cipal attention is fixed. In him we have pure comedy 
united to deep and murderous satire on Italian society, 
and this helps to enlarge our appreciation of the lofty 
genius of the creator of this very singular character. 
Nevertheless we cannot often laugh heartily at Fr4 
Timoteo. Dominated by graver thoughts, our imagina- 
tion cannot have free vent, cannot give itself up to purely 
aesthetic contemplation. The author endeavours to show 
us the comic side alone of the society before his eyes ; 
but in his mind comedy necessarily led to satire, and 
whenever this change takes place we have to guess at 
his highest and deepest ideas because they are left in an 
abstract and uncertain shape. He has no longer the 
power to dress them in poetic or comic garb, and yet 
seeks to laugh at that which cannot move to laughter. 
Hence the atmosphere of true comedy rapidly dis- 
appears, and the characters lose their real and concrete 
physiognomy. 

Some critics have declared Fri Timoteo to be a good 
monk, and that the author only intended to make him 
an example of the consequences of a false religion. But 
it remains to be proved that men can be good while 
assisting in the accomplishment of abominable actions, and 
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even crowning them with the benediction of the Church. 
It is true that religion having once become corrupt and 
perverted into empty formalism, may be the source of 
great evil But it is not true that men can pass from 
good to evil with the calm and serenity of mind displayed 
by Fri Timoteo in the Mandragoku And what can 
be said of a mother who laughingly asks her confessor's 
help to compass the dishonour of her own daughter ; 
or of the daughter who is virtuous, and yet ends by 
jesting over the wreck of her own virtue? Now and 
then, indeed, the author sighs, as it were, against his 
will, and deplores the times in which he has been bom 
and to which he belongs ; but these laments only prove 
that there is one side of human nature that he has for- 
gotten to take into account For the description he 
gives us of it in the Mandragola^ vigorous and original 
as it is, has not always the exactitude claimed for it by 
Macaulay. The investigation of social corruption by 
studying it apart from all else, inquiry into its causes and 
concerning its cure, may often be useful as a prelude to, 
or in the creation of a science. But art, on the contrary, 
demands living realities, and is crushed by the practice of 
vivisection. For art requires that in whatever depth of 
crime or corruption the cry of conscience should still be 
audible, even if only from afar, since conscience can 
never be utterly extinguished, until human nature itself 
has ceased to exist The transition from good to evil, 
even in the lightest and most deceptive form, can never 
be effected without moral suffering, and can never move 
us to careless mirth. 
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In a burst of genuine inspiration, MachiavelU was able 
to overcome the many difficulties in his way, and to rise 
superior to himself. His frequently happy power of 
dramatic representation, his freshness of style and depth 
of thought enabled him to compose a marvellous, if not 
faultless work. But when he again tried to explore this 
new vein, he could find no ore of the same quality. 
His attempts, more than once vainly repeated, proved 
that he was not born to be a true dramatic poet, although 
he had produced one excellent comedy. His ruling 
idea, in the shape in which it always appeared to him, 
was only fertile in political and historical science, and in 
that field alone unceasingly fruitful of novel food for 
thought Throughout the sixteenth century the Italian 
stage persistently followed the road it had begun to take 
even before Machiavelli's attempts, and had to pay the 
penalty of its sins. Possessed of inexhaustible fancy and 
comic force, with a really prodigious wealth, spontaneity 
and elegance of language and style, with an unrivalled 
liveliness of dialogue, Italy produced an infinite number 
of comedies, without achieving the creation of a really 
national comic stage,' such as, without preaching 
morality, is yet fitted for the improvement of mankind. 

The Clizia, which was performed in Florence in 1525,! 
was undoubtedly written after the Mandragola, since in 



■ Iksicics ihc authors mcntionnl above, HenTheodoi Miimit alsn makes 
»nu: jiiit remarks npon La Mandragala al pnragraph liv. {" Dii Mandra- 
grla adir Kamidie und Kitchi ") of his woik upon MschiaTclli quoted by 
UE elsewhere. 

t Ai we shall presently see, Vssui speaks of this perfor 
Vitt dti ftltori, and Neili tnenlions it in one of hts letters. 
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the third scene of the second act there is an allusion to 
the latter play. The action of the piece is dated 1506,* 
that is two years after that of the Mamdragoia. It is of 
very inferior merit, being no more than a simple imita- 
tion of the Carina of Plautus, which, as is well known, 
was itself a copy from the Greek. Sometimes Machia- 
velli follows his original so closely as to gi\*e a literal 
translation ; at others, where his imitation is less ser\nle, 
he writes \inth far greater \n\*acit>\ But throughout the 
piece not only is his comic power very inferior to that of 
the great Latin play\iTight he \^4shes to emulate, but he 
has weakened its best portions by a superfluity of sen- 
tentious reflections and remarks. 

The prolc^e begins by reiterating in g^ve and pom- 
pous prose the idea so frequently enunciated in the 
author's political works; namely, that as mankind is 
always the same, so that which once occurred in Athens 
has now happened even in Florence. He has fixed his 
choice on the Florentine incident, because nowadays 
Greek is no longer spoken ; and thus he easily converts 
the ancient into a modem play. 

Cleandro and his aged father, Nicomaco, are both in 
love with the maiden Clizia, who has been reared like a 
daughter of the house. Nicomaco wishes to make her 
the wife of his serving man, Pirro, and Cleandro, with 
an equally bad motive, tries to defeat his father's scheme, 
proposing to give her in marriage to his bailiff", Eustachio, 
and is assisted in this by his mother, who is aware of all 

♦ In the first scene of act i. Cleandro says : " When twelve years ago, 
in 1494," etc Opere^ yoL v. p. 139. 
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that is going on. This situation, chiefly represented in 
a narrative form, occupies the first act, which Plautus, on 
the contrary, had composed in the shape of a very bril- 
liant and laughable dialogue between the servant and the 
bailiff! And Machiavelli, not satisfied with narrating in- 
stead of representing his incidents, also assigns a lengthy 
monologue to Cleandro, who after comparing the life of 
a lover to that of a soldier, indulges in a series of general 
reflections that would be better suited to a political or 
historical dissertation. The second act is much more 
lively. The wife quarrels with her husband because she 
wants to marry the girl to the bailiff, " who knows how 
to attend to his business, has a capital and would live 
upon plain water, whereas the servant Pirro passes his 
life in taverns and at gambling tables, and would die of 
hunger in Altopascio." Then, remaining alone on the 
stage, she gives a most vivid description of the change 
that has come over her husband, and thus affords us a 
graphic picture of the life of Florentine burghers at that 
period. " He went to mass, looked after his affairs, held 
intercourse with the magistrates, was regular in all 
things. But ever since he has had a fancy for this girl, 
his business is neglected, his farms go badly, his trade 
is ruined. He is always angry without knowing why ; 
he fidgets in and out of the house a thousand times a 
day, and docs not know what he is doing." The diction 
of this act is very animated and full of Florentine 
phrases. It concludes with a dialogue between the 
servant and the bailiff, excellently imitated from that 
composing the first act of Plautus's comedy. 
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In the third act of Cliziay Cleandro laments that his 
own father should be his rival in love. There is no real 
fun in this situation, nor has it any element of tragedy. 
As in the Casina^ here, too, the wife at last agrees with 
her husband to leave everything to chance, which decides 
in favour of Pirro according to Nicomaco's wish. The 
latter now feels certain of success, but has counted his 
chickens before they are hatched. He joyfully settles 
with his docile and cringing servant how the marriage 
is to be arranged, and in which house he is first to 
meet the bride alone. His wife, however, keeps strict 
watch over him, will not leave him an instant, and con- 
trives matters in such a way that poor Nicomaco finds 
himself alone, not with Clizia, but with a servant lad in 
disguise. The manner in which the old husband is 
drawn into the trap and made a general laughing stock, 
is really comic, and shows perhaps even more originality 
than is found in Plautus.* Throughout the greater part 
of this act Machiavelli closely follows, or indeed trans- 
lates from, the Casina,\ But the latter shows far greater 
truth to nature ; for here the maiden is betrothed to a 
slave, not, as in Clizia, to a free man, and her blind and 

* Macaulay holds the same opinion : '' The relation of the trick put 
'* upon the doting old lover is exquisitely humorous. It is far superior to 
'* the corresponding passage in the Latin comedy, and scarcely yields to 
" the accounts which Falstaff gives of his ducking." Macaulay's Essays, 
vol. L p. 88. 

t In fact, the fourth scene of this fourth act is an almost literal trans- 
lation from the second scene of act iii. of the Cetsina, and so, too, the 
sixth from the fourth, and the seventh from the fifth. Even the soliloquy 
in scene viii. of act iv. of the Clitia is imitated from the first scene of activ. 
of the Casino, 
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absolute submission is therefore more probable and 
tolerable in the ancient than in the modern play. In 
the fifth act the wife, thanks to the plot she has con- 
trived, obtains her end, and the humiliated husband at 
last makes his peace with her. A gentleman just arrived 
from Naples is discovered to be Clizia's father, and her 
marriage with Cleandro is celebrated. This last incident 
is only announced in the comedy of Plautus, who indeed 
brings neitlier the maiden nor Cleandro upon the stage. 
Machiavelli follows his example as regards the girl. 
Plautus, however, understood that there was nothing 
really comic in the spectacle of love-rivalry between a 
father and son ; Machiavelli refused to follow him in 
this particular, and his work has suffered in consequence. 
The Prose comedy, a very short work in three acts, ratlier 
resembles the so-cailed proverbs of the present day. The 
subject seems to have been taken from an incident that 
made much .sensation in the more dissipated stratum 
of Florentine society. A servant girl receives the confi- 
dences of her old master, Amerigo, who has fallen 
in love with his gossip, the wife of Alfonso, and of Friar 
Alberigo, who is enamoured of her young mistress, Cat- 
erina. The latter, after hearing of her husband's avowal, 
tells the maid that she has lost patience and means 
to find a lover for herself, whereupon the maid speaks 
to her of the enamoured friar, and easily overcomes her 
objections to him. No sooner is the friar sure of his 
footing than he sets to work to upset the intrigue be- 
tween Amerigo and his gossip, witli whose husband he is 
acquainted, Amerigo's wife comes to Alfonso's house, 
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and after meeting the friar there, waits to see her own 
husband, who enters expecting to be received by his gossip. 
There is a noisy scene in which Amerigo is mocked and 
flouted. In the midst of it the friar appears, as if by 
chance, and immediately tries to reconcile the husband 
and wife, who, after another burst of indecent abuse, 
come to terms with each other, and by choosing the 
friar for their confessor, leave him master of the situation. 

In this work Machiavelli's language is even grosser 
than usual, narrative supplies the place of action, and 
there is no true development of character. Nevertheless, 
there is plenty of the usual brilliancy of dialogue.* 

We must now say a few words of two other plays, the 
Conudy in verse, and the Andria, which is a translation 
from Terence. The authenticity of the former work has 
been disputed by many writers, although it is regarded 
by some sis a production of Machiavelli's youth. There 
is one very remarkable circumstance that might indeed 
incline us to believe it his ; namely, that the famous 
Strozzi Codex in the Florence National Library com- 
prises an autograph copy of this play. But this external 

• Polidori places this comedy among the works unjustly attributed 
to Machiavelli, although he allows that there is no internal evidence 
"to prevent its being attributed to the Florentine playwright." But 
he regards it as an imitation of the Mandragola^ and for this sole reason 
will not believe it to have been written by Machiavelli. {Prefauiom 
already quoted, p. xv.) There is certainly some resemblance between 
the two plays, but no trace of imitation or derivation by another hand, 
as Polidori asserts but does not prove. It may be said that the author 
rei>eats himself, but that would merely show the scanty fertility of his 
comic vein. In fact, after the MandragoUiy as we have already said, he 
produced nothing more of any true originality in his capacity of comic 
poet. 
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proof loses value when we remember that the same 
collection of manuscripts contains the Descrhione dclla 
peste, also in Machiavelli's handwriting, which no one 
at the present day attributes to his authorship. Then, 
too, at the end of the comedy is the inscription, also 
in his hand : " Ego Barlachia recensui" * supporting the 
theory of his having copied the writings of tliese authors 
in this codex, a theory we shall find additionally con- 
firmed further on. And if we turn from external to 
internal evidence, it would be very difficult to assign this 
Comedy in verse to Machiavelli. Hinging entirely on 
a confusion of the two names of Camillo and Catillo, 
it represents an incident of ancient Roman hfe. It has 
no plot, no charm of style, its characters are lacking 
in life and spontaneity, and it is excessively tedious 
reading. Crammed with perpetual monologues, it has 
none of those witty Florentine quips and turns of speech, 
* Puli<!ori menlions that this BnitAcchia or Bailacchi was a public crier 
in FloiEQce, an<I supposes UiDl Machiavelli Rssumed his name alrnnst as an 
announcemenl Ibat in hU comedies he acted as a public crier of Ihe vices 
of his fellow citiicDS. Vidt the above quoted preAice to Li Oftrt 
Minni del MacbiavetU, p. liJL ; ihe note at the eod of the play, p. 5S6, 
and the description of the Stroizi Codei, at p. 415, of the same volume. 
Professor Hillebrand, on the contrary, holds that the word ncensui is here 
used in Ihe meaning of tividi, and theiefore proves nothing. Barlacchia, 
he thinks, here only stands for simpleton, such in fact being the colloquial 
meaning of the term barUuihio at barbaiucchio, and was adopted as a nam 
de flume by Machiavelli in a passing caprice. {Hillebrand, Studes, etc., 
p. 352, note i.) This, however, is a simple hypothesis. It seeins to ui 
that the comedy is absolutely unworthy of Machiavelli, as indeed Professor 
Hiltcbtand also agrees. We may note in conclusion that Vasari, when de- 
scribing the festivities and performances got up by ibe Compagnia delta 
Cauuala in Florence, menlions Bailacchi as one of the pleasant men of 
that time, and says that he took an active part in those festivities, ySle, 
etc., voL jdi. p. 16. 
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that are never wanting to the plays and poems of Ma- 
chiavelH. Even looking through it at random, it would 
be hard to credit him with verses like those of the 
monologue beginning thus : 

" Oh ! che disgrazia, oh ! che infelicity 

'' ^ quella di chi vive in gelosia ! 

"Oh ! quanti savi tener pazzi fa, 

'* Ma de' pazzi giammai savi non fb. 

" Non si mangia un boccon mai che buon sia ; 

" Usasi sempre solo. Adunque egli k 

** Piacer da mille forche. E spesse volte 

*' Stassi desto la notte a udir quel dice 

'* Sua donna, perch^ gill n'^ sute colte ; 

" Che c*i chi in sogno i fatti suoi ridice." * 

It runs on in this way for sixty verses. Another mono- 
logue begins thus : 

" Oh ! che miseria ^ quella degli amanti, 
'* Ma molto piu di quelli 
** Ch* hanno i lor modi strani a sofferire I 
" lo, per me, innanzi vuo' prima morire, 
** Che s^;uir tai cervelli." t 

And it follows in the same style throughout fifty-six 
more verses. The entire comedy is full of stuff of this, 
and even of a worse quality. Even Polidori, who has 
published it among the works of Machiavelli, is very 
doubtful of its authenticity. Hillebrand, although 
accepting it as authentic, and discovering occasional 
beauties here and there in it, also allows it to be 
unworthy of the author of La Mandragola. Macaulay, 
however, denies that it can be genuine, asserting that 
neither its merits nor its defects bear any resemblance 

♦ Act i. scene v. t Act ii. scene v. 
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to those of Machiavelli.* And in this opinion we fully 
concur. 

Andria is only a translation of Terence's comedy of 
the same name. Comparison with the original shows 
certain points where the Latin phra.seology has not been 
faithfully rendered, and others in which the Italian 
version is still obscure and clumsy, thereby leading us to 
the conclusion that it was never revised. In general. 
however, it is not only faithful to the original, but has 
a far greater amount of freshness and spontaneity than 
can be found in more modem translations,t 

• " The Utter we can scarcely believe lo be genuine. Neither its merits 
"nor iu defects remind us of the rcpuleil nuthor," Macaulay's Essays, 

vol. i. p. sa. 

t Ucie are a few examples. la scene v. of icl i., Pamphilus, in speaking 
of Cremetas, who after at first refusing, is now willing to grant him bis 
daughter, becomes suspicious nnd says : AHquid monjlri alunl. Machia- 
velli translates this literally : " They nourish same mnssler," which only 
makes nonsense. Cesari gives the far better rendering : " Thtre auiiC &c 
ssmt devilry in this." Further on, in speaking of Miside, who lahoral e 
delort, where it is meant that she is suffering the pains of iBbour, Machia- 
velli simply translates: shr is dying af pain. In scene iii. of act ii., the 
servant Dams ndviiKS Pamphilus to pretend to his friends that he still 
desires the maiden, although he has ceased to care for her, because only by 
this device can he lull their suspicions and be enabled to continue his evil 
piBCIices, and preserve his liberty. If, on the other hand, he were to declare 
that he DO longer wanted the girl, his Irieads would try to turn him frc 
liad ways by seeking him another bride, end would certainly find one, notwilh- 
slnnding his poverty, as they would look for one without any dower, 
veriain, says Daiui, that Cremetas will not give thee his daughter, and thus 
ihoQ canst continue thy practices : ntc tu la lausa minutrii — Hitc gut facts. 
Mftchiavclli's rendering is : NeUker far this eaust mint thou abstain from 
dting that vihiek tbeu Hast, which is not nearly so clear as Cesui's ver^c 
it will nel tt necessary far you to cMaHgt your way of life. Then the serw 
odds, that as lu saying that no other bride will be found, because no ( 
would bestow a wife on one in thy condition, that could be easily o 
tiadiclcd, beoinsc thy father would rather give ihee a pauper bride than 
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These are the plays of the Florentine Secretary. But 
we should not forget to mention how it has frequently 
been asserted that La Sport ay the better of the two 
comedies by Giovan Battista Gelli, was written from 
rough sketches on the same theme left by Machiavelli.* 
And this assertion, although contradicted by others, has 
been abundantly confirmed by Ricci, who, in the 
enumeration he gives of his grandfather's works in his 
Prioristay plainly declares that Machiavelli also com- 
posed another play, "entitled La Sporta^ founded on the 
"idea of the Aulularia of Plautus, and that some 
" fragments of it, once possessed by Bernardino di 
" Giordano, having fallen into the hands of Giovan 
" Battista Gelli, the latter, after making some trifling 
"additions, gave it to the world as his own work."t 
Gelli, on the other hand, in his dedicatory epistle says 
that he took his subject from real life ; acknowledges in 
the prologue that he has designedly imitated Plautus 
and Terence, and in scene iv. of act iii. refers to La 

allow thee to continue in a course so opposed to morality. Nam quod tu 
speras propulsabo facile: uxorem his moribus — Dabit nemo, Inofem 
inveniet potitis quam te corrumpi sinai, Machiavelli translates: It is easy 
to confute that which thou fearest^ for no one would give a wife to such con- 
duct : he would rather bestotv her on a pauper. Here there is both inexacti- 
tude and obscurity. It is not easy to understand the meaning of dar moglie 
a cotesti costumi. The other words are no rendering of the original. 
Cesari gives this translation \ ^* As regards the hope you express by saying ; 
no one would give a wife to one like myself I can cast it dawn with a brecUh, 
YourfcUhcr would find you one without a ^owry, rather than let you go to 
the bad in this way. This rendering is affected, but is far clearer and more 
exact than that of Machiavelli. 

• Moreni, Annali della tipografin del Torrentinoy p. 19 (Florence, 
Francesco Daddi, 1819), and so also two other writers. 

t Quartiere S, Spirito, at sheets 160^. 
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Mandragola and La Clisia, without adding any com- 
ment. However, it is an acknowledged fact that he not 
only studied Machiavelli a great deal, but also copied 
him. The theme of Circe, which is Gelli's best work, is 
to be found in the Asino doro of Machiavelli, who had 
borrowed it from the ancients ; and his second comedy, 
entitled L'Errore, was, at least in part, as he implicitly 
allows, imitated from La Clizia.* La Sporta, however, 
is far better, and on reading it attentively we can some- 
times trace the hand of the Florentine Secretary in the 
greater truthfulness and vivacity of the dialogue, and in 
certain monologues containing some of his well-known 
touches of reflection. We believe that it was Gelli who 
greatly complicated the plot of the piece, by the intro- 
duction of episodes and secondary personages, which 
Machiavelli always took care to avoid. Probably the 
latter had only sketched the general framework, and 
begun to colour the scenes and dialogues here and there 
in his incomparably vivacious manner. This, however, 
is mere hypothesis, and his rough sketch being lost, it 
can never be ascertained what was his exact share in the 
composition of La Sporta. In any case this could 
neither greatly add to, nor detract from his fame as 
a comic author, for that must always mainly depend 
upon La Mandragola, the only play proving him to have 
possessed any real dramatic genius. For this work was 
the birth of a fit of happy inspiration, of true poetic 
creativencss, never again to be repeated in his life. 

milur iDciilent to (hil of M3.chia- 
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CHAPTER X. 

The Goiden Ass — TTke CapitoH and other minor poems — Dialogue oh Lam- 
gmagt — Descripiiom of the Plagut^^Dialogue om Anger emd the wutkods 
of its cure^Tke UtU ef the Artkfiemi Belpkagpr—Oi^ei minor 
wndugs* 

It was mainly during these years that Machiavelli 
employed his leisure hours in writing several minor 
works in verse and prose, of which it is now time to 
speak. As to the few poems he produced, his verses are 
easy, often satirical and pungently vivacious, but they 
have too much resemblance to prose. Energetic expres- 
sions, profound and well-directed thoughts may frequently 
be found in them ; but they are always philosophic 
maxims and considerations reminding us of the Prince 
and the Discourses, and lack force of imagery, originality 
of exposition, and every quality, in short, that is essen- 
tial to genuine poetry. Nevertheless, these verses often 
teach us to understand their author's mental condition, 
and thereby assist us to a clearer conception of the his- 
tory of his intellect 

The Golden Ass is the commencement of a poem in 
terza rima, upon which the author was engaged in 1517, 
as is shown by a letter addressed by him to Ludovico 
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Alamanni * in tlie same year, proving thai he considered 
this to be a work of much importance. Yet, after 
writing eight very short chapters, he laid it aside, having 
lost all impulse and desire to continue a narrative devoid 
of plot, without passion and without charm. The title 
is borrowed from Apuleius and Lucian, the theme from 
Plutarch's dialogue, Tlie Grasshopper, from which Gelli 
also derived his Circe. Here and there, too, we perceive 
a certain tendency to imitate the Diz'ina Commedia, but 
the substance of it is. or is intended to be, a satire on the 
Florentines of Machiavelli's own day. The poet tells us 
that after having long renounced stabbing this man and 
that in his writings, he has had a sudden return of his 
old passion, specially moved thereunto because the times 
afforded so large a field for satire. Entering a wild 
forest, he is met. not by Dante's three wild beasts, but 
by one of Circe's damsels, surrounded by her herd, con- 
sisting of men transformed into animals. He is conducted 
by her to a palace, and warned that he also will be 
changed into a beast. Meanwhile he sups with his com- 
panion, and gives the following minute, if neither artistic 
nor elegant description of her charms ; 



" Avca la teat! una grazia 

" T>l ch 'io non so 8 chi me U somigli 

" Perchi I'occhio al guanlaiki 

" Sattili, arcati e neri erano i cigii ; 

" Perch^ • plasmargli fui lutli gii Dei, 

'• Tutii e' cclesti c snperni coiisigli."t 



* Oftrt, vol, vii, letter xlri, p. Ija. 
t JUdem, vol. V. Aiina d'ore, cbap. i' 
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Then, being left alone, he immediately, like a philo- 
sopher, begins to ponder the reasons : 

"Del variar delle mondane cose," 

And proceeds to enounce his well-known considerations. 
That which causes the g^eat to fall from the summit of 
their power is their unceasing g^eed for dominion. 
Venice began to decline from the moment that she tried 
to extend her territory on the mainland. Sparta and 
Athens began to lose strength when they had vanquished 
their neighbours. The commonwealths of Germany, on 
the contrary, with no more than six miles of territory, 
are free and at peace. Florence, with her boundaries 
close to her walls, could defy the Emperor Henry IV., 
but at the present day quails before every one. It is 
certain that a government is far more durable when it 
has good laws and pure manners ; but even then we 
cannot be assured of lasting tranquillity, because change 
is inevitable in human events. 

" La virtu fa le region tranquille ; 
** £ da tranquillity poi ne risolta 
** L*ozio, e Tozio arde i paesi e le ville. 
'* Poi, quando una provincia h stata involta 
'* Ne' disordini un tempo, tomar suole 
** Virtute ad abitarvi un* altra volta. 
** Quest'ordine cosi permette e vuole 
** Chi ci govema, acci6 che nulla stia 
" O possa star mai fermo sotto '1 sole." 

So it has been and will always be. Good follows evil 
and vice versd ; the one is the cause of the other. Those 
are much deceived who think to escape such vicissitudes 
by means of prayer and fasting. 

IV. P 
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" Creder che senza 
" Dio, st^ndoti ozii 
"Ha moiti regni e 



c ginocchioni, 
lulli Slati gUiLsti." 



Prayer is quite necessary to the people, and he who 
forbade it would be mad : 



• Ma non 


in alcnn 


di 


si poco 


cervello 


■ Che cred 


a, Mia 








* Che Dio 


In salvi 




1 'nlMo 


punicllo 


'Perchie 


tnoiri 




3 quel la 


njinB." 



This, as all may perceive, is not poetry, but rather 
paragraphs of the Discourses put into verse. There is 
less philosophy in the three concluding chapters. The 
beautiful maiden takes the poet to see the animals, and 
he first gives us a catalogue of them, and then pauses to 
converse with a fat hog, asking him if he wishes to be 
again a man. He receives in reply the well-known 
eulogy on the condition of beasts who are free from all 
cares and worries, and the hog does his best to prove 
that in every respect the lot of animals is preferable to 
that of mankind-t 

According to Busini, the allusions in the Golden Ass 
are aimed at Luigi Guicciardini and the adherents of 
the Medici, but he can tell us nothing in support of this 
theory.} It is true that Machiavelli himself declares 
that he found among the animals brought before him old 



" Asitto d'ffro, chap. v. 

+ Both La Fontaine in his fable. Lis Cempagtuiia itUlysie (ui. l)i utd 
F^n^lon in his diali^ue, t'fyssi el Gryltus, have also borrowed from 
Plutafch. incited perhaps by the example of Machiavelli and GcllL In Im. 
Fonlaine, a. wo!f, a lion, and a bear Cake the place of the boe- In F^DJlon, 
as in Machiavelli and nularch, it is the ho£ that leTuses to become 

J Busini, Ltllen, p. 241, 
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acquaintances whom he had once regarded as so many 
Fabiuses and Catoes, but had afterwards recognized by 
their deeds to be mere sheep and Iambs, and that on this 
account he wished to attack them. But the poem was 
broken off before the transformation of the hero into a 
donkey, just at the point where the allusions would have 
become more transparent ; accordingly, if Busini and his 
contemporaries failed to interpret their meaning, it is 
hopelessly impossible for us to do so at the present date. 
Other minor poems now follow in the Opere ; first the 
short Capitolo delV Occasioned addressed to Filippo dei 
Nerli, formerly thought to be imitated from a Greek 
epigram in the Anthologia Planudea^ but which is instead 
almost a literal rendering of the version of it by 
Ausonias in epigram xii.f Of greater length is the 
Capitolo di Fortuna, addressed to Giovan Battista 
Soderini. With much clearness, spontaneity, and some 
felicitous imagery, Machiavelli once more preaches his 
ideas upon Fortune. The only happy man is he who 
can adapt himself to the wheels upon which Fortune 
turns ; but as their movement is perpetually changing, 
even that is not enough. Hence we ought to be ready 

♦ Opere ^ vol. v. p. 419. 

+ The Greek epigram is in the Anthologia PUmudea^ iv. 275. The 
imitation by Ausonias, In simulacrum Occasionis et Poenitentia^ contains 
certain details wanting to the original, but employed by Machiavelli ; and 
this proves beyond doubt that the latter borrowed from Ausonias. La 
Penitenza^ to which Machiavelli alludes, is not mentioned in the Greek, 
but only in the Latin epigram, that besides is almost literally translated in 
the Italian. Poliziano had already collated the Greek epigram with that 
of Ausonias, and remarked on their points of agreement and difference in 
his Miscellanea^ chap.' xlix. p. 265, Basle edition of 1 553. Vide^ too, 
Jacobs, Anihol, Gr,, vol. viii. p. 145 and foL 
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to leap from wheel to wheel, but the hidden virtue that 
rules us will not allow us to do so; we cannot change 
our person, neither can we our nature. Often, accord- 
ingly, the higher we have mounted, the lower do we 
fall, and it is then that Fortune shows the extent of 
her power : 

" Airesti lu ma.i vista in loco bIcudo 
"Come un' aquila in alto si irsspotla, 
" Cacctata dalla fsinie e dal digiuna ? 
" E come una teslu^ine alto porta, 
" Acdocehi il colpo nel cadei la 'nrmnga, 
" E pnsca si <ii quella came morta ? " * 

This Capitolo, undoubtedly one of the best, is followed 
by another. Delta Ingratitudim, addressed to Giovanni 
Folchi-t The latter is far more hastily written, but has 
several noteworthy allusions to the author's misfortunes. 
Torn by the fangs of others' envy, so Machiavelli begins, 
my unhappiness would be greatly increased were not the 
Muses responsive to the strings of my lyre. I know 
that I am no true poet, yet still I hope to glean a few 
laurel branches in the path that is bestrewn with them : 

"Cantando dunque, cerco dal cuor tone, 
" E frenar (juel dolor de" casi adversi, 
" Cui dieiro il pensier mio furioso cone ; 
" E come del servu gli anni sien pcrsi 



When the stars were vexed by the glory of mankind, 

the daughter of Avarice and Suspicion, Ingratitude, was 

bom, and she has her chief abode in courts and in the 

hearts of princes. She deals her wounds with three 

" Oftrt, vol. V. p. 435. t Ibidem, vol. v. p. 437. 
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poisoned darts : by leaving benefits unrecompensed, by 
forgetting them altogether, and lastly by positively in- 
sulting her benefactors. 

" Questo colpo trapassa dentro all' ossa, 

*' Questa tena ferita k piu mortale, 

" Questa saetta vien con maggior possa." 

He then adds that under popular government, In- 
gratitude is all the greater in proportion with its ignor- 
ance ; consequently worthy citizens are always badly 
remunerated by it, and sometimes driven to meditate the 
establishment of tyranny. He refers to Greek and Roman 
history, Aristides, Scipio and Caesar, before touching 
upon his own times, in which he finds princes to be even 
more ungrateful than the masses, and instances the great 
Captain Consalvo who has earned his sovereign's distrust 
in reward for his defeat of the French — in premio delle 
galliche sconfitte. 

This allusion proves the Capitolo to have been written 
no later than 1515. And Machiavelli then concludes, 
almost in self-admonishment : 

" Dunque non sendo Ingratitudin morta, 
** Ciascun fuggir le Cord e Stati debbe ; 
** Che non c*^ via che guidi Tuom piu corta 
"A pianger quel ch*e' voile, poi che Tebbe." • 

In the Capitolo delT Ambizione^ addressed to Luigi 
Guicciardini,t he again falls back upon politico-philo- 
sophic considerations. It must have been composed 
soon after its predecessor, for it frequently alludes, as to 
matters of recent date, to the fraternal struggle of the 

• Opere^ vol. v. pp. 427-432. t Ihidenty vol. v. p. 433. 
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Petmcci in Siena, which broke out in the year 1516. 
Ambition began with Cain, and mankind has never since 
been delivered from it. Consequently there is no peace 
in the world ; kingdoms and states have been undone ; 
princes overthrown, and if you would know why am- 
bition succeeds in one case and fails in another, I will 
tell you that this depends upon whether ferocity of mind 
is or is not coupled with it And if any one would blame 
nature because she no longer gives us men provided with 
this energy, I would remind him that education can 
always correct nature's defects. Education once made 
Italy prosperous and powerful, Italy that — 



"Orvi 



e[se 



a h rivere in pianlo) 



For if you look upon this land, you will behold nought 
but slaughter and desolation. Fathers and children are 
killed, many fly for refuge to strange regions, mothers 
weep the fate of their daughters, ditches and streams are 
stained with blood, and full of human remains: 

" Dovunquc tu gli occhi rivolli c giri, 
" Di Ucrime k lerra c sunguc i pregna, 
" E I'luia d'urli, stngulti e sospiti." 

Such are the fruits of Ambition. But why need I 
glance afar, when here in Tuscany, Ambition is hovering 
over the mountains, and hcis already scattered sparks 
among these envious people, sufficient to consume both 
town and country if they be not quickly trampled out 
by some better ordering of affairs.* Machiavelli here 

• Oplrti vol, V. p, 438. 
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alludes to the war with Urbino, begun just at that time 
and conducted by Lorenzo de* Medici, who started from 
Florence in May, 1516. 

There is little worth remark in the terzine of the 
Capitolo Pastorale^ or the Serenade in octave verse. The 
subject of the former leaves no opening either for satire 
or for philosophic reflection ; its merits should be purely 
poetical, and therefore Machiavelli's pen moves more 
languidly. The octaves are sufficiently easy, but com- 
pared with those of Poliziano and Ariosto, can com- 
mand but scanty admiration. He also composed six 
Canti Camascialeschi in different metres. Several of 
these are dashing and natural, but that is all. They 
lack the freshness and vivacity of description so often 
found in those of Lorenzo de' Medici, the creator of this 
style of poem. Consequently their abundant grossness 
is nothing but sheer indecency. In the first of the 
series, the Canto dei Diavoli^ fiends come leaping down 
upon the earth, and declaring themselves the authors of 
all evil and all good, urge mankind to follow their lead. 
In the second, the Canto (Vamanti disperati e di donne^ 
lovers bemoan the tortures suffered by them in vain for 
love upon earth, and declare that they are positively 
happier in Hell ; the women are disposed to take pity 
on them, but it is now too late, the hour of love is past* 
and they conclude, therefore, by warning maidens not 
to be too coy, lest they should suffer vain remorse for 
their wasted hours. The third, entitled Canto degli 
Spiriti beatiy is a lament on the ills by which mankind is 
afflicted, especially in Italy. 
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** Tant k grande la sete 

" Di gustar quel paese, 

'* Ch' a tutto 11 mondo di^ la legge pria, 

" Che voi non v*accorgete 

" Che le vostre contese 

" Agl' inimici vostri apron la via. 

* * • * • 

" Dipartasi il timore, 

** Nimicizie e rancori, 

** Avarizia, superbia e crudeltade. 

" Risorga in voi Tamore 

** De* giusti e veri onori, 

'* £ tomi il mondo a quella prima etade 

"Cosi vi fien le strade 

'* Del cielo aperte alia beata gente, 

" N^ saran di virtu le fiamme spente." * 

From these verses it will be seen, how even amid the 
fun and indecency of the Canti Carnascialeschi, Machia- 
velli finds room for his usual reflections, his persistent 
thought of the Italian fatherland, and of ancient valour. 
The Canto degli uoniini eke vendono le pine^ and the 
Canto de' ciurmadoriy have a nearer resemblance than 
the rest to genuine Carnival songs. They are followed 
by a very short canzonet, two octaves and a sonnet. 
The canzonet, beginning with the words : Se avessi 
Varco e Pale, is believed by several modern critics to 
be an imitation of a Greek epigram in the Anthologia 
Palatina ; f but, besides the difficulty of proving that 
there is any patent imitation, the only codex con- 
taining the Anthologia of Cefala, that is of Palatino, was 
made known by Salmasio some time after the death 
of Machiavelli. The two octaves and the sonnet have 

• Optrty vol. V. p. 456. 

t Epigram xii. No. 78, in the Anthologia Palatina. 
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not much value, and treat of love, like the other sonnet 
printed in the letter dated 31st January, 1515. We 
have already mentioned the three sonnets to Giuliano 
de' Medici, and the epigram on Soderini. It is quite 
possible that there may be other short poems by 
Machiavelli that are still unedited, for he frequently 
composed them as a pastime. In the Vatican library 
there is a juvenile sonnet of his, addressed to his father, 
and almost unintelligible, on account of being written 
in a jargon teeming with slang, reminding us of Bur- 
chiello. We publish it in the Appendix.* 

Now coming to the literary compositions in prose, 
we will accord the first place to the Dialogo sulla lingua^ 

• This sonnet will be found in the Appendix (III.) of the Italian 
edition, doc. xi., together with the famous one addressed to Giuliano 
de* Medici, " lo ho, Giuliano, in Gamba un paio di geti, taken from the 
same Vatican manuscript, and having certain variations deserving of 
notice. For copies of these sonnets we are indebted to the kindness of 
Signor Giulio Salvadori, who discovered them in vol. iii. of the Codice 
miscellanto vaticano 5225 at f. 673 and f. 674. They are among many 
other Capitoli by writers of the Cinquecento, including that DelV Am- 
bizunu also by Machiavelli. This, however, is in a later handwriting 
than that of the two sonnets, which are distinguishable from the gene- 
rality of the sheets in the volume, by the coarser and browner paper 
upon which they are written. On comparing the characters of these 
two sonnets with a photographic facsimile of Machiavelli's autograph, 
Signor Salvadori decided that they were not written by Machiavelli, 
although in a similar hand. '* The writing is certainly of the same school," 
he said in conclusion, *' and although more general in the first than in the 
second half, was in use throughout the sixteenth century. The paper, 
made of hemp instead of flax, undoubtedly belongs to the Cinquecento." 
And Professor Monaci of the Roman university (consulted by Signor 
Salvadori at my request) was also of the same opinion. The discovery in 
the Vatican of so old a copy of the sonnet to Giuliano de' Medici, among 
other writings of Machiavelli, seems to us to convalidate all that we have 
said elsewhere (vol. ii. p. 200 and fol.) regarding its authenticity. 
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a discussion upon the question whether the wril 
lan^age of Dante, Petrarca, and Boccaccio should 
styled Italian or Florentine. The reasons adduced by 
Polidori for his doubts whether this Dialogue were really 
by Machiavetii, do not appear to us of any value. He 
considers it impossible that Machiavelli, who had said 
that, at least among many ills, the coming of the bar- 
barians had conferred upon Italy the one inestimable 
boon of the new language, should afterwards, as in 
this dialogue, harshly censure those who call it Italian 
rather than Florentine or Tuscan. But the dispute 
concerning the name implies nothing against the merit 
of the new tongue. Signer Polidori also finds it impos- 
sible that one who so constantly deplored the woes of 
Italy, should then blame Dante for having foretold such 
terrible ruin to Florence, adding that fortune, to prove 
the poet a liar, has instead led the city " to her present 
state of happiness and tranquillity." He interprets these 
words as a favourable allusion to princely rule, and 
cannot think, he says, that Machiavelli would have been 
capable of uttering them." Nevertheless, the ex-secretary 
frequently praised the condition of Florence in his own 
time, and in fact its condition was by no means one of 
persistent wretchedness. There can be no allusion in the 
Dialogue to the princely rule that was only inaugurated 
after his death, and for anything that we know to the 
contrary the Dialogue may have been written even 
earlier than 1512, namely, in times that Machiavelli 
* KmEt Polidori's prefnce, lo which we have ricquenlly refcned ; pp. 



J 

i by I 



The ''Dialogue on Language'' 2 1 9 

might have unreservedly praised. Besides, all doubts 
raised by Signer Polidori or others, must yield to the 
weighty testimony of Ricci, who plainly says that this 
work is Machiavelli's, although partly written in a 
manner different from his usual style. He further adds 
that " Bernardo Machiavelli, son of the said Niccol6, and 
now seventy-four years of age, declares that he remem- 
bers hearing his father speak of it (the Dialogue) and 
often seeing it in his hands."* Although it certainly 
shows a certain stiffness and classicality unusual to Ma- 
chiavelli, it yet contains nothing to justify the doubts 
so often mooted as to the authorship of the Dialogue. 
Its differences of form are not only easily to be explained 
by the different nature of so erudite and literary a 
theme ; but they are few in number, and may also be 
met with in the Discourses^ the Prince^ and the Histories. 
The rest of the work is not wanting in the usual vivacity, 
graphic power and spontaneity. And if we examine 
its substance, we find comparisons, observations, and 
thoughts of so much acuteness and originality, and so 
peculiarly of the Machiavellian stamp, that all doubt is 
necessarily dispelled. 

For this Dialogo sulla lingua opens with the fresh 
enunciation, in a somewhat grandiloquent style, of the 
sentiment that is seldom absent from any work of Nic- 
C0I6 Machiavelli, whether great or small, namely, that 
our chief duty is claimed by our native land, to which we 
all owe our entire being. He then goes on to say that he 

* Codice Riccif No. 692 among the Palatine Codices of the National 
Library in Florence, at p. 430. 
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has been impelled to write " by the question frequently 
raised during the past days, whether the idiom employed 
by the Florentine poets and prose writers should be 
named Italian, Tuscan or Florentine. Some assert that 
it is the adverb of affirmation that gives its special 
character to every tongue, and thus there would be the 
language of s\, the language of och and of huis, as that of 
yes, of hyo (Ja), etc. But if this were true, Sicilians and 
Spaniards would speak the same language. Accordingly, 
others are found to maintain that only the part of speech 
called the verb, is the chain and essence of a language. 
Therefore, in the opinion of these men, the different 
tongues may be distinguished by the difference of their 
verbs ; whereas those varying in their nouns and other 
parts of speech, but not in their verbs, own a common 
origin. Now the different provinces of Italy vary a 
great deal as to their nouns, less as to their pronouns, 
and very little as to their verbs, and therefore can alt be 
reciprocally understood with sufficient ease. There is 
some variety of accent in the speech of Italians, but not 
so much as to prevent them from understanding one 
another, The Tuscans, for instance, accentuate their 
words on the vowel sounds, while the Romagnols and 
Lombards suppress them. Considering, therefore, the 
differences existing in the Italian tongue, we must see 
which of its modes of speech is that which wields the pen. 
Our first writers, with a few rare exceptions, are all 
Florentines. Boccaccio tells us that he writes in the 
Florentine tongue ; Petrarca does not mention the sub- 
ject ; Dante states that he writes in court language, and 
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condemns every special Italian tongue including the 
Florentine. But Dante was hostile to Florence, and 
censured her in all things. Besides, common speech 
signifies that which is rather common than special, and, 
vice versdy special signifies that which is rather particular 
than common, since there is no tongue in existence that 
has not borrowed somewhat from intercourse with others. 
And new doctrines and new arts must inevitably bring 
with them new words and modes of speech. Such words, 
however, become modified by the moods, cases and 
accents of the language into which they are introduced, 
and become incorporated with it, for were it otherwise, 
languages would be like patchwork and clumsily turned. 
So with us foreign words are converted into Florentine. 
It is in this manner that languages are enriched, but 
they afterwards become mongrel from over-abundance 
of novel expressions. It needs, however, a very long 
course of time to effect all this, excepting in case of an 
invasion, for then the language perishes altogether, and 
it is necessary to reconstitute it by means of its writers, as 
we are now doing in the case of Latin and Greek.* Now 
I would ask of Dante, what is there in his writings that is 
not Florentine ? " And here, for the sake of discussion, 
Machiavelli begins an argument in the shape of a dia- 

* Let the reader note the resemblance of these ideas with tho^ ex- 
pounded in Machiavelli's political works. — New words first enrich a lan- 
guage, but then, by over-increase, corrupt it. It then becomes necessary 
to purify it, seeking out its primitive forms in the works of its best ancient 
writers. Virtue fortifies States and renders them powerful. Victory and 
power give security, and security generates indolence, which corrupts and 
leads to cowardice, vice, and hence to the decay of States. In order to 
revive them it is necessary to re-establish them in their primitive form. 
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logue, to prove that with few exceptions every word 
employed by the immortal poet is purely Florentine. 

Every language, he remarks, is necessarily more or 
less mixed ; but that " may be called a national tongue, 
" which converts words borrowed from others, to its own 
" use, and is sufficiently strong not to be changed by 
" borrowed words, but to change them, inasmuch as that 
" which it takes from others, it takes to itself and appro- 
"priates as its own." He then explains his meaning 
more clearly by resorting to one of his usual comparisons. 
" The armies of the Romans comprised two legions of 
their citizens, in all twelve thousand strong,* and twenty 
thousand men of other nations ; nevertheless, as the former 
were the real backbone of the army, so it was always 
known as the Roman army. And you, Dante, who have 
in your writings," so continues Machiavelli, "twenty 
legions of Florentine words, and make use of Florentine 
cases, tenses, moods and desinences, how can you believe 
that chance words can change the name and nature of a 
language ? If you call it the general language, because 
the same verbs are used throughout Italy, nevertheless 
these are altered so much as to be quite different You 
are misled by this : that you and the other Florentine 
writers became so celebrated, that our vocabulary was 
adopted and taken into use throughout Italy. There- 
fore compare the books written by the other provinces 
before we wrote, with those written later, and you will 
at once discern a mighty difference. Writers of other 

* This is not quite in agreement with what he says in the Arte della 
Guerra, Opere^ vol. iv. pp. 282, 283. 
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parts of Italy now toil very hard to imitate our tongue, 
and yet do not always succeed, for nature is stronger 
than art When they employ terms of their own, they 
polish them in the Tuscan fashion. Then in comedies, 
where it is necessary to use familiar terms and expres- 
sions, that to be known must be colloquial, all writers 
who are not Tuscans fail of success. For if one of 
these should wish to use sayings of his own district, he 
will make a garment of patch-work ; but if he refuses 
to use them, being ignorant of Tuscan expressions, he 
will produce a maimed and imperfect piece of work. 
And I will cite as an example / Suppositi of Ariosto 
of Ferrara.* Here you have an elegant composition, 
an ornate and regular style ; a plot that is well ar- 
ranged and better developed ; but you will find it 
devoid of the witticisms required for a comedy of that 
kind, and from no other cause than that I have men- 
tioned, namely, because the author rejected Ferrarese 
sayings and did not know any Florentine ones.t 

He then quotes several examples of Ferrarese modes 
of expression, that fit very badly with the Florentine, 
and concludes by saying that in order to write well we 
must understand all the properties of the language, and 
to understand them must study their sources, since other- 
wise we have a composition in which one part is out of 
harmony with the other. " Poetry passed from Provence 

* From the examples given by him, it is evident that he quotes from the 
prose version of the Suppositi. This makes it probable that the Dialogue 
was written before Ariosto had versified his play, and therefore supports 
the theory of its being dated before 15 12. 

t Operty voL v, p. 19. 
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to Sicily, thence to Tuscany, and more especially to 
Florence, because there the most suitable language was 
to be found. And now that the language is formed, 
Ferrarese, Neapolitans, Venetians, are found to write 
well and to have very apt powers of expression, the 
which could never have come about had not the great 
Florentine writers first taught them how to forget the 
native barbarism, in which they were plunged by reason 
of their familiar dialect It must, therefore, be concluded 
that there is no court language nor common language of 
Italy, because that to which this name has been applied 
is founded upon the Florentine tongue, to which as to an 
original source it is necessary to revert ; and accordingly 
our adversaries themselves, without they be truly stub- 
bom, must acknowledge the tongue to be Florentine." • 
If we consider the condition of philological science 
among the Italian scholars of that time ; if we consider 
the praise lavished even in our own day upon Leonard 
Aretino, merely because he had asserted the existence 
of a spoken Latin different from the written tongue ; 
when we remember that Machiavelli was neither a 
learned man nor a philologist, we must allow that his 
observations afford increased proofs of his intellectual 
powers. To say that the special characteristics of a 
language do not consist in the greater or lesser number 
of words that it may have in common with other 
tongues ; but consist in the verb, the only part of speech 
that really changes in the Italian language which has 
conjugations but no declensions, is equal to saying that 
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the special character of a language depends upon its 
grammar. Now this is the identical idea upon which 
Frederic Schlegel laid the foundation of comparative 
philology in 1808. And although it has hitherto 
escaped notice, the Dialogo sulla lingua clearly proves, 
that this idea had been first- divined by Machiavelli 
three centuries before. 

. It is true that in explaining his theories, he frequently 
says : certain persons hold (vogliono alcuni). This might 
lead to the supposition that he had borrowed his funda- 
mental idea from others. But it should first be 
remembered that Machiavelli, as we have seen else- 
where, confessed that he found it expedient to make 
use of this or a like expression, whenever he had to 
proclaim any very new or daring theory or reflection 
of his own, the better to attract his readers' attention.* 
Besides, not only, as far as we know, is there no trace, 
even of the remotest kind, to be found of this idea 
among the scholars of his time, but almost down to the 
present day it has always been combated in Italy, where 
the general tendency of philology has been to maintain 
the contrary doctrine, that the distinctive character of a 
language is to be sought in its vocabulary. Machiavelli 
not only started from the opposite principle, but proved 
it to be his own, by deducing very just consequences 
from it, that were both novel and startling at that day. 
Certainly the times were not then ripe, nor could he be 
possessed of the requisite knowledge, for the promotion 
of the great revolution in science that has only become 

* Vide voL iii. p. 31 of this work. 
IV. Q 
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possible in our own a^. Yet even from his secondary 
observations, and the applications he makes of his idea, 
it is plain that he had llie fullest appreciation of its 
fecundity and worth. The importance given by him to 
accent; his confutation of the hypothesis advanced by 
Dante, of a court language composed of many dialects, on 
the ground that it would be a patchwork language with 
no life in it ; his explanation of the mode in which the 
Florentjrre speech, while accepting many words belong- 
ing to other dialects, assimilated, and made them its 
own, by subjecting them to its own desinences and 
special grammatical forms ; all this, presented as the 
logical consequence of his first fundamental idea, is 
reasoned out in a manner reminding us of the method 
of a modern philologist. And this furnishes additional 
proof that, whenever it is a question of discovering the 
substantial characteristics of social, moral or intellectual 
phenomena, and determining their laws, the genius of 
Machiavelli is always displayed in its fullest might, and 
that his vision is not only far-piercing, but penetrates 
deep below the surface of things. 

The authenticity of another composition in the form 
of an epistle, entitled Descrisione della Peste di Firenee 
dell' tamo 1527," has been called in question with much 
greater reason, although the theory of its genuineness 
is supported by the fact that we positively have a copy 
of it in Machiavelli's handwriting. But this autograph 
contains additions and corrections from the pen of 
Lorenzo di Filippo StrozzJ, to whom the entire Descrisione 
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is attributed,* according to the notes in another ancient 
hand at different pages of the manuscript itself. This 
leads us to suppose that, in the same way that Machia- 
vein had inserted a copy of the Commedia in versiy which 
it is impossible to believe to be his, in this very Codex, 
he also wrote out a composition of his friend Lorenzo 
Strozzi, who afterwards revised and corrected it in his 
own hand. Surely Strozzi would not have dared to add 
touches of his own to any composition of his celebrated 
friend ? And all uncertainty disappears on the hastiest 
perusal of this Descrizione^ which could never be attri- 

* The Codex containing this autograph is that from which we have often 
given quotations, and which is described in the pamphlet, Quarto Centenario^ 
etc., under the heading : Libro degii ctutografi Mackiavelliani della Maglia- 
becchiana. It was formerly marked among the MagUabecchian MSS. by 
the figures 145 1, and in the Strozzi collection as No. 366. It is now pre- 
served among the most valued possessions of the Florence National 
Library, and is a volume consisting of eight different MSS., of which six 
are Machiavelli's autographs, including this Descrisiane della Peste, On 
the first sheet are the words : Epistola fatta per la peste ^ and immediately 
following : hanc epistolam agit laureniius Philippi strode cives florentinuSy 
qui colebant plaieam strociorum apud forum^ ed est multa plurcha^ quia 
fecit illam Cum magna diligentia et studio temporis et laboris^ et ob id laudo 
illam Cum amiratione ob elegantiam illius, et doctrinam magniam, 6 rem 
inauditam et amirabilem^ quod est ista et testor Deum et homines bonos. 
At the back of sheet 5a the same declaration is repeated in no less strange 
and incorrect language, apparently almost a first attempt at writing : 
Questa Pistola compose Laureniius Philippi Strosi cives fiorentinus^ qui 
colebat plateam strociorum apud forum, et est plurca. Then follows the 
description of the plague, in Machiavelli's handwriting, with an introduc- 
tory notice, that has been already published by Polidori and others. This 
preface is by another hand, and is different from that to be found farther 
on in the copy by Machiavelli. The Descrixione is followed by these 
words, in the same handwriting as that of the very curious Latinity at the 
commencement. ** Copiata allibro grande nero di Lorenzo alla/ini*^ (then 
come some doubtful marks, probably indicating the number of the sheet) 
^* et cosi mi disseJ^ Vide Opere Minori di N. Machiavelli, note to p. 415. 
Florence, Le Monnier, 1852. 
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buted to Machiavclli by any one acquainted with his 
works. 

For, even leaving aside the fact that 1527 was the 
year in which Machiavelli died, it is by no means credible 
that amid the many grave thoughts by which he was 
at that time overwhelmed, he could have found leisure 
to employ himself upon a description of the plague. 
This scourge had begun a few years before, and the 
manuscript may be incorrectly dated- But how can 
we suppose that, either in 1527, or some years earlier, 
Machiavelli could have spoken of marrying again, accord- 
ing to the allusion in the Descrizione, when it is known 
that his wife Marietta survived him ? And who, too, 
could credit him with the authorship of so contorted 
and pedantic a composition ? This, for instance, is its 
opening period ; — 

" I dare not place my timid hand on the sheet, to trace 
"this tedious commencement; indeed, the more do I 
" ponder all these miseries in my head, so much the 
"more do I shrink from the horrible description of 
" them ; and altliough I have seen everything, to speak 
"of it renews my painful tears ; nor do I know from 
" which side I ought to make a beginning, and were it 
"allowed me, I would willingly withdraw from this 
"undertaking."* It continues in the same strain, and 
we presently come to the following description of a 
lady's charms : " Her fresh and delicate flesh was like 



" Ofrrr, vot. v. p. 36. This and nearly (he whole of the inlTodnctkm 
is in MachiBveili's hanrtwtiling. Longer and do less intricale 
in the iOiDe Codex, but by ■ differem hand. 
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" unto fair ivory, yet so tender and soft as to preserve the 
*' traces of even the slightest touch, no less than the 
" yielding and dewy young grass of a verdant meadow 
" preserves the footmarks of slender little animals. But 
" what shall I say of her mellifluous and delicate mouth 
"placed between banks dressed with roses and privet, 
" and wearing so sad an air that I do not know how it 
" could be that it shone with a celestial smile ! The rosy 
"lips over the white and polished teeth seemed like 
"burning rubies and oriental pearls mingled together. 
"She had stolen from Juno the shape of her softly 
"spreading nose, as from Venus her white and well- 
" filled cheeks, etc." * 

And to mention that a man was seated on the Spini 
bench, he starts with these words : " And on the nowa- 
" days solitary bench of the Spini, etc, etc.," f the verb 
only coming in some three or four lines farther on. 
Accordingly, Macaulay is quite justified in declaring 
that no external evidence could induce him to think 
Machiavelli guilty of so detestable a piece of writing, 
that would scarcely be pardonable as the production of 
some foolish boy student of rhetoric. J 

* Opere^ vol. ▼. pp. 46, 47. 

t Ibidem^ p. 45. 

$ "Of this last composition, the strox^est external evidence would 
" scarcely induce us to believe him guilty. Nothing was ever written more 
" detestable in matter and manner. The narrations, the reflections, the 
"jokes, the lamentations are all the very worst of their respective kinds. 
*' A foolish schoolboy might write such a piece, and after he had written it, 
*' think it much finer than the incomparable introduction of the Decameron, 
*'But that a shrewd statesman, whose earliest works are characterized by 
*' manliness of thought and language, should at near sixty years of age 
" descend to such puerility, is utterly inconceivable." Macaula/s Essays^ 
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II Dialogo delV tra e del modi di curarla, also written 
in a very contorted style, has never been attributed to 
Machiavelli, excepting by Poggiali and one or two 
others. As we have previously said, it is a translation 
of Plutarch's pamphlet. On Iww to avoid anger." Re- 
garding this, too, it will, we think, be enough to quote a 
few sentences serving to justify the almost unanimous 
verdict. This is the first sentence : " Rightly it seems to 
'* me, dearest Cosimo, do those prudent painters act, who 
" before completely finishing their work, remove it from 
" their sight for some time, in order that, during the in- 
"terval, the eye, by losing its constant habit of regard- 
"ing the painting and then beginning to look upon 
" it afresh, may judge of it better and more accurately, 
" and may recognize those defects in it that might 
"otherwise have been hidden from them by continued 
" familiarity." t We cannot think that any one will 

vol. L p. 89. By these words Maaiulay shows much greater accuiBcy ol 
iudgment and lUerarj liisle than Leo, who harps u]X)ii the Deseritiotu ddia 
PtsU in order to say harsh things of Machiavelli's moral character : " Wje 
" leicbt Machiavelli mit demTode umspiingt, and wie ei alles, wasonderen 
" schrecklich ist, mit der eriisalen Anmulh m verhbhoen weiss, sieht man 
" rechl gut aus dei salyrischca Eriahlung einer fingirlen Heirath wahrend 
" der Pcsl im Jahr 1517 in Floreni ; cs enlhall diese Errahlung Zu^dch 
" in jeder Zeite Bcwcise wie Machiavelli zu einer Zeit, wo ihn iiberalt Un- 
"gliick umgab, und kaum viei Wocben vor seinem cignein Tode (also 
'■ nicht mehr bei jut^en Jahrenl seine Fhanlasie noch voll Bildcr weiblichei 
"Schonhcit nnd sinnlicher Vethallnisse zu Weibeni halle." Vidi the 
prerace rrequeotly qaoled by us, of Leo's Geimaii [ranslalion of the leUers 
of Machiavelli, p. xiv. Dole. 

* In voL iL of [his translation, p. 15, and at document v. of appendix 
to the Kime volume, p. 1S7 and (ol. : and Appendix (IL) of Italian 
document xviii. 

t Of<n Minffri, Floieoce, Le Monoier, 1851, p. 6a6. 
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believe that a period of this kind, and positively one of 
the simplest and least involved of the whole dialogue, 
could possibly be attributed to Machiavelli. 

The famous Novella di Belfagor arcidiavolo is un- 
doubtedly his. It has neither much plot, nor much 
painting of character, and may be described as a witty 
conceit and pleasantry of the kind often to be found 
among our Italian navelle. When Pluto noticed that all 
who arrived in Hell agreed in complaints against their 
wives, to whom they attributed their perdition, he assem- 
bled his counsellors, and it was decided to investigate 
the truth of the matter. For this purpose the arch-fiend 
Belphagor was dispatched t6 earth in human shape, 
with one hundred thousand ducats in his pocket, to seek 
himself a wife. Coming to Florence he there married 
a certain Onesta, daughter of Amerigo Donati ; and 
speedily by her pride, and extravagance, her habits and 
her relations, found himself reduced to poverty and de- 
spair. And the devils he had brought with him as 
attendants, were positively glad to return to the flames 
of the infernal regions. Belphagor himself was so per- 
secuted by his creditors that at last he was obliged to 
avoid imprisonment by flight Being pursued by a mob 
of creditors, magistrates and roughs, he was concealed 
and rescued by a peasant, on whom, in his gratitude, 
he promised to bestow vast riches in the following way. 
Whenever the peasant should hear of any woman pos- 
sessed by an evil spirit, he was to go to exorcise it, for 
then he, Belphagor, would immediately quit the woman's 
body, so that his deliverer might earn his reward. And 
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on two occasions the peasant followed this advice much 
to his own profit But the second time, the fiend, who 
had entered into the daughter of the King of Naples, said 
to him. Take care that this be the last time you come to 
turn me out ; for if you try to do it again, you will 
bitterly repent it. So the peasant having received fifty 
thousand ducats from the king, and being well content 
with his gains, determined to go home and live quietly. 
But the fame of his mysterious power having spread 
everywhere, and the daughter of the French king Louis 
VII. being likewise possessed, that monarch sought his 
help, and would take no refusal Accordingly, the 
peasant was obliged to use his power for the third time^ 
But no sooner did he go near the princess, than the 
fiend reminded him of his warning, and threatened to 
make him repent if he did not instantly go away. On 
the other hand, the king would hear no reason, and 
threatened him with death. Thus placed between the 
hammer and the anvil, the peasant restwted to craft 
He ordered the erection of a great wooden stand in the 
square of Ndtre Dame, upon which all the great lords 
and prelates of the kingdom were to be assembled- 
There was to be an altar in the centre of the square, and 
after Mass had been celebrated, the king's daughter was 
to be led up to It In one corner there was to be a band 
of at least twenty persons, furnished with trumpets, 
horns, drums, pipes and other very noisy instruments, 
and the players were to rush towards the altar, playing 
as loudly as possible directly the peasant gave the signal 
by waving his hat in the air. All was ready ; the dig- 
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nitaries were on the stand, the square thronged with 
people, mass had been performed, and the princess 
stood before the altar. Belphagor, meanwhile, was 
showering threats on the peasant, and again warned him 
that if he did not instantly go away something very 
terrible would happen to him. But the man only 
replied by waving his hat on high, and instantly the 
band advanced making a tremendous noise with their 
instruments. The fiend, startled by the unexpected 
clamour, cried out : " What does this mean ? " " Alas, 
alas ! " replied the peasant, " here is your wife coming 
to fetch you." At this news Belphagor did not stay to 
listen to anything else, but scampered back to Hell at 
the top of his speed, and ever after testified to the perils 
and tribulations of the married state.* 

Some writers have pretended that Machiavelli de- 
signed this pleasant fable as an allusion to the sufferings 
inflicted upon him by his wife Marietta ; but all the best- 
known facts and most authentic documents clearly prove 
the falsity of this assertion. Marietta, as we have seen, 
was a good wife to him, and her husband deserved more 
reproof from her, than she from him.t Others have 
pretended that Machiavelli was not the author of this 
tale, because another and but slightly different version 
was brought out under the name of Monsignore Gio- 
vanni Brevio in the year 1545. In 1549, however, the 
printers Giunti republished it in its original form, with 

* Opere^ voL v. p. 22 and foL 

t Vide^ among other proofs, an essay by Francesco Giampieri on Niccotb 
Machiavelli and Mariitta Ccrsini, in the volume entitled : MonumenH del 
Giardino Puccini ^ pp. 275-29a Pistoia, the Cino press, 1845. 
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Machiavelli*s name on the title page and a declaration 
to the effect that "in this way they vindicated the 
"rights of its creator, which had been usurped by a 
" person desirous of enjoying the honour of another's 
" toil." * The original manuscript of the tale was after- 
wards discovered in the Florence National Library t and 
this put an end to all dispute, since the intrinsic tests 
of style and diction were all in favour of Machiavelli. 
The theme of Belphagor was not of his own invention, 
for it is to be found in the Forty Visiers^ a Turkish book 
taken from an Arabian source, derived in its turn from 
an Indian original.J Therefore it came to Italy from 
the East, by oral tradition if not indeed in a written 
form, and was picked up by Machiavelli. It was after- 
wards borrowed by Brevio, Doni, Sansovino, and others, 
among whom we must not forget to include La Fontaine, 
who was more successful in his imitation of it, than 
in his other tale borrowed from La Mandragola, We 

* On a copy of Giunti's edition, is the following inscription in the hand- 
writing of Magliabechi : '* This tale by Niccol6 Machiavelli is included 
"among those of Brevio, and also in part ii. of Doni's Libreria, and in 
** canto iii. of the very nonsensical tragi-comic poem Tristarello, and 
" in Sansovino's collection of tales. In Machiavelli's original copy kindly 
** presented to me by Signor Benvenuti, there are several very interesting 
** variations." Signor Gargani republished a small edition of thirty num- 
bered copies from the autograph manuscript, and eight copies bearing his 
name. (Florence, Dotti, 1869.) Gargani's preface contains several items 
of information respecting the tale. 

t Class vii. No. 335. 

X Artaud, Machiavelli^ son ghtieet ses erreurs, vol. ii. p. 94. We believe 
this author to have been the first to observe that this tale was to be found 
in the Quaranta Visiri, which he had read in Gauthier's translation. And 
Professor Fausto Lasinio considers that Belphagor was imported into Italy 
in the Quaranta Visiru 
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have also learnt that a tale much resembling Belphagor 
is a popular story at the present day even among the 
Southern Slaves.* 

We need only record the titles of a few other short 
compositions, that are of little or no importance. The 
Capitoli per una bizsarra compagnia f is no more than 
a laughable trifle. The Alhcuziofie fatta da un magis- 
trato nelV ingresso delV ufficio (a magistrate's inaugural 
address on taking office) J consists only of a few general 
remarks on justice, with a view to the public welfare, 
together with a long extract from the Divina Commedia 
on the same subject It reads like a roughly sketched 
beginning to some literary exercise. There is little 
more to be said of the Discorso Morale^ which seems 
to have been written for recital before one of the 
religious confraternities abounding in Florence at that 
time, and treats with much unction, and not without 
a certain veiled irony, of the duties and advantages of 
charity towards our neighbours and obedience towards 
the Almighty. It has no further claim upon our atten- 
tion. 

* Pro£ L, Macun, Niccotb MachiavelU als Dichter^ Historiker und 
Staatsman, This is an address published on the occasion of the third 
centenary of the G3rmnasium of Gratz. In note 2, at page ii, the author 
says : " Merkwiirdig ist diese Novelle fiir die Sudslaven dadurch, dass sie 
** dort im Volke selbst Iandlau6g ist, wie man aus Stoja novics's Puc^ke 
** pripovedke^ S. 133, Zla z^ena {Racconii popolari — Delia cattiva moglit) 
"ersehen kann." The author then inquires, how the tale could have 
penetrated to that part of the world? It may be replied that the fact 
is easily explainable by the eastern origin of the story. 

t Opere^ voL v. p, 51. t Ibid,^ voL v. p. 57. 5 Ibid,^ voL v. p. 61. 



CHAPTER Xr. 

FLORENTINE HISTORIANS. 
T%t Flamiitie ffiiterifs—Uook firsi, m the genera.! introdnclion. 
At the time that MachiavelH began to write his His- 
tories, there were two schools of historians in Florence, 
namely, those still following in the track of Villani, and 
the Learned men, who had taken a totally different road. 
Numbers of chronicles, annals, prion'sti, and diaries 
recording events as they happened day by day, were 
then written ; and in certain Tuscan households the 
custom has been maintained, down to the present day. 
But at the time of which we write, no works of this 
description succeeded in achieving a deserved literar>' 
fame. The Tumulio dei Ciompi of Gino Capponi, the 
Istorie of Giovanni Cambi, the Diario of Biagio Buonac- 
corsi, and many other similar compositions, are certainly 
precious stores of information, but have very little value 
as works of art Accordingly, the men of learning had 
stood for some time in the first rank, and as they had 
thrown the chroniclers into the shade and found imitators 
in all parts of Italy, no one but the small fry and those 
who were not professional literati dared any longer to 
follow in the old course. In Florence the chief repre- 
sentatives of the school of learned historians had been 
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Leonardo Aretino and Poggio Bracciolini, and their 
fame was still very great and widespread. As we have 
noted elsewhere,* their works were written in Ciceronian 
Latin, and not satisfied with recording events in the 
order of occurrence from day to day, they tried to group 
them skilfully after the manner of their usual model, 
Titus Livy. They despised chronicles, because they 
aspired to the classic dignity of history, but their inter-, 
pretation of such dignity consisted in magnifying the 
events they narrated, and transforming the smallest 
Florentine street riots into tremendous conflicts. Their 
personages were always draped in the Roman toga^ 
always uttered solemn speeches. Aretino applied him- 
self to writing, " because the glorious deeds of the Floren- 
tine people are deserving of transmission to posterity 
and their war with Pisa may be compared to that of the 
Romans with Carthage. But the difficulty of the enter- 
prise arouses the writer's alarm, and above all the rough- 
ness of modem names, upon which it is impossible to 
confer any elegance." f Accordingly, Aretino's History, 
like those of the learned men in general, is void of 
all local colour, all spontaneous movement, and as a 
source of genuine information is inferior not only to the 
Chronicles of the Trecento, but even to later histories of 
altogether slighter merit 

♦ We have allnded to this in IrUroducttoHy voL i. of this work, p. 146 
and fol. 

t " Nominumque denique asperitas, vix cnius cumque elegantise patiens.* 
Leonardo Aretino, Istoria fiorentina tradotta in volgare by Donato Acda- 
joli, col testo a front e, vol. i. p. 62. Florence, Le Monnier, 3 vols., 1856, 
1858, i860. In 1 86 1, the same publisher issued the translation in separate 
form, in a i2mo voL of his BibUoteca NauonaU. 
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In reading the histories of Aretino and Bracciolini, 

no one could suppose that both these writers had spent 
many years in Florence, and been secretaries of the 
Republic. They give no anecdotes, no colouring of time 
and place, no portraits from life. Yet even in these 
works, the Humanists show certain distinguishing merits 
of their own. It is true that they grouped their facts in 
a purely literary way, for, whether consciously or uncon- 
sciously, eloquence was their sole aim, and they were still 
faithful to the division of history by years, after the 
fashion of the old chroniclers, just as though each year 
necessarily formed a separate period. Nevertheless, this 
extrinsic, exterior unity served later to open the way to 
the intrinsic unity of the logical connection of facts ; 
and although it must be confessed that the Humanists 
never attained to this, they instinctively aimed at it. 
Occasionally Aretino says so clearly enough, for he even 
declares that he intends to explain " the causes of events, 
" and deliver judgment on things past and gone." • And 
to this merit was added the other of critical inquiry, 
which was certainly initiated by the Humanists. 

Unsatisfied with the plain narration of contemporary 
events, and desirous to embrace a much vaster field, they 
were compelled to employ research, and ended by weigh- 
ing and comparing their sources of information. We 
already know that Flavio Biondi was the first and most 
successful of tliese men, as being the real inaugurator of 
historic criticism, while others were laying the founda' 
tions of philosophical and philological criticism. He not 
* L. Aiclino, Isterit, loc ciL 
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only examined and discussed the amount of credence 
to be assigned to the authorities consulted by him ; but 
even in relating contemporary facts gleaned from eye- 
witnesses, he was careful to examine whether such wit- 
nesses were in a position to know the truth and to 
chronicle it faithfully. He sometimes shows wonderful 
penetration, in extracting even from the study of a 
popular saying proofs of the credibility of certain historic 
facts.* Criticism seemed a spontaneous growth in those 
days, and the writers who first essayed it were barely 
aware of what they were undertaking. We see that 
Aretino put aside all the current and fabulous traditions 
concerning the origin of Florence, and sought its primi- 
tive history in such information as could be gleaned 
from classic authors regarding the Etruscans and the 
colonies planted by the Romans in Tuscany. Further 
on, in a brief sketch of the general history of the Middle 
Ages, he attempted to collect some confused notices on 
the origin of the Communes. All this constitutes his first 
book. In the second book he begins the special history 
of Florence and carries it on through eleven others down 
to the commencement of the fifteenth century. But this 
part of his work is devoid of any original research or 
novel information ; everything is sacrificed to classicality 



* Some new monographs on Flavio Biondo have been recently pub- 
lished : Flavio Biondo sein Leben und seine Werke, Inaugural DissertO' 
lion von Alfred Masius. Leipzig, Teubner, 1879 ; P. Buchholz, Die 
Quellen der Hisloritirum Decades des Flavius Blondus, Inaugural Disserla- 
lion^ Naumburg, Sieling, 1881. And some important notices upon the 
same author by A. Wielmanns appear in the Gotlingische gelehrten Anuigen 
of 1879. 
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of form, and the internal events of the Repubh'c are 
neglected for the sake of pompous periods in honour of its 
military enterprises. The same was done by Bracciolini, 
who after rapidly tracing in six or seven pages the history 
of the RepubHc down to 1350, then slackens his pace, 
and devotes himself solely to a magniloquent account of 
campaigns that in his pages assume the proportions of 
the wars of ancient Rome* He writes with less critical 
power and greater haste than Aretino, but also with 
greater vivacity and an easier Latin style. This latter 
merit sufficed to make his book more popular among his 
contemporaries. 

But learned history, too, was in its decline in Machia- 
vclli's day. Aretino and Bracciolini, who had given it 
renown, were already of a past generation. The Italian 
tongue being now held in esteem, Italian ambassadors 
and statesmen having entered upon serious and perse- 
vering study of political events, a different treatment of 
history was demanded. It now had to be written in 
the national idiom, had to be eloquent, and lively, and 
founded on study of reality, on knowledge of human 
nature and of the true causes of facts that must have 
some logical connection. In short, the modem form of 
history, that sought by us all even at the present day. 



' To give An idea of Ihe scanty kllenii 
eventa, ihii ii how he sptaks of Ibc very » 
muUe dii Ciamfi: " Qaiela ab externis bellii civilatc, 
" domeslicas versa esl. Nam civile* discordia; e vesligio 
" qtuc pestis otnni eilema bello perniciosior e.sl j inde enim el reium publi- 
"carum interilus et urbium si^ilur cversib." And lliis is ill thai he says 
on tbc tubjecl. Pogcii, Hhtsria fiorenlina, p. 78. Vencliis, Hem, 1715. 
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was on the point of coming into existence. For this 
reason, when the friends of Machiavelli discovered the 
new historic style in his Vita di Castruccio Castracani^ 
they were prodigal of their praise and encouraged him 
by all means to pursue that branch of composition. It 
should not, however, be forgotten that Guicciardini 
had already written his Storia Fiorentina^ of which we 
have before spoken. And although this was only a 
juvenile work, left unpublished until our own day and 
unknown to all in his own times, yet it has the substan- 
tial characteristics of the civil and modem history that 
was one of the most original creations of the Italians of 
the Renaissance. It is only in the limitation of his 
narrative to almost exclusively contemporary events, and 
his partial adherence to the old division by years, that his 
work shows any lingering trace of connection with the 
old-fashioned chronicles or annals. For his narrative 
shows marvellous graphic power and precision, as well 
great as accuracy of research from original documents. 
His logical connection of events, analysis of the nature 
of politicians, exact description of parties and personal 
ambitions, and above all of the action exercised upon 
events, princes, party-leaders, and popular passions, 
give this history an essentially original and modem 
character. 

Machiavelli entirely broke away from the chronicle 
form. Yet he was unacquainted with Guicciardini's 
juvenile work. For its author, being overwhelmed with 
business, thought it of little importance, and seems to 
have kept it almost concealed. When commissioned, 

IV. R 
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thriHiyh the intervention of Cardinal de' Medic% ^ write 
iho hiiiitfiry of Florence, Machiavelii determined to begin 
hitt niirr4tive from the year 1434. That was the yes^r 
in which Ci^imo il V^cchio returned from exile practi- 
Ciilly a potentute, and the power of the Medici was at 
\m\ couHuliUateU. The events of preceding times had 
Uhjh ttla^ily trcatetl by Aretino and Bracciolini, ^'two 
m^^i (f!-\\'HUHi Aisii^rMHS.'* * He waS| however, speedily 
obli^tHl ti^ I'cvHHinixe that they had only spoken of ex- 
tt>ri\4l NV€\iA while as regarded civil dissensions and in- 
\^\'\\^\ ei\(uilic^ and their effects they had either preserved 
\\\X^\ nxU-^Wiv v>r nxeivly made a few casual remarks^ And 
ihU \va^ their mistake, since no lesson can be more 
V^elu) Iv^ thvX2i<e that ^vnern than that which teaches 
the viw^^wj: vxt enmities anvi factioxxs^ especially in a dty 
like KK>*e4K\\ x^here^ factions werx^ ot infinite number* 
Uv^u^ht viUHrit exile, death ar^d devastatic^n^ and yet 
iu^u^^( v^ hiiKlering the pn.v>^vrity ot the Republic* 
svvkiK\l ».^i tW vXHUrarx* K> augmen: it 

Ihi^s ihvMi> v^as the lesson Machiavelii proposed tt> 
tv\i<h» aiKi his vHoinLsc >fcas ik>c ccnriitcvi to empty words 
!ike ihocA.^ :n /\'.eciiK>'s histv^ry. but '*as^ die !eiuiing idea 
that i.viinv\uv,^ his >».hv.\e woik, c-.^nsticuces its chanurter. 
JcuioiK-^Caterv ts ^fcat .h •finality, juivi rt:[!ccn> ics auchi^r 
the :eic v.>i*^!iuu\.H v*i s-ivl -uk; ,A.*iit::cii hi sc* ,^17/. 

l*K' ^^nk s vjivivicvi nco civile bvx^ics •urjiing three 
!>ditN 'JiiU aic vci^ vji>£iiK,c 'icm j^iic aiiodier. TTie arst 
s a ^ciivTicu iK!»,vuecioi! :e :iic liscoiv :i :iic ^liudle 
.V^<s oi :iK yui?x»>c ji Uv;uir!i!v^ r.z^j aie hi:?vurTcai 
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origin of the Commune, and forming a clear idea of the 
new civilization that arose after the fall of the Roman 
empire. This book, starting from the barbarian in- 
vasions, extends to the first years of the fifteenth cen- 
tury, and may be reg^ded as a separate work. The 
three following books are devoted to the civil and 
internal history of Florence, from its origin down to 
Cosimo's return in 1434. The last four carry on the 
narrative from that date down to 1492, the year of the 
death of Lorenzo the Magnificent And at this point 
the author again changes his method, seemingly un- 
willing to dwell upon internal vicissitudes of the Repub- 
lic, that would have obliged him to give a minute account 
of the destruction of liberty by the Medici. For as 
Machiavelli wrote by command of Cardinal de' Medici, to 
whom, when Pope, the work was afterwards dedicated, 
he was naturally obliged to avoid a theme that he was 
neither able nor willing to treat with the stony impassi- 
bility shown by Guicciardini in his Storia Fiorentina. 
He therefore dwelt chiefly on the external wars carried 
on during those years by the captains of adventure, and 
thus was able to demonstrate their harmfulness, the 
uselessness of their troops, and the dangers they entailed 
upon the Italian States. Then follow the Framntenti 
storiciy that were to have constituted the ninth book, 
which was left incomplete. 

The first book has been much praised and indeed 
extolled by the critics. The idea of narrating for the 
first time, in broad outline, the general history of the 
Middle Ages, was regarded by them as a new and 
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original conception ; they even sought to attribute great 
learning to this work, and a novel and exact method of 
arrangement giving prominence to all leading facts, 
and leaving aside secondary matters, so that, in their 
opinion, from Machiavelli's day to our own, it has 
always been necessary to imitate him in these respects." 
But to put things on a right footing, we must start by 
remembering that there was nothing new in the idea of 
a general history of the Middle Ages. Flavio Biondo 
had already written a similar history on a lai^e scale, 
and later Leonardo Aretino had made it the principal 
theme of his first book, as was afterwards done by Ma- 
chiavelli. And as regards the latter's erudition, it must 
be admitted that he derived it all from Biondo, often 
giving a summary and sometimes a literal translation of 
his work.t Many errors of fact were merely transferred 

" " MKhi»yel]i hat in dicsem erstrn Abschnillc, dec j;lcichsam eine 
" Einleilung in die florenlinische SpeclBlgeschichtebildet, die £poc!i«a det 
" ilalienischen Geschichle bts axra it, Jihrhandecl bin so geschieden, daa 
"Mitd«m keinei jtCine Spur veilassen konnte, ohne sogleich Mangel ta 
"Einsichtin die Sache lu veiralheD." This is the opiDion expressed hy 
Gervinus in his HUtorischt Sckri/tm, p. 165. 

+ Blondi Flavii foHivensU, Hutoriamm ah inclinatumc Rcmanomm, 
libri xixi. Basilleae, ex oRiciQa Frobeniani, 1531. As lo the nnme of this 
writer, called by some Biondo Flavio, and by others Flavio Biondo, the 
reasons leading lo tbc me of both fonns may be found in the previously 
qaoted work ofMasius. 

I should also observe that a compendium of Flavio Biondo's hlstoiy WM 
made by Pope Pius 11., and was aflerwards translated into Italian ; Abrt- 
viatia Pit II. Pant, max, supra Dtcadfi Btondi ah inelinaHiiHt int/nrii usfut 
ad lanfura yoatmis ii'itsimi tertii /"ml. maxi. Veneliis per Thonuun 
Aiexandrinum, anno salutis MCCCCLXXXllil. liii. kalendaa iulil. Li kislorit 
dtl Biondo da la •bctination de eimperio di Rama insimi a! Iimpa sun {eke 
vicerttro cirta milli anni), ridstli in ccmpfndh da Fafa IH'o, e Iradellt per 
Jjiiio Fatine in buona lingua valgart, vol. i., Venice, 1543 ; vol. ii., Venice, 
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from the earlier to the later work, and Machiavelli also 
borrowed from the same source all that was best in his 
general arrangement of materials, which at other times 
he often threw into wilful and unnecessary confusion. 
Nevertheless, having to compress into sixty octavo pages 
the entire contents of an enormous folio, it was impossible 
for him to produce a very exact imitation. Besides, in 
Machiavelli's work we meet with a new conception of 
general politics, far above the capacity, of Biondo, which 
permeates the whole of this first book, and endows it, as 
we shall see, with a special value of its own. But first 
let us speak of its imitative points. 

After a few brief remarks on the invasions of the bar- 
barians in general, Machiavelli says that after the 
repulse of the Cimbri by Marius, the Visigoths were 
the next invaders, and these were so thoroughly routed 
by Theodosius that they submitted to his sway and 
served under his banners. But when at his decease he 
was succeeded by his sons, Arcadius and Honorius, these 
were advised by Stilicho to refuse payment to the 
Visigoths : whereupon the latter, to revenge themselves, 
chose Alaric for their king, and attacked and pillaged 



per Michel Trometino, 1550. This is the edition in the National Library 
at Florence. 

It naturally occurred to us that, to save time and trouble, Machiavelli 
might have made use of this compendium in his epitome of Biondo's nar- 
rative ; but careful examination compelled us to recognize that on the con- 
trary he had worked from the original. Many expressions and sometimes 
whole periods existing in Biondo's work, and that are omitted in the com- 
pendium of Pius II. , reappear in Machiavelli, thus dispelling all doubt. 
For that reason we wiU dte a few of the fragments borrowed by Machia- 
vellL 
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Rome. All this narrative is imitated Tram Biondo, and 
its concluding part is almost a literal translation." It 
continues in the same way. The account of the passage 
of the Vandals into Africa at the summons of Bonifacius, 
who governed there in the name of the empire, is like- 
wise copied from Biondo. The curious and erroneous 
notices upon England were also derived by MachiavcllJ 
from the same source. The portrait of Theodoric is 
more original ; nevertheless, occasional sentences betray 
that in penning his description the author had not en- 
tirely forgotten to refer to Biondo's work. He relies 
still more upon it in speaking of the Longobards, and 
follows it closely in treating of the Greeks, and esf)ecially 
of Narsetcs and Longinus. At points where the very 
devout Biondo indulged in lengthy passages on the 
popes and their history, Machiavelli ceases to follow 
him, relates but few events, and indulges instead in many 
reflections of his own. But when he speaks of the 
Communes, we again come upon traces of the parent 
author. And the same occurs wherever there is simple 
narrative without any theoretical reflections. For these 
latter were always Machiavelli's own, never copied, nor 
imitated by him from any source. Even the account of 
the origin of Venice, so highly extolled for its eloquence, 
and which has all the distinctive qualities of Machia- 
velli's style, seems to have been mainly copied from the 

" Compare Optrt, vol, i. pp. 2, 3 j Btondi lHaariammt eic, pp. 7, 8 i 
Oftre, vol, i. pp. 4, S 1 Blondi HhtBriBrum, etc., pp. lO, ai j Optrr^ 
voL i. pp. 45, 46 ; Blundi Hislen'arum, p. 31 : Opert, vol. i. p. 13 ; Blandi 
Hisltriariim, pp. lol, loi ; Optre, vol. i. p, 13; Blondi Hitlmarutity 
PP- 98. 99. 
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same model Comparison of the two writers will suffice 
to prove the truth of all that we have said. 

Nor can it be allowed that Machiavelli deserves the 
further praise accorded to him on the score of his logical 
co-ordination of events, his division of them into prin- 
cipal and secondary, and his dwelling on the former 
while hastily skimming the latter. We find on the con- 
trary, that instead of an objective arrangement of his 
facts; he disposed them according to a fixed idea, to 
which he sometimes forced them to conform. And it 
is quite clear that the events he dwells upon at greatest 
length are not those of the highest intrinsic importance, 
but rather those throwing the best light upon his 
leading idea, for he often shows the strangest neglect for 
everything that cannot subserve that end. Indeed, both 
the merits and defects of the work now under examina- 
tion are directly traceable to its author's ruling idea 
It needs but few words to show in what that idea 
consisted. It will offer itself spontaneously to our view, 
as soon as we begin a rapid and summary review of the 
book. 

After alluding to the earlier Germanic invasions, their 
causes and origin, Machiavelli pauses to give a hasty 
Account of the capture and sack of Rome by Alsiric arid 
his Visigoths ; of the irruptions of the Huns under Attila 
and of the Vandals led by Genseric, and then comes 
down to the invasion of Odoacer, King of the Eruli, 
who, " quitting his dominions on the Danube, assumed 
the title of King of Rome, and was the first of the 
popular chieftains then ravaging the world, to make 
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a settled abode in Italy." " But he passes rapidly over 
this part of his work. The first figure that he pauses 
to contemplate and describe with special interest, placing 
it in high relief, and towering like a giant over the 
beginning of his narrative, is that of Theodoric, King 
of the Ostrogoths, who after vanquishing Odoacer suc- 
ceeded to his throne with the title of King of Italy, and 
tried to reduce the country to order by preserving and 
restoring Roman institutions. At this point Machiavelli 
is fired with enthusiasm ; he cannot hurry on at his 
usual pace, when met, as it were, on the threshold of his 
history by a true and genuine presentment of the Prince- 
reformer, that was his life-long ideal. Accordingly he 
was instantly fascinated by Theodoric. And the better 
to make the real character he describes correspond with 
his ideal hero, he is careful while always following the 
lines of Biondo's work, to omit or attenuate certain 
details reminding us too clearly that the real individual 
in question was a barbarian conqueror instead of a 
deliverer. Thus, where Biondo states that Theodoric 
not only prevented all Romans and Italians from enter- 
ing the army, and even from bearing weapons, Machia- 
velli says "he enlarged Ravenna, restored Rome, and 
" save in the matter of military discipline, gave back 
"every other honour to the Romans,"! He concludes 
• Optre, vol. i. p. 7. Sometimes even the siniplesl phrnscs of this first 
book remind us of Biondo : "Sed jam ad barbnrotum ti^cm ((ui primus 
" Romam et Italiam pos&edit, revertamur." Blondii Flavii, Hislorium. 



t Biondo, having mentioned that Theodoric restored the 
and instilulioni of the Romans, goes on to say : " Prohibuit autem edictu 
"et cutam impendit atlentiorein, ne quia Romuius out patcrna origine 
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,by remarking that if his numerous virtues both in peace 
and war had not been stained by certain cruelties 
towards the end of his life, as for instance by the murder 
of Boetius, and of Symmachus, his memory would be 
deserving in all respects of the highest honour. " By 
" means of his virtue and goodness, not Rome and Italy 
" alone, but all other parts of the Western Empire being 
" freed from the continual shocks endured for so many 
" years from many barbarian invasions, were now relieved 
"and restored to good order and exceeding prosperity."* 
"And hereupon, for the sake of giving added greatness 
and lustre to the figure of his hero, Machiavelli di- 
gresses into an eloquent description of all the woes and 
calamities, that before Theodoric's time, namely, under 
Arcadius and Honorius, Italy had endured. " Laws, 
" manners, and languages had been changed," he tells us ; 
" many cities had been destroyed and others founded, 
"any one of the which things, much less all of them 
" together, or even the mere thought of them, much 
" less the sight and suffering of them, would be enough 
" to terrify even the firmest and most constant mind. 

" Amid so many changes, not the least in im- 

"portance was the change of religion, since in the 
" conflict between the habits of the old faith and the 
" miracles of the new, very, grave tumults and disputes 
" arose among men." " Not only was the old religion 



" Italtts, nedum militaret, sed anna domi haberet." Biondo, op. cit. p. 34. 
We should also note, that this passage of Biondo, partly reproduced, 
if in a changed form, by Machiavelli, is altogether absent from the com- 
pendium by Pius II. 
♦ Opere^ voL i. pp. 8, 9. 
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" at war with the new, but the Christian faith beinp 
" divided and sub-divided into various sects and 
" Churches, was lacerated internally." " Therefore, being 
" compassed about by so much persecution, men bore 
" their inward terror stamped on their features, since 
"besides the infinite ills they had to endure, the greater 
"number of them, unable even to cast themselves on 
" the mercy of God, in whom all the wretched are accus- 
" tomed to place their hopes, inasmuch as the majority 
"being uncertain to what Divinity they should turn, 
"died a miserable death deprived of all succour or 
"consolation. Therefore Theodoric deserved no slight 
"praise, as the first to make all these evils subside, 
" so that during the thirty-eight years that he reigned 
"in Italy, he restored it to so much greatness, that 
" no traces of the old sufferings were any longer to 
" be seen." • Here the extent of the writer's enthusiasm 
is revealed by the rising eloquence of his style. 

The death of Theodoric is followed by the dominion 
of the Greeks through the conquests of Belisarius and 
Narsetes. Then the latter, roused to indignation against 
the Grecian Emperor, summoned the Longobards, who 
became the rulers of Italy, Instead of uniting the 
country, they divided it into thirty dukedoms, and were 
thus not only prevented from establishing their rule over 
the whole of it, but gave the popes occasion to acquire 
increasing prominence, and to govern the country at 
their will by fostering its divisions. In fact, when the 
pontiffs perceived that notwithstanding their stratagems 
" Ofert, vol. i. pp. 9-11. 



McLchiavellV s " History of Florence. " 251 

they were at the mercy of the Longobards, and might 
no longer hope for assistance from the Grecian Emperor, 
whose power had declined, they called the Franks into 
Ifcady." "Accordingly, all the wars made by the bar- 
" barians upon Italy in these times were chiefly promoted 
" by the popes, and nearly all the barbaric hordes that 
** swept over the land had come at their call. The which 
" course of proceeding is still pursued in our own day, 
''and has kept and still keeps Italy disunited and de- 
"fenceless. Therefore, in describing the events that 
"have happened from those times to the present, we 
"shall no longer have to relate the fall of the empire, 
" which has been cast down, but the rise of the pontiffs 
"and of those other princes who then ruled in Italy 
"until the coming of Charles VIII. And it will be 
"shown how the popes, first by their edicts, then by 
"these and force of arms combined with indulgences, 
"commanded both terror and respect; and how by 
"their evil use of either attribute, they have lost the 
" former, and only maintain the latter at the pleasure of 
" others." * 

And this is the second idea that is always prominent 
throughout the first book of the Storie. On the one 
hand the Prince-reformer, who seeks to re-unite Italy, 
relieve her from her miseries and woes and give her 
happiness ; on the other the popes, who, to maintain 
their own power, keep the country divided, plunge it irt 
desolation, and are therefore the objects of Machiavelli's 
hatred. All this is urged and reiterated by him both 

♦ Vol. 1. p. iS. 
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with force and eloquence in a book written by com- 
mand of and dedicated to a Pope. Such was the 
Machiavelli, depicted to us as cunning, dissimulating 
and false. On the contrary, at all moments, no matter 
to whom he addressed himself, nor to what extent his 
words might be offensive to his listeners or injurious to 
himself, he was never able either to hide or to modify 
his scientific and political conceptions. Not even in the 
present instance, when he required the Pope's help for 
the continuation of the work he had begun at his 
request Fortunately, the temper of the times was 
favourable to him, since it granted ample liberty of 
thought and speech on all similar topics. And, in fact, 
Clement VII. was by no means offended by tlie freedom 
and severity of his language. 

At any rate, Machiavelli continued his narrative in 
the same relentless tone, relating how the Franks came 
when summoned, and made the famous concessions which 
established the foundation of the temporal power of the 
Popes. Charlemagne was consecrated Emperor by the 
Lord's anointed, to whom he had given fresh power over 
the earth. On his death, the empire, being first divided 
among his sons, was transferred to Germany, and Italy 
traversed a period of the utmost disorder, during which 
various attempts were made to create a national monarchy. 
These attempts, however, were not only unsuccessful, 
but ended by subjecting Italy to the sway of the Othos, 
under whose rule, at a later date, the Communes began 
to arise. Meanwhile, the Popes, always faithful to their 
traditions, always covetous of authority and power, first 
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deprived the Roman people of their right of acclaiming 
the Emperor, then of that of electing the Head of the 
Church, and finally set them the example of deposing 
an emperor. Thereupon some sided with the empire, 
others with the Papacy, " thus sowing the sded of the 
'' Guelph and Ghibelline humours, so that, as soon as 
" Italy were freed from barbarian invasions, it might be 
" torn by internal struggles." * 

In treating of the mighty conflict between the Papacy 
and the Empire, begun by Emperor Henry II. and Pope 
Alexander II., and continued under Gregory VII., 
Machiavelli supplies hardly any details ; he does not 
even mention the great Pope by name, but dilates in 
general terms upon the haughtiness, pertinacity, and 
good fortune of the popes ; and how, after the humilia- 
tion inflicted by them on the Emperor at Canossa, they 
found new allies in the Normans, who had founded the 
kingdom of Naples, and were very obsequious to the 
Church. The popes, however, he says, were not satisfied 
even then, but were always planning new undertakings. 
Urban II., being detested in Rome, and not thinking 
that the divisions of Italy sufficiently ensured his safety, 
had recourse to a noble idea. He went to France to 
preach a crusade against the Infidels, and so greatly 
inflamed the minds of men, that the campaign in Asia 
against the Saracens was decreed, " and many kings and 
" many peoples helped on the enterprise with gold, 
" and many private individuals fought in it without any 
" recompense. So great was then the power of religion 

♦ Opere^ vol. i. p. 25. 
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" over the minds of men, stirred by the example of those 
" that were at its head." * 

And if the will of a Pope was the sole origin of the 
Crusades, the general and multiple consequences of that 
mighty event were all reduced, according to Machiavelli. 
to the institution of the order of the Knights Templars, 
the Knights of Jerusalem, and a few conquests in the 
East "At various times there occurred sundry vicissi- 
"tudes, in which many nations and special individuals 
" acquired celebrity." t This is all that he says. 

At this point another consideration presents itself. 
Not the Crusades only, but all the greatest historical 
events, have in Machiavelli's eyes none but an individual 
and personal cause. The Visigoths under Alaric came 
into Italy through the treason of Stilicho ; the Vandals 
crossed from Spain to Africa at the summons of BonJ- 
facius, of whom Etius had caused the destitution, and 
they entered Italy at the call of Eudoxia, who sought 
for revenge ; the Longobards came because Narsetes 
persuaded their king Alboin to essay the new enterprise, 
and so likewise the Crusades were provoked and started 
almost by mere caprice on the part of Urban 11. The 
general, impersonal causes and consequences of all these 
events are altogether absent from Machiavelli's history. 
If he concerns himself with religion, it must be in the 
shape of an institution, or a Church, or be personified in 
the Pope ; he cannot concern himself with the progress 
of civilization unless it assume the form of law, State, 
government, or of seme great political character. And 
• Ofitrt, pp. 37, 38. t Ibidem, p. 28, 
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as in the Prince ^,vA the Discourses^ he confers unbounded 
power upon his legislator, making him capable of es- 
tablishing or destroying a Republic, a monarchy, any 
kind of government at his own free will, so in his history 
he regards individual resolve, energy and intelligence, 
as the sole causes of all the greatest events. And the 
great men promoting such events are neither formed, 
inspired, nor endowed with strength by the people ; but, 
on the contrary, it is they who impose their will upon 
the people, and imbue it with their own ideas. This is 
the key unlocking to us at the same time the secret of 
his historical and of his political system. It is true that 
the mediaeval legend had already devised similar personal 
explanations of historical facts. But for the Middle 
Ages man was always a blind agent in the hands of Provi- 
dence, that alike guided peoples and captains, emperors 
and popes. With the humanists of the fifteenth century, 
Providence disappeatred from the pages of history, and 
legends were transformed into exclusively personal ex- 
planations. There is an abundance of these in the work 
by Biondo that Machiavelli had before his eyes ; but it 
was the latter^s part to weave them together into a regular 
system of history, to serve as the basis of his political 
system. Both therefore are derived from the same 
source, namely, from the same method of regarding 
mankind and society : they almost constitute the two 
aspects in which his conception appears to us, according 
to our point of view. Like his political writings, his 
history has but little to tell us either of manners, letters, 
arts, commerce or religion. It treats only of conquerors 
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and conquered, of the means by which victory is secured, 
and of the causes leading to defeat ; but most of all it 
treats of States and their founders, of those that alter 
and those that destroy them. All other problems, 
activities and considerations are almost indifferent to 
him. 

Carrying on his narrative, Machiavelli touches very 
lightly upon the conflict of the Communes with Frederic 
Barbarossa, and on the assistance then furnished them 
by the Pope. On the other hand he devotes more space 
to an account of the reprimand inflicted by Pope Alex- 
ander III. on King Henry of England, "a reprimand to 
" which no private person of our own time would con- 
" sent to submit." * He then recurs to the subject of the 
accustomed wiles of the popes, relating how, on the 
extinction of the Norman line at Naples, being unable 
to seize the kingdom for themselves, they caused it to be 
occupied by the Hohenstauffcn. And after speaking of 
Frederic 11., without saying a word of the important 
part played by him as a promoter of culture, he dwells 
upon the fact that the popes, with their constant restless- 
ness and jealousy, summoned Charles of Anjou to make 
war upon that emperor's descendants, and gave him the 
investiture of the kingdom. But when Charles, after his 
victories in the field, was also made a Roman Senator, 
they found his power too great, and quickly stirred the 
Emperor Rudolph to arms against him. 

" In this way the pontiff's, now in the cause of religion, 
" now in that of their own ambition, never desisted from 
* Op<re, Tol. i. p. 31. 
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" exciting fresh feuds in Italy and arousing new wars ; 
" and no sooner did they establish the power of any 
" prince, than they repented of it and sought to compass 
" his downfall, nor would they permit that any province 
" which they were too weak to seize, should be possessed 
" by another. And princes trembled, for always, whether 
" by fight or flight, the popes remained victors." * The 
popes degenerated in all things, owing to their im- 
moderate ambition. Nicholas III. (1277-81) was the 
first to inaugurate nepotism, and his successors quickly 
exceeded all bounds even in that 

** Hence, just as in these former times there has never 
" been any mention of the nephews or kinsmen of any 
" pontiff, so from this time forward history will be found 
** to be so crowded with them that we shall soon have to 
" speak of the sons of popes, for indeed but one thing 
" now remains for these latter to attempt, namely, that 
"after having hitherto sought to bequeath princedoms 
" to their sons, they should now seek in future to leave 
" them heirs to the Papacy." f 

And their ambition swelled to such enormous dimen- 
sions, that Boniface VIII. turned his spiritual as well as 
his temporal weapons against his enemies the Colonna 
"The which, while working some injury to them (the 
" Colonna), wrought far more to the Church, since those 
•* weapons that had been virtuously employed in the 
" cause of faith, began to lose their edge, when turned 
" against Christians from motives of personal ambition. 
" And thus from undue craving to satisfy their appetites 

♦ Opere^ vol* i. p. 37. f Ibidem^ voL i. p. 39. 

IV. S 



258 The Life and Times of Machiavelli. 

" the pontiffs gradually found themselves stripped of 
" their arms." • 

Other political events, even when of serious import- 
ance, as for example, the Sicilian Vespers, the strife of the 
Guclphs and the Ghibcllines, and the vicissitudes of the 
kingdom of Naples, arc barely touched upon, while there 
is continual mention of every fact in any way tending 
to justify the political sympathies or antipathies of the 
author, or to support his theories. We arc thus shown 
with increasing clearness, tliat Machiavelli aimed at no 
objective arrangement of facts in accordance with their 
intrinsic value, and certainly achieved none. On the 
contrary, his constant object was to find in history the 
corroboration of his own scheme of politics ; and this 
was no very difficult task, seeing that he had first derived 
it from history, and was not over scrupulous as to exact- 
ness of detail. He passes very lightly over the Italian 
journey of Henry VII. and the numerous consequences 
that resulted from it, and indulges in a far longer descrip- 
tion of the perfidious wiles and stratagems by which the 
Visconti, and Matteo in particular, gained possession of 
Milan and expelled the Delia Torre. He gives his own 
colouring to these events, in which he again traces the 
arts of the adventurer-prince, a theme of which he never 
wearies. Further on, after the recital of other occur- 
rences, Machiavelli, without any apparent motive, sud- 
denly goes a long way back, to describe the origin of 
Venice. He then meets with another personage com- 
pelling his attention, and this is the tribune Cola dl 



* Optn, vol. i. p. 40. 
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Rienzo, who, had he ended as he had begun, would have 
been another of his most dearly admired characters. In 
fact, he at first speaks of him with enthusiasm, but 
quickly turns away in contempt, on seeing him forsake, 
without any reason, his glorious and promising enterprise 
of the re-constitution of the Roman republic* He then 
proceeds to describe the disorders of Italy ; the schism 
in the Church ; the removal of the papal seat to Avignon 
and its restoration to Rome ; the Councils of Pisa and 
Constance ; the ambitious designs of the Visconti, espe- 
cially of Giovanni Galeazzo ; the strange vicissitudes of 
Giovanna II. of Naples ; the military enterprises of 
Sforza, Braccio di Montone, and the other Italian con- 
dottieri, who, from this moment, as Machiavelli tells us, 
were the destruction of the national arms. 

He finally concludes by a sweeping glance at the 
political conditions of Italy at the beginning of the 
fifteenth century. After enumerating all the different 
States and potentates that kept it divided, he winds up 
with these words : " All these leading potentates were 
" without forces of their own. Duke Philip,t locked in 
"his private chambers, and admitting no one to his 
"presence, carried on his campaigns by means of his 
"commissaries. The Venetians, as they turned their 
" attention to the mainland, stripped themselves of the 
" arms that had won them glory by sea, and, foil jwing 
" the fashion of other Italians, administered their States 
" by government at second-hand. The Pope not being 
"well able to carry arms, by reason of his frock and 

* Opcn^ voL i. p. 49. t Filippo Maria Visconti. 
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" Queen Joan of Naples, by reason of her sex, did from 
" necessity that which the rest had done by evil choice. 
" Even the Florentines were subject to the same needs, 
" for having extinguished their nobility, through their 
" frequent dissensions, and their republic having fallen 
"into the hands of traders, they followed the rule and 
" fortune of others." 

" The armies of Italy therefore had become mercenary, 
"and confided to condottUri, who made a business of 
"fighting, and who being all connected by common 
" interests, had reduced war to a game in which no one 
"was victor." "Indeed at last they brought it to such 
" utter degradation, that any mediocre captain endowed 
" with the faintest spark of the ancient valour, might 
"have disgraced them all, to the admiration of the whole 
" of Italy, who now by her own foolishness held them 
"all in honour. Therefore of these slothful princes and 
" most despicable armies my history will be full, but 
" before coming down to that part of it, I must go back 
"to recount the origin of Florence, according to the 
"promise made by me at the commencement"* And 
he then begins his second book, which is actually the 
first of the history of Florence. 

To sum up : Italy after being overrun by barbarians, 
owing to the decline of the Empire and the crime of those 
who from jealousy or motives of personal hatred had 
invoked foreign help, enjoyed a brief interval of peace 
and happiness when the wise prince Theodoric suc- 
ceeded in binding it into a single State. 
• Opirt, vol. i. pp. S9-^. 
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Upon his death, however, all future attempts failed to 
keep the country united, and chiefly by fault of the 
popes, who, to augment their own power, sought to keep 
it divided, and were always summoning fresh barbarians 
and fresh foreigners to lacerate and trample upon it. 
From the same cause all the endeavours of the Com- 
munes to deliver it were vain, and equally vain the efforts 
of other princes to keep it united. Finally Communes 
and princes alike fell into the hands of the mercenary 
armies, that accomplished both their ruin and that of the 
whole country, which was now exposed to the blows of all 
who cared to strike ; wherefore, with the entry of Charles 
VIII., the series of invasions and calamities began afresh. 
Such is the conception of the first book of the Storie^ a 
conception that naturally leads to another. The sole 
remedy for these evils is the institution of a national 
army, under the rule of a prince able to organize and 
command his troops, and to use them for the defence and 
unity of the country, by abasing the power of the Papacy, 
emancipating and fortifying the State, and leaving at his 
death a legacy of good laws and civil institutions towards 
the establishment of liberty. He who shall accomplish 
this, will be worthy of a place with the gods. 

It is now time to see what Machiavelli has to tell us 
of the history of Florence, in the three following books. 
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ing of the external wars of the Republic On the other 
hand, he details every account of internal divisions, 
revolutions, and civil reforms, and arranges them in his 
own way. Comparison of the narratives given by the 
two writers of the Buondelmonti tragedy,* the revolutions 
and reforms of I250,t 1267,^ and i28o,§ the circum- 
stances relating to Giano della Bella, and the Decrees 
of Justice of 1293,11 at once proves that Machiavelli 
always adhered to his original authority. This is con- 
firmed more than once by the very blunders that he 
makes, sometimes by the fault of Villani, sometimes by 
failing to give a faithful interpretation of the latter's 
meaning. Being absorbed in his new conception, and 
therefore in his proposed new arrangement of Florentine 
history, he proceeded with a certain hurriedness, without 
too scrupulously weighing the exactness of minute par- 
ticulars, dwelling much upon events that suited his 
purpose, and often neglecting others that were of real im- 
portance. And by compressing into so small a compass 
the numerous events scattered through the different 
chapters of the chronicle, he sometimes assigns to a 
single year incidents that had occurred at distant in- 
tervals, and is occasionally inaccurate as to the number 
of councils, and the nature of institutions, especially in 

• Opere, voL L pp. 66-68 ; Villani, Crimea, bk. v. chaps, xxxviii. and 
xxxix. Even the catalogae of Guelph and Ghibelline families is identical 
in both writers. 

t Opere, vol. i. p. 69 ; Villani, Cronica^ bk. vi. chap. xxix. 

X Opere^ vol. i. p. 76 ; Villani, Cronica, bk. vii. chaps, xvi., xvii. 

§ Opere, vol. i. pp. 77, 78 ; Villani, Cnmica^ bk. vii. chap. Ixxix. 

Q Operty vol. i. pp. 79-86 ; Villani, Cranica^ bk. vii. chaps, viii., xii., 
xxvi., xxxviii., xxxix. 
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cases where Vtllani employs a political terminology, of 
which the precise significance was beginning to be lost 
in the sixteenth century. 

After a few general remarks upon colonies, Machia- 
vclli tells us that Florence descended from the Etruscan 
city of Fiesole, whose merchants forsook the hill and 
established themselves on the banks of the Arno, where 
Roman colonists enlarged the infant town, which after- 
wards conquered Fiesole. Having said this, he quickly 
leaps to the year 1215, and tells the story of Buondel- 
monti, the incident to which, as we have said, he attri- 
butes the origin of the Guelphs and Ghibcilines in 
Florence, And he never perceives that, in the preceding 
chapters, VHIani had described a series of contests 
between the Florentine Commune and the barons of the 
rural district outside — ending by the subjection of the 
latter, and their enforced residence within the city — that, 
chiefly owing to the Uberti, led to the origin of civil 
war long before the year 121 5. But no sooner, with 
another long stride to 1250, does Machiavelli begin the 
narrative of less remote and less obscure events, than he 
launches a couple of remarks throwing an unexpected 
light on the history of the interna! revolutions of 
Florence. He discerns that the Ghibcilines were not 
only the imperial party, but the party of the aristocrats 
and the men of influence, whereas the Guelphs were the 
party of the Church and the populace. Consequently, 
the divisions and revolutions of Florence were defined 
and regulated by two different orders of causes and 
effects, namely, some internal and others external On 
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the one hand, the vicissitudes of the Empire and the 
Church, of the Suabians and Angevins of Naples ; on the 
other the natural antipathies between nobles and people 
in the cities, and the increase of labour and commerce 
that gave strength to the latter, while the withdrawal to 
a distance and the weakness of the Empire lessened the 
power of the former ; these were the determining causes 
of Florentine parties and factions. When Frederic II.'s 
power was in the ascendant, he immediately favoured the 
Uberti, chiefs of the Ghibellines, and the Guelphs were 
expelled. When Frederic II. died (1250), the burghers, 
who were Guelphs, became masters of the city, and es- 
tablished a new and more democratic government by 
means of the so-called Costituzione del Primo Popolo, 

Machiavelli gives an enthusiastic description of this 
popular constitution, but in so doing, falls into many 
serious mistakes. He believes the constitution to have 
been formed by means of an agreement between the 
Guelphs and the Ghibellines; whereas it was made by 
the former to the injury of the latter, and especially of 
the nobles. He believes it to have been the first free 
constitution in Florence, stating that the Florentines 
" now thought the moment arrived to assume a form of 
" free government," and never mentioning the preceding 
government by means of Consuls, and the institution 
of the Podesti, established in 1207 according to the 
chroniclers, and earlier still according to the documents 
of the time. What is still worse : he assigns to the same 
year of 1250 the creation of the Captain of the people and 
that of the Podesti^ and merely styles them two foreign 
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judges for civil and criminal cases. In fact, only the 
Captain of the people was created in that year as the 
defender of the popular interests in opposition to the 
Podesti, who was of older origin, was of gentle blood, 
and who took the side of the nobility. And both officers 
were more than mere judges ; they had likewise political 
and military functions ; they were assisted by two 
Councils ; in the camp they commanded the armies of 
the people and the Commune. And just to mass every- 
thing together, Machiavelli attributes to the same year 
the institution of the Florentine Carroccio, which dates 
from a much earlier period.* 

By this constitution, continues Machiavelli, liberty 
was established, the people armed, and the Republic 
extended its territories.t But the rise of Manfred, after 
the death of Frederic II., restored the courage and 
strength of the GhibelUnes, who rose in revolt, and 

* Wc have treileil Ihis question in two articles published in the Pelilte- 
nim of M ilan ; Lt f-rimf frigini i U prime iitiluavni dtlla ripubbtiia fiertn- 
Una (July l86<)) ; La Cosliluaetu del Prima Pnfalv e delli Arti Maggieri 
(December, i866). In particular, see note at p. 676, vol. ii. of 1866. 

t II seems that although Machiavelli now consulted Villani almost as hi* 
only authority, lie still gave bo occoalonsl glance to Klavio Biondo. In 
fact, when speaking of the Dew constituilon he says : " lly these civil and 
"military institutions the Florentines founded thdi fteedom. Nor can it 
" be imagined how much authority and power Florence acquired in a short 
" space of lime, and not only became the chief power in Tuscany, but was 
" counted aitiong the first dtiei of Italy, and would have risen to the 
"highest grandeur, bul for the affliction of Irequent and ever new din- 
" sions." Optrr, vol. i. p. ^a. And Flavio Biondo, at p. 299 of his work, 
after describing the same reform, remarks : "Crevitque minim in modnm, 
"sub CI libertaic populi florentini, simul cum potentatu audacia, adeo ut 
" &niliina» Helruride populoi conliaria senlieules, aut fij^Jeiibus sibi cooiun- 
" gere, aut viribui donuie capcrii, " 
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though at first defeated in the city, overcame the Guelphs 
at Montaperti (1260), returned in triumph and finally 
possessed themselves of the government, which was thus 
again wrested from the people and given up to the 
nobility. Until this moment the history of the Floren- 
tine factions had been chiefly dependent on the course 
of general events in Italy ; but henceforward the in- 
fluence of internal causes began to prevail, and Machia- 
velli was the first historian to notice this and to record 
the almost imperceptible beginning of a great transfor- 
mation in Florentine society. The Ghibelline party was 
becoming more and more identified with the party of 
the feudal aristocracy ; but was waning in strength and 
numbers before the rapid growth of the people that now 
went to swell the ranks of the Guelphs. The nobles, 
aware of the gravity of this fact, tried to effect a com- 
promise ; but this only hastened their downfall, and later 
on brought about a total change of parties in Florence. 
Accordingly, the Ghibellines, although still masters of 
the government, tried to win popular favour, by further- 
ing the formation of the Greater and Lesser Guilds. 
But this was not sufficient The Emperor's absence, 
the great diminution of his power in Italy, and the 
triumph of the Angevins in Naples, finally had the effect 
of throwing the city entirely into the hands of the 
working classes, who placed the Priors of the Guilds 
at the head of the government in 1282. Villani, who 
had failed to grasp the true significance and value of 
the new magistrature, merely remarks that its title was 
derived from the gospel, where Christ exhorts the 
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apostles, saying : Vos estis prions. But Machiavelli, 
who looked to the root of the matter, without discussing 
the origin of its name, makes instead the following just 
observation: "This magistrature was the cause, as was 
"presently perceived, of the downfall of the nobles, since 
"on various pretexts they were kept excluded from it 
" by the people, and then mercilessly oppressed." • 

After dismissing the battle of Campaldino (1289), like 
that of Montapcrti, in two or three words, Machiavelli 
passes on to the successive internal revolutions brought 
to a climax by the events of 1293, that were in fact 
their logical consequence. The Ghibellines were then 
so thoroughly crushed by the people, that they had 
almost entirely disappeared. "Nevertheless, a'l the bad 
blood found to be seething in every city between the 
great ones who .seek to rule, and the people, that wishes 
to live according to the laws, was still very heated. 
The new factions did not come to light so long as the 
Ghibellines excited alarm ; but directly the latter were 
conquered the former instantly began to assert their 
strength. No day passed without some injury done to 
a man of the people ; and the laws were insufficient 
to avenge him, for the Grandt, with the aid of kinsfolk 
and friends, resisted the authority of the Priors and the 
Captain." t Thus evil passions went on increasing until 
Giano della Bella achieved the establishment of the 
Ordinamenti dl Giustisia (1293), by which even the 
Grandt were excluded from the Signory and overthrown, 
"After which the people triumphed completely, and the 
• Opere, vol. L p. 78. t Ibidem, vol, i. p. 79, 
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city became very prosperous, being full of men of wealth 
and reputation." ♦ 

We see, then, that the Ghibellines rose to power with 
the aid of the Empire, but were afterwards defeated by 
the Guelphs, who then splitting into Grandi and popolaniy 
the latter faction overcame and destroyed the first. The 
whole of this period of Florentine history is a slow but 
unceasing progression towards the final triumph of 
democracy. 

But this triumph by no means put a stop to dissen- 
sions ; on the contrary, it marked the commencement of 
a transitional phase of party leaders, personal rivalries 
and fresh intestine quarrels, leading to the tyranny of 
the Duke of Athens. This was really a most remark- 
able episode of Florentine history, and is treated by 
Machiavelli at such length and with so much care, as to 
be altogether the principal theme of the second book 
of his Storie. He first describes to us the ambitious 
temper of Corso Donati, the disturber of the Republic ; 
then the wars against Uguccione della Faggiuola and 
Castruccio Castracani, of which he gives a far more 
faithful narrative than in his fantastic Vita di Castruccio; 
and finally dwells minutely on the coming of the Duke 
of Athens (1342), when summoned by the Florentines 
to rule over them and be their commander in the cam- 
paign they had undertaken against the Tuscan Ghibel- 
lines. Owing to their incessant disputes, the citizens 
had come to such a point that "they were unable to 
preserve liberty, and could not tolerate slavery." The 

* Open^ voL i. p. 84* 
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Duke immediately became an armed tyrant, a new Prince, 
and, as was only natural, Machiavelli gives a minute de- 
scription of him, and an eloquent and dramatic version 
of the well-known tale. He takes his facts from Villani, 
but adds considerations, descriptions and speeches of his 
own, and by the increased force and impressiveness of 
his style, we are speedily made aware that he has lighted 
upon a sympathetic theme. Indeed, he even forgets the 
limits that should have been imposed upon him by the 
general proportions of his work, and lets himself be 
carried away by his propensity to indulge in reflections, 
invent speeches, and recount episodes which vastly en- 
hance the attractions of the great histori co-political 
picture that he places before his readers. 

At the moment when the Duke is at last firmly 
established as master of the city, and it is plain that 
he intends to become an absolute tyrant, by obtaining 
the popular support, Machiavelli brings the Signory 
before him and puts a very singular and eloquent speech 
in their mouths. "You seek," they say to the Duke, 
" to enslave a city that has always lived in freedom. . . . 
" Have you considered all that this implies to such a city, 
" how mighty is the name of liberty, a name that no 
" force can overcome, no time consume, no merit counter- 
" balance ? ... In the midst of universal hatred no safety 
"is possible, for you cannot know whence the danger 
" may come, and he who fears all men can feel assured 
"of none. And if you should seek to do so. you plunge 
" into deeper perils, because then the hatred of others 
" burns yet more fiercely and they are better prepared 



The '^History of Florencel' Book II. 271 

" for revenge. That time cannot consume the thirst for 
"liberty is most certain, since it frequently occurs that 
"in a city this thirst is felt by those who have never 
" tasted liberty, and only hold it dear for the memory 
"of it bequeathed to them by their fathers. . . . And 
"^even where their fathers have not reminded them of it, 
"the public buildings, the palaces of the magistrates, 
"the sig^s and tokens of free institutions, recall it to 
" their minds, the which, things are known and greatly 
" prized by the citizens. What deeds of yours, think 
"you, can outweigh the sweets of freedom, or make 
"men cease to yearn after the present condition of 
" things ? Not if you could subject the whole of Tuscany 
" to this government, and return to this city every day 
" from triumphant conflict with our foes ; forasmuch as 
" all such glory would not be the city's but yours, and the 
" citizens would not gain subjects, but fellow-slaves, by 
" whose means they would be plunged more deeply in 
" slavery. And however holy might be your life, how- 
"ever benignant your manners, righteous your judg- 
" ments, all this could not suffice to make you beloved. 
" And if you deemed they could suffice, you would be 
"deluded, for to one accustomed to live unshackled, 
" every chain is heavy and every bond galls." * This is 
how the Signory warn the Duke that his desire to 
establish a tyranny is urging him to certain destruction. 
As is well known, Machiavelli was not the first to 
interpolate long speeches into historical writing. In 
imitation of the ancients, the Humanists had for some 

* Open, voL i. pp. Ii8->i2a 
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time adopted, and often abused, this practice, But 
the historians of old remained both eloquent and truth- 
ful, while giving us wholly imaginary discourses, for 
they made the Greeks and Romans speak in accordance 
with their genuine modes of thought. The Humanists, 
on the contrary, by their endeavour to make Italians of 
the Middle Ages and the fifteenth century converse 
like Romans, achieved nothing beyond paltry displays of 
rhetoric. The same defect is also to be found in many 
historians of the Cinquecento. 

Nevertheless, the discourses of Guicciardini and 
Machiavelli demand a different estimate. The former 
sometimes puts into the mouths of his personages words 
that were really uttered by them ; more frequently, how- 
ever, he makes them explain the real causes, bearings 
and consequences of the actual facts. And accordingly 
his speeches have a great and positive value, although 
not always free from rhetorical flourish. On the other 
hand, Machiavelli's speakers, although equally fictitious, 
exhibit the author's own feelings and reflections with 
regard to historical events, and are therefore always pro- 
found, always most eloquent, although when we remem- 
ber the supposed speakers, we are struck by the amount 
of anachronism and improbability. Who could believe, 
for instance, that the Florentine Signory would have 
ventured to show so bold a front in addressing the 
soldier Duke who was already lord of their city, or to 
manifest so profound a love of liberty ? Yet their speech 
is extremely eloquent, because it expresses all that the 
circumstances suggested and inspired to Machiavelli, 
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who, being kindled by his own narrative, is himself the 
actual orator, and speaks with profound earnestness. 

After this, and following Villani's lead, he continues 
the tale of the Duke's tyranny ; of the hatred it aroused 
in the people ; of the three conspiracies simultaneously 
woven by three different classes of citizens, and at last 
gives a most lively description of the fierce outbreak of 
the popular fury, which first drove away the tyrant, and 
then vented itself upon his trustiest followers and sup- 
porters, particularly on the Conservator Guglielmo 
d'Assisi and his youthful son aged eighteen years.* 
" Enmities seem fiercer, wounds deeper, on the recovery 
" of liberty than during its defence. Messer Guglielmo 
"and his son were surrounded by thousands of their 
" enemies, and the son had not yet completed his eigh- 
" teenth year. Nevertheless, neither his youth, innocence, 
"nor beauty availed to save him from the fury of the 
" multitude ; and those who could not wound the victims 
"while still breathing, stabbed them after they were 
" dead, and, still unsatiated with tormenting them, slashed 
"the corpses with their weapons, and tore them tooth 
"and nail. And in order that every sense might be 
" sated with vengeance, after having first listened to their 
"groans, seen their wounds, touched their lacerated 
" flesh, they proceeded to taste them, so that their own 
"internal parts might be satisfied equally with their 
" external organs." t Even these concluding particulars 

* Opere, vol. i. p. 121 and fol. ; Villani, Cronica^ vol.iv. bk. xii. chaps, 
xv.-xviii, 
t Opcre^ vol. i. p. 129. 
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are taken from Villani with very slight alterations ; but 
no one but Machiavelli could have discovered so excel- 
lent a style, especially in the expression of hatred for 
tyranny and love of liberty. 

The Duke expelled, and his most trusted followers 
put to death, after other riots and tumults, the Decrees of 
Justice were once more enforced, and the nobles again 
totally excluded from the government, which returned 
into the hands of tlie people. And the nobles were 
now so completely crushed, that they tried, by changing 
their names, to be confused with the people, against 
whom tliey no longer dared to take arms, " and, indeed, 
"became continually meeker and more abject. Whereby 
"Florence was not only stripped of arms, but likewise 
" of all generosity." " Here it is worthy of note that 
Machiavelli, who so earnestly desired the triumph of 
democracy, and so greatly hated the aristocracy, never- 
theless saw and frankly acknowledged that the latter's 
fall led to the decline of arms in the Italian Communes, 
which aftenvards relied upon mercenary captains, who 
proved the ruin of the national liberty, independence, 
and strength, as will be shown in the following books. 

Thus the second book of the htorie has many gaps, 
many inaccuracies ; neglects all mention of the external 
affairs of the Republic, dwells with undue length upon 
certain interior events, while passing too lightly over 
others ; and being compiled from Villani's Chronicle, is 
entirely wanting in original research. Yet even putting 
aside its principal episode, that of the Duke of Ath«is, 
• open, vol. i. p. 137, 
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recounted with such vigorous and splendid eloquence, 
this second book is still one of our masterpieces of his- 
torical literature. For in it Machiavelli, with eagle-like 
penetration, brings into unity the history of more than a 
hundred years. Events that, although clearly narrated, 
in Villani are disconnected and as if scattered at random 
over his pages ; the string of revolutions, of continual fresh 
disorders and new political institutions, which accord- 
ing to all the chroniclers, and even the historians, seem 
entirely at the mercy of chance, solely caused by brutal 
hatreds and ferocious passions, are here all marvel- 
ously brought into logical connection and for the first 
time converted into genuine history. For Machiavelli 
discerned that all these revolutions arose from the same 
cause, had a single aim, towards which they incessantly 
urged the Republic until it touched the predestined goal 
It was a question of the sanguinary struggle between the 
people, in whose veins ran Latin blood, and the feudal 
aristocracy, which was of Germanic origin, and foreign to 
Italy. This struggle ended by the total destruction, first 
of the feudal lords, and then of the nobles known as the 
Grandiy^2X took place in 1293, and was still more effec- 
tually completed after the expulsion of the Duke of 
Athens. Thus, all the Florentine revolutions and insti- 
tutions were not only connected together, but followed 
one another as if evolved from one and the same idea. 
In this way, through Machiavelli's critical analysis, this 
most confused and intricate history suddenly acquires 
the self-evidence of a geometrical proposition. The dark- 
ness has been dispersed by the electric light of his mighty 
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intellect, and the most marvellous order introduced into 
the chaos bequeathed to us by the chroniclers. The 
whole secret of Florentine history is contained in this 
second book. And here it may be truly affirmed that 
no one has ever succeeded in doing better than he, and 
that the many writers who, even in after years, were 
unable to follow the course marked out by him, always 
missed their aim, and relapsed into disorder and con- 
fusion. 

The third book goes from the year 1353 to 1414, and 
is compiled from three different authors. Down to 1378 
Machiavelli uses the Istoria Fiorenliiia of Marchionne 
di Coppo Stefani, in the same way that he had used 
Villani, namely, by dwelling solely on passages relating 
to the internal struggles of the Republic and its political 
reforms. The special theme of this book is the expo- 
sition of the manner in which the multiplication of 
parties leads to the dissolution of the State, inasmuch 
as parties corrupt the city, and by the destroyal of 
liberty prepare the way for tyranny. Accordingly, the 
principal episode is that of the Revolt of the Ciompi 
(1378), when the popular exccs.ses sowed the seed of the 
future power of the Medici, who for that very reason 
had been the secret helpers and fomenters of that great 
riot. Machiavelli relies, in his account, on the contem- 
porary history of the event written by Gino Capponi. 
But, as this was incomplete, he is obliged towards the 
end to again revert to Marchionne di Coppo Stefani. 
Further on in this book, he also refers to other writers 
but it is difficult to identify them all, because at 
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point the narrative proceeds very swiftly. He is most 
cautious in the choice of authorities ; his favourite authors 
are always the best and most trustworthy as regards the 
facts for which he refers to them. But this does not 
always prevent him from making a very arbitrary use 
of them, especially whenever he wishes to enforce any of 
his own pet ideas or political theories. 

Every book of Machiavelli's history is prefaced by a 
few general reflections. In the first he starts with some 
. brief remarks on the migrations and incursions of the 
Germanic tribes ; in the second he treats of the planting 
of colonies. The third and following books are prefaced 
by set introductions, each of which, in clear and precise 
terms, propounds some historico-political problem that is 
demonstrated in the subsequent narration. And these 
are precious, not only for their intrinsic value, but be- 
cause they teach us how, to Machiavelli's eyes, history 
became transmuted into political science. We often see 
this science spring into life, as it were, under our gaze. 
" It is by natural enmities between the people and the 
nobility," so begins the third book, "that cities are 
divided and convulsed. Such enmities kept Rome and 
Florence divided, though in diverse fashion ; for whereas 
in Rome they were manifested by disputes, and were 
quieted by a law framed for the good of the public, in 
Florence, on the contrary, they began by combats, were 
exasperated by the banishment and execution of many 
citizens, and were ended by some decree conceived solely 
to the advantage of the victors. Roman dissensions, by 
bringing the people in closer contact with the nobles. 
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fostered military valour ; those of Florence extinguished 
it, by destroying the nobles. All this occurred because 
the Roman people only wished to share with the patri- 
cians in governing the affairs of the State ; but the 
people of Florence, on the contrary, wished to exclude 
the nobles in order to have the sole command. The 
desire of the former people was just, and the Roman 
patricians gave way ; the latter was unjust, and the 
Florentine nobility was obliged to resist Thus there 
was fighting, banishment, bloodshed, and the laws were 
unjust, partial and cruel. The nobles were forced to 
change their names, armorial bearings and habits, and 
to mix with the people, so that the military valour and 
highraindedness appertaining to the aristocracy were 
extinguished, and could not be rekindled in the people 
who had it not ; consequently, Florence became more 
and more humiliated and abject.' 

This comparison with Rome, also so frequently repeated 
in the Discourses, is undoubtedly somewhat strained. 
Machiavelli omits to notice that the Florentine aristocracy 
was feudal and of foreign origin, but not so the Roman ; 
he is guilty of considerable exaggeration when he says 
that in Rome the struggles between the people and 
patricians were always peaceful, and forgets that they 
led to an equality that later became the basis of Cjesarism, 
For in reality he establishes a comparison between the 



• For the belter comprehension of the whole of this introdactjon, of 
which several pssst^rs are somewhat obscure, il will be useful to compare 
il with the concludinB portion of chap. ii. of bk. i. of Machinvclli's Dis- 
amrus, Ofm, ToL iii. pp. 18, 19. 
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real history of Florence and a somewhat imaginary 
history of Rome, to which he attributes all the qualities 
that he would wish to discover in his political ideal. 
Nevertheless, all that he says of Florence is very true, 
and the result of keen observation, and his reflections 
with regard to the parallel drawn by him are also of 
much intrinsic value They strangely resemble what 
has since been asserted by great modem writers, when 
comparing the political history of France with that of 
England. The English aristocracy, by joining with the 
middle class in the government of the country, gained a 
fresh increment of vigour and vitality ; the French aris- 
tocracy, by separating itself entirely from the middle 
class and the people, obtained destruction at the hands 
of the triumphant democracy. . England, therefore, made 
steady progress, had a strong, well regulated and liberal 
government ; whereas France underwent continual revo- 
lutions, and attained to a great equality, in which all 
forms of government were possible and all were experi- 
mented. This is not very different from the views ex- 
pressed by Machiavelli at the close of the introduction 
to his third book, where he says that: "Florence has 
"reached such a stage, that a skilful legislator might 
" easily mould it to any form of government" * 

The Duke of Athens had roused the populace and 
utilized its support in order to establish his tyranny. 
Accordingly, after his expulsion, party struggles were 
complicated by the introduction of a new order of 
citizens forming a new element of discord. In fact, 

* Opire^ vol. L p. 141. 
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Florence was now the scene of perpetua] conflict between 
the popolo grasso, or substantial traders of the Greater 
Guilds, i}ns,popolo minuto, or petty traders and artisans of 
the Lesser Guilds, and the populace. Arms having 
declined, all wars had to be carried on by the companies 
of adventure, who only fought for hire. In this con- 
dition of things the family of the Albizzi and other 
wcll-to*do burghers began to come to the front and gain 
influence in the city, no longer by force and violence, but 
by means of what were then called civil methods — modi 
dviit—mime\y, by gaining possession of political offices, 
and by persecuting and banishing their adversaries as 
Ghibellines, although that party had ceased to exist. 

There was great disorder, in short, and Machiavelli, 
for its better description and the more forcible rendering 
of his own general reflections on the causes and course 
of parties, and his grief at the spectacle of his country's 
decay, and the insecurity of liberty in Florence and the 
whole of Italy, brings some citizens before the Signory 
and makes them pronounce the following words : " The 
"cities of Italy are teeming wilh all things capable of 
" receiving or dealing corruption. The young are sloth- 
"ful, the old vicious, and either sex and every age is 
"consumed by evil customs which good laws, being 
" enfeebled by abuses, are powerless to cure. Conse- 
"quently, decrees and laws are now made for private 
"instead of public interests. Hence wars and treaties 
" of peace and alliance are ordained, not for the common 
"glory, but for the satisfaction of the few. And of all 
'■ cities torn by similar divisions, our own city is certainly 
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" the worst Wherefore it ensues that no sooner is this 

" faction expelled, and that division quelled, than another 

" arises ; for when a city seeks to maintain itself by 

"sects rather than by laws, no sooner has one sect 

" vanquished all opposition, than of necessity that sect 

" becomes divided against itself*' " It was, for instance, 

believed that when the Ghibellines were destroyed, the 

Guelphs would long remain prosperous ; but, on the 

contrary, they split into the Bianchi and the Neri, The 

Bianchi being vanquished, fresh quarrels arose from the 

dissensions between the people and the aristocrats. 

And, thereupon, in order to give to others that which we 

did not know how to preserve for ourselves, we yielded 

our liberty now to King Robert, now to his brother, then 

to his son, and finally to the Duke of Athens. But, as 

we were never agreed either to live in freedom, or to 

exist in slavery, we drove away the Duke of Athens, 

whose sour and tyrannical soul had after all failed to 

give us wisdom, or to teach us how to live. For, in 

fact, we quarrelled among ourselves more than before, 

until the old nobility was conquered, and we had to be at 

the mercy of the people. It was thought that all cause 

of trouble would be ended now that a check had been 

imposed upon those who had divided the city by their 

overbearing pride. It has been seen, on the contrary, 

how fallacious are human hopes, for the haughtiness and 

ambition of the aristocrats were not extinguished, but 

passed on to the plebeians, who now, according to the 

fashion of the ambitious, seek to obtain the first rank 

in the Republic, and revive the terms of Guelph and 
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Ghibelline that had been previously abolished. Seek, 
therefore, to destroy the evil that sickens us, the rage 
that consumes us, the poison that destroys us, by curbing 
the ambition of those men, annulling the decrees that 
foster division, and promulgating such as are favourable 
to true freedom and civil order." " 

The Signory then elected fifty-six citizens to reform 
the Republic ; but they only succeeded in heightening 
the confusion, because, as Machiavelli had already 
frequently said, and now repeated, " the mass of men 
" are better fitted to preserve a good government, than 
"to discover one for themselves." t Accordingly the 
Albizzi became more powerful than before, and when 
Pope Gregory XI. at Avignon declared war against 
Florence, they assumed the lead of the popolo grasso, 
made all necessary arrangements for the defence, and 
conducted the campaign with so much energy, that not 
only were the forces of the Pope repulsed, but the 
subject cities in his own States were excited to rise 
in the ntime of lit>erty. And the Eight of War, although 
they had disregarded interdicts, despoiled the churches 
of their wealth, and compelled the clergy to celebrate 
the rites of religion, enjoyed the full favour of the 
people, and were styled the Eight Saints, "so much 
" higher being then the esteem of those citizens for 
" their country than for their sou!." % 

• Opere, vol. i. pp. 146-151. 

t Ibidim, voL i. p. 151. 

X Ibidem, vol, i. p, 153. We have already noted Ihat this expresuon, 
klio quoled on snother occasion by Guieciardini, was first used by Neri di 
C^no CpLpponi. The tetm of " Olte Santi " U not to be found in Stebni, 
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The acquisition of power on the part of the Albizzi 
and the " fat burghers " was caused by the fact that the 
wealthy merchants at the head of the vast trade and 
commerce of Florence, were the only persons interested 
in carrying on the external wars of the Republic. For 
in this way they could increase the power of the State 
while guarding the freedom of traffic, by which they 
accumulated their own riches and those of their city. 
Accordingly, they were always willing to make all need- 
ful sacrifices. They heaped taxes upon themselves as 
well as upon others, nor were they over scrupulous, 
on emergency, as to restricting the public liberties. 
The lesser arts, on the contrary, who earned their 
bread by petty industries, and petty internal traffic, were 
eager for peace and for the public luxury, that was in- 
dispensable to their prosperity; they desired fewer 
taxes, greater privileges, and at least some share in the 
management of State affairs. Consequently, it was 
always seen that Utit popolo grasso triumphed in time of 
war, and the popolo minuto in time of peace. And thus, 
directly the war against the Pope was ended, there were 

but is, however, repeated by Nardi, Sioria^ vol. L p. 7. Down to this 
portion of the second book, Machiavelli follows the Istorii FiorenHni 
of Marchionne di Coppo Stefani, published in the DtHwU degU Eruditi 
Toscant of Padre Udefonso di San Luigi, vol. vii. and foL This history 
is divided in rubrics. To see how and to what extent Machiavelli made 
use of it, the following passages may be compared : Machiavelli, Opere^ 
vol. i. pp. 141,142, and Stefani, rubric 662 ; Machiavelli, p. 143, -and Stefani, 
rubric 665 ; Machiavelli, p. 144, and Stefani, rubrics 674 and 695 ; Machia- 
velli, p. 145, and Stefiuii, rubrics 725 and 726; Machiavelli, p. 151, and 
Stefani, rubric 732 (here Marchionne Stefistni alludes to many reforms 
which Machiavelli leaves onmentioned) ; Machiavelli, p. 152, and Stefani, 
rubric 751 ; Machiavelli, p. 153, and Stefiuu, rubrics 751, 760^ and 761. 
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complaints about the expenses incurred, the burdens 
imposed. Therefore the Albizzi lost favour; ihepopoh 
minuto on the other hand gained ground, and began to 
seek for leaders. One of much skill was speedily dis- 
covered in Salvestro de' Medici, who, although belonging 
to the richer class, became from that moment the 
champion of the interests of \!as,popoto minuto. and thus 
with infinite sagacity began to prepare the way for the 
supremacy of his own family. Machiavelli was the first 
historian to date the origin of the Medicean rule from 
this remote moment, and to clearly define the character 
of their very astute and fortunate policy. 

On being chosen Gonfalonier in 1378, Salvestro 
opposed the Albizzi, favoured their enemies and the 
popolo minuto, and enforced the Decrees of Justice that 
had lapsed into disuse. But it was impossible to effect 
all this without riots, and without these riots giving rise 
to unexpected consequences. " Let no one," says Ma- 
chiavelli at this point, " believe that he can make a 
" change in a city, and then check it at his own pleasure, 
"or regulate it after his own conceit."* This measure, 
in fact, proved the beginning of the revolt of the Ciompi, 
which serves to fill a great part of the third book, and 
which Machiavelli relates at length, with the aid of 
Capponi, and the addition of numerous speeches and 
reflections of his own.f The people and tJie populace, 

• Operc, vol, i. p. 158. 

t lumylle dei Ciompi tiritle da Gine Cappeiu, published in Ihe Cromi- 
chtUe arUieht di varii scriiteri. Florence, Domenico MuU Manni, I7J3 
(ftmn p. 319 to 349, of the volome). It u, uEefiil to compare MachiavelU, 
O/m, voL i. pp. 156 and 157, with Capponi, p. 120 ; Moduuvelli, p. 158^ 
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having won the first concessions, began to be turbulent, 
make riots, and to continually press fresh demands 
upon the Signory. No sooner were these granted, than 
others were urged of a more exorbitant nature, and at 
last they began to pillage and bum the citizens' houses. 
Upon this the Gonfalonier Luigi Guicciardini called 
together the heads of the Guilds and said to them : 
" We have yielded to your every demand. The magis- 
trate's authority has been lessened ; new curbs put upon 
the nobles ; we have sent many powerful citizens into 
banishment, we have pardoned those who burnt houses, 
and pillaged churches. Where will your demands end ? 
Do you not see that we show more patience in defeat, 
than you in victory ? What will result to your city from 
all your divisions ? " * 

And after making the Gonfalonier speak in this wise, 
Machiavelli puts in the mouth of a man of the people 
another speech, recalling here and there the language of 
Catiline in Sallust, and painting with singular eloquence 
the fierce passions of the unbridled Florentine mob. It 
shows the strange mixture of heathenism and Chris- 
tianity that is peculiar to the Renaissance. " If we had 

and Capponi, p. 221 ; Machiavelli, p. 159, and Capponi, pp. 221, 223, and 
325 ; Machiavelli, p. 160, and Capponi, pp. 223 and 224 ; Machiavelli, p. 
160, and Capponi, p. 233 ; Machiavelli, p. 170, and Capponi, pp. 234- 
236, and 238; Machiavelli, p. 171, and Capponi, pp. 237, 239, and 140; 
Machiavelli, p. 172, and Capponi, p. 243; Machiavelli, p. 173, and 
Capponi, pp. 244 and 245 ; Machiavelli, p. 174, and Capponi, p. 246 ; 
Machiavelli, p. 175, and Capponi, p. 246. Capponi's work terminates 
at the Gonfaloniership of Michele di Lando, so at that point Machiavelli 
reverts to Marchionne di Coppo Stefani. Vide Machiavelli, p. 177, and 
Stefani, rubric 804; Machiavelli, pp. 178 and 179, and Stefani, rubric 805. 
♦ Opere^ vol. L pp. 161-163. 
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now to decide whether we ought to take arms and burn 
and sack the citizens' houses, perhaps I, too, would rather 
vote for quiet poverty than perilous gain. But seeing 
that we are already in arms, and that much mischief has 
been already done, we must now remain sword in hand, 
and secure some advantage from the harm committed. If 
nothing else can teach us, necessity gives us a lesson. 
The city is full of hatred against us, and new weapons 
are being forged to strike us. And the sole way to gain 
forgiveness for our old sins, is by committing others, 
redoubling our burnings and robberies, and seeking many 
accomplices in them," " because when many sin, no one 
■' is chastised ; and small faults are punished, but great 
" and grave ones rewarded. And when many suffer, few 
"seek vengeance, for universal injuries are endured with 
" more patience than private woes. Therefore, by multi- 
"plying our crimes, it will be all the easier to obtain 
" pardon. ... It is grievous to me to hear that many of 
"you repent in your souls of the deeds you have done^ 
"and mean to abstain from committing any mor& For 
" if that be true, you are certainly not the men I believed 
"you to be, for neither conscience nor infamy ought to 
" have any terror for you ; since those who conquer, no 
" matter in what way, need never take shame of their 
" victory. And as for conscience, that should not trouble 
" us much, for in us who know what it is to dread hunger 
"and imprisonment, there neither can nor should be 
" room for fear of hell." ■ 
And now, in the midst of the riot, Machiavelli beholds 
• Open, vol. i. pp, 165-167. 
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the fantastic figure of Michele di Lando, who half naked 
and barefooted mounted the palace stairs with the mob 
at his heels, and was proclaimed Gonfalonier by the voice 
of the people. Then to show us that this proletary, 
whom his imagination exalted, was *' sagacious and 
" prudent, and more indebted to nature than to fortune," 
he gives us an anecdote mainly of his own invention. 
Accordingly he says that Michele di Lando, finding him- 
self exalted by a populace intoxicated with victory and 
panting for blood, determined to find a way of dominat- 
ing it, and preventing the commission of greater excesses. 
He therefore ordered the arrest of Ser Nuto, who was 
held in great detestation, and had been destined by the 
adversaries of the people to fill the office of Bargello. 
All his companions immediately rushed off, heated with 
rage, to hunt for Ser Nuto, and Michele profited by the 
opportunity. To inaugurate by justice the rule he had 
acquired by fortune, not only did he prohibit all further 
burning of houses, but set up a gallows in the Piazza, to 
show that his threats would be enforced. Meanwhile the 
crowd came back, dragging Ser Nuto, who was " hung 
" from that gallows by one foot, and some one standing 
" near having knocked a bit off him, all of a sudden there 
" was nothing left of him excepting that foot" Accord- 
ing to Machiavelli Michele di Lando had given no 
direct orders for the murder of Ser Nuto, because it was 
not necessary to do so. His object in choosing as a 
victim one so detested that no one would wish or be 
able to save him, was to satiate by this means the popular 
fury. In fact he thus succeeded in saving the life and 
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property of many citizens, and speedily re-established 
order and justice." 

Unfortunately none of this is corroborated by history. 
There is no mention of the killing of Ser Nuto in Cap- 
poni's Ttimulto de Ciompi, for the narrative ceases before 
that point; but it is recorded by other historians, to 
whom Machiavelli now refers.t and attributed by ail to a 
fierce and unpremeditated burst of popular fury, without 
any suggestion that Michele di Lando was in the least 
responsible for it. The murder was an actual fact, and it 
would also seem that the public fury really subsided after 
its accomplishment. But the orders given by Michele to 
the people, and his purpose in givingthem, are mentioned 
by no one but Machiavelli, and are certainly fictions of 
his own. He was so profoundly persuaded that any 
man capable of rising to great prominence in revolutions 
or politics, must necessarily have a drop of Caesar 
Borgia's blood in his veins that he discovered it where it 
had no e-vistence. He tried to convert the plain wool- 
carder who won a brief popularity, and who, though 
really doing more good than harm, had no elements of 
greatness, into a far-sighted politician, a noble character. 
And he accorded him unbounded admiration, because 
he regarded him as a defender of popular rights who 

• Opir,. vol. i. pp. 173, 174. 

\ Marchionnt di Coppo Stcrani menlions il at rubric 795 and Aretino at 
Ihe banning of book 11. For Turlher details of the Tumullo lU' Ciampi, 
vidi the inictesling worlc with that title publiihed by Prof. Carlo Fossati in 
vol. i. of Ihe PHiiiicatumi del R. Iititulo di Studii SupirioH in Firtnte 
(Section of Philosophy and Philology), Florence, Le Moimier, In chap. iv. 
I iu. the author murates the fate of Ser Nuto, according to authentic 
BCcotinU edited and inedited, and urivea at the Hune concltuion at ounelves. 
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never attempted to turn his personal success to account 
by establishing a tyranny. And having once begun to 
paint the man's portrait, he tried to enhance its attrac- 
tions by colouring it from his own imagination, which 
was often too ready to behold a Borgia everywhere. 

Machiavelli carries on his narrative to the end in the 
san^e enthusiastic strain. When the mob proceeded 
to further excesses, and neither reasoning nor menace 
availed to restrain it, Michele rushed through the city, 
sword in hand, with a numerous following of armed 
men, and quelled the rebels by force. So at last the 
riots were stopped solely by the valour of the Gonfa- 
lonier, who in courage, prudence, and goodness, surpassed 
every citizen of that period, and deserved to be num- 
bered among the few who have benefited their country, 
for his goodness forbade him to conceive any thought 
that was contrary to the public welfare." * 

In actual truth Michele di Lando was not only a far 
less significant personage, but was often an involuntary 
and unwitting instrument in the hands of Salvestro, and 
in no case could have been able to aspire to absolute 
rule.f 

Machiavelli now falls back upon Marchionne Stefani,t 
and then presently availing himself of Aretino§ and 

• Operty vol. i. pp. 177, 1 78. 

t See what is said of him on this subject by Fossati, in the above 
quoted work. 

X We have already quoted the rubrics in question. 

§ Vide Machiavelli, p. iSo, and Aretino (Italian edition), p. 478 ; Ma- 
chiavelli, p. 182, and Aretino, pp. 484, 489, and 490 ; Machiavelli, p. 183, 
and Aretino, p. 490 ; Machiavelli, p. 184, and Aretino, p. 491 ; Machia- 
velli, p. 186, and Aretino, p. 491 ; Machiavelli, pp. 188, 189, and Aretino, 

IV. U 
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others, carries his narrative forward to 1414. First of all, 
he investigates the earliest political results of the revolt, 
consisting in a reaction against the excessive power of 
the populace, which was then expelled from the govern- 
ment, and in another triumph of the Trades, in which, 
however, the Lesser prevailed over the Greater Guilds. 
The enemies of the Albizzi now took the ascendant, 
namely, men like Giorgio Scali, and above all Salvestro 
de' Medici, who after secretly fomenting and manipulating 
the revolt, then profited by the reaction that was setting 
in no less to the injury of the populace than of the 
greater guilds. He, and not Michele di Lando, had 
played the astute politician, and his descendants reaped 
the harvest of this revolution. Machiavelli was the first 
historian to take account of this fact ; but he could not 
admire a policy of mere subterfuge, and devoid of daring, 
which, while feigning to support the rights of the people, 
solely aimed at the destroyal of liberty. Consequently 
he extolled and idealized the modest and hardy wool- 
carder, who never thought of abusing his success. 

But when the long war began between the Florentines 
and Giovan Galeazzo Visconti, Count of Virti, who was 
lord of Milan and sought to become master of the whole 
of Italy, the government of Florence again passed into 
the hands of the Greater Guilds and the Albizzi, who, 
as usual, conducted the war with admirable energy and 
patriotism.* But they were once more compelled to 

p. 506 ; Machiavelli, p. 192, and Aretino, p. 556. Here, too, Machiavelli occa- 
sionally makes use of other historians, and alludes to it himself at p. 193. 
* Opere^ voL i. p. 191. 
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augment taxation, and to keep down the lowest classes, 
whose discontent was proportionately great Hence, no 
sooner was danger at an end and peace at hand, than 
the masses rebelled and turned to Messer Vieri de* 
Medici, who had succeeded to Salvestro, was now the 
practical head of the city, and who also pursued the 
same policy of expectancy. 

The fourth book describes the manner in which the 
Medici at last contrived to touch the much desired goal. 
It starts from the year 1420, thus passing over several 
years, and goes down to the triumph of Cosimo de' 
Medici, on his return from exile in 1434. The fact of 
few noteworthy events having occurred during the inter- 
vening years is not the sole reason for this leap. Machia- 
velli now makes frequent use of a new authority, the 
Istorie Fiorentine of Giovanni Cavalcanti, which begin 
precisely from 1420.* Its want of literary value long 

* The Istorii were intended to go on to 1450, but really broke off in 
1440. In another and later work designated by the editor as the Seconda 
Staria^ Cavalcanti related the events that took place between 1440 and 
1447. He was a creduloos and fantastic man, with a craze for Platonic 
philosophy, had little talent, and was a bad writer. He was a great ad- 
mirer of Cosimo de' Medici, although he sometimes blamed him. The 
Istorie Fiorentine were written during the imprisonment he suffered for 
omitting to pay his taxes. The work was published by Filippo Polidori 
in two volumes, with documents in the appendix. Florence, The Dante 
Press, 1838 and 1839. 

In the Historische Schriften of Gervinus, the author after comparing the 
manuscript histories of Cavalcanti with the printed ones of Machiavelli, 
censured the Italians for having neglected to publish the former, while 
wasting their time in the study and publication of literary manuscripts from 
which they gained nothing but words and phrases for the Cruscan Academy. 
The reproof was not altogether undes^ved, but the German historian 
might have noted many things on which he was silent. As he had been in 
Florence, and brought out his work in 1833 in Germany, he should have re- 
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condemned this work to oblivion ; nevertheless, as a con- 
temporary narrative, it was held to be and really is a 
trustworthy guide. Accordingly, Machiavelii frequently 
availed himself of it and to a far greater extent than 
of any other of his authorities. Sometimes, merely 
changing the style, he copies him outright. 

The Medici now make their first appearance as power- 
ful personages, and Machiavelii shows a desire to turn 
from the internal affairs of Florence, and dwell instead 
upon the external wars that he had hitherto neglected. 
However, in this fourth book he docs not enlarge much 
upon these ; only indeed mentions them in order to speak 
ill of the mercenary leaders, note the influence of the 

membered that long bdbre be had done so, Canon Domenko Moreni, in *i 
Leilrra bibltografica addressed lo Canon Cailo Ciocchi (Florence, Ciardettii 
lS03,al pages 12 and 13), had tecomnienjed the publication of Cavalcanli's 
htarii, spokF of thcni aflcrwaids in his BibHegrajia slariee-ragianafa oMb 
Taicana, and brought oul [heii more imporlnnt parts in an octa.vo Tolume 
cnlilled : Dtlla canert, dtlC ingiiuti rsilio t del irionfale rilomo rfi CvntM 
Padn dfUa Falria, trailo datia !sleria fiortnliiut matatcrilfa dt Gifotuatl 
Cavalcanli. Florence, Magheii, tSzl. And in the preface to this work 
(pp. iiviL, iiviii.), Moreni even then remarked what Gcrvinus thou^ 
himself (he lirst 10 discover : " Although, as wc have seen, this histoty u 
"very defective in its diction, no one has a^ yet noticed Ibat it served m k 
"guide and authority lo Machiavelii for his own hbtory. And this can be 
"easily verified by any one, who may wish to do so, without it beii^ 
" necessary for us to die any passage or example in support of our assec- 

The Setenda S/irria, narratiDf the events from 1440 lo 1447, ii of leis 
importance and worse written. Polidori published (he greater part of il in 
the shape of an additional volume. In the appendix he also added aOtne 
fragments of another work by Cavalcanli, a treatise on poHlics, or rathei 
on morali, which ii quite valueless. The Sicenda Sturia was wtillen oul 
of prison, as the author tells us at the br^nriing. But after all it is onlji 
fair to add that Gcrvinus's reprools had some share in promoting the pub- 
lication in Florence of a good and complete edition of Cavalcanli't 
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wars upon the factions within the walls of Florence, and 
the infinite cleverness with which the Medici contrived to 
turn even the wars to account He borrows Cavalcanti's 
description of certain of these campaigns, and gives it a 
colouring of his own ; but he passes many of them over 
in silence, in order to follow his author much more 
closely in the narrative given of city events. Cavalcanti 
often indulges in original reflections, expressed in endless 
speeches, the supposed utterances of his characters. 
These speeches are high-flown, turgid and altogether 
painful reading, but have the merit of containing reason- 
ings really enunciated in Florence with reference to the 
events that happened from day to day. Machiavelli 
therefore had no scruple as to imitating or copying them 
in his history ; and these bursts of see-saw rhetoric are 
converted into genuine eloquence by the magic of his 
pen, just as the lengthy, monotonous narratives of the 
earlier writer become rapid, forcible and most vivacious 
in the hands of his successor. And as to this is added the 
logical connection of events that is always lacking in 
Cavalcanti, it is easy to understand why this fourth 
book of the Histories should have a special and consider- 
able value of its own, although it -comprises continual 
plagiarisms such as can only be realized by those who 
have collated the two authors. And such comparison 
will likewise show the ease *with which a man of genius 
can change the worst written pages into excellent 
literary work. 

After a brief introduction on the perils incurred by 
liberty where no good laws place a curb on the excesses 
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of the nobles tending to oppression, or on those of the 
people tending to licence, Machiavelli observes that the 
ancients indeed had good laws, but not the Italian re- 
publics, and that consequently the latter always ended 
by requiring the despotic rule of some single individual. 
"There has been a manifest example of this in Florence, 
where the parties called into existence by the dis 
of the Albizzi, and the Ricci, and so scandalously n 
tated by Messer Salvestro de' Medici, were never extin- 
guished. The deserts of the Albizzi with regard to their 
country were certainly great ; but that family soon 
became insolent, and were torn by envy one of the 
other, the which afforded the Medici an opportunity for 
gradually re-establishing their own authority over the 
people. Thus, at last, to the great joy of the masses, 
Giovanni obtained the post of first magistrate. And it 
was in vain that men wiser than the rest, more especially 
Niccol6 da Uzzano, raised a warning cry that this would 
prove the beginning of a tyranny." * 

We are then quickly brought to the war against 
Filippo Maria Vi.sconti, who aspired to the domination of 
all Italy. And the Albizzi were again at the head of 
the government, and again showed great enei^^' in the 
conduct of the war, which, however, was ended in 1424, 
by the rout of Zagonara-f Cavalcanti says that the 
battle "was tremendous and mortal at the beginning," 
but that through the unskilfulness of their captains, the 
Florentines were surrounded and put to flight The 
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commander-in-chief was made prisoner ; Lodovico degli 
Obizzi, one of the captains, was killed ; a third was 
drowned.* Furthermore the enemy stripped 3200 
knights of their arms.t All this would lead to the belief 
that at least several soldiers as well as captains were 
killed. But Machiavelli, even with Cavalcanti's pages 
before him, is eager to take the first opportunity to 
express his contempt for mercenary arms, and without 
mentioning that any resistance was made, hastily con- 
cludes by saying that "in the tremendous defeat that 
" was noised throughout Italy, no one perished excepting 
" Lodovico degli Obizzi and two of his men, who being 
" thrown from their horses, were smothered in the mud."J 
We shall see that he always repeats the same assertion 
with regard to other campaigns in which there was much 
harder fighting, and the number of the fallen was more 
accurately known. 

The immediate result of the rout of Zagonara was 
the overthrow of the Greater Guilds and the Albizzi in 
Florence. All the squares rang with execrations against 
their ambition. "Now have they created the Ten in 
"order to strike terror into their enemies! Now have 
" they succoured Forll and wrested it from the hands of 
" the Duke ! Now at last their counsels are betrayed, 
" and we see at what end they were aiming : they were 
"labouring, not to defend liberty, which is hostile to 
" them, but to increase their own power, which God has 
"justly diminished. Nor is this the only enterprise with 

* Cavalcanti, Istorie Fwrentitu^ vol. i. pp. 59-64. 
t Ammirato, Storie^ bk. xviii. at conclusion. 
) Opere^ voL i. p. 214. 
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" which they have burdened the city, for there have been 
" many others, and that against King Ladisiaus was very 
" like this last. To whom can they now turn for aid ? 
"To Pope Martin, who has seen them inflict torture 
" upon Braccio ? To Queen Joan, who through thdr 
" desertion was forced to cast herself into the arms of the 
■' King of Aragon ? " ' 

Who could believe that this speech is based upon 
that previously written by Cavalcanti ? Yet so it is.f 
Twenty citizens were elected for the imposition of fresh 
taxes, and they naturally threw the chief burden upon 
the popolani grassi. Accordingly the latter held a meet- 
ing in Santo Stefano, when Rinaldo degli Albizzi made 
them a speech, which Cavalcanti has spread over fifteen 

* Ofert, vol. i. pp. 211, 313. 

f Here is the discourse as i1 staods in Cavalcanti : "Satiate yourselvts 
" then, ye voracious wolves, who would have burst before this had this city 
" been allowed a little rest. You are always exciting fiesh wars, utineces- 
"&aty risks and abaminable abuses. You even began the war against the 
"ki[^, reckless both of his rights and of Ihe benefits received from hi* 
" predecessors. Now take your liU of us, feed yourselves upon oui miser- 
"able flesh ; you have left no other sustenance to ourselves and oui families. 
" You always seek quarrels, yet see how you manage your wars. . . . To 
"whom will you have recourse ? What help can saveyou from thestrenglh 
"of youi enemies? With what weapons will you defend your utigiatdiil 
"arrogance? There are no longer sovereigns of Apulia, there is only 
" Hadonnii Ciovannella, whom you have forced into subjection to a 
" barbarous people, by not silencing a vile adventurer. Who now will 
' ' aid you ? Pope Martin whom you so shamelessly aUowed to be so insulted 
"byyoursons? Do you not know that their sotigs ran thus : Papa Martina 
"nan vale un qualtriita, and : Braciie valenfe che vitia ogni gtili/ You 
" never thought to have need of any man's help. It is wrilteo that once & 
" lioil had need of a mouse. Whilhet will you fly for safety ? Now make 
" your wsrs, and create the Ten, and say that tbey inspire feof to (be 
" enemy : now carry out all your foolish, ill .considered, motiveless pUtits, 
"etc" — Cavalcanti, vol. i. bk. ii. chap. axi. p. 65-67. 
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pages, drowning its propositions in a sea of words, but 
which Machiavelli has summarized in a few graphic 
sentences. Albizzi declared that it was necessary to 
restore the government to the grandly and diminish the 
influence of the Lesser Guilds by reducing them from 
fourteen to seven.* Other speeches followed, and are 
given by Machiavelli, who still copies them from Caval- 
canti. Finally Albizzi was commissioned to win over 
Giovanni de' Medici to their party; but he refused, 
alleging that he disliked innovations, and was a friend of 
the people,t the which gained him a great increase of 
favour in the city. Cavalcanti then devotes five-and- 
twenty chapters to the external wars that re-established 
the strength of the Albizzi ; but these are left aside by 
Machiavelli, who merely gives one or two anecdotes 
concerning them. 

After peace was made, dissensions broke out again 
as usual, and Giovanni de* Medici promoted the law of 
Catasto, which by indicating the method of levying taxes 
according to the ascertained amount of revenue, and no 
longer by arbitrary caprice, was opposed by the popolo 
grassOy favoured by ^^ popolo minutOy and finally carried 
by the help of Giovanni,^ who died shortly after (1429). 

* Operty vol. L p. 215. As another specimen of Cavalcanti's style, we 
subjoin the first sentence of his speech : '* Great is my rejoicing and greater 
" my comfort, respected soldiers and respectable citizens, to see you in this 
"temple, forming so magnificent a circle about me, and all gazing atten- 
*< tively upon me, for the purpose of augmenting the welfare and honour ol 
"our republic" Cavalcanti, Storit fioraUitUy vol. i. bk. iiL p. 74. The 
discourse continues to p. 90, and always in the same style. 

t Operey vol. i. pp. 215-217 ; Cavalcanti, vol. i. bk. iii. chaps, iii. and v. 

X Operey voL i. p. 224 ; Cavalcanti, bk. iv. chaps, viii. and ix. ; bk v. 
chap. i. 
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The description of his death, his exhortation to his 
children, and even the eulogy upon him, are all takm 
from the same source, all improved by the same skilful 
touch." Maehiavelli then passing rapidly over other 
events, comes to the war against Lucca, which was ^ain 
of assistance to the Medici. Having been proclaimed at 
the instance of Astorre Gianni and Rinaldo degli Albizzi, 
who were appointed commissaries of war to the camp, 
it brought about their ruin. Astorre Gianni perpetrated 
great cruelties at Serravezza, although that town had 
freely surrendered. Accordingly, a few of its inhabitants 
brought complaints to Florence, saying: "This Com- 
" missary of yours has nothing human save his aspect, 
" nothing Florentine save his name ; he is a deadly pest, 
"a savage beast, a horrible monster such as was never 
"described by any writer."! Thereupon Astorre was 
recalled, and Albizzi being greatly enraged by being 
accused of embezzlement with regard to the victualling 

" Optrt, vol. i. p. aaj ; Cavalcanti, voL i. bk. v. chaps, iii.-v. This 
is how Cavalcanti begins bis sccouol of the death of Giovanni de' Medici : 
"Two rats, one black and one white, having nibbled the roolt d the 
" fruit tree that had nouiished that eicellent citizen Giovanni de' Medici, 
"its brttDchcs began lo bend lapidl; (awards the hard earth. Bf lliii 
" inlrrtnily Giovanni knew tllat his life wished to reduce his wet and frigid 
"humours to water, disperse his breath in the air, and render his body to 
" Ihe carlh, and thus return his heal and dry parts lo fire. " Poiidori thbikl 
that the while and black rats signify day and night, namely, his post exiil- 
ence, or possibly eveo pleasure and pain. 

t Opere, vol. i. p. 135. In Cavalcanli the speech is allribuied to the 
Florence mob, instead of lo (he men of Senavczza, and begins thus : " We 
"knew that no wolf ever gave birth to a lamb ; and therefore we mi^t 
"have eipeclcd (hat a duui descended from so thamcful a stock wonld 
"partake of the na[are of his progenitors and be sanguinary, etc." Cavol- 
caiui, bk. vL chap. xi. 
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of the army and the spoils of war, forsook the camp and 
threw up his office.* After that the war went badly, and 
the Florentines were defeated near the river Serchio. 

After a brief record of these military doings, which are 
minutely described by Cavalcanti, Machiavelli at last 
introduces on the scene Cosimo de' Medici, who had so 
patiently waited the opportunity that was now at hand. 
He describes him, praises his conduct, his singular 
prudence, and the very great liberality towards his 
friends, that proved so serviceable to the increase of his 
power. He had at first been in favour of the war against 
Lucca, but now that, under Albizzi's mismanagement, it 
had turned out badly, Cosimo held his tongue and allowed 
all the odium to fall upon the former. Barbadori had 
discovered his deceit, but failed to persuade Niccol6 da 
Uzzanof to join the Albizzi and drive Cosimo de' Medici 
from the city. In the narration of this visit to Uzzano, 
based on details given by Cavalcanti, Machiavelli omits 

* Opere^ voL i. pp. 236, 237 ; Cavalcanti, bk. vi. chaps, xiii. and xiv. 
According to Machiavelli the two commissaries were both at the camp at 
the same time, and this seems to have been the fact. But according to 
Cavalcanti, Albizzi was sent to take the place of Gianni. However, all that 
is alleged against the latter by Cavalcanti and copied by Machiavelli, may 
at least be said to be grossly exaggerated. Vide Gino Capponi, Storia deUa 
RepubblUa di Firenze^ voL i. p. 496 and foL, and the Commissioni of 
Rinaldo degli Albizzi, published by the Deputazione di Storia Patria, in 
3 vols., Florence, 1867, 1869, 1873. 

t Machiavelli says, in speaking of this visit of Barbadori to Uzzano, that 
'* he went to seek him in his own house where the latter dwelt in his study 
''absorbed in thought." Opere^ voL L p. 244. Cavalcanti says that 
" Niccol6 had withdrawn from human intercourse into the solitude of his 
"study, and the gravest confusions bewildered his mind. . . . He was 
"using his hand as a pillow for chin and cheek, etc." Vol. L bk. vii. 
chap. vi. p. 380. 
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the speech of Barbadori, but copies, with the usual modi- 
fications, that of Uzzano, adding nothing but a few reflec- 
tions of his own. " And It would be well for thee, for thy 
"house, and for our Republic, that thou and all those of 
"thy opinion should have beards of silver rather than 
" gold, for then their advice, as proceeding from hoary and 
" experienced heads, would be wiser and more useful to 
" each one of you." • " Our party is styled by you the 
party of the nobles; but if that be so. I may remind 
you that in Florence the nobles were always vanquished 
by the people. And what is now worse, we are divided 
and our adversaries united-t And Cosimo has benefited 
the people in a thousand ways." "Accordingly you 
"would have to give your reasons for expelling him, 
"since he is pitiful, helpful, liberal, and beloved of aJI. 
" Have the kindness to tell me what law prohibits or 
"even blames and condemns piety, liberty, and love 
"amongst men? J And although all these may be 
" means to carry men flying to supreme power, never- 
"theless they are not so considered, and we cannot 
" avail to make people understand it, because our 

* Oprrt, vol. i. pp. 344-Z4S. This is the opening of the speech accordioK 
to Cavslcanti : " Niccol^, Niccolj) Barbadori, would to God that tfaon 
" coultist with reason be called Baiba argenti ! insomuch as U mighl sonify 
"that you were an aged veteran, in whom line jadgment and eiu^lait 
" prudence might be found." Vol. i. bk. vii. chap. viii. p. jSa. 

t Here, likewise, MichiaTelli imitalcs Cnvakanii, who writes: "we are 
" not D£lKd either as to our mind or our intentions " (bk. vii. chap. viii. 
p- 3S3) ; and then he, loo, alludes to the many Florentine dissensions, in 
which (he nobles were always worsted. 

X " Wbnl crime or what motives conld be alleged against this mao, «o 
"that the people should quietly submit to hib undoing? etc." Cavolcanti, 
VOL L p. 386. 
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"own ways have deprived us of belief." "Certainly, 
difficult as it would be to expel Cosimo, yet with the aid 
of a well-disposed Signory, it might be accomplished. 
Very soon, however, he would come back," " and all you 
" would have gained would be this, that he would have 
" been driven away a good man and restored to us a bad 
" one ; for his nature would be corrupted by those who 
" assisted to restore him, and whom he would be unable 
"to oppose on account of his obligations to them."* 
This, in fact, was precisely what occurred, and might 
easily have been foreseen by the sagacious. Therefore 
Machiavelli has been greatly praised for this concluding 
remark, which, as well as nearly all the rest of the 
speech, was borrowed from CavalcantL 

Niccol6 da Uzzano died, and Rinaldo degli Albizzi 
and Cosimo de' Medici remained in conflict, and with 
their respective adherents once more kept the city 
divided. " Whenever," writes Machiavelli, still borrow- 
ing from Cavalcanti, "a magistrate was about to be 
"elected, it was publicly declared how many were of 
" this, and how many of that party, and the whole city 
" was in a ferment every time the names of a new Sig- 

♦ " He will go away entirely good, and return entirely different ; inas- 
"much as he will necessarily be obliged to change his nature and habits, in 
" consequence of the iniquity of his expulsion, which would overthrow every 
''just method of politiod life. And less of his own fault than because he 
" would be urged by the incitements of bad men ; inasmuch as he would 
*'go away a free man, and return under obligations to every member of the 
''sect of arrabhiatij to whom, on account of the benefits received from 
"them, in their recalling him to his country, he would be compelled, by 
"force of gratitude, to promise and to bestow assistance in the accom- 
" plishment of their iniquities." Cavalcanti, voL i. bk. vii. chap. viiL p. 386. 
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"nory were drawn. No case, however trifling, could 
"be brought before the magistrates without being 
" converted into a party struggle ; secrets were divulged ; 
" both good and evil went by favour ; honest men were 
" attacked as virulently as bad ; no magistrate fulfilled 
" his duty." " Again, when Bernardo Guadagni, one of 
Albizzi's friends, was about to be elected Gonfalonier, the 
latter, to prevent the annulling of the election, provided 
him with money for the taxes that he had not yet been 
able to pay.t and begged him to profit by his new 
position to obtain the expulsion of Cosimo de' Medici, 
whose power was still on the increase. Even in report- 
ing this speech MachiaveJIi gives us a very faithful 
summary of the account to be found in Cavalcanti. 
" He reminded Guadagni that if Messer Salvestro de' 
Medici had been able to curb the greatness of the 
Guelphs. who were entitled to the government for which 
they had shed their blood, he (Guadagni) might justly 
do to one man that which had been' unjustly done to so 
many-t He bade him fear nothing, since his friends 
would defend him by force, and Cosimo would gain 
no more from the mob that now seemed to adore him 
* Oftre, voL i. p. 34S. Cavalcanti says: "And directly any Domi- 
"notion had to be made lo some principal office uf the Stale, every, 
"dne in the city ca]culate<l bow many there vac of Ihe oiie putjr, 
" how mnny of the other. . . , And no Signory could be elected, witboot 
" the whole city being in a turmoil, etc.," vol. i. p. 494. " And no cue, 
" whether just or unjust, useful 01 hurtful, could be judged by any tribunal 
"wilhoDt the two ponies of the citizens struggling for Ihe upper band : 
" and it waa in Ibis way that oar poor little city was governed." Jbutam, 
P- 495- 

, t Oftrt, vot. L p. 248 ; Cavalcanti, vol. i. bk. ix. chap. iii. 
J The ideniical idea is to be roond in Cavalcanii, vol, i. p. 503. 
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than had Messer Giorgio Scali ; nor was there anything 
to be feared on the score of his wealth, since, on being 
seized by the Signory, his possessions likewise would 
fall into their hands. In short, this deed would ensure 
the safety and unity of the Republic, and confer glory on 
himself" • 

From Cavalcanti, too, is derived the whole account of 
the imprisonment, exile,and triumphant return of Cosimo, 
not only as regards its general outline, but down to its 
minutest details and expressions.t There are many inci- 
dents in Cavalcanti that are not in Machiavelli, but there 
is hardly anything in the latter's work that is not to be 
found in the former's. The very words of reproof that, 
at the end of this book, Albizzi, being sentenced to 
exile, hurls against Pope Eugenius IV., are derived from 
the same source.^ Machiavelli, however, always added 

♦ And in Cavalcanti : " We will secretly provide ourselves with armed 
" followers, advising thee that all veteran politicians are worshipping thee 
*' with clasped hands. They will carry arms hidden under their cloaks for 
** the defence of justice." Vol. i. p. 504. " Be afraid of nothing, and less 
'* than all of the populace ; for every multitude is lost without a head." . . . 
Follow the example of Messer Giorgio Scali. Ibidem^ p. 505. '* Again, the 
''riches will not remain in the pocket of him who would spend them; 
'* inasmuch as they may be taken from him, as soon as you have him in 
** your power. . . . Your glory will ring through the city : writers will 
" heap glory and fame upon you." Ibidem^ p. 506. 

t Opere^ vol. L pp. 253-260; Cavalcanti, vol. i. bk. ix. chaps. xxiiL- 
XXV., and xxviii. ; bk. x. chaps, i.-v., and xix. 

X In Machiavelli (Opere, vol. i. p. 259), Albizzi sajrs: ** But I blame my 
'* self more than any other, since I held the belief that you, who had once 
"been driven from your country, would have been able to keep me in 
" mine." In Cavalcanti (vol. L p. 608) the speech stands thus : '* I heartily 
** blame myself for trusting to the promises of one who has been unequal to 
"helping himself, inasmuch as he who is impotent in his own cause will 
" never be potent in that of another." 
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something of his own, not merely the marvellous style 
that wrought so magical a change, but the logical con- 
nection and profound intuition of events. It is only 
from his pages that we learn why times of war raised 
the Albizzi and the Greater Guilds to power, times of 
peace on the contrary the Lesser Guilds ; how the Medici 
were always lurking as it were in ambuscade behind 
these latter, currying favour with the lower classes, and 
always making a show of favouring them, in order to 
trample on them all afterwards. In this way he has 
transmuted Cavalcanti's diffuse and tedious narrative into 
a new and original history, revealing the secret arts of 
the Medici. For the earlier work is abominably ill- 
written ; the gravest events and most insignificant details 
are all treated alike in it, and being given one after 
the other, without any order or connection, are thus 
deprived of their special meaning and historical value. 
On this account it is highly useful to establish a com- 
parison between the two works, and we have thought it 
a duty to devote much time and space to the task. 



CHAPTER XIII. 

The Florentine Histories — Books v. and vL, or the trimnph of the Medici 
and the Italian wars — Books vii. and viii., or Lorenzo de' Medici 
and the conspiracies — The Historical Fragments — Extracts from letters 
to the Ten of Balia — ^The rough sketch of the Histories, 

The four following books constitute the third and last 
part of the Storie^ and are not very well arranged. Ma- 
chiavelli should now have touched upon the despotism of 
the Medici, and the manner in which they wrought the 
destruction of liberty. But for him this was a theme 
that bristled with difficulties. Even while lauding their 
merits, he must have harshly censured their political 
conduct; and to do this with the requisite freedom 
was impossible for him in a work dedicated to Clement 
VII. On the 30th August, 1524, he wrote to Guicciar- 
dini : " I am in the country working at my history, and 
I would pay ten soldi — I will not say more — to be able 
to consult you ; for I have come to a point upon which 
I should be thankful for your opinion, namely : Whether 
I give too much offence by my praise or my blame. 
Nevertheless, I shall do my best to speak the truth, 
without giving any one cause for complaint" * In the 

* Operty voL FiiL p. 165, letter Uii, 
IV. H- X 
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fifth and sixth books he pauses to say a great deal of the 
Florentine, and, indeed, of the Italian wars in general, 
and expresses still stronger condemnation of the captains 
of adventure, in order to insist that they were the cause 
of Italy's ruin. From time to time he reverts to home 
events, for which he still uses Cavalcanti as an authority ; 
but soon quits them to resume the subject of the wars. 
And in their recital he sometimes refers to Flavio 
Biondo, at others to Gino Capponi and Simonetta, who 
had often been eye-witnesses of the battles in question. 

After some allusions to his own well-known theories on 
the rise and decline of States, he remarks that in every 
human society military leaders and military deeds are the 
first to become famous, and next philosophy and letters. 
" Arms bring victory, victory quiet, nor can the strength 
of men's minds be more honestly corrupted than by 
means of letters. Italy likewise underwent these vicissi- 
tudes, being now happy, now miserable with the 
Etruscans and the Romans. And although, after the 
ruin of the Empire, nothing has been done towards her 
redemption, towards her performing glorious deeds under 
the rule of a virtuous prince ; and although she has never 
succeeded in achieving true unity ; nevertheless, she 
once had sufficient valour to resist the barbarians. After- 
wards came times of peace without tranquillity, and war 
without peril. For princes and States often attacked 
one another ; but we cannot apply the name of wars to 
quarrels in which no men were killed, no cities sacked, 
no kingdoms destroyed. These affairs, in fact, began 
without alarm, were pursued without danger, completed 
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without injury. And thus military valour, extinguished 
elsewhere by long-enduring peace, was extinguished 
among us by wars of the above kind, as will be shown by 
what we shall have to say of the period between 1434 and 
1494, when again barbarians were admitted, and again 
bound Italy in their chains." " And if in this account 
" of subsequent events in this lower world there will be 
" no tales to tell of the bravery of soldiers, the skill of 
" captains, or the devotion of citizens to their country ; 
" at least, we can relate by what frauds, by what wiles 
" and tricks, princes, soldiers, and heads of republics, con- 
" trived to maintain the reputation of which they were 
" unworthy." * This is the introduction to the fifth book. 
Machiavelli then begins to speak of the two different 
schools of Italian arms, the one headed by Francesco 
Sforza, the other by Niccol6 Fortebraccio and Niccol6 
Piccinini. He gives a hasty, incomplete, and far from 
exact account of their enterprises in the States of the 
Church after the year I433,t and always with the single 

♦ Opere^ vol. ii. pp. I -4. 

t Machiavelli says that Sforza and Fortebraccio went to skirmish in the 
States of the Church on their own account, because they were unable to 
live without making war ; but the truth was, that they were sent there by 
the secret command of Filippo Maria Visconti. Machiavelli mentions 
among other matters {Operey vol. iL p. 5) a treaty of peace arranged 
between Sforza and Fortebraccio, by means of Visconti, who was never a 
peace-maker, but only a promoter of warfare. He adds that Sforza, by way 
of marking his contempt for the Pope, always dated his letters : Ex 
GirifaUo nostra firmiano^ invitis Petro ei Paulo {Opere^ vol. ii. p. 5). But 
I am not aware that these words exist in any document, nor arc they 
recorded by other historians. Rubieri reasonably remarks, that even if 
employed by Sforza, it must have been at a later date than that supposed 
by Machiavelli ; because in the years 1433, 1435 Sforza had no cause for 
anger against the Pope. £. Rubieri, Francesco S/orta^ Narrazione storica. 
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intent of proclaiming the evi! nature of simitar wars, 
the great ruin they brought upon liberty and Italy, He 
vents these opinions spasmodically, now hastily reverting 
to the internal affairs of Florence, and again putting 
them aside with equal haste. 

Cosimo's triumphant return, and the persecutions that 
quickly ensued, inspire the author with certain remarks 
serving to reveal his true opinion concerning those events, 
and why he shrank from their narration. " Not only by 
party hatreds were the citizens injured at that time ; but 
wealth, family tics, and private enmities also wrought 
them harm. And if these proscriptions had been accom- 
panied by bloodshed, they would have resembled those 
of Octavian and Scylla. As it was, some taint of blood 
re.stcd on them, for Bernardo Giiadagni and certain other 
citizens were beheaded."* The magistrates were not 
changed, but their functions were altered, and their 
political authority was lessened. Through the Balte 
means were found to provide that the result of the 
new elections should be favourable to the Medici ; for 
such was always the art of government practised by 
that family.-f- And this fifth book tcl!s us little more of 
the internal history of Florence, and again recurs to the 
narrative of the principal Italian wars. J 
Florence, Le Monniet, 1879, two vols, VoL L p. 225, note I ; and p. 343, 

* Opfn, vol. ii. p. S; Cavalcanli, bk. x. chaps. 21-2$. 

t Ibidfut, vol. ii. p. 9 J Cavnlcnnli, bk. x. chap, 20. 

X Wc majr here mention ihe aulhorilies used l)y Machiavelli wheawiidqg 
of these wan. JobanniE Simonelae, Hiileria lU rebus g^tlis /vanoMi 
rrimi S/orliiu vicmnnilii Mtdiolaiuiuium dun], publisheii in MuntoriV 
Kman Uaiiiamm Strififrts, voL xxi. Flavio Biondo's hulory. wbicb i» 
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In fact he now shifts the scene from Florence to 
Naples; relates the death' of Joan II., the coming 
of Alfonso of Aragon, and the war waged by that 
prince against the Genoese, who captured him and his 
two brothers, and gave them up to Filippo Maria 
Visconti, by whose orders they had fought At this 
point Cavalcanti invents a strange and absurd harangue, 
supposed to be uttered by the Duke at the moment 
of giving his prisoners their release, and overwhelming 
them with rhetorical, inflated and empty compliments.* 
Machiavelli, on the contrary, assigns a speech to 
Alfonso of Aragon, who by skilful reasoning persuades 
the Duke to set him at liberty. I am not aware that 
this speech has any foundation on fact ; but it con- 
tains the real motives that must, in Machiavelli's 
opinion, have decided the Duke to free his prisoners 
as he actually did. " It was more dangerous for the 
Duke than for any one else," so the king must have told 
him, "to allow the Angevins to triumph in Naples 
through the captivity of the Aragonese. Milan would 
thus have the French both to north and south, and the 
Duke would be at their mercy. Hence no one could 
have a greater interest than himself in promoting the 

the best authority, particularly as to the wars carried on in the States of the 
Church during this period. Vide Deca. iii. chaps, v. and vi. The Comnun- 
$arii (U Neri cU Gino Capponi (1419-1456), in Muratori's Rerum italicarum 
Scriptores^ vol. xviii. The Caccictta del Conte di Poppi, also by Capponi, in 
the same volume of Muratori. 

* According to Cavalcanti, the Duke*s speech began thus : '* Oh most 
** serene kings, oh most gentle lords, oh most illustrious knights, you are 
** no captives, but rather the captors of our love, etc." Vol. ii. bk. ix. 
chap. V. p. II. 
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victory of the Aragonese in Naples, unless indeed he 
should prefer the gratification of a caprice to the safety 
of his State." • 

Then came the rebellion of the Genoese, who were 
enraged by having fought in vain, and at being com- 
pelled to convey back the liberated Aragonese on board 
their own vessels ; and afterwards ensued the alliance 
between Genoa, Florence and Venice against Milan, 
which was defended by the forces of Niccol6 I'iccinini.t 
At this point MachiavelH begins to make use of the 
Commenlarii oi Neri Capponi, relying on them even for 
his narrative of the wars carried on between Sforza and 
Piccinini.J He then passes to tlie adventures of the 
celebrated and haughty Cardinal Vitelle3chi,§ gleaned 
from Flavio Biondo, and soon pauses to give an account 
of the battle of Anghiari, provoked and won by the 

• open, vol. ii. p. 1 1 . 

+ Ibidem, voL iL p. 1 1 and fol. ; Flavio Biondo, Deca. ai. bk. vii. 
p. 503 and fot. 

X Lei llie leadet compare [he lerms in which Machiavelli {Opfre, voL ii. 
pp. 37-40.) lelutcs the reception of Capponi by ihe Venetian Senate, with 
the account given hy Capponi of the same incident in his Commentan'i. 
(Muralori ; Rer ilal., vol. i vii i. col. lSS,tS9.) Even from the description 
of the various routes that Sforaa might have followed, it is clear that 
Machiavetii relies opoa Capponi. A little farther on the latter (coL 
■90 D. ) speaks of Picdnini'i defeat by Sfona, near Brescia, and (ells how 
the former fled through the camp, borne on the shoulders of a Slavonian. 
In order to make the story more romantic Machiavclli tells us (vol. ii. p. 44) 
that Ficcinini had a very strong German servant, whom he persuaded 
to put him in a sack, and, as if laden with fighting gear, bear him through 
the enemy's camp, where no watch was kept, and thus secure his escape- 
In fact the German, " having hoisted him on his shoulders, and being dressed 
" like a porter, passed through the whole camp without any hindnnc*, 
" and brought him in safety to his own men." 

{ Deca. iv. bk. i. p. 56J and fol. 
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Florentines by means of their hired troops, against the 
forces of Piccinini, who fought for Visconti. Here again 
the author allows himself to be carried away by his 
desire to speak ill of soldiers of adventure. Although 
able to refer to noted authors giving minute and faithful 
accounts of the battle, he disregards their testimony 
in order to indulge in almost incredible exaggeration. 
While compelled to admit that Piccinini was utterly 
beaten, he adds that, "in so complete a defeat, in so 
"prolonged a conflict, lasting from twenty to twenty- 
" four hours, no one was killed save one man, who died, 
" not from his wounds or other worthy hurts, but by 
" falling from and being trampled upon by his horse." 
"The captains would not pursue the enemy, and actually 
released its men-at-arms, against the will of the Floren- 
tine Commissaries, and contrary to every good rule of 
war, and went off" to Arezzo to deposit their spoils. 
Therefore it is only astonishing that the enemy should 
have been cowardly enough to let itself be defeated 
by an army of that sort" * However, the writers of the 
period say nothing of all this. Capponi, who was one 
of the Commissaries in camp, makes great complaints 
of the army ; but declares that the enemy was pursued 
as far as its entrenchments, and that 1 540 prisoners were 
taken. Then, in speaking of the care the Florentines 
were obliged to bestow on their wounded, he plainly 
makes us understand that the battle had not been alto- 
gether bloodless.t Flavio Biondo, also an excellent au- 
thority as to this period, speaks of sixty killed, and four 

* Opere^ vol. ii. pp. 65, 66. f Capponi, Commentarii^ col. 1 195. 
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hundred wounded, on the Duke's side; of two hundred 
wounded, and ten killed, on that of the Florentines ; 
besides six hundred horses of this and the other army, 
shot down by the artillery. He farther adds that 
Captain Astorre Manfredi was made prisoner after being 
wounded* Bracciolini says that the enemy had forty 
dead, and many wounded.t 

After recounting the taking of the Casentino, thanks 
to the efforts of Commissary Capponi.J and the death 
of Rinatdo degli Albizzi, Machiavetli concludes the fifth 
book, and begins the sixth by an introduction in which 
he reiterates his laments on the manner in which wars 
were then conducted. He relates the deeds of arms in 
Lombardy between Piccinini, who was in the service of 
the Duke, and Sforza, who was at first fighting for 
Venice and the Florentines, and then changing sides, 
served under the Duke against Piccinini, who had also 
changed his flag. He now suddenly reverts to the 
affairs of Florence, telling how Cosimo had lived in 
the greatest rivalry and jealousy with Neri Capponi, 



* BioiuJo, etc., in (he tingle booh of Deca. iv. 

+ Pi^gii, Hhteriajiorentina, bk. vii. p. 349, VrnedLS, 1715. Sec >JfO 
CiDO Capponi, Storia dilla /fefubbliia di firenie, vol. ji. p. 23, and note I. 

t In tbii kller portion of bk. v. {Oprre, vol. ii. p. 60 uid (bl.), M<u:hi&- 
vclli not only makes use of Cnpponi's Cammenlarii (Vide Commenlarii, coL 
1194, C. D.), but also or the Caca'ata dtl Cenit Ji PBppi, by (be suae 
writer, and published in Maratori, aAer the Camwanlarii. In this (Mura- 
tori, vol. xviii. coL lazo) we lind the dinlogue between the Count arPapjn 
ind Capponi, also quoted by Mschiavelti. (Opere, vol. iL p. 69,) Aie- 
lino's hisloiy ends with the bnltle of Anghiari. Cavaleanti, without describe 
ing (he battle of Anghiari, passes to the death of Alhiui. The intermediate 
events are only in part nairateil by Cavalcand in the printed fragments 
of thM which Tolidori stales the Sfc»nda Sloria. 
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and with Baldaccio d'Anghiari, who was treacherously 
put to death, and hurled from the palace windows.* 
Cavalcanti and Machiavelli assign the entire blame t 
of this deed to Cosimo's friends only ; but Guicciardini 
declares, and perhaps with greater truth, that the prime 
instigator of the murder, was Cosimo himself, who 
succeeded in ridding himself of one enemy, and en- 
feebling another, in such wise that no one could accuse 
him of guilt t 

Then again, for this book sins against unity as much 
as the preceding one, the narrative of the Lombard wars 
is resumed and carried down to the death of the Duke 
without heirs : the event so long anticipated by Sforza, 
his captain and rival. Machiavelli now digresses into a 
sketch of the history of the Ambrosian Republic and its 
capital blunder in choosing for its captain one like Sforza, 
who shamelessly betrayed it, striking it down with the 
weapons hired for its defence.§ With Simonetta's history 
before his eyes, he nevertheless, in his enmity to Sforza, 
the destroyer of a republic, gives an arbitrary colouring 
to the ugly tale,|| without even doing justice to the 

• Opertj vol. ii. pp. 81-83. 

t Cavalcanti, vol. ii. p. 161 ; Opere^ vol. ii. pp. 82-84. 

X Storia fiorentinay in vol. iii. of Opere inedite^ p. 8. 

§ Historia de rebus gesHs Fr» SfortuB^ etc, in Muratori, vol. xxi. pp. 
485-598 and fol. 

II His blunders are various. For instance, he tells us {Operty vol. ii. p. 
98) that the Duke of Savoy was fighting for the Duke of Orleans, whereas 
he was a combatant on his own account ; that Sforza wished to cross the 
Adda to attack the Brescian territory, and places Brescia and Caravaggio on 
opposite sides of the river (p. 99), whereas both are situated on the left 
bank. And it was Gismondo Malatesta who was captain of the Venetians, 
not Pandolfo as asserted by Machiavelli. 
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political and military genius of that leader. And to 
enhance the strangeness of the whole narrative, he puts 
in the mouths of the representatives of the betrayed 
Republic an eloquent discourse, such as they certainly 
would never have dared to address to Sforza ; but which 
clearly demonstrates the opinion of his conduct, and the 
love of liberty by which Machiavelli was always inspired. 
Coming to the camp of the victorious traitor, the Milanese 
deputation are supposed to have addressed him in the 
following terms: "It were useless for us to employ suppli- 
cations, promises, or threats, for these have no efi'ect upon 
powerful and cruel men. But now that we are acquainted, 
with thy ambition and cruelty, we would only remind thee 
of the benefits that thou hast received from the Milanese, 
in order thus to prove thy ingratitude, and taste some 
pleasure in casting it in thy teeth. We took thee into 
our service when thou wert forsaken by all, and instantly 
thou didst begin to betray us. For thou hast not waited 
until now to lay bare thy iniquitous soul ; but showed 
signs of it directly thou wert in command of our forces, 
by accepting the surrender of Pavia in thine own name 
We certainly did wrong to place our trust in one who 
had so often played the traitor ; but although our scanty 
prudence may accuse us, it cannot excuse thy perfidy, 
and thou shouldst judge thyself worthy of the punish- 
ment awarded to parricides." " 

This is the principal episode in the fifth and sixth 
books, and, in spite of their disorderly arrangement, serves 
to emphasize their aim and to give them unity. Sforza's 

" Optr/, vol. ii. p. 103-106. 
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career, in fact, and the means by which he grasped the 

lordship of Milan, first undermining the power of the Duke, 

and then perfidiously betraying the Republic, afford the 

clearest possible exemplification of the little confidence 

that could be placed in captains of adventure. After 

this Machiavelli narrates other wars, and thus nears the 

end of the sixth book, concluding it by an account of the 

events that occurred in the kingdom of Naples down to 

the death of Alfonso of Aragon and Ferrante's accession 

to the throne. 

He opens the seventh book with excuses for having 

strayed too far into the general history of Italy ; 
alleging that it seemed indispensable for the better 
explanation of that of Florence, to which he now returns 
for a short space, with some fresh reflections, by way of 
preface, on the methods by which the Medici found their 
way towards absolute power through the confusion of 
party strife. 

" In all cities, parties are inevitable ; but party leaders 
may become influential and powerful by public or by 
private courses. When a campaign or an embassy is 
accomplished in praiseworthy fashion, or when useful 
counsels are proffered to the Republic, then a man rises 
by public courses, renders service to his country, and 
will readily find friends and adherents. When benefits or 
favours are bestowed on private individuals, and grati- 
fications in the form of money or office ; when the people 
are treated to amusements and public festivities, then 
men rise by private courses and gain partizans who 
create sects, which can never fail to produce evil. A wise 
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legislator will always seek to crush sects, even if divisions 
cannot be altogether avoided. Neri Capponi attained 
power solely by public measures ; Cosimo de' Medici 
both by public and private measures, and accordingly 
gained not only friends but partizans who formed them- 
selves into a sect This remained more or less united 
from 1434 to 1455, and during those twenty-one years, 
succeeded by means of the Balie, in being no fewer than 
six times at the head of affairs. But after Capponi's 
death (1455) there was a split among the partizans of 
the Medici, some again desiring the Balla, others election 
by ballot The former carried the day, and thereupon 
the sect became more powerful and audacious than 
before. This government, which lasted eight years, was 
insupportable and violent, for Cosimo, being old and 
weary, allowed his adherents to do what they would, 
without restraint, and his friend Luca Pitti thought of 
nothing but the construction of his palace, and accepted 
contributions from every one." * 

Cosimo's death took place in 1464, and Machiavelli 
was necessarily obliged to insert an eulogium on him. 
He accordingly says, that Cosimo afforded an unique 
example of power achieved in a free city, without 
violence and by prudence and astuteness only. He 
succeeded in holding the State for thirty-one years, turn- 
ing both the internal divisions of the city as well as its 
external wars to his own advantage, inasmuch as he 
could discern danger from afar, and prepared his reme- 
dies in good time. Machiavelli likewise alludes to 

♦ Opere, vol. ii. p. 147. 
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Cosimo's patronage of letters and the arts ; but even at 
this point he shows no inch'nation to enlarge on the 
subject of the new culture then initiated in Florence, 
and in the promotion of which the Medici had so large 
a share. Then, being neither able nor willing to say all 
that he thought of Cosimo's political character, he winds 
up by reporting a few of his sayings, which certainly 
furnish a sufficiently clear idea of the Pater Patriae even 
in his least praiseworthy aspects : — States are not to be 
ruled by paternosters. — ^A worthy man may be made 
with two ells of crimson cloth.* — This latter dictum was 
Cosimo's reply to those who accused him of admitting 
men of little worth into the palace and offices of the 
State. His meaning was, that if you gave any one 
enough red cloth for an official mantle, or lucco^ he would 
be as respectable as any other citizen. 

Machiavelli's history now enters upon a new theme, 
forming the principal subject of its two last books. 
Italian society was becoming more and more corrupt ; 
despotism triumphed on all sides ; war was conducted in 
an increasingly scandalous fashion ; the only protests, 
only signs of energy and love of liberty, consisting in the 
many conspiracies hatched during those years. There- 
fore conspiracies and the devices by which tyrants sought 
to defend themselves against their own subjects are the 
chief topics of the narrative. The events that Machia- 
velli had henceforth to relate were to be found recorded 
in many contemporary histories, and were fresh in the 
memories of all men. For that reason it is superfluous 

♦ Opere^ vol. ii. pp. 148-155. 
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to enter upon an investigation of his authorities. He 
told of events known and repeated by all ; he sometimes 
studied the accounts given by others, and even con- 
firmatory documents ; he sometimes trusted to his own 
memory. What specially engaged his attention was the 
analysis of the passions and feelings animating the con- 
spirators, whose doings he describes and represents with 
an eloquence and force rendering certain of these pages 
some of the finest in his history. But here, also, for the 
better accomplishment of his design, he does not scruple 
to occasionally arrange facts and invent speeches accord- 
ing to his own liking. 

He starts by narrating the end of Jacopo Piccinini, 
who, being encouraged by Sforza, left Milan and went to 
Naples, where he was perfidiously murdered by Ferrante 
of Aragon. Machiavclh* unhesitatingly attributes this 
crime to the concerted treachery of two Italian princes 
who, like all their colleagues, " feared in others the valour 
that they had not themselves, and crushed it so utterly 
that it ceased to exist in any man, which afterwards 
proved the cause of the general ruin." * Guicciardini, 
on the other hand, is more cautious in his judgments, 
and remarks that even if the agreement, always indig- 
nantly denied by Sforza, was actually made, it was im- 
possible to ascertain the fact with any certainty, because 
the two sovereigns would never have concluded it in a 
way that could become patent to others." f 

Then follows the plot woven in Florence against Piero 

• Opcrty vol. ii. p. 158. 

t Guicciardini, Storia Jiorentinay p. 17 and fol. 
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de* Medici, a weak man both in body and mind, but who 
on this occasion showed himself superior to the common 
expectation. Nevertheless, Machiavelli colours his facts 
in a way that unduly enhances the prudence and promp- 
titude exhibited by Piero. The latter received a note of 
warning from Ercole Bentivoglio, informing him that his 
enemies had collected troops and were already on the 
march to Florence. Thereupon, although in the country 
and prostrated by sickness, Piero immediately sent off 
despatches summoning armed adherents to his aid, and 
had himself placed in a litter and conveyed back to the 
city under their escort Once within the walls this un- 
expected promptitude enabled him to set matters straight 
But Machiavelli is not satisfied with this plain version of 
the affair, and to make Piero seem far more sagacious 
than he really was, pretends that the latter, being aware 
that a plot was on foot against him, only feigned to 
have received a letter from Bentivoglio, as a pretext 
for suddenly taking arms. Still, his unfaithfulness to 
history in favour of the Medicean acumen does not 
preclude him from censuring the conduct of Piero and 
his friends in persecuting his adversaries so fiercely, 
" that it seemed as though God had delivered this 
city as a prey into their hands."* It is impossible 
to suppose that similar blunders were always involun- 
tary, for we often find proofs to the contrary. In 
fact, shortly afterwards, the exiles that desired to 
return to Florence applied for Piero's permission. 
Among others, Angelo AcciaiuoH wrote to him from 

♦ O^erty vol. ii. p. 177. 
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Siena, asking pardon in somewhat ironical and almost 
offensive terms, and Piero replied, refusing pardon, but 
in a courteous and sufficiently dignified tone. Both 
letters are still extant, and Machiavelli had undoubtedly 
seen them, for he gives certain portions of them verbatim, 
while altering the rest so as to make Acciaiuoli appear 
humbler, Piero harder and more cymcsl than was really 
the case.* The latter was sometimes positively eccen- 
tric, and then yielded solely to the caprices of his fancy. 
Hence Ammirato is not altogether wrong, when, on 
coming to this point in his Storie Florentine^ he loses 
patience, and after indicating various errors in Machia- 
vclli's work, declares that the latter changes names and 
years, adds, takes away, diminishes, and what is worse, 
not always by mistake, but of set purpose and to 
enhance the eloquence of his narrative, t In fact, in 

* The two original letters arc printed in Fabroni*s Vita Laurmtii 
Ji/tt/iiis Ma^iiJ'ni\ vol. ii. p. 36. If compared with those given by Machia- 
velli ((>/\'r<\ vol. ii. p. 173 and fol.), it will be seen that while certain 
phrases arc correctly reproduced, all the rest is substantially altered. 

t Ammirato had some justification in saying this ; but he exaggerated, 
because he entirely failed to grasp the historical value of Machiavelli's 
work : he only praised its style, and blamed everything else in it, including 
the language. 11 Jc what he says in the JCifratfi, i^ublishcd in the second 
volume of liis 0/*uscoii, Meanwhile, this is what the same author writes of 
Machiavelli in his Storia^ bk. xxiii. vol. v. p. 169 (Florence, Batelli, 
1846- 1849) : ** He makes it appear that the Duke Francesco died after the 
**gonfalonierate of Niccolo Sodcrini, and that Piero de' Medici was alive 
•* after the death of Pope Paul. He attributes to Luca Pitti that which 
• • appertaine<l to Roberto Sostegni, names Hardo AUoviii as Gonfalonier 
** of justice after Kuberlo Lioni, who never held lliai post. In short, he 
'* changes years, alters names, twists facts, confounds causes, increases, adds, 
** takes away, diminishes, and docs anything that suits his fancy, without 
** check, without any lawful restraint, and what is still more tiresome, in 
"many places it would seem that he does all this rather of set purpose 
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describing a little later on, the battle of Molinella in 
1466, between the Venetians and the Florentines, he, as 
usual, winds up with the following words : " They came 
" to a pitched battle, that went on for half the day with- 
" out either side giving way. Nevertheless, there were 
" no killed ; a few horses only were wounded, and some 
" prisoners taken on either side." * Ammirato t justly 
remarks that there was gross exaggeration in this, inas- 
much as all writers of the period speak of about several 
hundred slain, and Guicciardini says outright that the 
battle was "a gallant deed of arms." { 

After this Machiavelli returns to the subject of con- 
spiracies. A Florentine exile, one Bernardo Nardi, in 
concert with Diotisalvi Neroni, went to Prato to rouse 
that place to revolt against Florence, and Lorenzo and 
Giuliano de' Medici, who had now succeeded to Piero. 

" than because he is mistaken, or is ignorant that those things happened 
" otherwise, and perhaps he did them in order to make his writing finer 
" or to relieve it from tedium.** 

Gino Capponi, in his Storia detta RepubbKca di Firenze (vol. ii. p. 88, 
note 2 and elsewhere), also recognizes that Ammirato is right, and adds 
that Bnito, who lived a century later than Machiavelli, vrrote that he only 
followed him when absolutely compelled to do so, because he so frequently 
found him incorrect. 

• Opere^ voL ii. p. 178. 

t This is the account given by Ammirato, vol. y. bk. xxii. p. 178 : 
" Both parties fought with incredible valour until nightfall, with the loss 
'* on either side of three hundred men-at-arms, and four hundred horses, if 
"we may believe the writer of the Life of Coglione (Bartolommeo Col- 
" leone). The writer on the afiairs of Fenara numbers the slain at one 
" thousand. Some memoirs in my possession give the number as eight 
'* hundred, of whom the greater part were Venetians. Machiavelli, with 
" his customary sneers at the expense of hired troops, says that no one was 
'* killed. By SabeUico, this battle is styled Tery sanguinary, althoi^h he 
'' does not give the number of the slain." 

X Storia forentina^ p. 22. 

IV. Y 
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In recounting this affair, Machiavelli describes a scene 
unnoticed by other writers, and that has but little show 
of credibility. He tells us that Nardi seized the Podesti, 
and was on the point of hanging him by the neck from 
the palace window, when the latter, with the halter already 
about him, pronounced so logical and well reasoned a 
speech, accompanied by so many promises, that Nardi 
was induced to set him at liberty.* But directly the 
Podcsta was free, the conspiracy collapsed and Nardi's 
head was cut off The truth was that the enterprise 
failed at the beginning, because the people refused to 
rise, and the representative of the Florentine govern- 
ment had no difficulty in overcoming and punishing the 
rebels. 

After the rebellion, surrender, and most inhuman 
sack of Volterra, Machiavelli comes to the principal 
episode of the seventh book, namely the conspiracy 
against Galeazzo Maria Visconti, Duke of Milan, which 
broke out in 1476. This is described with much vigour, 
and its style rises in intensity towards the tragic close 
of the sanguinary drama. With the touch of a Tacitus, 
the author depicts the vices of the Duke, who injured 
every one, insulted every one, making public boast 
of the women he had dishonoured, and records the 
fierce hatred against his tyranny that raged in his victims' 
minds. While composing this narrative. Machiavelli 
must certainly have made himself acquainted with the 
daring confession of Olgiati, afterwards published by 
Corio, and accordingly gives a very tnithful and remark- 
• Oftre, vol. ii. pp. 187, 1S8. 
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ably enthusiastic description of the ardour of this youth 
and his two companions, and of how they were stirred to 
conspiracy by the Latin writers they had studied with 
their master, Niccoli Montano. Their preliminary 
speeches and preparations, their zealous training in the 
art of dealing quick and violent blows with sheathed 
daggers, and above all the strange mixture of pagan 
hatred against tyranny, and the Christian sentiment with 
which they sought to justify that hate, are all rendered 
and held up to our view with so much graphic power as 
to afford us a most vivid and accurate perception of the 
modes of thought and feeling of the period. One, too, 
that has hitherto remained uuequalled in the pages of 
any other writer, whether of ancient or modem times. 
And Machiavelli surpasses himself, when, after the 
murder of the Duke in church, he describes the heroic 
end of Olgiati, the only one of the conspirators who 
survived the first outburst of popular wrath. When 
subjected to torture, this youth, as it is even recorded 
in the documents of his trial, invoked the aid of the 
Virgin, and strode undauntedly to the scaffold, de- 
claiming Latin couplets in praise of liberty.* Certainly 
Italian prose could hardly furnish specimens of a more 
vigorous and eloquent style than that attained by 
Machiavelli at this point 

Nevertheless, he was equal to a still higher flight 
The eighth book is a sequel to the seventh, and pursues 
the same theme. And having already explained his 
general views on conspiracy in his Discourses^ the author 

• Opere^ vol. ii. pp. 198-203. 
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now, without any preamble, dashes into the history of the 
Pazzi plot that broke out in Florence in the year 1478. 
For this was the central point, the cHmax of the series 
of dark and sanguinary deeds recorded in the two con- 
cluding volumes of the Histories. It had been already 
narrated by Poliziano and other eye-witnesses, and was, 
therefore, well known to all Florence. Machiavelli must 
have certainly questioned more than one of those who 
were present at its occurrence, and read the confession 
of Montesecco. one of the conspirators.' which was made 
public four months after the event, and is also recorded 
by Guicciardini.f The narrative of so famous a con- 
spiracy allowed no scope for capricious variations ; 
accordingly, it is not on!y an exact and faithful account, 
but also a true masterpiece of style. Once or twice the 
author is carried away by his own eloquence, and adds 
a few minor details of his own invention ; but as he 
makes no change in essential facts, this only serves to 
dress them in livelier tints. Here and there the vivid 
and forcible narrative is interrupted by brief reflections. 
but these are parentheses that enhance rather than lessen 
its effect 

Montesecco. who was a soldier of fortune, refused to 
take part in the execution of the plot, on learning that 
Lorenzo and Giuliano were to be stabbed in the Duomo 
at the moment of the elevation of the host He would 
not add sacrilege to treason. Two other men were 

* So says AmmiiBto. and so, loo, mv/ be inrerred from Machiavelti's a«m 
narrative, f/d!; Capponi, Slmriit, etc., vol. ii. p. 113, 1 
t SUriafiemttina, p. 41. 



J 
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therefore chosen in haste, and one of these being a priest, 
it was thought that he would have fewer scruples, by 
reason of his greater familiarity with consecrated things. 
But on the contrary, this man proved the ruin of the 
enterprise, '' inasmuch as, more than in any other affair, 
''a great and steadfast mind inured by experience to 
" matters of life and death is indispeiisable to business of 
" this kind, wherein even men skilled in war and stained 
"with blood have very often been found to lack 
" courage." * Machiavelli is absolutely unrivalled in his 
description of the conspirators, who, to ensure striking 
both their destined victims at the same moment, go to 
seek Giuliano and escort him to the cathedral. " It is 
" truly a noteworthy matter, that so great a hatred, so 
" fixed a resolve to commit so monstrous an excess, 
"could be so courageously and persistently concealed 
" by Francesco (Pazzi) and Bernardo (Bandini). For in 
"conducting him to the temple, they entertained him 
"by the way, and even in the church, with merry 
"jests and youthful chatter. Nor, under colour of 
" caressing him, did Francesco forget to press him in his 
"arms, in order to ascertain if he were provided with 
" a cuirass or any other defensive armour.*' t 

Afterwards, at the destined moment, he threw himself 
on him, " covered him with wounds ; and struck at him 
" with so much determination, that, in the blindness of his 

* Opertf vol. n. p. 214. In the Discourses^ he had already made the 
identical remark on the same subject. " Forasmuch no man, without 
** previous experience, can be assured of his aptitude for any great deed." 
Discarsi, bk. iii. ch. 6 ; in the Operey voL iii p. 331. 

t Ibidem^ voL ii pp. 214, 215. 
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" fury, be inflicted a serious injury on one or bis own legs." 
Lorenzo bad escaped the strokes of the assassins, and 
Bandini, seeing him still alive after Giuliano was dead, 
vainly made a desperate rush at him, and killed another 
who threw himself between them, for Lorenzo had Ume 
to save himself by flight into the sacristy. So great was 
the tumult, that it seemed as though the cathedral were 
falling." • The terrific confusion of the crowd, the 
shrieks, the wounded men, and the pools of blood, are 
brought vividly before our eyes, and no less graphic 
is the description of the slaughter committed during 
the following days by the infuriated populace, stirred 
to increased wrath by Lorenzo de' Medici, who was 
panting for revenge on the conspirators. Francesco 
de' Pazzi and others were hung from the windows of the 
Palazzo Vecchio ; his aged kinsman, Jacopo, vainly 
imploring the help of the people, vainly invoking the 
name of liberty. " The former had been deafened by 
" the fortune and generosity of the Medici, the latter was 
" no longer known in Florence. . . . The limbs of mur- 
" dercd men were to be seen transfixed on pikes, or 
" dragged through the city ways." t Jacopo was captured 
while seeking to escape over the neighbouring hills, nor 
would the country folk listen to him when he begged 
them to kill him for pity's sake. Condemned to death 
and buried in the family tomb, his body was afterwards 
exhumed as excommunicate and was buried near the 



* Optrt, vol. iL p. 316. Poltuano, ii 
i«)r»; " Futnini el (|iu crederent letnplui 
t tiidtm, vol. it. pp. 116 and 219. 
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walls, only to be again disinterred and dragged through 
the streets of Florence, by the same halter with 
which he had been hanged. At last the corpse was 
thrown into the Amo, where it was long to be seen 
floating, a loathsome spectacle to all men.* 

After this most prominent episode, the eighth and last 
book continues the narrative of other Italian wars and 
conspiracies, down to the decease of Lorenzo de' Medici 
in 1492, with which it ends. Machiavelli gives a long 
description of Lorenzo's character, and has much to say 
in his praise. He styles him able and fortunate in all 
things save business matters, which went as badly with 
him as they had gone well with Cosimo. He alludes in 
general terms to the public works accomplished by him, 
to the patronage accorded by him to letters and art, and 
to the great reputation in which he was held by all con- 
temporary princes. "The which reputation was daily 
"increased by his own sagacity, for he was eloquent 
"and keen-witted in discourse, wise in resolve, and 
" prompt and courageous in action. Nor can any vice be 
" ascribed to him capable of staining his many virtues, 
" although he was strangely addicted to sensual pleasures, 
" and his delight in the company of facetious and sar- 
" castic men, and in childish diversions was greater than 
" could seem fitting in a person of his consequence." f 

These eulogies, although for the most part deserved and 
universally reiterated, are nevertheless very vague and in- 
definite, since, without many limitations either expressed 
or understood, it was impossible for Machiavelli to cherish 

* Opertf vol. ii. p. 220. t JHdem^ voL ii. pp. 273, 274. 
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admiration for one whose craft had completed the 
destruction of Florentine liberty, and who had devoted 
himself to the patronage of artists and literati, when, on 
the contrary, he should have felt bound to train men for 
military service. But Guicciardini, who had never ex- 
perienced any very ardent enthusiasm for the Republic, 
and who wrote his Florentine History in his youth, when 
the Medici were in banishment and no one foresaw the 
possibility of their return, was able to speak of Lorenuo 
with far greater freedom and independence of mind. 
Accordingly, his portrait of that prince is much more 
faithful, his judgment on him far more certain and 
definite. He says that he was a tyrant, but of all tyrants 
the most amiable. He acknowledges and extols the 
versatility, elegance and originality of his intellect As 
a politician, he judges him inferior to Cosimo, who in 
circumstances of greater difficulty incurred fewer dan- 
gers, and founded a State that Lorenzo was frequently 
on the vei^e of losing. The latter was intensely proud, 
ruled by distrust and espionage, exahed men of scanty 
merit, abased others of the greatest authority and credit, 
and promoted corruption. And Guicciardini states all 
this with the utmost calm, and without ever betraying 
the least vehemence either for or against liberty, for 
or against the Medici." 

Now come the Historical Fragments,! which are 

• firfcchnp. ix. othb.Si'oWa/emi/tiia, 

t Open, vol. i. p. 277 »nd fol, Al page 340 hepm the Extraitt frvm 
Utirri la ihi Tm tf Balia. The editon al the Oftrt (RM.) have publuhed 
bom the Kicci Codex and the Paktme MuiuscripU, a so-caJled new tenes 
gf Eilr^ti di Ulltrt <d Ditd. Bat without feu or nultiog any blunder. 
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disconnected pages intended to be incorporated in suc- 
ceeding books that were never completed On glancing 
over them, we may easily ascertain in what way they 
were composed by Machiavelli, and even the method 
pursued by him in writing the most recent period of his 
Histories. The Fragments run from 1494 to 1499, and 
are divided into two parts, the second and most shapeless 
of which is entitled : Estratti di lettere ai Died di Balia, 
It is known that these magistrates had to receive the 
communications of the war-commissaries and the am- 
bassadors. Machiavelli's Estratti were taken from these 
letters, and are mere memoranda serving for the 
composition of his Frammenti^ which in their turn are 
disconnected scraps of the Storie^ and generally narra- 
tives of the wars of the Republic The Fragments are 
very unequal in style ; some being almost finished and 
polished compositions, while others, on the contrary, are 



we may say, that at least in so far as Machiavelli is concerned, the publi- 
cation is entirely useless. The two first Estratti {Opere (P.M.), vol. ii. 
pp. 156-160 and 160-166) are really autographs of Machiavelli, and run 
from 1494 to 1495. ^^^ ^^ ^ scarcely worth while to publish shapeless and 
very scanty excerpts from letters, or equally shapeless notes, when we are 
in possession of the Frammenti for the same years, with all the preliminary 
extracts filled out and corrected by numerous fresh details ? Two more 
Estratti follow (Ibidem^ pp. i66, 167, and 167-182) relative to the years 1495 
and 1496. These are not written by Machiavelli, but by Agostino di 
Terranuova, and they are not extracts firom letters addressed to the Ten, 
but memoranda jotted down in the Chancery of the Ten, regarding letters 
already written, or about to be written. Machiavelli had nothing to do 
with these, his sole connection with them being that these memoranda were 
found among his papers. Then, as now, similar memoranda were kept by 
all emphyis in public offices, and Machiavelli probably found them useful, 
when he had to ransack the Archives for letters of the Ten. The same 
may be said of nearly all the succeeding Estratti. 
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still in the first rough stage of sketchiness. Here and 
there we even meet with the identical phraseology of the 
letters upon which they were founded- In fact, we often 
read : your soldiery.^j'owr ambassadors did or said this or 
that Elsewhere, we come across simple reminders for 
the writer's personal use — " Mem. : to ask Francesco 
Pepi for an answer to this." " And naturally there is 
still more of the negligence of a first sketch in the 
Extract beginning from the year 1497, and principally 
treating of Tuscan matters and the internal policy of the 
Republic, although barely outlined by the author, who 
proposes to examine them more carefully at a future time, 
" On the eighth day of April, 149S, King Charles died of 
" apoplexy, and on the same day occurred the affair of 
" the friar, of which a detailed account must be given-"+ 
Elsewhere he refers to projected researches among the 
letters and documents in the archives : " The whole 
"affair will be found in a letter on the file. There arc 
" many letters in file, from which it can be ascertained 
" how and when the enemy's forces came to Marradi." % 

This method of composing contemporary histories was 
then very general, Buonaccorsi's Diary is entirely com- 
piled from official letters to the Ten and the Signory ; 
the Diaries of Marin Sanudo are little more than a 
gigantic collection of ambassadors' letters and reports, 

* Optrt, vol. ii. p. ]ia. 

t Ihidtm, vol. ii. p, 350. This is, an allusion 10 Suvonarola, who was 
hung and burnt on the ajrd of that monlii. The 7lh of April was Ihe day 
of the abortive ordeil bj* lire, and then came the news of tbe death of 
Chailn VIII. on the tame dale. 

t Ibidtm. vol. U. pp. 3J3 and }6t. 
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with the addition of many others from private indi- 
viduals. Machiavelli, however, who like Guicciardini, 
was writing a history, not a diary, was obliged to arrange 
his materials, and bestow great attention on his style. 
Hence, after jotting down his memoranda, he worked 
very carefully upon certain parts of his narrative ; then 
arranged the whole according to a general design, with 
much re-writing and correction. Even his Florentine 
Types — Nature di nomini fiorentini^ are merely four 
portraits already written and revised, for future in- 
sertion in his Histories^ as is plainly evidenced by their 
construction,* and from one or two of them being 
already incorporated in the Fragments, 

A thousand other proofs may also be found of the 
extreme care with which Machiavelli polished his style. 
Among his manuscripts there is a large portion of a 
sketch of the Histories^ that seems to have gone through 
several revisions. It has been recently published, and if 
we compare it with the printed version of the same work, 
subsequently revised by the author, we shall see that the 
final corrections were generally simple alterations of 
style, and can form an idea of the principle upon which 
they were made. Machiavelli seldom follows the fashion, 
then so prevalent among literary men, of using elegant 

* These are their opening sentences : " Thus died Piero Capponi. In 
" his childhood this man (Antonio Giacomini) — The Orators chosen were 
" Messer Francesco dei Pazzi, bishop of Arezzo, and Messer Francesco 
** Pepi, jurisconsult — Such was the unworthy end of Francesco PepL" — 
The portrait of Capponi was already introdnced in one of the Framummtit 
although in a less finished shape. Perhaps he had made a separate copy of 
it, in order to polish and revise it afresh. 
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words or phrases in order to render his periods more 
Latinized than in their primitive shape. On the contrary, 
his corrections aimed at simplifying his style, and by 
force of simpHcity enhancing its vigour and power* 
The spoken language, with all its native freshness, 
sometimes even with its idiomatic expressions, is never 
entirely banished from the Histories, although he 
endeavours to give it softness, strength, and polish, by 
the continual study of Latin classics. The marvellous 
force and originality of his style is mainly derived from 
the self-control enabling him to express with limpid 
truthfulness his most elevated and ardent ideas. And it 
is in his highest flights of enthusiasm that he makes use 
of the most familiar language. Dante Alighieri is like- 
wise most clear and spontaneous in the subjimest Cant! 
of the Divina Comttiedia, and accordingly is the greatest 
of our poets, just as Machiavelli is undoubtedly the best 
of our prose writers. 

This fiery vigour results from the qualities inherent to 
Machiavelli's mind ; from his unfaltering ardour for his 
country and its freedom. For this is the animating 
spirit of his Histories, no less than of his poHticaJ 
writings. The patriot and philosopher is never forgotten 

• These fragmenls of sketches (of bka. ii., iv., vi, and vii.) ire publiihed 
in vol. ii. of the O/xn (P.M.} with the lille : Frammenti aulagrafi dtlh 
IslerU Fiermtiia. Sigpuir Passerini hoped at first (hat he had discnvercd 
a pan of the linithed orieinal of Ihc woik ; bul on being advised of his mi*. 
lake, lie pubiiahed first the HUtoriis and then the rough sketches, willMnit 
collating Ihera. The latter, therefore, ate almost useless, whereas theji 
would have served, with a few vnriaiioDs of the text given iti the shape of 
Dotea, lo exbibic Machiavelli's method of correcling and improving hi* 
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in the historian. And this, as we have seen, is the source 
of the merits and defects of the work, as will be still 
more clearly evidenced by comparing it with Guicciar- 
dini's History of Italy. The latter has no theories to 
demonstrate, is never transported by enthusiasm, is 
always calm, cool, and impassible. Occasionally, it is 
true, he yields to an impulse of rather exaggerated self- 
praise, rather exaggerated depreciation of his political 
opponents ; but an irresistible instinct to paint things as 
they really are, with their causes and immediate results, 
soon regains the victory, for this is the distinguishing 
speciality of his intellect In his autobiographical 
Ricordi^ Guicciardini exhibits his own weaknesses, the 
defects and vices of his ancestors, with a frankness that 
resembles cynicism, but is merely a positive passion for 
describing men in their naked reality. 

And if Guicciardini does not always succeed in dis- 
covering the rational connectiort of the huge multitude of 
facts that he arrays before us, he never tries to establish 
an artificial connection between them. He still adheres 
too much to the annal form, that Machiavelli had already 
discarded, and thus is continually obliged to interrupt his 
narrative in order to resume it the following year. This 
often renders his work very involved and laborious. The 
history of Italy is far more complex than that of 
Florence, and so thronged with events that even at the 
present day we cannot succeed in arranging it in logical 
sequence and rational unity. But the space of time 
embraced by Guicciardini is much more limited than 
that treated in Machiavelli's work. The former writer 
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chiefly devoted himself to contemporary events, in many 
of which he played a prominent part : his knowledge of 
these and of the individuals concerned in their ac- 
complishment is always wide and profound. There was 
no scope for hypotheses nor theories, nor even for inquiry 
into the great laws of history and remote causes of 
events : all that was needed was a searching and accurate 
study of reality. And in this GuiccJardini is stUl un- 
rivalled.* His researches were numerous, his experience 
vast ; no one could surpass him in the comprehension 
and delineation of the nature of statesmen, and of the 
most tangled diplomatic intrigues of his time. Bom and 
educated in Florence, then the chief centre of political 
activity, acumen and culture, he was sent, in his youth, 
to the court of Ferdinand the Catholic, where he gained 
acquaintance with the affairs of Europe. After his return 
to Italy, he filled high offices in the service of the popes. 
He had to govern extensive provinces in very difficult 
times; he played a very important part in the great 
events then occurring in Italy, and always proved him- 
self to be a genuine statesman. This experience and 
these qualities, are alike conspicuous in his work. 

Italians had long learnt how to write admirable 
municipal histories ; Guicciardini was the first to com- 
pose a really general history of equal merit To his un- 
rivalled Florentine penetration he added a practical 
knowledge of the general politics of Italy and the whole 



* The illuslrious historian. Leopold Rankc, has expressed s diRerenl 
opinion, Kidlr our remafksuponGuiccianliiiial the end of Appendix (111.) H 
of the Italiui edition. 



A 



Mackiavelli and Guicciardinu 335 

of Europe, and an independence and breadth of judg- 
ment that was never fettered by local prejudices, never 
indulged in rash speculations. All this is to be seen 
in his history and his discourses. While the works of 
Machiavelli often start from a general conception and 
are devoted to its demonstration, those of Guicciardini, 
on the contrary, seek to display the intrinsic nature and 
connection of facts, to show their causes and nearest 
results ; and only to indicate what is necessary and pos- 
sible to be done at the given moment, the passing hour. 
The frequently repeated adage that the style is the 
man, is strongly proved in this case. Guicciardini's Storia 
Fiorentina, as well as all \\iG Inedited workSy written in his 
first youth or amid the whirl of affairs, without any pre- 
tence of literary merit, are so graphic, have so sponta- 
neous an elegance, that it would be easy to confuse his 
style with that of Machiavelli, but for the ardent enthu- 
siasm that always animated the latter and never affected 
the immoveable serenity of the former. But when 
Guicciardini set himself to write the History of Italy^ 
and wished to perform the task with added pomp and 
dignity, he increased the force and often even the 
eloquence of his style ; but thereby lost his primitive 
simplicity and became artificial. His laboured phrase- 
ology, his too Ciceronian periods are painfully fatiguing 
to the reader. Nor is there any ground for the assertion, 
that these defects were caused by want of leisure for the 
correction and revision of his work. On the contrary, it 
was by too much polish, too much straining after effect 
that he changed and ruined his style. We find the clearest 
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proofs of this in his origrinal manuscripts, which are 
corrected and re-copied over and over again.* His 
letters and reports, written on the spur of the moment, 
are, instead, thoroughly simple and el^ant When he 
sought to elevate his ideas, and to clothe them in more 
ceremonious and grandiose dress, he could not avoid 
regarding them with the glance of an outsider and at 
once fell into the vice of artificiality. Machiavelli, on 
the other hand, found sublimity in all that he felt most 
profoundly ; in that which was nearest and most akin to 
his mind. It was then that he rose superior to himself 
and became increasingly simple and natural. The flame 
of patriotism burnt more quickly and purely in him than 
in Guicciardini, and he was the greater writer, because 
he was the better man of the two, all calumnies of his 
detractors notwithstanding. 

♦ Vide the above-mentioned ObservcUions on Guicciardini at the end of 
Appendix (III.) of the Italian edition. 



CHAPTER XIV. 

Death of Adrian VI.— Election of Clement VII.— Battle of Pavia— Con- 

spiracy of Morone. 

While MachiavelH was still engaged upon his uncom- 
pleted Histories^ events occurred that brought his literary 
labours to a sudden close. Serious and unforeseen 
political complications recalled him to public life for the 
remaining years of his existence — last years that were 
full of pain, since he was forced to witness the ruin of 
his country, without his own endeavours having any 
power to mitigate its woes. 

The death of Adrian VI. took place on the 14th Sep- 
tember, 1523. The ensuing election was of the highest 
importance, as the rival influences of France and Spain, 
already battling out in the world for the dominion of 
Italy, were combating each other in the Conclave. It 
would be easy for the new Pope to weigh down the 
balance on either side. Therefore the struggle was carried 
on with the utmost heat ; cardinals poured in from all 
quarters, among them Soderini, who was still a very 
powerful personage although only just released from the 
prison into which Adrian had thrown him. On perceiv- 
ing how rapidly Giulio de' Medici was gaining ground, 
backed by the Spanish influence, he at once joined that 

IV. z 
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side, and thus secured his own victory. Accordingly, 
during the night of the iS-igth November, Giulio 
was elected, and immediately assumed the name of 
Clement VII. Every one knew that he was of ill^ti- 
mate birth, although he did his utmost to conceal iL 
It is said that fortune smiles on bastards ; nevertheless 
it was as hostile to him, as it had been in every way 
favourable to Leo X. Even the worst-considered 
matters turned out well for that Pontiff, whereas the 
most carefully planned schemes of Clement VII. came 
to an evil ending. His reign was no less fatal to 
himself than to Florence, to Italy, and to the Church. 

At the moment of assuming the tiara, Clement was 
reported to be a pious man, of virtuous life, extremely 
clearheaded, untiringly laborious, and with much know- 
ledge of aiTairs and human passions. All believed him 
to have been the guide of Leo X., and to have a far 
greater capacity for rule. But Leo X., notwithstanding 
his love of pleasure and dislike of fatigue, had possessed 
a certain political instinct enabling him to adopt the 
gravest resolves without undue hesitation. He had only 
made use of Cardinal Giulio to obtain required informa- 
tion, undertake necessary inquiries, and execute his own 
decisions. For the latter was so convenient an instru- 
ment as to appear to lead the ruler that he served. " In 
"this manner," remarks Guicciardini, " the atTairs mani- 
"pulalcd by these two very different natures, served to 
" prove how opportune may sometimes be the mixture 
"of two contraries."* 



* Gaiccciatdini, Staria cTIIaliat vol. 1 



i. p. 79. 
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When Clement VII. was called upon to direct the 
affairs of the Church singlehanded, it was soon discovered 
that he was absolutely devoid of the faculty constituting 
the practical genius of statesmen, which, by leading them 
to take an almost instinctive reckoning of the unforeseen, 
urges them to rapid resolve. Timid and irresolute, he 
shrank from all great responsibility, and this weakness 
of character, that now became fatal to him, was increased 
by the nature of his intellect, which, at the most critical 
moments, spent itself in lengthy meditation on the 
pros and cons of every possible decision. And as if that 
were not enough, he chose for his counsellors two men 
of opposed sentiments: the one an Italian, Giovan 
Battista Giberti ; the other a German, NiccolA Schom- 
berg. The latter, who had been a monk in the days of 
Savonarola, and afterwards Archbishop of Capua, was 
keen, tenacious, impetuous, and an ardent partisan of 
Spanish policy ; he dominated the Pope, and was almost 
feared by him. Giberti, on the contrary, won his master's 
affection, was guided rather by impulse and passion 
than by reason, so that after being at first a determined 
adversary of France, he afterwards became as warm 
a promoter of her interests. It is easy to understand 
the great peril involved in seeing the Papal throne 
occupied by a man bewildered by so many uncertainties, 
such opposing influences, on the eve of a gigantic conflict, 
the issue of which might at any moment hinge upon the 
policy of the Pope.* 

* Gnicciardint, Storia d*Itaiia^ \oc dt., pp.' 79-85 ; Ranke, History of 
the Popes (translated from the German), London, Bohn, voL i pp. 80, 81. 
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The Florentines were the first to experience the 
effects of Clement's vacillating character. Notwith- 
standing his old acquaintance with them, he began 
to question every one as to how and by whom they 
ought to be governed. The majority gave him the reply 
that he desired, namely, that he should send to Florence 
Silvio Passerini, Cardinal of Cortona, in company with 
the two young bastards Ippolito and Alessandro de* 
Medici, and authorize him to rule the city in their name. 
But Passerini, being a man of extremely harsh manners, 
was totally unfitted for the post Ippolito de* Medici, 
supposed to be the child of Giuliano and a woman of 
Pcsaro, was barely sixteen years of age. Alessandro, 
who was still younger, was the son of Lorenzo and a 
black or mulatto slave, and had his mother's dark skin, 
thick lips, and frizzy hair. These two boys were the 
last descendants of the elder Medici branch. Giovanni, 
already well known and soon to be famous as the 
captain of the Black Bands, belonged to a collateral 
branch of the family, and was never in favour with the 
Pope. 

Certain citizens of considerable weight, like Jacopo 
Salviati, Francesco Vettori and Roberto Acciaiuoli, 
openly disapproved the idea of Florence being governed 
by the Cardinal of Cortona, and plainly told the Pope 
that, as to Ippolito and Alessandro, it would be far 

At this point Ranke is in agreement with Guiccianlini, who gives an 
admirable description of the character of Clement VII. ; Gregorovius, 
GeschichUy etc., vol. viii. p. 413 and fol. ; Capponi, Storia, vol. iL p. 344 ; 
Vettori, Somnutrio della Storia (T Italia^ p. 381. 
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better just now to send them to school to see if they 
could be trained as statesmen. Why not, they added, 
allow the Florentines to govern themselves under his 
protection ; why not throw open the Council hall as he 
had so often talked of doing? But Clement VII. pre- 
ferred the advice of those who seconded his own wishes, 
and saying that he deemed it best to adopt the views of 
the majority, he despatched the boys and the Cardinal to 
Florence. As a natural consequence, the latter speedily 
excited general hatred, and this hatred was afterwards 
directed against all the Medici, and went on increasing 
until at last it developed into open rebellion.* 

Elsewhere, events of still graver importance were now 
in course of preparation. The grand struggle between 
Spaniards and French was on the point of decision by 
the sword. The latter withdrew from Lombardy, and 
the former advanced full of renewed daring. They had 
valiant captains ; for Charles V. did not choose his 
leaders, as the French often chose them, at the instance 
of feminine wiles or court intrigues. Among these 
leaders were Antonio de Leyva and the Marquis of 
Pescara, both of Neapolitan birth but Spanish origin, 
and both men of the highest courage. There was the 
celebrated Constable de Bourbon, whose desertion of 
France and his sovereign had made so much noise ; 
and there was the Viceroy of Naples, Viscount de 
Lannoy, who was of Flemish birth. Francesco I., being 
determined to put an end to all uncertainty, crossed 
the Alps with an army of fifty thousand men. On the 

• Vettori, Sommariv, pp. 349, 350. 
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26lh October, 1524, he made his entry into Milan ; then 
went to Pavia, where Antonio de Leyva was shut up 
with four thousand foot, and where the great quarrel 
was now to be decided. The Spaniards did all in their 
power to gain the Pope to their side ; but as usual he 
hesitated. He could not desire the victory of cither the 
French or the Spaniards, since in any case he would be 
at the mercy of the conqueror, who would naturally 
become the arbiter of Italy's fate. In fact, the interests 
of the Slates of the Church were now inevitably identiiied 
with the Italian national independence, and this gave 
great weight to the policy of the Pope. But neither 
Leo X. nor Clement VII. ever dared to soar to the lofty 
level towards which it seemed that events must perforce 
impel them. Although the best politicians of Italy, 
and Machiavclli in particular, made a thousand eflbrts 
to stimulate and spur them on, yet they never rose above 
trickery and subterfuge. 

Francis I. was strongly entrenched in his camp, while 
fresh German forces were pouring in to swell the enemy's 
ranks. He was still at the head of a numerous army, 
although he had despatched the Duke of Albany, with 
three thousand foot and two thousand horse to the south 
of Italy ; his Grisons troops had gone to defend the 
castle of Chiavcnna, and his reinforcements from France 
had been scattered on the road. He had the main body 
of the enemy in front, and Antonio de Leyva in his 
rear. And the latter had already made some fortunate 
sallies, in one of which the valiant Giovanni de' Medici 
had been gravely wounded, and thus put kors de combat 



The Battle of Pavia. 343 

for some time. Provisions were beginning to fail in 
Pavia, money to run short in the imperial camp. Every- 
thing, therefore, might have shown the king the expe- 
diency of waiting, and avoiding a pitched engagement 
But Pescara, being pressed for time, daily provoked him 
by well-contrived skirmishes, so that at last he deemed 
it cowardly to longer refuse battle. On the morning 
of the 24th February, 1525, Pescara forced his way into 
the French camp, by a breach made during the night 
in the wall of the park surrounding the encampment ; 
De Leyva made a sortie from Pavia ; the French, who 
were already prepared, moved forward in order of battle. 
At first victory seemed to smile upon them ; but then 
Pescara, at the head of the Spanish harquebusiers, suc- 
ceeded in routing their men-at-arms. Frundsberg gave 
equal proofs of valour with his landsknechts, and De 
Leyva joined the others in the general attack. The 
Swiss at Marignano had already begun to lose their 
prestige of invincibility, and now at Pavia they fell into 
confusion, and before long victory declared for the im- 
perial forces. France lost her best captains on this field ; 
her valiant army was defeated, and ten thousand corpses 
lay scattered on the road between Pavia and the Cer- 
tosa.* But the crowning blow was the capture of 
Francis I. on the battle-field. It was on this occasion 
that he wrote to his mother, the Queen Regent, the 
celebrated words : " I have lost all, save my honour and 

* Prof, de Leva speaks of 8000, Mignet of lo^cxx), Gregorovius of 12,000 
slain. Gakdardini states it to have been generally believed that more 
than 8000 French perished by the sword, or by dro¥ming in the Tidno. 
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"my life which has been spared."* Pescara de Leyva 
and Fnindsberg were the heroes of this battle, a more 
decisive one than any that had been fought for cen- 
turies,! inasmuch as it rendered Charles V. the most 
powerful sovereign in Europe and the arbiter of Italy, 
whose independence was now indeed lost 

A short time after the battle of Pavia there occurred 
a very strange incident that has been related and inter- 
preted in various ways by different historians. Among 
other things it proves very clearly that the Italians had 
not only recognized the desperate strait they were in, 
but yearned for deliverance from it, and that the idea 
formulated by Machiavelli in the exhortation to his 
Prince^ was also, if in a vaguer and lesser degree, the idea 
of many of his compatriots. Nevertheless, they lacked 
the qualities required to translate it into action. They 
all distrusted one another, only seeking, only hoping for 
foreign assistance. There was no man really capable of 
taking the lead in the great enterprise; and of all 

♦ " Madame, pour vous faire savoir comment se porte le reste de mon 
" infortune, de toutcs choses ne m'cst demcure que I'honneur et la vie, qui 
** est saulvc." These were the precise words pennc<l by the king. Pafntrs 
tT^tdt du Cardinal Grani'dlc^ vol. i. p. 250. Aime Champollion-Figeac, 
Captiviti du roi Francois /., p. 129. Vide also Mignet, Hivali/J, etc., 
vol. ii. p. 68 ; de Leva, Storia di Carlo K, vol. ii. p. 242. Tradition has 
somewhat altered the king's words, attributing these to him instead : 
•* Tout est perdu, fors I'honneur ! " 

t **Sie esl das grossartigste Schlachtenbild des XVI. Jahrhunderts, von 
**homerischer Erhat>enheit. Eine weltgeschichtliche Katastrophe hat sich 
'*darin concentrirte," Grt^orovius, GeschichU der Stadt Rom., vol. viii. 
p. 34 ; De Leva, Storia di Carlo K, vol. ii. chap. iv. ; Mignet, Rivalit^, 
etc., vol. ii. chap. vii. The French work makes too little account of 
Italian works on this subject, and especially as rcganls the very conscien- 
tious work of Prof. De Leva, which is based on original research. 
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men the least fitted was Pope Clement VII., whom 
fate, as if in irony, seemed to persistently thrust into 
the part of representative of the noblest national aspi- 
rations. 

On the 1st April, 1525, the imperialists, who although 
victors had exhausted their money supplies, made 
an agreement, binding both the contending parties to 
defend Milan from every hostile attack. The States 
of the Church, Florence and the Medici remained under 
the protection of the Emperor, to whom the Florentines 
— and this was the essential point — were to pay the sum 
^of ^00,000 ducats. But the insolence of the conquerors, 
their continual plundering and imposition of fines, were 
in no way checked by this agreement, but on the con- 
trary daily augmented. Hence the Italians were in- 
creasingly disgusted and irritated at being handed over 
from one master to another, and could not resign 
themselves to being henceforth utterly at the mercy of 
the imperialists, who, already rulers in Naples, were now 
victorious in Lombardy. But this discontent, however 
general, was entirely impotent The only powers in a 
condition to oflfer any resistance were the Venetians and 
the Pope. But the former only thought of their trade 
and their colonies ; the second could neither dare nor 
decide to do anything. 

Meanwhile the government of France was in the 
hands of the Queen Regent, Louise of Savoy, whose 
behests were received with unanimous compliance by a 
nation burning to resume the war in order to avenge 
their king and deliver him from captivity. This general 
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thirst for revenge, this desire to retaliate beyond the 
Alps, gave hope to the Italians. And the R^ent, betn^ 
aware of this, seized the opportunity to inform the Duke 
of Milan, through his brother, Maximilian Sforza, and the 
Venetians by other means, that she was ready to assist 
any general revolt against the imperial rule in Italy, to 
renounce on the part of France, all pretension to the 
Neapolitan throne, and to leave Lombardy to the Duke. 
The same proposal was made to the Pope, who instantly 
welcomed it with greater ardour than the others. Now. 
he thought, he could see the possibility of that national 
war of inde]K;ndence that had so often been suggested 
and discussed. Many had declared and now again 
repealed to him that this war would be the salvation of 
his States and confer upon him the glorious title of 
Deliverer of Italy, which Giulio II. had, at one time, hoped 
to obtain, and that even I^o X. had frequently professed 
to covet." The Datary, Giovan Matteo Giberti, was the 
man who chiefly encouraged and urged him in this 
direction. He was so inflamed by the idea of a national 
war, that he began to send despatches to ^e Papal 
nuncios and envoys extraordinary in order to excite 
the cour.igc of all the Italian potentates, bidding them 
" not to let slip an opportunity, that was the finest in the 
"world, for obtaining freedom and acquiring eternal 
" glory. "t These were the words employed by him in 
a letter of the ist July, 1525, to Ennio Filonardi, Nuncio 

* Guicdardini, Sttria i'liaHa, blc liv. voL vij. pp. 4, 5. 
t Letter of the 1st July, 151;, to Ennio Filoiurdi, Nuncio in Swiuer. 
land. iMltrt n Priieipi, vol. ii., at shcel 80/. Vcdciu, Zilellj, 157J. 
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in Switzerland, and on the loth of the same month he 
wrote to the Auditor Girolamo Ghinucci : " It is my 
" belief that the world is growing young, and that the 
" extreme misery of Italy will be transformed into the 
'* highest happiness,"* And he wrote to all in the same 
strain. The Genoese Domenico Sauli went to Milan, in 
the name of the Datary and also of the Pope, with a 
proposal for an Italian league with France for the libera- 
tion of Italy.t Shortly after, the Pope sent definite pro- 
posals to France. They were the following : Milan was 
to be left to the Duke, who could receive help from the 
Swiss ; Naples and Sicily to be freely handed over to 
' the Pope, and be at his disposal. France was to supply 
50,000 ducats per month until the end of the war, and 
meanwhile was immediately to pay two months in 
advance. She would also be bound to furnish 600 lances 
and 6000 foot at her own expense, together with a 
proportionate amount of artillery, and ten or more 
galleys, as circumstances might demand. And for 
greater security, a princess of France was to be given 
in marriage to the Duke of Milan. Thus a perpetual 
alliance would be concluded between France and Italy, 
and the latter, on being rid of the imperialists, would 
immediately send 1000 lances and 12,000 foot at her 
own expense, to release the king and aid France in 
every emergency. And France on her side, was to 
guarantee the same assistance to Italy. All would be 

* Letter of the loth July, 1525, to Goido Guidacci, in the Lettere ai 
Principiy vol. ii, at sheet 86. 

t Vide Moione's Esame in the Ricordi inediti di Girolamo MoronCy 
published by Count Tullio Dandolo, Milan, 1855, pp. 152-54. 
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in readiness for the commencement of the war on this 
side of the Alps, directly France should have pledged 
herself, by sending the first instalment of money, 
and giving her army orders to march.* And while 
Giberti was using every effort to push on these nego- 
tiations with France, he was at the same time urging the 
Italian potentates to venture on the enterprise, even 
without any help from abroad. But France, while 
strenuously inciting Italy to revolt and war, gave her 
no help beyond words. And being engaged in nego- 
tiations for the release of the king, her policy was 
hable to be changed at any moment. As for the 
Italians, they not only distrusted France, but distrusted 
one another, witliout any exception ; and therefore 
every one sought to keep open a way of escape in 
case the others should draw back. Consequently all 
endeavoured to give more or less direct warning of 
the plot to Charles V. or his representatives, in order 
to be able on emergency to declare themselves his 
faithful friends. This did not, however, prevent them 
from continuing the negotiations they had begun, being 
resolved to profit by them, if matters succeeded, as the 
phrase then went, ad votum. Such was the policy of the 
period. Charles V. and his followers behaved with 

" Lcller of Giberti 10 Canossa, French envoy to Venice, daied tbe Sib 
July. Gilietti stales thai these proposals were despatched to Fiance on the 
Tollowing day. Ltlteri ai Prinrifii, vol. ii., at sheet S5. In fact ibcf btc 
the idemicil proposals included in the Reditste mandaSt ad fat^ in fraitam 
per N.S., among the Documaiti cOHcemmli la vila di GimlamB Manm t , 
published by Giuseppe Miillcr, in the MisnUania di Sturia Italiarta of the 
Royal Tuna Association of National Hisloiy, vol. iii. pp. 436-37. Turin, 
1S65. 
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equal falsity, as we shall speedily see. The Venetians 
approved, but said that their decision depended upon 
that of the Pope. The latter, who had been the first to 
encourage the secret bargain, now showed equal eager- 
ness in warning the Emperor to keep good watch over 
his captains in Italy.* The Duke of Milan turned a 
favourable ear to the French suggestions ; but he, too, 
by means of the secretary Morone, immediately gave 
notice of them to the Viceroy, who advised him to con- 
tinue the negotiations, to see to what they might lead.f 
Meanwhile, Morone, on his side, was finessing to obtain 
from the Emperor the investiture of the duchy for Sforza. 
At last arrived Domenico Sauli, the Genoese, bringing 
with him from Rome the definite proposal for an Italian 
league against the imperialists. The moment appeared 
to be singularly propitious. Francis I. had asked to be 
taken to Spain for an interview with Charles V, and the 
Viceroy had conducted him there without the knowledge 
of Bourbon and Pescara, who had hotly opposed the 
measure, because for motives of personal interest they 
preferred to keep him in Italy. Pescara was specially 
furious against the Viceroy, and accused him in 



* Guicciardini, Storia tPItalia, vol. viii. bk. xvi p. 56. This writer 
tells us that the Pope was continually filled by suspicion and anxiety, and ac- 
cordingly, " from no intent to betray the n^otiations, but merely to prepare 
"a refuge in case the thing failed, paid the Kaiser the kind service of 
'* advising him to keep his captains in a good humour." These wamin 
were conveyed in a MemoriaU mandato d^ordine del Papa CUmente VII, ^ 
a Monsignor Famese, Vide, Papiers d*Etat du Cardinal CrattvelU, vol. i, 
p. 295. De Leva, Storia di Carlo K, vol. ii. p. 287. 

t Morone also declares this in his Esame, Dandolo, Picordi, etc., 
p. 152. 
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his rage of having shown cowardice at Pavia, by bis 
frequent cries of: "We are lost!" He added that 
he was ready to prove the truth of his assertion at the 
sword's point* And he even seemed to be irritated 
against the Emperor, believing him to have sanctioned 
the Viceroy's proceedings. For these reasons 5auli 
found a willing hearer, when he spoke to Morone of the 
proposed league, and in the name of the Pope and the 
Datary, suggested the idea of offering the kingdom of 
Naples to the angry and discontented Pescara, on 
condition of his frankly adhering to the league and 
assuming its military direction. f Sforza's secretary 
seemed enchanted by the proposal, and from that 
moment became the chief manipulator of the plot, and 
the leading agitator of Italian politics, without, how- 
ever, ceasing to urge the Emperor to grant the 
investiture of the dukedom to his own lord. He, too^ 
and even more than the rest, was anxious to keep open 
a way of retreat, that might at any moment become a 
necessity. And he contrived to do all this in a way of 
his own and one befitting his strange character, singular 
intellect and audacity, and the faithlessness that was 
as conspicuous in him, as in all other politicians 
of the age. The result was a dark and shadowy 
drama that long remained a mystery, and that even at 
this day, after prolonged research and the discovery of 
many new documents, has not been entirely cleared up. 
Morone was MachiavelH's junior by one year only; 
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he had studied Latin and Greek literature and juris- 
prudence. Then, entering on a political and adminis- 
trative career, he served many different masters in the 
capacity of secretary, chancellor, etc He made rapid 
way upon this road, because, besides intellect, he was 
not only possessed of an audacious and enterprising 
character, but of enormous cleverness in penetrating the 
windings of diplomacy, and thus speedily gained the 
name of having one of the best heads in Italy. In 1499* 
when Lodovico Sforza took to flight, Morone was his 
secretary, and arranged the terms of the surrender ; 
and although these were not accepted by the French 
invaders of Lombardy, he was soon after taken into 
their service. Later, he promoted the choice of Lodo- 
vico's son Massimiliano as Duke of Milan, and served 
him faithfully, zealously, and courageously until the 
young Sforza, worn out by his numerous trials, re- 
signed himself to perpetual banishment in France. 
After undergoing many other vicissitudes Morone 
worked hard, when the imperial fortunes were again 
in the ascendant in Italy, to procure the nomination 
of Sforza, Lodovico's second son, to the dukedom 
of Milan. He became secretary to the new prince, 
and negotiated in his name for the investiture of the 
duchy, which was at first offered by the Emperor on 
inadmissible conditions that were afterwards modified 
and accepted. At the same time he took a most active 
part in the conspiracy by negotiating with the Pope 
concerning the Italian league with France against the 
Empire. He undertook the task of winning over 
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Pescara, and had already plunged into the work with 
so much zeal, showing himself so convinced of success 
and pursuing it so hotly, that he was long considered 
the original author of a design that, on the contrary, 
had been first conceived in Rome, 

At that time Pescara was reputed to be the first 
general in Europe. A very ambitious and wholly 
unscrupulous man, he was now irritated by the departure 
of Francis I., and also by the idea that he was in- 
sufficiently appreciated by the Emperor, Although of 
Spanish origin, and an enemy of the Italian name, he 
was yet a native of Italy, and could not be supposed to 
be utterly callous regarding the fate of his own country. 
At all events, the promise of a great kingdom seemed 
a sufficient bait to lure him to the cause. Morone had 
immense confidence in his own intellect and eloquence, 
and accordingly never doubted of being able to aeduce 
the ambitious soldier by the prospects of a royal crown, 
the exacerbated spirit by the offer of means of revenging 
himself, liberating his country, establishing his fortunes, 
and acquiring immortal renown. He therefore sought 
an interview with Pescara. and after demanding and 
obtaining his pledged word as an honourable soldier to 
preserve secresy in any case, he revealed the design of 
his partners in the league, and laid the great proposal 
before him, inviting him to be the leader of the enter- 
prise. He reminded him of the universal suffering and 
oppression of Italy, and her need of a deliverer; gave 
a vivid picture of tlie glory of liberating the country, the 
happiness of possessing a kingdom, the holiness of a war 
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desired by the people, assisted by France, and blessed 
by the Pope. He referred to the examples of ancient * 
and modem history. Although with less eloquence 
he must then have expounded the identical ideas ex- 
pressed at the conclusion of the Prince, 

But his listener was a soldier equally insensible to 
eloquence and to historic memories, and with no eye but 
for the present and present realities. Pescara was 
aware of the strength of the Imperial arms, the weakness 
of those of the Italians always at discord among them- 
selves, always suspicious of one another ; and he also 
knew how little reliance could be placed in the assistance 
promised by France, who for the sake of releasing her 
king might at any moment be brought to submit to any 
conditions. Besides, he was suffering from a malady that 

* This is how Pescara described the interview in one of his letters to the 
Emperor : *' Y dende algunos dias vyno Hieronimo Moron a hablarme per 
" grandes arodeos y ultimamente dedrme que sy yo le prometia la fe de le 
'* tener secreto, que el me d3rria y descubriria grandes cosas. Yo le dixe 
'* que le temia secreto, y le dj la fe. Descubriome el mal contentamyento 
" de toda Italia, y como todaelladisponya y determynavasalyr de sugecyon, 
** y de Francia abya grande correspondencia y requyrymyentos, y que sy yo 
'*querya sentirme de como me avyan tratado, y de la forma con que pro- 
**curavan y abyan syempre procurado abaxarme, y acordarme que abia 
"nacydo Italiano, y que glorya podia ganar en ser el libertador de la 
" propria patria, que en my mano era ser la cabe^a y el cap)rtan de toda 
"esta empresa, y que el creya, que todos concorreryan en darme el reyno 
" de Napoles, y que abia tan grandes cosas y tan grandes cymyentos, que 
** yo vena que era razon de venyr cuello y que podria byen salyr lo que se 
'*desifiava.'* Letter of the 30th July, 1526, duplicate of one of the 25th, 
in the Documenti che concemono la vita pubblica di Girolanio Moroni^ 
collected and edited by Giuseppe Miiller, p. 358 and fol. This is the third 
vol. of the Miscellanea by the Turin Royal Association of National History. 
Vol. ii. contains the LetUre ed Orasioni Latine di Girolamo Aforone, 
edited by Domenico Framis and Giuseppe Miiller. 

IV. 2 A 
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must shortly cany him to the tomb. Consequently he 
had no inclination to accept bills at a long date. But 
neither was he a man to decidedly reject the highly 
flattering promises made to him by Morone in name of 
the Pope and the other powers. For, in conclusion, either 
the enterprise might succeed, in which case he would 
certainly have been ready to accept the oiTer, or there 
might be no possibility of making it succeed, and even 
in this case it suited him to feign consent to and com- 
plicity in the plot, in order to profit by his knowledge 
of it, to disclose it to the Emperor. Meanwhile, too, 
he might be able to extract money from the allies ; 
and this was pressingly needed for his army, which 
was destitute of everything. Accordingly, after binding 
himself to secresy and learning the proposed plans, he 
neither accepted nor refused the leadership of the 
enterprise, but hastened to point out the grave diffi- 
culties in the way, declaring that first of all he 
must be certain of not having to violate the rules of 
honour by which he was traund as a soldier and vassal 
of the Emperor. He would have the case examined by 
competent persons ; advised Sforza and the Pope to do 
the same, although of course in general terms, without 
naming any one, in order that no hint of the precious 
secret might ooze out The replies of the Pope and 
Sforza were not long in coming, although the inquiry 
bore too much the appearance of an empty pretext The 
generals of that period never held themselves bound by 
national ties, and least of all could the Neapolitan 
Pescara have any duties towards Spain and the Empire. 
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He was only bound by those duties as a vassal to which 
he had in fact alluded. But he was instantly asked to 
remember that Naples was a fief of the Church, and that, 
if disposed, he might at once renounce his possessions 
in Spain for the sake of obtaining a kingdom. Posi- 
tively, according to the ideas of the period, there was 
nothing extraordinarily unusual in the proposal now 
made to him. Had not Bourbon deserted France to 
enter the imperial service? Had not the Prince of 
Orange done the same, and had not Pietro Navarro 
gone over to the French camp from pique against Spain ? 
Although posterity stigmatized these men as traitors 
to their respective countries, yet they were still num- 
bered at that day among the most esteemed and 
respected captains, and as merely deserving a certain 
modicum of blame for having forsaken their natural 
rulers.* Assuredly, Pescara was not one to pretend to 

* On this subject it is useful to refer to the essay of Mons. Ch. Paillard 
in the Rivue Historiquty iii. ann^, tome viii. (7th December, 1878) pp. 
297-367. Documents relatifs aux projets tthasion de Francois /. , prisonnier 
h Madrid^ ainsi qu^ h la situation intirieure de la France en 1 525, en 1 542, 
et en 1544. At page 316, the author remarks that notwithstanding the very 
grave injuries suffered by the Constable de Bourbon at the hands of 
Francis I. and the Queen Regent, they did not serve to excuse an act 
of treason endangering the safety, not only of the royal authority, but of the 
nation itself. '* Toutefois on se tromperait singuli^rement, si Ton pensait 
'* que Bourbon ait ^t^ jug6 par les contemporains comme il I'a ^t^ par la 
" posterity ; si Ton supposait que lui m8me ait senti sur sa t^te ce poids 
*' ineluctable de honte, de m^pris, de reprobation et de haine, dont 
"aujourd'hui tout traitre a pleinement conscience. ... A cett^ ^poque, 
** I'id^e de patrie, aujourd'hui si puissante et pour ainsi dire souveraine, 
** existait 4 peine, ou du moins ^tait fort obscurcie par I'id^e feodale, encore 
"dominante. . . . Sismondi a sur ce point un mot tout ^ fait topique: 
"Les lettres des plus grands seigneurs de cett^ ^poque, oil il est question 
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nicer scruples than other men, and had he really desired 
to change his flag, might easily have found reasons 
or pretexts for discontent, especially when instigated 
thereto by the Pope. 

The negotiations were actively pushed on ; but Fran<^ 
only gave help in words and did not stir." Pescara con- 
tinually demanded more money, which it was necessary 
to give him ; and meanwhile it became known, to the 
surprise of all, that more landsknechts were pouring 
down from the Alps. Then it was repeated on all sides 
that the Emperor was already aware of the conspiracy. 
In fact, Pescara had kept him informed of everything in 
frequent despatches, pressing him to come to terms with 

"du connftublc, ne t.-iisseiit pas, <Iit il, ctilrevoii Ae blame." In lulf, 
where feudal [ radilions had far less power, and csperially in Florence, where 
Ihe Republic had grcally forwarded the development of the natioiial idea, 
historians were more severe in iheir judgment of Bourbon ; yet even ihej 
genenlly speak of his treason to his sovereign, not to his country. Vettori, 
afler relating Bourbon's death under the walls of Rome, adds: "A man 
" undeserving of so honourable a death, after the treason done lo hit 
" roaster." Sammario dttia SloHa d' Italia, p. 379, Guicciardini (vol. *i3. 
bk. Kvi, p. ^^\ says that although in SpaJn the Bourbon was received wiA 
great honour and as a brother-in-law by Charles V., yet that Ihe nobles <S 
the court "abhorred hitn as an infamous person, styling him a traitor lo hb 
" own king." 

• On the 5th October, G. Batia Sanga wrote to the French ambusiidot 
in Venice; " Parluriitl moHtts, nascilttr fidiculns mm. I ihinlc that I 
"may well begin in this manner, since this resolution announced by Ibe 
" French so many days ago, as though il were the advent of the McsBab, 
" of sending help to Italy, has proved to be much less than thai which they 
"sent lo olTer by means of Ixircmo Toscano. Surely they cannot deem al] 
" Ilaliani such fools as. in the simple hope of their good faith, to give 
"themseWea tied and bound into their hands, in order 10 improve their 
"poiution with Ciesar, which, it may be suspected, is probably their real 
'* object, this oITer being as generally known at Court, as though it were 
•' only intended lo inspire Cxsar with abirm." Lettert at primipi, voL ii 
p. 94'. 
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France without delay, because all the world in Italy 
was against him, all yearning to drive away his army, 
and that there was a universal hatred for the German 
and Spanish name.* Giberti's letters clearly show us, 
that it was known in Rome that the conspiracy was no 
longer a secret for any one, and it was surmised that 
Morone had played the traitor as well as Pescara.f 
Directly the Duke fell seriously ill, Morone declared to 
Pescara that he would rather yield the duchy to the 
Emperor than procure the restoration of Massimiliano 
Sforza, who had proved himself so incapable of its 
government And he did not confine himself to words ; 
but, although the Venetians and the Pope, with whom 
he was then plotting, had proclaimed themselves entirely 
hostile to the idea, he had prepared everything for the 
execution of his plan in the event of the Duke's 
demise. J No one, however, had ever calculated upon 
the good faith of Morone and Pescara, but rather upon 
their selfishness and ambitioa It was thought that if 



* See the correspondence of Pescara with Charles- V. in vol. iii of the 
before quoted Miscellanea di Staria Italiana. 

t The Datary, Giberti, wrote to Sauli in a letter of the 19th September, 
1525 : how from many quarters the Pope had been warned that Morone 
and Pescara were betraying him, and that many persons alluded to the 
negotiations carried on by the allies, and related their minutest details, so 
that it was plain that all was now public. This naturally gave rise to the 
gravest suspicions. Nevertheless, Giberti still trusted or feigned to trust in 
Pescara, and still more in Morone, being unwilling to credit that they 
could be ignorant of the immense advantages to be reaped from the success 
of the conspiracy. Lettere a$ Prind^, voL iL at sheets 91 and 92. 

X He declares this himself in his J^sanu^ pp. I75-I77t and Pescara also 
states it most emphatically in his letters to Charles V. Vide letter 
8th September, 1525, to be again quoted later on. 
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the conspiracy had really any chance of success, both 
had too much to gain to be likely to abandon it ; but 
it was always expected that they would betray it and 
apply to the Emperor directly that probability should 
fail. Accordingly, their main cause for anxiety and 
discouragement consisted in the arrival of the lands- 
knechts, the non-arrival of any succour from France, 
and the absence of all present hope of obtaining it. 

There was also mutual suspicion between Pescara and 
Morone. The latter was aware of being greatly detested 
by the Spaniards, above all by De Leyva, who had 
threatened to murder him if he could get him into his 
hands. He knew Pescara well, and had said to Guic- 
ciardini : " that there was no one in Italy of greater 
" malignity or less good faith than he." ■ From all sides 
warnings came to him to stand on his guard or he would 
come to a sad end in Pescara 's hands. He himself spoke 
of these rumours to the marquis, but wound up by 
declaring: "I trust in your Excellency, as I trust in 
"God."*t" And the imperial captain, in his letters to 
Charles V. revealing the conspiracy and the promises 
and speeches made to him by Morone. said that he stitl 
felt sure of leading him as he chose.J: In truth they 
were both playing a double game, and were both aware 

• Guicciardini, Staria (T/ialia, vol, viii. bk. xvi. p. 67. 

t Miuttlaata already quoted, vol, lij. p, 407 ; lelter of the jlh Sep. 
tember, 1525 ; De Leva, Storia di Carlo V., vol. ii. p, 395. 

X PescBTa wrote lo ihe Empciot, in bbletlet of theSlhSepiember, 15*5: 
" Teogo por fc, que li cl duquc muerc, que Geronimo Moron hori ultimo 
*' de pDtcDcia en servicio de V. M,, pero en cslo [rova ruyn todo el poaible : 
" d vcrdod que muestrH cnteiuDeDte fiar de m), y tiempre lo iniygo a lo 
" que quicio." MUttUanta, etc, voL iii. pp. 423, 423. 
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of it Pescara had allowed it to be understood that he 
would not hesitate to take the thing in hand could he 
feel assured of the crown that was promised to him ; but 
that he had never been able to deceive himself so far as 
to believe in the possibility of obtaining it Morone, on 
the contrary, had been far more credulous ; although less 
so than was supposed. He was not blind to the diffi- 
culties obstructing the enterprise, and knew that he 
risked his head if he should unduly compromise Pescara. 
Yet his knowledge of the latter s secret desires helped to 
reassure him, and on the other hand, he had clearly 
given him to understand, that, if the enterprise should 
really have no chance of success, he too would be ready 
to thow himself heart and soul into the Emperor's cause. 
For these reasons, when invited to the Castle of Novara 
for a conference with Pescara, who was then ill, he 
accepted and went, in the company of De Leyva, although 
warned by every one that he was rushing on his de- 
struction.* 

On the 13th October he had a first interview with 
Pescara, a second on the 15th, and then was taken 
prisoner f on his way out, and conveyed to the Castle 

* Guicciardini, Staria d* Italia^ vol. viiL bk. rvi. pp. 66, 67 ; De Leva, 
Storia di Carlo V., voL ii pp. 295, 296. 

t Guicciardini (loc. cit., p. 67) and many other historians declare that 
during the conversation between Pescara and Morone, Antonio de Leyva 
was listening behind the arras where the marquis had concealed him. But 
De Leva {Staria^ vol. ii. p. 297) refuses, we think rightly, to credit this 
tale, because no mention of it is to be found either in the Rapporto of Rosso 
deir Olmo, 17th October, 1525 (in Marin Sanwio^ vol. xi. p. 71), or in the 
Cronica of Grumello. For in £Bu:t there was no longer any secret to be 
discovered, all being as well known to De Leyva as to Pescara. 
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of Pavia, On the 24th Pescara came to interrogate him, 
accompanied by De Leyva and the Abbot of Nazaria. 
There was little either to be asked or answered, for 
Pescara already knew all, and knew it from Morone's 
own lips. Nevertheless the latter wrote his confession 
with his own hand. After protesting in it against the 
unjust violence to which he had been subjected, and 
against this violation of good faith, he told the imperial 
general that he could reveal nothing more than what 
he had frequently said and repeated. He then traced 
the whole history of the conspiracy, recalling the offer 
of the Neapolitan kingdom, and the negotiations for 
conferring the investiture of Milan upon Sforza, who had 
declared his acceptance of it, while carrying on his 
arrangements for a national war against the Emperor." 
This last declaration was the pretext of which Pescara 
availed himself to go straight to Milan and take posses- 
sion of Lombardy. 

And now from one moment to another every one was 
expecting to hear that Morone had already been put to 
death, when, to the universal astonishment, Pescara 
published a decree of the 27th October to the effect that 
he intended to hold the person of the prisoner in his own 
keeping, and ordering that the iatter's posses.sions should 
not be seized but left in the hands of his wife and 
children, who were to be treated with every respecLf 
And tlien, feeling that his end was at hand, for in fact 
he died on the 3rd December, 1525, at the early age 



O Dandolo, RicarJi, etc, pp. K)I, 
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of thirty-six years, he made a will, in which he recom- 
mended not only the life but the liberty of Morone to 
the Emperor's mercy, imploring every possible benefit 
in his behalf, "since otherwise I should hold myself 
" guilty." * The Abbot of Nazaria and the Marquis del 
Vasto wrote in singular haste to Morone to inform him 
that Pescara had recommended him to Charles V. and 
added that he might rely upon their good offices in his 
favour. And even De Leyva, who had never had any 
liking for him, wrote to him from Milan on the 25th 
March, 1526, in the following terms : 

" It shall be contrived that your Excellency may rest 
"satisfied. So, once more I pray you to be of good 
" cheer, for I will do for you all that I would were done 
" for myself, and I recommend myself to you." t Never- 
theless, Morone was detained in prison at the pleasure 
of the Constable de Bourbon, who had assumed the 
command of the imperial army, and kept him as a 
hostage, in order to obtain money, of which he was now 

* << Item. I bequeath you Hieronimo Morone, who is now m prison, and 
" I would pressingly supplicate your Imperial Majesty to grant him his life 
'' and every other benefit possible, and I would that nought of that which 
*' I have discovered to the advantage of your Majesty should be held as a 
*' condemnation of the above mentioned prisoner, even allowing that he 
*'may have failed to do that which he should have done. Your Majesty 
"will graciously grant my request, since otherwise I should hold myself 
"guilty Cperchi altrimenti me reputerei essere caricato')." Dandolo, 
Ricordiy p. 202. It is impossible to ascertain with any certainty what was 
**qu€Ue opera che dovezHi fare ;" it may possibly be an allusion to some 
promise made to Pescara by Morone during the progress of the conspiracy, 
or while he was in prison. It is certain that he promised a large sum 
of money as a ransom, and was then unable to pay it all at once. 

t Vide the letter in Dandolo, Ricordi^ etc., p. 204. 
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in the utmost need. After extracting many thousand 
ducats from Morone in this way, as well as a bond for the 
sum of twenty thousand more, on the ist January, 1527, 
he signed a decree in which, although charging him with 
conspiracy, and accusing him of unjust extortion of coin 
for his private advantage, he extolled his talent, courage, 
and experience and the services formerly rendered by 
him to the Emperor. And he ended by stating that in 
consideration of these merits, of the money recently 
supplied by him at a moment of extreme need, and of 
his declared purpose of again rendering useful service 
to the Emperor, he released Morone and granted him 
full pardon for all his crimes." And, what was more 
important, he shortly after nominated him commissary 
general to the imperial forces. In fact, we find him ful- 
filling the duties of this office under the walls of Rome. 
at the time of Bourbon's death. Then came the sack of 
the Eternal City, and while Clement VII. was shut up in 
the Castle of St. Angcio, Morone played a very pro- 
minent part in the negotiations then set on foot for his 
release. By the aid of his talent, energy and experience 



• PrivilegiuiH, gratia el rtttitulie tlariisimi rtm. H. Moroni, in Dm- 
dolo's Kicordi, etc., p. aog and fol. : " Ul n^ari non possei euto ipsum 
"non mediocrem partem habuisse in vicioriis cjuibus. S. C. M. lulUn 
" polilus est. . . . Animadvertemespraeterea eiusdem comitis H. Moroni 
"pntcipuas aoimi dotes, ingcnli acumen, longutn remm ardnanim el 
"giandium usum, onimi forliludincm el inviolabilem e^a cos principcs 
" Hdem, quibus aliquandoservitutem suam oblulit et dicavil. . . . Acceeit 
" pneteiea ul in prxsentibos rei pecuniaiix necp&silatibus, ft in lanlo ras- 
" linendorum exercituum oneri, cum nihil >il magis nccessorium pecDaiKi 
" eaeque consnmptus sint ingenles et fere intoUembiles, i£ ipse comci 
" Hicronimus de notabili pccuniarum quanlitate nobis subvenil cl sub- 
"vcnlunueEt, etc." 
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he rose higher and higher ; became as it were the 
guiding spirit of the evils wreaked upon Italy by the 
imperialists, and was in the camp of the army be- 
sieging Florence, on the last day of his life, the 15th 
December, 1530.* 

The result of all this was to involve men's minds in 
numberless doubts, numberless uncertainties as to 
Morone's character, and the true meaning of the con- 
spiracy. And these doubts and uncertainties swelled to 
exaggerated proportions when attempts were made to 
discover a great patriot in a man whose sole and unceas- 
ing aim was to make his way in the world, and who had 
always changed sides to suit the personal interests that 
prompted his every act Regarded as a patriot, his 
conduct remains as absolutely inexplicable as that of 
Pescara, De Leyva, and De Bourbon. How was it that 
Morone, in the face of general warning, and with certain 
knowledge that Pescara was now in perfect agreement 
with the Emperor, ventured to place himself in the 
former's power ? And how was it that Pescara spared 
and recommended him? To attribute conscientious 
scruples to the marquis would be a sheer absurdity. 
He had never been possessed of any, and there was 
ho reason for his conceiving any then, if he had never 
had them before. It would be still more impossible to 
imagine that scruple or any similar motive could serve 
to explain the conduct of De Leyva, Bourbon, or 

• Besides the various works from which we have quoted, we may refer 
the reader to a careful monograph on Morone, by Signor G. £. Saltini, of 
the Florence Archives, published in the Archivio storico italiano^ series iii. 
vol. viiL port i. pp. 59-126, of the year i868. 
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Charles V. himself, for they had held out no promises^ 
and were not called upon to show any tenderness to 
wards a conspirator. Morone was never credited with 
patriotism by the contemporaries who knew him, nor 
even by those who urged him to join the conspiracy." 
Guicciardini, in his History of Italy, professes himself 
unable to comprehend the blindness prompting Mororte 
to deliver himself into 4he hands of Pescara, whose 
cruelty and falsehood were so well known to him. But 
the same historian, on hearing of hig imprisonment, 
wrote to Rome in one of his Legasioni ; " I fear that by 
" means of his weathercock policy {girandole), he will 
"soon contrive to counsel and direct the imperialists to 
" the hurt of ihc allies ; " " and so it fell out 

Hut although his contemporaries could only judge 
Morone by their personal knowledge of him, the docu- 
ments that have been brought to light in our own day 
enable us to see more clearly how matters really went^ 
Morone, who had served many masters, and was quite 
ready to serve more, was studying how to gain additional 
power under the Duke of Milan, when the plan of the 
league and the offer of the Neapolitan kingdom to 
Pescara, were communicated to him from Rome. Both 
league and war harmonized with the real interests of 
Italy, with a need that, if not strongly felt, was still very 
generally understood by the Italians. Had Pescara 
really promoted the enterprise it might have achieved 
success, and by its success both he and Morone would 

" Guicciardini, Oftn inidilt, vol. viii. p. 331, leuer of the 3yA Oclo- 
brr, 15x5, ilaled froiD Faenia. 
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have become very powerful personages. Therefore the 
proposal was made and accepted on the tacit and 
reciprocal understanding that, should it prove impossible 
to attain the desired end, both would again devote them- 
selves to the Emperor's cause. As we have seen, Morone 
had proved this by his deeds, when the Duke seemed to 
be at the point of death. Pescara, who had likewise gone 
very far, had also secured hi^own safety by revealing 
everything to Charles V. He had remained a member 
of the conspiracy, making his colleagues furnish supplies 
for the maintenance of the army, and had gone on in the 
increasing belief that, if manipulated by himself and the 
imperialists, Morone would prove an excellent instru- 
ment for the conquest of Italy, directly he, too, should 
realize the impracticability of the plot Besides, as events 
afterwards showed, Morone was specially adapted to 
point out from whom most money could be extorted in 
Italy, and the imperialists were so constantly in need of 
funds as to frequently find themselves on the point of 
having to disband their troops. Morone, too, was very 
wealthy, and might furnish supplies from his own pocket, 
as he afterwards furnished them to De Bourbon. 

Accordingly, when Pescara had him in his grasp, he 
subjected him to trial rather as a matter of form and for 
the extortion of money, or in order to have a slight 
pretext for seizing Lombardy, than in the hope of 
obtaining any new disclosures. His unusual benignity, 
and his recommendation of him to the Emperor, were 
certainly dictated by his desire to win for the imperial 
cause the co-operation of one who had avowed himself 
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ready to serve it, and who might prove to be of the 
highest utility. 

This conspiracy, therefore, teaches us that the idea of 
making Italy achieve her independence by means of her 
own resources, was present to many minds, and might 
have been accomplished could any great and valiant 
leader have been found to carry it out by force of arms. 
For, although Italy was weak, her enemies were at war 
with one another, and so disorganized that they were 
often on the point of being destroyed almost without 
being beaten. But the required leader was not forth- 
coming. At decisive moments every one sought to act 
on his own account, and all genuine combination of 
forces became an impossibility. This idea of national 
independence, although so often discussed from the 
days of Julius II., was then welcomed by the Italians 
rather from literary enthusiasm, and for the forwarding 
of local or personal interests, than from any general and 
strongly felt need of a common country. Therefore it 
was impossible for it to lead to any great and durable 
result Even Machiavelli himself had no clear percep- 
tion of the idea, so long as he was .secretary to the 
Republic, and indeed showed himself ready to sacrifice 
everything to the interests of his own little city. But 
once out of office he was the only man to discern this 
idea, and to realize it intensely without hesitation or 
dubiety of purpose. He then expounded it with lofty 
eloquence, and sought to convert others to the same 
faith. Accordingly, from that time forward his energies 
were spent in passing from illusion to illusion, from 
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hope to hope, doomed to behold the fading of the dreams 
by which he was unceasingly dominated. But we have 
no reason to believe that he ever cherished the most 
transient illusion as to the conduct of Morone, although 
the conspiracy might almost seem to have been inspired 
by the Prince and the Discourses, No one of the 
participators in it, had a shade of the energetic and 
honest patriotism which Machiavelli knew to be the most 
essential requirement for the execution of the great idea. 



CHAPTER XV. 

The advance of the imperial army into Lombardy— Guicciardioi ms 
President of Komagna, and as Lieutenant at the camp — Machiavdli's 
return to public life — His journey to Rome — His mission to Gaicdar- 
dini at Faenra — His journey to Venice — His correspondence with 
Guicciardini — His nomination as chancellor of the Procuratori deile 
Afura — His superintendence of the works for the fortification of tbe 
city. 

The imperial army now in possession of the duchy of 
Milan, and commanded by Constable de Bourbon, was 
confidently preparing for its onward march, and fresh 
events still more fatal to Italy had become inevitable. 
Ui)on these events the attention of Italian politicians 
was now concentrated, for all were in one way or another 
concerned in them. Even Machiavelli was again drawn 
into the vortex of public business, and was frequently 
despatched to the camp of the allies, where he found 
Guicciardini established as the Pope's Lieutenant These 
two Florentines exerted all their energy, all their skill, 
and fruitlessly displayed the best points of their re- 
spective characters. But Machiavelli being already 
advanced in years and near to his death, still in a sub- 
ordinate position, and in the service of a. State that was 
itself dependent on the caprice of a Pope, could do little 
more than manifest the excellence of his intentions, his 
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ardent patriotism and his grief for the unhappy fate of 
his country. Guicciardini, on the other hand, was in 
his prime and invested with very high authority ; so for 
him this proved the most splendid phase of his political 
career. He had a representative in Rome in the person 
of Messer Cesare Colombo, to whom he constantly 
sent despatches, of which the contents were to be com- 
municated to the Pope and the Sacred College. These 
despatches give us a faithful portraiture of the events 
of the time, and bear emphatic testimony to the breadth 
of his political intelligence and his excellence as a 
statesman. 

Having been sent as governor in Emilia, he had won 
much applause by his great energy and promptitude 
during the war in that part of Italy. Accordingly, in 
1524, he was nominated President of Romagna, with 
the mission of pacifying a province long torn by party 
strife, and stained by continual crimes. His intention 
was to first terrify the guilty by rigorous measures, and 
then rule with clemency. But after insisting on the in- 
fliction of capital punishment in the case of a criminal, 
" plunged up to his eyes in guilt," he discovered that he 
had to face far greater difficulties than he had expected.* 
The malefactors appealed to the Pope for protection, had 
themselves recommended to mercy and obtained safe- 
conducts. This quickly caused an increase of crime, and 
weakened the authority of the President, who became 
irritated and alarmed." t A certain Bastiano Orsello, 

* 

• Ofiere inedite^ vol. viii. p. 28, letter of 1st June, 1524. 
t Ibidem^ voL viii. p. 66 and fol., letter of 12th July. 

IV. 2B 
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who had killed his grandfather, and was accused of 
having committed sixteen or eighteen murders during a 
riot, as well as innumerable acts of rapine, obtained the 
protection both of Giovanni de" Medici and the Pop&* 
And while Guicciardini complained of one criminal, 
another was pardoned, so that he was driven to exclaim 
in disgust : " It were belter to acquit all the assassins and 
beg them to commit worse crimes I By heaven, this has 
been a fine caprice ! Murderers have been seen at targe, 
who had played at ball with their victims' heads in the 
public squares of ForU."t Yet he was able to profit by 
the graver anxieties that assailed the Pope, and carry 
out his own measures in such fashion that by the close 
of the year he could boast of having established order in 
Romagna-t 

He then turned his attention to the events taking 
place outside Romagna, giving decisions and counsels of 
so much Justice and truth that they may sometimes be 
regarded in the light of prophecies. Shortly before the 
battle of Pavia, he declared it to be his opinion that the 
imperialists would prevail.§ And when his words were 
verified, he added : " Henceforth everything will turn to 
our disadvantage. The Italians are not strong enough 
for resistance, and capitulation will bring about our en- 



* Ofert imdite, vol. viii. pp. 66 and loo, lelteis or the IZlh July and 7tb 
Sq)t ember. 

t Ibidim, vol. viii. pp. iii atid 113, lelter from Forll of 7th tod 8th 
Seplembcr. 

X Ibidtm, vol. viil pp. 126 and 153, Ulten of the t3th Onobet tad 
aSth Novembei. 

% iHtUm, vol. viiL p. 171, letter of the igih January. 1535. 
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slavement* This would be the moment for daring 
designs, and I should applaud him who would adopt a 
course with prospects equal to its perils, f It is vain to 
hope for aught from the French, who take no thought 
for the morrow and will be ready to consent to every- 
thing for the sake of releasing their king. I well under- 
stand that just now every good brain is puzzled ; but he 
who sees that by standing still he will be overwhelmed by 
destruction, ought to prefer the worst dangers to certain 
death." % And upon hearing of the capture of Morone, 
whom he had never trusted, he wrote : " Now the im- 
perialists will delay no longer. They will perhaps decide 
on taking instant possession of the Milanese duchy, 
and probably succeed in doing so through the weakness 
of the duke, or by some fresh turn on the part of 
Morone. And we have nothing to hope for, because 
they will push still farther on to occupy the States of the 
Church, or to overthrow the Florentine State, or to 
do even worse should they find the opportunity. The 
Emperor wishes to be master of Italy, and can never 
be the friend of any one likely to prove an obstacle to 
that purpose. It is vain to hope for aught from a treaty 
with France, who is now prostrate, for it would always 
be to our hurt No treaty could be durable without the 
release of the king, who would observe no conditions 
that should prove to his disadvantage. The truth is that 
Caesar will accomplish his purpose while the others are 

• Opere inediUy voL viii. p. 201, letter from Forll, of 25th March, 1525. 
t Ibidemy vol. viii. p. 246, letter from Ravenna, of 28th May, 1525. 
X Ibidemy vol viii. p. 257, letter from Faenza, 15th June, 1525. 
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slumbering ; and so he will prevail over all, not by superior 
strength, but by the fatali otnnium ignavia.^ These 
words seem to clearly foretell the progress of the Ira- , 
perialists towards the sack of Rome and the siege of 
Florence. Nor did Guicciardini alter his opinion on 
learning that an imperial envoy was proposing terms, and 
that the Pope was in treaty with him, " The Emperor," 
he wrote, " seeks to crush France and the Venetians, and 
must first therefore assure himself of the Pope, and 
this he will do as soon as he has completed the Milanese 
business. In any case he will become the arbiter of Italy. 
The Pope will be a sovereign in name only, and will for 
the present be mocked with plans that will end in smoke.t 
But I have the greatest fear that he will adopt the most 
unworthy course. Those that dread war should be shown 
the perils of peace. Over-prudence is now imprudence, 
and it is no longer possible to undertake measured enter- 
prises. It is indispensable to resort to arms to avoid a 
peace that makes us slaves." t And this even was veri- 
fied. War became inevitable, and Guicciardini was 
called to Rome, to be first asked for his advice and then 
despatched to the camp as Lieu tenant- General. He then 
entrusted the government of Romagna to his brother 
Jacopo, leaving him long and minute written instructions 
that are additional proofs of his aptitude as a ruler.§ 

Now at last the moment had come for Machiavelli's 
reappearance upon the political stage. We find him still 

• Ofm intdiU, vol. viii. p, 321, lelter of 13rd Oclober. 1525, 

t iUiitm,vyi\. viii. p. 360, leUerof nth December. 1515. 

J IbiiUm, »ol. viii. p. 3W. lelter of 24ih Dceemba. 

g UiJm, vol. viii. p. J93 and fol. 
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of the same temper ; still buffeted by fortune ; occupy- 
ing very modest posts, exalted by vivid enthusiasm for 
his Italian motherland, and striving vainly to save it ; 
always dominated and transported by his constant 
ideals. These ideals of his that so often made his con- 
temporaries regard him as a fantastic visionary, now seem 
to us almost sublime and prophetic, exactly because 
they are more in sympathy with our own than with his 
time, and evidencing rather a penetrative intuition of 
the future, than a practical knowledge of the present 
Guicciardini, on the other hand, whose main gift lay in 
practical knowledge of the present, had better fortune 
and greater powen Colder than Machiavelli, impas- 
sible and calculating, he might well have addressed his 
great contemporary in the words applied by Dante to 
Farinata degli Uberti : — 

£' par che voi veggiate, se ben odo, 
Dinanzi quel che il tempo seco adduce, 
E nd presente tenete altro modo.* 

And Machiavelli appears to have been sometimes made 
aware of the contradictory conditions by which he was 
surrounded, while forcing himself to believe his con- 
temporaries and his country — whose defects he so clearly 
recognized — far better than they really were and capable 
of heroic resolves. Then, in his discouragement he would 
suddenly give vent to his satiric, biting, and cynical 
spirit, and Indulge in unexpected, irresistible outbursts. 
But before long he always reverted to his ideal theories, 
to which he clung with unshaken faith down to the last 
hour of his life. 

* Inferno f Canto x., lines 97-99U 
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In the early part of 1525, before the tide of fresh 
calamity had risen to its height, he was gloomily medi- 
tating on the news of the day, and finishing the eighth 
book of his Histories, wliich comes down to the death 
of Lorenzo the Magnificent It was his desire to present 
it in person to the Pope, to whom it was dedicated, in 
the hope of thus obtaining some pecuniary help towards 
its continuation. He mentioned the matter in 3 letter 
to Vcttori, who, however, gave him veryUttle encourage- 
ment Nevertheless, on the 8th of March, Vettori wrote 
from Rome to say that the Pope had made inquiries of 
him concerning the Storte, and that he had replied that 
he had read part of the work and thought that it would 
give satisfaction. He had also said that he had dis- 
couraged Machiavelli from coming to offer it in person, 
because this did not seem to be a fitting moment The 
Pope's answer, however, was : he ought to come, and I 
am sure that his books will please and be eagerly read. 
Nevertheless, Vettori, with his usual frigidity, ended his 
letter by saying : " Yet you must not deceive yourself, 
for even if you came, you might be left empty-handed 
in times like the present" " 

After much hesitation, Machiavelli at last determined 
to visit Rome, and not only found the Pope well disposed 
towards him, but that even Filippo Strozzi and Jacopo 
Salviati were readier to give him practical help than 
Vettori, who was only lavish of his words. Salviati in 
fact had already endeavoured to find some post for him ; 

• Cam dtl Maikiavelli, cnse v. No. 34, Idler of Ihe Sih Maicli. 
1514-15, Appendix (in.) of the Itulian editiun, clocuminil liii. 
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but without success, as the Pope had not been pleased 
by the proposal.* Filippo Strozzi was more fortunate. 
By means of Francesco del Nero, he was able to inform 
Machiavelli, who had already left Rome, that his Holi- 
ness was willing to give him a[ fresh subsidy, in order 
that he might go on with his Histories,^ In fact, the 
subsidy was afterwards granted him, and consisted of 
another hundred ducats4 

The real reason why, notwithstanding the Pope's 
affability, Machiavelli left Rome without concluding 
anything to his own advantage, and even before being 
assured of the promised sum for the Histories, is one 
that reflects much honour upon his character. Arriving 
in Rome after the battle of Pavia, when the minds of 
all Italians were held in suspense by the imminent 
danger of the imperial army taking the offensive at 
any moment, he almost immediately renounced all 

* Letters of the 3Td and 17th May, 1525, written by Salviati to his son 
the Cardinal. The first tells him of the proposal to send Machiavelli 
with him to Spain; the second says: "We must not count upon having 
" Niccol6 Machiavelli, for I see that the Pope takes but slowly to that 
''idea.'* Desjardins, Nigodatians diplomatiques, vol. ii. pp. S40, 841. 

t Letter of Francesco del Nero, dated 27th July, 1525. It is among the 
Carte del Maehiaveiii, case v., No. 45. Vide Appendix (III.) of the Italian 
edition, document xiv. It begins thus : " lo ebbi una vostra da Roma, ad 
laquale feci risposta." This proves the fact of Machiavelli*s visit to Rome 
at this period, seldom noted by other writers. Further proofe are also 
to be found in the letters that we have already quoted. 

The undated letter mentioned at page 50 of this volume might be sup- 
posed to have been written by Marietta on this occasion, but from the fact 
of her mentioning a new-bom boy and a little girl still in her babyhood. 
Besides, Marietta seemed to allude to a long absence on the part of her 
husband, and on this occasion he made a very short stay in Rome. 

X Opere, vol. viiL pp. 177-181, Machiavelli's letter to Guicciardini, with- 
out date. 
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thought of his personal interests, and left his friends to 
attend to them. He only spoke to the Pope of the best 
measures to be adopted in the present state of aJTain; 
and of how to fortify Florence against any unexpected 
attack. To him, to the cardinals, and to all whom he 
met at the Court, he earnestly expounded his old idea 
of the national militia, trying to convince every one that 
the only efficacious remedy would now be to arm the 
people, and summon them to the defence of thei/ 
country against the foreigners that threatened it. And 
he spoke with so much heat and eloquence, that he at 
last succeeded in convincing the Pope and a few of 
those about him. In fact, in the June of the same year, 
he was sent with a Brief to Guicciardini in Romagna, 
to explain his design, and try to carry it into effect 
there, where the people were well used to bear arms. 
Jacopo Salviati and Schonberg spoke of the plan to 
Colombo, begging him also to write to Guicciardini on 
the matter. And the latter, who was perhaps the coolest 
and most practical head in Italy at that period, wrote 
the following reply from Faenza on the isth June, 
^525 : " I have noted what is said about the coming of 
Machiavelli. I shall await his arrival, in order to com- 
prehend his design, before giving my opinion ; for it is 
3 matter requiring much consideration, and so you must 
also tell the others. Meanwhile, inquire into the Pope's 
object in making this proposal, for if he intends J 
remedy for present dangers, it is a measure that cai 
tw executed in time." • 

• OptTt ititditt, vol. viii. p. 263. 
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On the 19th he wrote that Machiavelli had arrived 
and had explained the scheme of the Ordinance. " Cer- 
tainly, if this thing could be carried to the desired end, 
it would be one of the most useful and praiseworthy- 
works that his Holiness could undertake. And I should 
not be afraid of giving arms to the people, for with a 
few good regulations and severe discipline everything 
could be managed ; but I would not arm a population 
like that of these parts. For Romagna, being lacerated 
by cruel enmities, is split into two gireat factions, still 
known by the denominations of Guelphs and Ghibel- 
lines, the former relying on France, the latter on the 
Empire. The Church has no true friends in either 
party, and therefore were she at war with the Emperor, 
would be in great danger through having armed his 
friends, in the hope of employing them to her own 
advantage. This enterprise would have to be founded 
on the love of the people, and the people of Romagna 
have not the slightest love for the Church. Here there 
is no security either for life or property, and therefore 
men look to foreign princes, upon whom all depend 
in this province. And to hope to compose the Militia 
Ordinance, according to Machiavelli's desire, of men 
independent of either of the two factions, would be 
equal to composing it of none. Nevertheless, if the 
thing is to be attempted at all risks, I will throw myself 
into it heart and soul, and so, too, should his Holiness, 
for once started it would have to be made of more 
importance than anything else." He then went on t<6 
say, that the Pope's idea of burdening the already ex- 
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hausted Communes with the expense of the project was 
most dangerous, and would only, from the outset, irritate 
them against an institution for which their sympathies 
would be required.* 

On the 23rd June, he again wrote to express his 
doubts, invited Colombo to first communicate his letter 
to Schonbcrg and Salviati, making notes of their advice 
and opinions, and then show it to the Pope, while taking 
the greatest care to observe " his words and gestures. "+ 
However, at the same time that he was so doubtful 
about seeing the Pope plunge without reflection or 
energy into so uncertain a scheme, Clement's enthusiasm 
had already burnt out as quickly as a blaze of straw. 
and all the quicker when he found that it would involve 
expenditure of his own funds. He did not even take 
the trouble to send a reply. Accordingly, Machiavelli, 
after vainly wailing for letters until the 26th July, 
became persuaded that neither Guicciardini nor the Pope 
had the courage to arm the people, and unwilling to 
waste any more time, went back to Florence stating 
that he should there await their commands.^ 

He wrote Guicciardini several letters from Florence, 
but nothing more was said respecting the Ordinance. 
The correspondence was devoted to private affairs and to 
the jests by which both sought to distract their minds 
from the present miseries of their country and the 
greater ills by which it was threatened. But it was 

* OpiTt inedUe, vol. viii. p. a66, IcUcr cm. of Ihe PrtsiiUtaa Jtila 
Xrmai^a, Ihc second daied ipih June, 15J5, from Facnza. 

t MJtm, vol. viiL p. ayo, lettcteixxi. of 13rd June. 

1 nidim, rol. viii. p. 287. letter c«iU. of a6lh July. 
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impossible for them to avoid all mention of these 
dangers, and they alluded to them with bitter pain. On 
the 17th August, Machiavelli said a word in reference to 
the proposed marriage of one of Guicciardini's daughters 
to a wealthy Florentine, expressed his satisfaction that 
his Mandragola should have given his friend so much 
pleasure as to make him wish to have it acted at Faenza 
during the following carnival, and promised to be present 
at the performance. He sent him a medicine, from 
which he said that he had often derived great benefit, 
especially when suffering from overwork. He added 
that he might soon have to go to Venice, in which case 
he should certainly stay at Faenza on his way back, in 
order to visit his friends.* 

In fact, on the 19th August, Machiavelli was sent 
to Venice on business of slight importance, at the instance 
of the consuls of the Woollen Guild, and of the Floren- 
tine consuls in Roumania, also known as the Proweditori 
of the Levant Certain Florentine merchants returning 
with much money from the East, on board a Venetian 
brigantine, found on their arrival in one of the ports of 
the Republic, that the vessel was in the power of one 
G. B. Donati, who accompanied the Turkish Orator. This 
Donati called the merchants together, and after behaving 
to them in a manner " too insulting for description, forced 

* Opere^ vol. viii. p. 167, letter Ivii As some writers have thought 
that Machiavelli's death was caosed by abuse of this medicine, it is as well 
to say it was a mild pu^;ative, and that Aloes — ^the only potent drug in it 
— was used in too small a proportion to do any injury. Mons. Artaud, 
author of Machiavelt son genii et ses emurs^ took the trouble to have the 
original prescription made up and found the pills to be very mild aids to 
the digestioai 
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*• them K"> pay a ransom of 1500 gold ducats." * Accord- 
ini:I\\ the consuls of the Guild now demanded compen- 
sation tlrvm the Serene Republic, on the ground that 
Donati u~as a Venetian subject This mission was speedily 
executed^ and the only documents that we have relating 
to it, cv^nsist of Machiavelli*s credentials, his letters of 
instructic^n and the papers containing the statement of 
the case.t Rut we learn that a rumour was afloat in 
Florence at that time to the effect that Machiavelli had 
tempted fortune in Venice, and ** won a prize of two or 
* three thousand ducats in the lottery." Filippo de' Nerli 
wrote to him on the subject, also adding that Machia- 
velli s name had been put on the list of citizens eligible 
for political employment, for as he had been recom- 
mended by some ladies who had a kindness for him, 
the Accoppiatori had shut an eye.J And he proceeded 
to cut jokes upon this topic, in a tone that is not very 
easy to understand at the present day. But we per- 
ceive that some favour had been shown to Machiavelli, 
inasmuch as he had never fulfilled all the conditions of 
eligibility rigorously demanded by the law concerning 
offices of the State. § As regards his winnings in the 
lottery, they were either very insignificant or purely 
fictitious, for we find no allusion to them elsewhere. 



♦ Optre^ vol. vii. p. 454. 

t Ibidem^ vol. vii. pp. 450-455 ; Opert (P. M.), vol. vL pp. 220-224. 

X Ibidimt^ vol. viii. p. 171, letter IviiL from Florence, 6th September, 
1525. 

§ This may possily be the reason of Ranke*s belief that Machiavelli 
had not the rights of a citizen. He had not the so-called honours^ the 
privilege of many, but not of all citizens. 
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and the sum of two or three thousand ducats was one 
that would have entirely changed Machiavelli*s posi- 
tion, since he was never possessed of so much. And 
although Canossa, the Ambassador to Venice, saw him 
twice during his short stay, and gave news of him to 
Vettori, he made no allusion to the rumoured prize. 
He only wrote that Machiavelli and he had spoken 
on public matters, regarding which there was nought 
to say, " save that we are falling into slavery, or rather 
buying it All are aware of this and no one tries to 
prevent it" * 

On returning to Florence, apparently without having 
seen Guicciardini, who was then at Imola, Machiavelli 
found his son Bernardo ill, and a letterf awaiting him from 
his other son Lodovico, a very impetuous youth, who was 
always in hot water at Adrianople, where he was en- 
gaged in business. He now wrote thence to complain 
of a certain priest who would not give up a church in the 
patronage of the Machiavelli family near St Andrea in 
Percussina. He threatened to come over and obtain 
justice for himself, unless his father could set things 
straight without delay. " I cannot see, " he said in con- 
clusion,t " why we should wait so long. It seems to be 
" like putting out two of our own eyes in order to put 
" out one of that fellow's." 

To these petty worries was added the gravest anxiety 

• Letter of the 15th September, 1525, Carte dtl Machiceoelli^ case v. 
No. 12, Appendix (III.) of the Italian edition, document xv. 

t Opere^ vol. viiL p. 174, letter lix. without date. 

X This is the letter already quoted elsewhere, of 14th August, 1525. 
Vide Appendix of the Italian edition, document i. 
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about public affairs. Morone was in prison, 
advancing on Milan, the Pope uncertain and irresolnte 
as ever. The letters of Guicciardini and Machiavdii 
fluctuated between despair and an apparently cynical 
mirth, that was often the laughter of despair. In 
a letter bearing no date, Machiavelli sent his friend 
explanations of the meaning of certain Florentine ex- 
pressions contained in the Mandragola. He promised 
to compose some new canzonets to be sung between the 
acts, and to send to Faenza the celebrated Barbera and 
her troop of singers.* In another letter, also undatedi 
and signed : Niccolb MachiavelliJiistoric^comic^zxiA tragic 
author, he began by speaking at length of the marriage 
that Guicciardini had so much at heart ; and then, with 
a sudden change of subject, went on to say : " Morone 
" has been seized, and the duchy of Milan is done for ; 
" and just as that man waited to be snuffed out, so will 
" all the other princes wait for it,t nor is there any hope 
" of mending matters : Sic datum dcsuper. V^go 
'^dAlagna toriiar lo fiordaliso. E nel vicario suOy etc 
" Nosti versus coetera per te ipsunt lege,'* % And then, 

• Optrcy vol. viii. p. 174. The canzonets to which he refers, are not 
in fact included in the early editions of the play, but were only published 
at a much later date. 

t That is, all our other princes, by passively waiting, will come to the 
same end. 

X ** Veggio in Alagna entrar lo fiordaliso 
" £ nel vicario suo Cristo esser catto. 

(Dante, Purgatorio, xx. 86, 87.) 
As all know, these verses allude to the imprisonment of Boniface VIII. 
llie treatment of this Pope at the hands of the Colonna in Anagni 
(Alagna) really resembles, as we shall presently see, the behaviour of the 
same family to Clement VII. in Rome. 
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with another sudden change: "Let us have a merry 
" Carnival, and engage a lodging for the Barbera among 
"those friars, and if they do not lose their heads, I 
" won't take any payment, and recommend me to the 
" Maliscotta, and let me know how the arrangements 
" for the comedy are going on, and when you intend 
"to have it played. I have had that increase of a 
" hundred ducats for my History, Now I am beginning 
"to write again, and I vent my rage by accusing the 
" princes, who have done everything to bring us to this 
" pass." • 

And the correspondence continued in this strain. 
Writing on the 19th December, Machiavelli recurred to 
the affair of the marriage, and to find a way of bringing 
it about, suggested that a sum of money should be 
obtained from the Pope to swell the maiden's dowry. 
Guicciardini, being a prouder and more practical man, 
hesitated about addressing Clement VII. on matters of 
that kind, when the States of the Church and all Italy 
were in so precarious a condition. Pescara was now 
dead, and the Italian potentates seemed disposed to 
slumber, no little to the increase of the general danger. 
Even Machiavelli concluded his letter by saying : Every 
one now feels reassured, "and believing that there is 
" plenty of time gives time to the enemy. And I end by 
" thinking that from this quarter there will never proceed 
" any noble or daring deed enabling us either to live or 
" die with honour, so great is the fear I discern in these 

* Opere, vol viii. p. 177, letter Ix., undated, but written at the end of 
November or beginning of December, 1525. 
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"citizens, and so great their vileness, with respect to 
" those who would devour us." * 

Guicciardini replied on the 26th, and began his letter 
by fresh reference to the comedy, ** for it seems to me 
" by no means the least important of the matters in 
" hand, and at any rate it is a practicable thing, being 
** one in our own power, so that it is no waste of time 
" to think of it, and recreation is more necessary than 
" ever amid so much turmoil." 

He did not know what to say on public aflfairs, seeing 
that every one disapproved of the only opinion that 
he held to be worth anything. "The evils of peace 
will be recognized when the opportunity for war is 
past We alone persist in awaiting the coming storm 
in the open road, and we shall not be able to say 
that our power was torn from us, but that turpiter elapsa 
sit de tnanibusr t 

It appears that Guicciardini and Machiavelli were not 
alone in trying to distract their thoughts by amusing 
themselves with comedies, but that all Italians, during 
these terrible years, sought diversion in carnival fes- 
tivities. The Cazzuola company in Florence, which had 
shortly before given capital representations of the Man- 
dragola, was now, in the carnival of 1525, performing the 
Clisia in the garden expressly laid out for that purpose 
by Jacopo Fornaciaio, near the S. Frcdiano gate. The 
scenery was painted by Bastiano da San Gallo, who in 
consequence of his skill in work of this kind was nick- 

* Opere, vol. viii. p. 181, letter IxL 
t Ibidem^ vol. viii. p. 183, letter IxiL 
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named Aristotle.* On this occasion so many grand 
festivities and banquets were offered to the nobles, 
burghers and working classes, that they were a subject 
of talk all over Italy. It seems that Machiavelli threw 
himself into these diversions with no less zest than the 
others ; f and that Filippo de* Nerli, who had little 
affection for him, while ostensibly his friend, congra- 
tulated him upon his good spirits, although to others he 
professed himself to be much scandalized by Niccoli's 
conduct. Two private companies in Venice were at the 
same time giving performances respectively of the Man- 
dragola and of the MerKBchmi of Plautus. The latter 
work was so coldly received in comparison, that its 
actors invited the other company to their house to repeat 
the modem play. J And Machiavelli was pressed by the 

♦ Vasari, Vita dei Pittori^ the Le Monnier edition, vol. xi. p. 204, in 
the Vita di Aristotele da San Gallo^ and vol. xii. p. 16, in the Vita di 
Giffvan Francesco Rustici, 

t In one of his letters to Machiavelli, dated from Modena, 22nd Feb- 
ruary, 1525, and published in the Opcrc (P.M.), vol. i. p. 91, he congratu- 
lated him with a great show of affection, and styled him Carissimo et come 
frcUello honorando. In another written to Francesco del Nero on the ist 
March of the same year, he, on the contrary, professed to be vastly scan- 
dalized at the amusements in which Machiavelli had indulged, and blamed 
him for so doing. Vide Appendix III. of the Italian edition, document xvi. 
The date being the 1st March, there may be some doubt as to the year ; but 
from other letters written at that time by Nerli from Modena, it is plain 
that he did not date by the Florentine, but by the usual style. Therefore 
Passerini was mistaken in declaring that the letter in question was of the 
year 1526 ; it is of the year 1525. How could Machiavelli in the January 
of 1526 promise Guicciardini that he would go to Faenza to witness the 
performance of the Mandragola ? He must at least have referred to the 
fact of his being obliged almost at the same moment to be present at 
the representation of the Ciizia in Florence. 

X See the letter of Giovanni Mannelli to Machiavelli, dated Venice, 
28th February, 1525, in the Opere (P.M.), vol. i. p. 90. In this instance, 

IV. 2 C 
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Florentine merchants in Venice to send them another 
work from his pen to be brought out in the following 
May. The performance organized in Roma^a by 
Guicciardini for the carnival of 1526,* seems never to 
have taken place, in consequence of the President beif% 
obliged to make a hasty journey to Rome, The news 
of the treaty arranged between France and Spain ftur 
the release of the king, although upon what conditions 
nothing was as yet precisely known, kept men's minds 
in greater suspense than before, and it was necessary to 
be prepared for emergencies. 

The letters of the two friends now began to dwell 
upon this news with greater persistence, Guicciardini, 
as we have seen, had long been of the opinion that the 
Emperor would release the king, but that in no case would 
the latter remain faithful to the agreed terms. Machia- 
vclli, on the contrary, clung to the erroneous belief that 
the king would not be liberated, but that in any case he 

»l«o, Passerini believes the year to he indicated according to the Florentme 
ityle i but Ihe mutter is doubtful al the least. It is ceitain thai when awaf 
from Ihcir own State, the Florentines sometimes compuled the years is tbeir 
own style, and sometimes accordii^ lo that of the place of their abode. 

* It is clear (ram Machiavelli's letters, that he had absolutely ptomiied 
lo go, but nrierall did not go. On Ihe yA January. 1515*6, he wrote i 
" I wiU come at any rate, nor ibalt anything but illness, from which may 
" God preserve me, keep me awa; ; and I will come after the eitd of thii 
" month, at any lime you mny appoinL" He added that the Barbera «>■ 
detained hy certain lovers, but thai nevertheless he hoped 10 be able to 
lend her. Optrt, vol. viii. p. 185, letter liiii. This letter is followed by 
tbit of the I5ih March, from which we team that, "The Barben b 
" now there [ if you can be of any service to her, I recommend her lo your 
"good oRrccs, for she gives me Ikr more aaiicty than the Emperor." 
Guicciardini was in Rome at that moment, as we learn ftom hU Oftn 
imdilt. The Barbera had probably gone there for other pcrfornuinces and 
in teaxch of adventures. 




^ 
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would remain true to his word. And even after the 
news of the treaty was generally known, he found it 
difficult to change his mistaken views. He wrote to 
Filippo Strozzi on the subject, and also on the isth 
March to Guicciardini, saying that his head was confused 
by this treaty, and repeating that either the king would 
not be released, or would observe the conditions de- 
manded of him. " It is true that in this way he would 
" cause the ruin of Italy, and might even be exposed to 
" the losa of his kingdom ; " but having, as you say, a 
French brain, this dread would not affect him as it would 
alTect another. And whether he be released or not, there 
will be war in Italy all the same. For us two ways only 
are open ; either to throw ourselves on the mercy of the 
victor and furnish him with money, or to fly to arms. 
The former course is not satisfactory, for the enemy 
would first take our money and then our life ; accord- 
ingly there is nothing left for us but to fight At this 
point Machiavelli indulges in another of the daring 
ideas that were so entirely his own. 

" I shall now say something that you will think mad- 
" ness ; I shall suggest a design that you will consider 
"either foolhardy or ridiculous ; nevertheless, these times 
" demand audacious, unusual, and strange resolves. 
^^ " And every one who knows how to reason of this world 
^M " is aware that the people is changeable and foolish ; 
^H "nevertheless, taking it just as it is, it may often be said 
^H " to do that which it should do. There were rumours in 
^^B " Florence a few days ago that Signer Giovanni de' Medici 
^^^ " was collecting a company of adventurers to make war 
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"wherever it best suited his liking. This news set me 
"thinking that the people was teaching us that which 
" ought to be done. 1 hold it to be the general belicC 
"that there is no leader in Italy whom soldiers would 
" more willingly follow, nor of whom the Spaniards could 
" have greater fear and respect Likewise every one holds 
" Signor Giovanni to be daring, impetuous, full of grand 
"ideas, and disposed to adopt great decisions. It might 
"therefore be possible, by secretly gaining him recruits, 
"and the greatest possible number of horses and foot- 
" soldiers, to enable him to raise an army." "This might 
speedily disturb the Spaniards' brains and force them to 
change the plans by which they hope to be able to 
destroy Tuscany and the Church without encountering 
any obstacles. It might even change the mind of the 
king, for it would show him that he had to deal with living 
men. And mark this, that if the king be not stirred by 
living things and by force, he will observe the treaty and 
leave you to your fate, for you have too often been 
against him. or remained passive spectators, for him 
not to fear that the same might befall him this time 
likewise,"" 

Filippo Slrozzi showed the Pope the letter he had 
received from Machiavclli, and also spoke to him of the 
pi-oposal contained in that addressed to Guicciardini. 
But these ideas were too daring, too patriotic to Win 
acceptance from Clement VII.. who was bewildered by 
the mere mention of them. He replied that the king 
would soon be released, and would be faithful to the 
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prescribed terms, so that Italy would be left at the 
Emperor's mercy. He refused to entertain the proposal 
of arming Giovanni de* Medici, on the ground that this 
would be equivalent to openly declaring war against the 
Emperor. In fact, Giovanni de' Medici could not raise 
an army without money, and if that were furnished by 
the Pope, the latter would at once become the virtual 
head of the enterprise.* And thus in the same way that 
nothing had come of the Ordinance, so nothing came of 
the ex-Secretary's new plan. 

Accordingly Machiavelli now devoted himself to study- 
ing the means of fortifying the walls of Florence, a 
subject upon which he had held a long conversation in 
Rome with the Pope, who recommended him to con- 
struct works of sufficient strength to encourage the people 
to believe that they could withstand any attack. But he 
urged the construction of an entirely new circle of walls 
on the San Miniato side, and this was an impossibility 
on account of the hill of that name. In order to include 
it within the new walls, too wide and consequently too 
indefensible a circuit would have been required. If, on 
the other hand, the existing circuit were to be narrowed, 
a whole quarter of the city would be left outside the 
defences. It would entail severe loss to demolish this 
quarter ; yet if left standing it would be instantly seized 
and fortified by the enemy.f Accordingly Machiavelli, 
after carefully inspecting the walls in the company of 

* Opere^ vol. viii. p. 193, letter Ixv., of Filippo Strozzi, from Rome, the 
last day of March, 1526. 

t Ibidem, vol. viii. p. 199, Letter Ixvii., to Francesco Guicciardini, and 
dated Florence, 4th April, 1526. 
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Pietro Navarro, drew up a detailed and accurate report, 
pointing out the works required, insisting still more 
urgently than before on the expediency of only fortifying 
the existing walls by means of additional towers, 
fortalices, ditches and other defences." On the 17th 
May he wrote to Guicciardini, who was still in Rome, 
saying that his head was " so full of bastions " that he 
could think of nothing else. He told him how a law 
had been passed in Florence for the formation of a new 
board of magistrates to superintend the fortifications; 
and that if matters went on in the way expected, he, 
Machiavelli, would be the new chancellor. He begged 
that the Pope might be pressed to begin furnishing the 
money needed for the commencement of the works. 
Then, after alluding to the intelligence received from 
France touching the dangers to which the Pope had been 
exposed, and to the last news from Lombardy of the 
disorders in the imperial army, he concluded by remark- 
ing that all these things clearly showed " how easy it 
would be to rid Italy of those wretches. For Heaven's 
sake, do not let this opportunity slip. Remember that 
bad counsellors and worse ministers had, virtually, 
imprisoned not the king but the Pope, and that he is 
only just released. And now the Emperor, on finding 
the king fail him, will make propositions to which you 
ought to turn a deaf ear. We must no longer think of 
trusting to time and fortune, since both are deceitful. 
We must act To you there is no need to say more. 

* Ofitre^ vol. iv. pp. 45<|-46S. This export U highly praised b]r Majof 
Jafam, in ihc essay on Machiavelli, lo which we have m> (requcollr refened. 
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Liberate diutuma cura Italiam, Extirpate has immanes 
belluaSy qua hominis prater faciem et vocent nihil 
habentr ♦ 

Guicciardini replied that he entirely agreed with him, 
and that things were now so plain that he trusted that 
decided measures would be taken. Yet this was not the 
case. Both in great things and small, the Pope was 
always a prey to the same uncertainty, so that even the 
matter of fortifying the walls of Florence could be 
brought to no conclusion. To the last he obstinately 
clung to his own impracticable project that every one 
else had condemned. 

The new Florentine decree for the institution of the 
Five Curators of the WallSy drawn up by Machiavelli 
himself, was approved by the Council of the Hundred 
on the 9th May, 1526, and on the i8th the curators were 
elected, and immediately chose Machiavelli as their 
chancellor ^nA proweditore.\ Accordingly, aided by one 
of his sons and another person,} he at once began 
to dictate letters and give orders for the commencement 
of the works. The different mayors were instructed to 
furnish labourers for digging the trenches ; a letter was 



♦ Opere^ vol. viii. p. 201, letter Ixviii. 

t The minute autograph of this decree is in the Florence Archives and 
was published in the Opere (P. M.), vol. vi. p. 360. There is also the 
register of the election of the Five Procuratori ; but their Atti being 
missing, the date of Machiavelli's nomination is left in uncertainty. But a 
few official letters are still extant, contained in a packet of sixteen sheets. 
These letters are carried down to the 26th February, 1527. The first eleven 
are in Machiavelli's handwriting, but not so the remaining thirty. 

X This other person had charge of the money and papers. Opere^ vol. 
viii. p. 2Q2, letter Ixviii., dated 17th May, 1526. 
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sent to ask money from the Pope, since it was impossible 
at this juncture to impose fresh burdens on the citizens. 
He was also requested to hasten the arrival of Antonio 
da San Gallo, who had already gone to Lombardy to 
study the fortifications there, since it would hardly be 
advisable to begin new works before the engineers were 
agreed as to the design for the construction of the 
bastions.* But this was the very point that could not 
be decided, inasmuch as the Pope still adhered to his 
strange idea of enlarging the circuit of the walls, so that 
it might include the whole of the San Miniato hill ; and 
pretended that the increased value of the ground thus 
added to the city would bring in a profit of 80,000 
ducats. Machiavelli almost lost patience, and on the 
2nd June he despatched three letters to Guicciardini, 
saying in conclusion : " this is all nonsense, nor docs the 
" Pope know what he is saying." f And he hotly urged 
Guicciardini to overcome the Pope's obstinacy, since 
otherwise nothing would be done but weaken the city 
and waste a large sum of money. The end of it was 
that matters were delayed without any work of con- 
sequence being completed. When the moment came for 
measures of practical utility, the enemy was already so 
near at hand, that Machiavelli was compelled to make 
repeated journeys to the camp to see Guicciardini, 

• Opere^ vol. viii. p. 197, letter Ixvi. It is an official letter written to 
the Florentine ambassador in Rome, and is also published in vol. iv. of 
the same Opere, p. 467. See also Appendix (III.) of the Italian edition, 
document xvii. 

t Ibidem f vol. viii. pp. 203-207. Letters Ixx., Ixxi., Ixxii., of the and 
June, 1526. 
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and therefore to frequently interrupt and resume his 
labours.* Henceforward all that could be hoped was to 
find some way of turning aside from Florence the 
threatening storm that was rapidly drawing near, and to 
which no effectual resistance could be opposed. 

• The Bargagli codex, so frequently quoted by us, contains a letter dated 
15th January, 1526, from the Podestii of Montespertoli to Machiavelli, 
pravisor murorum^ in answer to the latter's requisition of twenty-five or 
thirty men to work at the trenches: ^ 



CHAPTER XVI. 

Attack of the Colonna upon Rome — ^Truce between the Pope and Emperor — 
Guicciardini and Machiavelli at the camp — Cremona surrenders to the 
League — Guicciardini receives orders to withdraw the army across the 
P6 — The imperial forces advance on Bologna— Unsuccessful attempt 
to conclude an agreement between the Pope and the Emperor — Ma- 
chiavelli returns to Florence — Rioting in Florence — The sack of 
Rome — Expulsion of the Medici, and re-establishment of the Floren- 
tine Republic. 

The Emperor had now only to push forward his army 
in order to become absolute master of Italy. But he 
was totally penniless, and the country, although weak 
and divided, was entirely hostile to him. Francis I. was 
now at liberty, and having decided not to observe the 
conditions imposed upon him, was making ready for 
war. For all these reasons it was of the highest impor- 
tance to Charles V. to obtain the neutrality, if not the 
friendship, of the Pope. Cardinal Colonna, a better 
soldier than he was a prelate, and the bitter enemy 
of Clement VII., had offered to seize his person ; and 
the Emperor had sent Don Ugo di Moncada to Rome, 
commissioned first to attempt a truce, and should he fail 
to conclude it, to then give Colonna leave to do what 
he chose. In fact Don Ugo could arrange nothing, for 
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Rome was aware of the straits to which the imperial 
forces were reduced. Accordingly, he indignantly de- 
parted on the 20th June, leaving full powers to Colonna, 
who proceeded to act without delay. At the head 
of eight hundred knights, three thousand foot-soldiers, 
and a few pieces of artillery drawn by oxen, he so 
quickly forced his way into the Eternal City, that 
Clement VII. had barely time to fly with his Swiss 
guards, and take refuge in the Castle of St. Angelo. 
The Vatican, St Peter's, the palaces of the cardinals 
were sacked, and in a few hours the spoils reached the 
amount of 300,000 ducats. Here was at once a fatal 
example given to the Imperialists on the march from 
Lombardy ; but the Cardinal wished to proceed to the 
further extremity of laying his hands on the person 
of the Pontiff. In his alarm, Clement appealed to Mon- 
cada, who had re-entered Rome at the heels of the 
riotous invaders, and who immediately came forward 
as mediator, and dictated the following conditions of 
peace : — a four months' truce with the Emperor, the 
withdrawal of the Papal fleet from Genoa, of the 
Papal forces from Lombardy, and full amnesty to the 
Colonna. The Cardinal and his men withdrew to Grot- 
taferrata, frantic with rage, and declaring that they were 
all betrayed ; while the Pope, on his side, accepted the 
forcibly imposed terms, but determined to violate them 
at the first opportunity. Of this Don Ugo was quite 
aware, but was content to gain time for the present 
He therefore went to Naples, taking with him as 
hostage, Filippo Strozzi, a kinsman of the Medici. At 
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the same time, the Pope had to submit to another 
humiliation. In order, as he alleged, to protect the 
rear of his army in Lombardy, he had sent a few of his 
people, together with a multitude of Florentine rabble, 
to overthrow the government of Siena. But the Siencse 
put them to hasty and shameful flight before they had 
even attempted to come to blows. 

And, as the climax of disaster, all these dilTerent news, 
together with the order to retreat across the P6, reached 
the Pontifical camp at the moment when, after so 
many reverses, there seemed to be a dawn of better 
luck. For until then things had gone very badly there. 
The Venetians, led by the Duke of Urbino, did not cross 
the Adda ; the expected Swiss did not arrive ; and mean- 
while the army of landsknechts was increasing in Tirol. 
under the command of the Protestant Frundsberg, who 
declared his intention of going to Rome to hang the 
Pope, and pawned his own estates to pay the Emperor's 
soldiers. In Milan a revolt against the Spaniards had 
been instantly suppressed, without the allies venturing 
to do anything, although they might have sent twenty 
thousand men to support the attempt. Finally, many 
Swiss arrived in small detachments, without any regular 
contract having been made with the Cantons ; but even 
with these reinforcements, the Duke of Urbino refused 
to take the field. He desired to have tlie sole command 
of the army, complained of everything, and decided on 
nothing. After making a feint of marching on Milan, 
in obedience to the general wish, he halted by the way, 
sending troops to besiege Cremona He thus prevented 
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the army from despatching assistance to Doria, who had 
blockaded Genoa, and who declared that he could take 
the city, were it also invested by land. 

Guicciardini was the Pontifical Lieutenant in the camp, 
and he was continually writing to Rome to animate the 
Pope's courage ; he did his utmost to keep the army in 
order, to conciliate the duke and incite him to action ; 
but all was in vain. When he thought that he had per- 
suaded that inert leader to march upon Milan, he saw 
him turn aside for the useless siege of Cremona. When 
he hoped that the Pope was really dedicating his whole 
energies to the war, he received news of the negotiations 
for peace. " What a charge is mine," he then exclaimed ; 
" how shameful it were to lose heart at the first diffi- 
culties, now, too, that the army is unbroken, that no dis- 
orders have taken place, and that we have our foot in the 
enemy's country." * This was the moment of Niccol6 
Machiavelli's arrival in the camp. The Florentines 
being consumed by anxiety for the fate of their city, had 
sent him to examine and report how things were going 
on. On the road he had received letters from Vettori 
giving him details of the shameful affair at Siena. " I 
can believe," so wrote Vettori, " that other armies may 
have been put to flight by shouts, but has any one ever 
seen or read of an army having fled ten miles without a 
single pursuer ! Everything is going to ruin now. When 
I see how ill things fare at Milan, Cremona and Genoa, 
how utter was the failure of the expedition to Siena, it 

• Luogotenenza generale per il Papa Clemente VII, ^ part i., letter of the 
31st July, 1526, in the Opere ineditey vol. iv. p. 145. 
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seems to me that with such terrible ill-luck we cannot 
even succeed in forcing our way into an oven." • 

On the loth September Machiavelli was sent by Guic- 
ciardini to the camp before Cremona, in order to see for 
himself how things were going on, and to endeavour to 
persuade the Venetian Proweditore and the Duke of 
Urbino, that if they could not take the city within five 
or six days, it would be better to raise the siege altogether, 
and march instead to the attack of Milan and the assist- 
ance of Doria at Genoat He wrote one letter from 
Cremona,t and then returned without delay to report 
that no one was inclined to abandon the siege:, which 

• Ofere, vol. viii. pp. 207-115. Letters Ixiiii. and Ixiiv., vmltoi bj 
Velloii on tbe jch and Jih Augusl. 1526. Wliile at the camp Macbiavclli 
(eceivcd other letters (tdm Flotence. among which, lu [hough lo prevail 
our forgetting his strangely contradiclory character, U One fraTn the same 
Jacopo Fomaciaio, who had given a perfonniuice of the Ctaia in hii own 
ganlen. This Jacopo wrote to him of the actress Barbeia, concemil^ 
whom it wonid seem that Machiavelli was much occupied even in thocB 
times, telling him that she would write to him once a week, since he, 
Machiavetii, still look so much inlercsl in her welTue. Appendix [UL) 
of the Italian edition, document Kviii. 

• Ibidem, vol. vii, p, 456 ; Optrt tntdite, vol. iv. p. 340, letter of the gA 
September, 1526. 

t Open intditf, voL iv. p. 367. Guictdatdini wrote to Roberto Acdl- 
ioli that he had forwarded to the Pope Mochlavclii's letter, "containing 
" the plan of those entrenchments tiet drawn by the hand of Leonardo de 
VincL" I used to think that this nsi was a misprint, but it aJso existtin 
the autograph. Gmcciardini fiequcnlly employert the word an/, iti an 
afHrmalive sense, as the following quotations will prove : " II castelto k in 
" pratica di accordo, e nan icr I'allro fu a porLimento ti strello, che n 
" teime per fenno doversiconcludere ieii con le condizioni, etc." JUdrm, 
vol. ix. p. 46. " Ma secoodo gli awisi che ho io per due persone, 
"che I'uno parti mm icr I'altro, I'altro icri." IhldtM, p, 79. And it b 
plain that if the plan had not been drawn by Leonardo, Guicciardini would 
have expressed himself difTereaily. The design in question must have be 
made at an earlier period, for Leonardo was then decaue<I. 
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really seemed to be almost at an end. In fact, Cremona 
surrendered shortly after. 

Consequently the army was now free. It numbered 
20,000 Italians and 13,000 Swiss, without calculating 
3500 others still expected from the Alps. The latter, 
however, were the regularly enlisted troops, namely, 
those that had to be paid, not those already in camp, 
many of whom daily deserted or dispersed. Nevertheless, 
the enemy was in inferior force and was without supplies. 
Some blow, therefore, might at last be struck. Instead, 
there came the astounding news of the truce and the orders 
to Guicciardini to withdraw the Papal contingent across 
the P6. He was thunderstruck and wrote to the Datary :• 
" I would rather forsake Italy, than live in Rome in the 
fashion our master will have to live there, if he goes on 
in the way you describe. We must not yield but resist 
it with all our might How can Cardinal Colonna, with 
only a thousand men at his heels, have the power to 
reduce us to so wretched a state, and almost dictate 
terms to the whole world ? " f But there was no longer 
any help for it, and it was necessary to submit Giovanni 
de' Medici was now the only general in the pay of the 
Pope, still remaining in the field. He was engaged to 
maintain a body of 4000 foot soldiers and with secret 
orders to continue the war under colour of being paid by 
the French. But as a climax to all these ills, this valiant 
soldier was very dissatisfied with the treatment that he had 

* Optre inaHtty voL iv. pp. 393 and 397, letters of the 24th and 26th Sep- 
tember, 1526. 
t Ibidem^ voL iv. p. 397, letter of the 26th September, 1526. 
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received and threatened to desert to the enemy, unless he 
were given a State, according to the promises repeatedly 
made to him. "And he is quite capable of fullilling his 
threat," said Guicclardini, in a letter from Piacenza. 

As for the Duke of Urbino, he had been only too 
thankful to quit the camp, and instantly went home to 
his duchess. Meanwhile the force of landsknecbts 
already collected at Botzen, and amounting to ten or 
twelve thousand men, were constantly increasing and 
were quite prepared to descend into Italy." 

Machiavclli then returned to Florence and wrote a 
report upon the state of affairs. In his judgment a whole 
string of blunders had been committed, beginning with 
the exaggerated confidence in the Milanese revolt which 
had been so promptly crushed by the Imperialists. Next. 
they had sent too small a force to besiege Cremona, and 
this mistake had led to much loss of time and prestige. 
The Pope had been unwilling to increase hfs funds by 
the nomination of new cardinals, and yet had found it 
impossible to obtain money by any other means. " He 
had remained in Rome and had let himself be seized 
as easily as a child, the which has brought things into 
such a tangle that no one can now unravel them, for he 
has even withdrawn his soldiery from the camp, and also 
Messer Francesco Guicciardini, who alone could cope 
with the infinite disorder. Now several captains arc 
quarrelling so violently with one another that, in default 



> Opert ineJiU, vol. iv., letlers of [he snd Oclobei to Rabcrla, Aedaioli 
md iolheD>tai7. pp, 411 01111413: teller of the igih Oclober, P.45S; 
.eller of ibe 7lh November, p. 511 ; letter of Ihc 9th November, p, 5*0. 
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of a leader, they will soon be like a pack of dogs, and 
consequently all affairs are terribly neglected." * 

The Spanish fleet had sailed from the port of Cartha- 
gena, under the command of Lannoy, the Viceroy of 
Naples, in order to give battle to Doria ; and by Novem- 
ber Frundsberg had already entered the province of 
Brescia, with more than twelve thousand landsknechts. 
Nevertheless, with the aid of the French galleys, com- 
manded by Pietro Navarro, Doria was able to repulse the 
enemy by sea. Nor would it have been difficult to drive 
the landsknechts back to their mountains, inasmuch as 
they were still at a distance from the main body of the 
imperial army, and had neither artillery, money, nor 
provisions. But no one molested them, although the 
combined forces of the Duke of Urbino and Giovanni de' 
Medici amounted to 1600 horse and 19,000 foot The 
Germans advanced slowly, and near Mantua were in the 
midst of the marshes and surrounded by hostile troops, 
but even then they were left unassailed. All this showed 
that the enslavement of Italy was now inevitable. Never- 
theless, so bad was the condition of the imperial forces, 
that in all probability they might have disbanded even 
without being attacked, but for the arrival of unexpected 
succour. The Duke of Ferrara, possessor of the finest 
artillery of the period, was geographically qualified to 

• This report is included in Machiavelli's printed correspondence, under 
the heading of " « letter to a friend.''^ Opere, vol. viii. pp. 215-219. But 
from its contents, its form, and from its having been found, as the editors 
remark, undated, unaddressed and unsigned, among the documents of the 
Segreteria Vecchia of Florence, we believe it to be no private letter, but 
an official report. 

IV. 2D 
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decide the fate of the war, and the Pope had committed 
the gross folly of offending, repubing, and irritating him, 
at the moment when it was of supreme importance to 
secure his friendship. Accordingly, he furnished the 
Germans with money and a few pieces of artillery, which 
came at the moment when they were most needed. For 
Giovanni de' Medici, being weary of his forced inaction, 
began a skirmish with his own troops alone, and made a 
daring onslaught upon the enemy whom he believed to 
be unprovided with guns. But the second shot fired by 
them shattered his leg so seriously that five days after- 
wards he was dead. And thus the Pope was deprived 
of his only capable captain. 

The truce was now practically at an end and the war 
already recommenced. Maehiavelli returned in haste to 
the camp, to explain to the Lieutenant the wretched 
condition of Florence, which unless help were given 
would be totally unable to make any resistance to the 
enemy's attack." But Guicciardini was obliged to reply 
that the forces of the League were so scattered, that even 
on an emergency it would be impossible for him to march 
more than si.\ or seven tliousand of the Papal infantry 
to the relief of the city. Accordingly the Florentines 
must make the best preparations in their power ; and in 
case they might decide on attempting to conclude peace, 
it were better that they or the Pope should treat directly 
with the Viceroy, upon whom, as the representative of the 
Emperor, all the others depended. And after com- 

■ Qfert, vol, vii, pp. 459-461. IstTutiatudtgHOUe^PratitaatMaikUf 
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municating this news by letter, MachiavelH instantly 
made his way back to Florence.* 

Meanwhile, bands of Germans and Spaniards were 
continually leaving Milan to join the landsknechts. 
The Constable de Bourbon did the same, after first using 
threats to Morone to extract more money from him, 
and then nominating him his counsellor. Thus the 
imperial forces had swelled to the number of 30,000, 
and on receiving a second supply of money and ammuni- 
tion from the Duke of Ferrara, left Piacenza and set out 
towards Bologna. As for the Pope, he was still hesitating 
between peace and war. The Florentines promised him 
as much as 1 50,000 ducats, if he could succeed in con- 
cluding a fixed agreement that would deliver all Italy 
from the imminent danger. But although at one 
moment he began negotiations with the imperialists, at 
the next he sent his men across the Neapolitan fron- 
tier to attack them, and then again began to arrange 
terms, only to violate them directly they were concluded. 
Exactly as Guicciardini had foreseen and declared, the 
Emperor wished to lull the Pope to sleep in order to 
gain time to become master of Italy. His army was 
slowly making its way from the north, hindered by a 
thousand obstacles, by want of money, by continued 
outbreaks of disorder in the camp and by the inclemency 
of the season. And before long, it would have, in this 
state, to force a passage through the snow drifts of the 
Appennines. 

* Operey vol. vii. p. 464 ; letter of the 2iid December, from Modena, 
1526. 
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Guicciardini was at Parma and repeatedly wrote to 
say that there was no means of inducing the Duke of 
Urbino to attack the enemy ; he was either a great 
traitor, or a great coward ; perhaps both.* In February 
Machiavelli came to him in great haste,t sent for the 
third time from Florence, to inform him that nothing 
was to be hoped from negotiation ; that the city was quite 
unfitted to stand a siege, and earnestly begging that it 
might not be abandoned to the enemy. 

Guicciardini led him to the duke at Casal Maggiore, 
to see if by their united efforts they could not spur him 
to action. But their prayers were in vain. The Duke 
would neither face, nor precede the enemy ; he would 
only follow him at a distance.} There is every reason 
to think that he was not held back by cowardice alone, 



* Opere inedite^ vol. v. Luogotentnza generaUy part ii., letters of 
December, 1526, and of January and February, 1527. 

t Operey vol. viiL p. 231, letter Crom Forll, i6th April, 1527. In the 
State Archives of Modena {Registri dtualiy compartment i) there are 
duplicate copies of the letters of Filippo de' Nerli, who then governed 
Modena for the Pope. These letters also make reference to Machiavelli, 
and frequently betray Nerli's scanty liking for him, whom he styled ''II 
Machia." On the 7th October, 1525, Nerli wrote to Guicciardini: 
** Camurana, the bearer of the letter, will have supplemented it by explain- 
" ing to your Lordship, that your least commands are more esteemed by 
**me than all that may have been written by Alessandro del Caccia, 
"especially as the latter in his letter quotes the authority of II Machia." 
And on the 31st October, 1526, he wrote to the same : **The open letter 
"sent by your Lordship, shall be forwarded to Machiavello by the next 
"courier that passes, for, having to write myself at this time, I would not 
"that this chatter should make the courier delay." These different letters 
show that Machiavelli was unweariedly travelling by day and night, some- 
times alone and sometimes with an armed escort, backwards and forwards 
between the two hostile armies. 

X Opere ineditCy vol. v. p. 203, letter of the 7th February, r527. 
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as was said and maintained by many; but probably 
by secret instructions from Venice, who seemed by no 
means unwilling to see the 9ope crushed and humiliated, 
instead of becoming powerful and menacing through 
winning some victories. It is certain that Guicciardini 
was entirely justified in writing : " Here we do naught 
but predict and hold for certain every possible danger to 
ourselves, and every possible design on the part of the 
enemy, who, even could he read our thoughts, could 
never conceive the half of the projects we attribute to 
him." * Nevertheless, Guicciardini also assured Machia- 
velli that should the imperialists enter Tuscany, he would 
send the Papal troops on in advance, to cover Florence, 
even if the duke should persist in remaining in the rear.j 
Machiavelli sent all this news to the Eight, and re- 
peatedly wrote from Parma, that it was impossible to 
divine the enemies* intentions, since they did not seem 
to know them themselves. It would have been very 
easy to put them to flight, if the confusion of the League 
and the inaction of the Duke of Urbino had not ruined 
everything. And in March he wrote from Bologna, 
where he was staying with Guicciardini, to say that the 
imperialists were already close to the walls, had been 
assisted for the second time by the Duke of Ferrara, who 
was destined to be the arbiter of the war, and that they 
seemed resolved to invade Tuscany.J The hostile 

* Open ituditey vol. v. pp. 217 and 227, letters of the 9th and 15th 
February. 

t Ibidem^ voL v. p. 203, letter of the 7th February. 

It Opere, vol. vii. p. 471 and fol. These are the despatches of the third 
expedition to Guicciardini, which, in the Open^ are erroneously attributed 
to the second. 
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anny demanded provisions and desired to enter Bologna ; 
but Guicciardini had only replied by closing the gates. 
and the imperialists had tI0eatened him in vain and 
attempted to use violent means. 

The Lieutenant was now engrossed, not only by the 
dangerous position of the Pope, but by the still more 
imminent peril to the city of Florence. To induce the 
Duke of Urbino to give it timely succour, he had 
assumed the grave responsibility of ceding to him the 
lands of San Leo which the Florentines had always 
promised but never given to him.* But fortunately the 
worst danger now seemed to be averted, by the imperial 
troops showing signs of marching straight upon Rome. 
Meanwhile there was increasing disorder in their ranks. 
Towards the middle of March there was a positive 
mutiny in the camp that lasted for several days, and the 
Constable de Bourbon was obliged to conceal himself to 
escape the fury of the men. Frundsberg, on the con- 
trary, determined to face it, and on the i6th attempted 
to harangue his landsknechts ; but they replied by 
thrusting the points of tlieir halberds in his face, and 
ferociously insisting upon immediate payment The 
valiant captain was so highly enraged by this indignity 
that he was seized with an apoplectic attack ; he sank 
upon a drum and fell back a corpse. But even at that 
moment the Duke of Urbino refused to risk an attack. 

Meanwhile, news arrived from Rome that a truce had 
been concluded between the Viceroy and the Pope. The 
latter was bound to restore the property of the Colonna ; 
• Open ituditi, vol. v. [i. 142 uid fol., letter of ihe KMh Februu]', Ijaj. 
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to withdraw his troops from Naples ; to relinquish that 
kingdom to Charles V., Milan to Sforza, and to give 
60,000 ducats to the Constable de Bourbon, who would 
thereupon withdraw his army from the States of the 
Church and even from Italy, provided that France and 
Venice should agree to the terms. The Romans were 
furious, for they had already flown to arms. But the 
Pope, who could no longer support the enormous ex- 
penses, and was most sparing of his money, only waited 
for the signing of the treaty by the Viceroy on the 25 th 
March, and then instantly dismissed a considerable 
number of his soldiers in Rome, in order to save 30,000 
ducats per month. Accordingly the city was left without 
means of defence, and the Constable, who had secret 
orders to continue his march, at once wrote to the 
Viceroy that 60,000 ducats was too small a sum for his 
army, which refused to accept the truce ; and that it would 
be useless for him or any one else to attempt to arrest 
its march. In fact, on the 31st March, he passed the 
river Reno near Bologna and started on his way south. 

Guicciardini no longer knew either what to say, or 
what course to adopt ; and to increase his bewilderment, 
Morone now wrote to inform him, that if he could at 
once have the sum of 3000 ducats needed for the release 
of one of his sons who was held as a hostage, he would 
be ready to betray the imperialists, and thus throw 
them into the greatest confusion.* The Lieutenant 

* Morone had been unable to pay the whole ransom exacted of 20,000 
ducats. At the time of his release he still owed 6000 ducats, and left his 
son Antonio in pledge for their payment. Later, when the imperial army 
was much pressed for money, he contrived to obtain 3000 ducats more, but 
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knew his man too well to deem it worth while to send 
any reply. But he wrote to Rome, in a strain of the 
deepest melancholy, to express his conviction that it was 
a fatal error to think of a truce when they ought to be 
preparing for resistance. " I know not if necessity will at 
last dispel our uncertainties. Our foes demand of our 
Lord and of ouriselves all that we possess, nor do they 
only assail temporal things ; they likewise destroy the 
churches, profane the sacraments and introduce heresies 
into the faith of Christ And if these tilings be not 
considered by him who can and ought to endeavour to 
remedy them, I hold him to be guilty of the same infamy 
and offence against God." * Machiavelli was writing to 
Florence in the same strain, and after announcing that 
the Pope wished to make the Florentines disburse the 
60,000 ducats promised by him to the Imperialists, he 
added : " And we must find the money and make this 
last attempt to save our country. If the truce be really 
made, the money will gain us time and at least defer 
our destruction, and if the truce be not concluded, then 
it will help us to carry on the war." f 

But it was already known in Florence that Bourbon 

had 10 leave his son Giovanni as hostage for Ihcm. Fot this reason, the 
Constable set Anionic at liberty, »nd releiLsed Moronc from his bond foi 
the remaining 3000 ducats promised by him. But his snn Giovanni wu 
slitl held in pledge for the sum that Morooc now sought lo fraudulenlly 
obtain from Guicciardini, in order, perhaps, 10 give it to the impeiiilisU. 
V'idt Dandolo, RUordi, pp. 366, 367 ; Ofiert xntdUt, vol. r. p. 363. lelta 
of the l6th March. In the Slaria d'llalia (vol. ii. lib, xviil cb. i. p. 3$), 
Guicdardini al&o speaks of other praclices ihat Morooe " deceitfully and 
bsudulenlly " altemplcd to carry on with members of Ihe Lofue. 
• Oftrcitudilt, vol. v. p. 415, letter of Ihe iglh April, 1527. 
t OftTi, vol, vii, p. 4S9, leltet from bologna, zjtd Match. 1337. 
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had refused to accept the truce. When replying that the 
sum promised him was tdo small, he had not said how 
much more he should require. A messenger of his 
sent to the city, whither the Viceroy came expressly 
to meet him, made an agreement for 150,000 ducats, 
promising that the army should begin its retreat directly 
the first 80,000 ducats were paid. But the Constable 
had not yet given his formal consent to the bargain, and 
therefore Machiavelli wrote that it would now be better 
to prepare for war.* What terms can you hope to make 
with enemies, who, while still on the further side of the 
mountains, and with our own troops still under arms, 
demand 100,000 ducats of you within three days, and 
50,000 more within ten? When once within reach of 
you they will exact all that you possess. There is no 
resource but resistance, and therefore it is better to resist 
them among themountains than close beneath these walls.t 
Although snow storms and rocks still barred the 
progress of the army, and there was still some talk of 
coming to terms, and of the ever increasing sums neces- 
sary to obtain them, yet, having no further business in 
Bologna, Machiavelli set out on his return to Florence, 
and on the i6th April wrote to Vettori from Forll : 
"Should Bourbon pursue his march, we must decide 
upon war and discard all thoughts of peace. Should he 
remain stationary we must absolutely make peace, with- 
out thinking of war. But if we are driven to war, we 
must no longer drag our steps, but press forward with 

• Opere^ vol. vii. p. 496, letter from Bologna, 30tb March, 1527. 
^ Ibidem^ voL vii. p. 498, ktter from Bologna, 2Dd April, 1527. 
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desperate haste, since frequently despair can find re- 
medies such as were never to be found by deliberation. 
I bear love to Messer Francesco Guicciardini, love to my 
country, and I tell you on the strength of the experience 
earned by fifty-five years of life, that I do not think that 
there has ever been a harder travail than this, when 
peace is a necessity, and war cannot be avoided ; and 
when we are burdened by a prince who can neither 
decide wholly for peace nor wholly for war." 

On the iSth, from Brisighella, he addressed another 
letter to the same correspondent, in a tone of still greater 
uncertainty, and then proceeded to Florence, where he 
might still be of service, and where he was awaited by his 
family with the utmost anxiety. His wife and children 
were in great dread of the landsknechts and Spaniards, 
and had already moved nearly everything from the 
villa. Machiavelli had promised to Join them in time, 
in case of pressing danger. On the 2nd April, he con- 
cluded an affectionate letter from Forli. to his son 
Guido, with these words : " Salute Monna Marietta, and 
" tell her that I have been almost daily on the point of 
" setting out, and am thinking of it now, and that I have 
" never had so great a desire to be in Florence ; and that 
" it is no fault of mine if I have not come. Only tell her 
" (your mother) that no matter what news she may hear, 
"she is to be of good cheer, for that I shall arrive before 
" any trouble occurs." • 

His son, who was still in his boyhood, sent an answer 
on the 17th, saying that they were all much rejoiced by 
" Ofen, vol. viiL p. ilk, lellei Ixxx. 
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his promise. But he must be sure to warn them at once 
if the landsknechts were coming, so as to have time to 
carry everything out of the house.* This letter, traced 
in big and almost infantile characters, was preserved by 
Machiavelli, who returned to his family according to his 
promise. 

The citizens of Florence had been prepared for every 
sacrifice in order to avert the danger by which they 
were threatened. They had quickly collected and de- 
spatched the first 80,000 ducats promised to Bourbon by 
the Pope ; they were melting the gold and silver plate 
of their churches in order to get together the remainder. 
But their messengers received news by the road that the 
terms had not even been accepted, and had barely time 
to rescue their precious burden and bring it back with 
them to Florence. Accordingly, nothing could now be 
thought of save means of defence. But there were very 
few soldiers in the city, and the fortification works, 
although frequently urged on by Machiavelli, could 
hardly be said to be really begun. The inhabitants 
were heartily discontented with Cardinal Passerini, who 
listened to no advice and did nothing. "The whole 
evil/' wrote Guicciardini, who was also in Florence at 
this moment, " is caused by the ignorance of that great 
oaf, who concerns himself about trifles and neglects 
matters of importance. He will not permit others to 
attend to them, and he can do nothing himself. He 
only thinks of protecting the abode of the Medici and 

* Carte del MachiavcUi^ case v. No. 21. Appendix (III.) of the Italian 
edition, document xix. 
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the palace ; he neglects the government, and does not 
perceive what ruin he is causing. Oh God ! What pain 
to behold so much confusion I " " 

Guicciardini had succeeded in bringing the army of 
the League into the vicinity of Florence, and this had 
had the effect of deciding the Imperial forces to continae 
their march towards Rome. But the former army, 
although friendly, did not refrain from pillaging the 
territory, and accordingly the discontent of the Floren- 
tines was always on the increase. In fact, a quarrel 
that occurred on the 26th April, between a citizen and 
a soldier, sufficed to bring about a general disturbance, 
in which the people riotously clamoured for arms. It 
chanced that at that moment Passerini had mounted his 
horse in the company of the Cardinals Ridolfi, Cibo and 
Ippolito de' Medici, in order to ride forth to meet the 
Duke of Urbino, who, together with the Venetian //w- 
veditori and the Lieutenant, had fixed his quarters at a 
villa a few miles from the city. Passerini determined to 
show his contempt for the riot, and rode on without even 
making inquiries as to its object or gravity. This caused 
a rumour tliat the Medici and their representatives had 
fled from the city ; accordingly the palace was invaded 
by a crowd shouting : " Popolo e libertA." Many in- 
fluential citizens hastened to the spot ; the disturbance 
assumed serious proportions ; insultmg cries were heard, 
and more than one dagger-blow was struck. The rioters 
finally proclaimed the depo.sition of the Medicean govern- 
ment and there-establishment of the Republic. But the 
* O^rt imdiic, vol. v., lelter of the 26th uicl 29tli April, from Flarencc. 
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Cardinal, receiving timely warning of what was going 
on, hastened back with some of the Duke's harque- 
busiers ; the Piazza was occupied by the soldiery ; the 
doors of the palace were closed, and the Medicean 
guards, who had concealed themselves, left their hiding- 
places and tried to force the bolts with their pikes. 
Revolution and bloodshed appeared to be imminent; 
but the citizens shut up in the palace contented them- 
selves with hurling a few tiles from the windows, and 
these fell at a distance without injuring any one. Jacopo 
Nardi then showed how the coping of the balustrade 
could be dislodged, and let some of the stones fall on 
the soldiers, whereupon the latter drew off.* Neither 
party much desired to fight in earnest, and rather sought 
to bring the affair to a speedy end. It was impossible 
to defend the palace without weapons, and neither was 
it easy to force its doors without delay. Besides, were it 
taken by storm, the citizens inside would certainly be 
killed, and this would increase the disturbance in the city. 
Accordingly, Francesco Guicciardini, whose brother the 
Gonfalonier was shut in with the others, and Federigo 
da Bozzolo at last appeared with a written promise of 
a general amnesty, and all ended with the election of a 
new Signory. Undoubtedly, had the Pope's affairs been 
going less badly, he would soon have wreaked a cruel 
revenge, but for the moment there was nothing to fear, 
as he was absorbed by affairs of a graver sortj 

* One of these stones fell upon Michel Angelo's David, and broke the 
left arm into three pieces, that were afterwards put together again. 

t Nardi, Storiay vol. ii. p. 133 and fol. ; Nerli, CommerUarii^ p. 148 ; 
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The imperial army had continued its march towards 
Rome, and as usual was followed at a respectful distance 
by that of the League. The Duke of Urbino gave the 
signal for departure, and marched his men through the 
city, and all Florence felt amazed that troops so well 
drilled and well armed should be incapable of facing 
the enemy, and only equal to laying waste the lands 
and pillaging the dwellings of their allies. With infinite 
reluctance Guicciardini, too, was compelled to accompany 
the grievous and shameful march. On the 8th May, 
when at Castello della Pieve, he received the fatal news 
that the enemy, after a few hours' fight, had stormed 
the gates of the Eternal City, were engaged in sacking 
it, and that the Pope was shut up in the Castle of St 
Angelo. Meanwhile the Duke of Urbino had -marched 
against Perugia to overthrow its government, instead of 
pursuing the enemy. In vain the Lieutenant did all 
in his power to now induce him to make at least one 
final effort In vain he sent despatches to Passerini 
urging him to send troops from Florence to attempt 
the Pope's liberation by means of some daring stroke. 
"The unhappy man is confined in the castle with no 
hope but in your assistance, and he solicits it in terms 
that might move stones to tears. But you do not even 
send him a word of reply. As I hope for God's mercy, 
I would rather perish than witness this great cruelty. 
You are so engrossed in anxiety for the palace and 
people of Florence, that you are oblivious of all else. 

Varchi, Storia^ vol. L p. 130 and fol. ; Guicciardini, Storia^ vol. ix. bk. 
xviil. p. 41 and fol. ; Opere tnedite, vol. v. p. 423 and foL 
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Nevertheless, if the Pope be lost, your cares will j^o for 
nothing, since in losing him we lose the soul of our 
body." * 

And soon after he wrote to say that there was nothini^ 
more to hope for any one ; the Pope would come to 
terms of some sort with his adversaries, and ihcy would 
inevitably turn their arms against Florcnccf 

The news of the taking and sack of Koine and \\\k\ 
consequent danger of the war being carried into 'i'us- 
cany, reached Florence on the nth May. The first 
thought of every one was to get rid of Cardinal Tavsc- 
rini, from whose rule no good was to be expected. This 
time there was a general disturbance, in which all the 
most noted citizens, including Filippo Slrozzi, the kins 
man of the Medici, took part Pa.s.scrini was soon con- 
vinced that there was nothing to be done, and went 
away with Ippolito and Alcssandro dc* Medici. The 
Republic was proclaimed on the i6th May, and it was 
then hastily decided to convoke for the 20th of the sanii: 
month both the Council of Eighty and the Great Council, 
in order to nominate, for one year only, a Gonfalonier, 
whose term of office might, however, be renewed. The 
partition walls that had been run up in the Mall of the 
Great Council to form chambers for the accommodation 
of the Medici's guards, were demolished by the scions 
of the noblest families of Florence, who enthusiastically 
set to work to trundle barrows of stones and mortar. 

• Opere ineditey voL ix. ; La prigionia di CUmente VII, e la caduta delta 
Repubblicafiorentina^ p. lo, letter of the 1 8th May, 1527. 
t Opere inedite^ voL ix. ; letters of the 21st and 26th May, 1527. 
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On the 1st June the Gonfalonier Niccol6 Capponi 
entered office with the new Signory. The new Eight 
of Balla were elected, and the Eight of Pratica were 
suppressed and replaced, as in Soderini's day, by the 
Ten of War. Every one appeared satisfied with the 
restoration of liberty ; but there was not a moment to 
lose. Instant preparations must be made for defence, 
inasmuch as the imperial forces, after devastating Rome, 
would certainly attack Florence on their way to the 
north. In one way or another the Pope would come 
to some agreement with the Emperor, and both would 
desire to wreak their revenge upon the resuscitated Re- 
public. De Leyva had long promised his soldiery to 
let them measure the brocades of Florence with their 
pikes, and the whole army was voracious for spoil. 

Accordingly the Florentines began to discuss the 
means of arming all able-bodied citizens in their 
country's defence ; of procuring worthy captains ; of 
fortifying the city walls, not in accordance with the fan- 
tastic projects of the Pope, but after the plans of com- 
petent persons. And before long the design sent by 
Michel Angelo Buonarotti arrived, " and even won the 
*' praise and approval of military men." * The ardour 
of the citizens grew hotter from day to day, and it was 
plain that at last they were really nerved to desperate 
efforts. All this, however, was the prologue of a fresh 
drama, which must not occupy our attention ; the siege 
and heroic defence of Florence being beyond the limits 
of the present history. 

* Nardi, Staria di FirenUy vol. ii. p. 161. 



CHAPTER XVII. 

Machiavelli is sent to the camp near Rome — His return to Florence — Fresh 
calamities and new sorrows — His illness and death — His will — A 
dream attributed to Machiavelli. 

Where now was Machiavelli, the provisor murorum, 
he who, although with scanty success, had so strenuously 
laboured to fortify the walls of his native city, and who, 
in the endeavour to save it from attack and pillage by 
the imperial forces, had made so many journeys about 
Italy ? During the first week in May, he had been sent 
with Francesco Bandini on a mission to Guicciardini, 
who was now within the Papal territories, and con- 
tinujilly drawing nearer to Rome, in the vain hope of 
being able to effect something towards the personal 
safety of the Pope. The Florentine envoys were com- 
missioned to investigate the state of affairs, and inquire, 
in the name of Passerini and of the government, if 
anything could be done to assist his Holiness. But, in 
truth, Florence had neither the wish nor the power to do 
anything. Guicciardini at once sent the envoys on to 
Civita Vecchia, where Andrea Doria, the admiral of the 
Papal fleet, was then to be found, to inquire concerning 
his plans for the deliverance of the Pope. And they 
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were also to ask him if he would succour the anny by 
at least sending the promised stores, since the soldiers 
were starving and threatening to disband from one 
moment to another. On the 22nd May, Machiavelli and 
Bandini wrote that Doria could not employ his vessels 
in the transport of provisions or for any other use, being 
obliged to keep them in readiness for the Pope, who 
might need them at any moment, should he succeed in 
making his escape from the castle. Therefore the 
admiral only placed a briganline and a galley at their 
disposition ; but these they might use for any purpose, 
and even to convey them back to Leghorn. He approved 
the idea of tlic sudden attack planned by Guicciardini 
for the release of the Pope, but seemed to have but 
little hope of its success.* And this is the last of 
Machiavelli's letters that remains in existence. In con- 
sequence of the revolution and change of govemm«it 
in Florence, he could no longer act in an official ca- 
pacity. He hastened, therefore, to return to his native 
city, whither he was soon to be followed by Guicciardini. 
These two great Italians now found themselves in a 
most difficult position. Guicciardini, the adversary of 
popular government, and connected by Indissoluble ties 
with the destinies of the Pope and the Medici, whom he 
had served with fidelity and intelligence, found Florence 
in the power of his enemies, was speedily obliged to with- 
draw into voluntary exile, and deemed himself fortunate 
to escape the confiscation of hi.s property. But unhappy 
as was his situation it had at least the advant^e of 
• Of<rt, voL vii. p. 509. 
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being well-defined and decisive. He could do nothing 
but hope and await the return of the Medici, through 
whom alone could his fortunes be re-established. Machia- 
velli, on the contrary, found himself in a very different 
and far worse position. Although a sincere republican, 
he had first fallen into disgrace upon the overthrow of 
liberty. After many misfortunes and severe embarrass- 
ments, he had at last obtained some insignificant employ- 
ment from the Medici at the moment when their own 
fate was identified with the general desire to save the 
country from foreign devastation. To this end he had 
laboured with almost youthful vigour, had expended all 
the activity and energy of his last years, although now 
nearly sixty years of age and in a very broken state of 
health. By day and by night, in winter frosts and 
summer heats, in danger from hostile troops and exposed 
to numerous other risks, he had never granted himself 
any rest Now, all at once, on his return to Florence, 
he involuntarily but inevitably appeared in the light 
of a foe to the freedom that he had so passionately 
worshipped, and of the independence of the city to 
which he had devoted his best strength. For he returned 
there as the servant of the tyrants that were now ex- 
pelled. What, then, had he to hope ? 

Accordingly it cannot astonish us to learn from the 
accounts given in the letters of Busini, that MachiavelH 
was often heard to sigh very bitterly when returning to 
Florence with Pietro Carnesecchi and the latter's sister.* 
Certainly, however, his sighs were not caused, as Busini 

* Busini, Lettere^ pp. 84, 85, letter ix. 
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ill-naturedly supposes, by regret for the revival of free- 
dom, but, on the contrary, by grief that he should be 
naturally regarded as its opponent. Now was the moment 
to strengthen the fortifications, arm the inhabitants, and 
encourage them by means of free institutions to heroic 
self-sacrifice in the defence of their country. These 
were the things that MachiavelU had always preached, 
always desired, always hoped to accomplish ; yet it was 
from these things that he was now held excluded, of 
these the supposed enemy. 

In fact, directly he arrived, he found that while all 
were engaged in reconstituting the Republic and pre- 
paring for its defence, no one referred to him ; but that, 
on the contrary, he was an object of distrust and almost 
avoidance. The friends of the Medici went either into 
exile or hiding; and those who had managed to desert 
their party in time and were thought to be ardent 
supparters of the new government, could not be expected 
to remember Machiavelli, who had no aptitude for 
playing the tribune nor ostentatiously changing his livery 
and course of action. He was already deeply afflicted 
by this ; but an acuter pang was added on receiving a 
positive proof of that which he had foreseen. On the 
lOth June, the Eight of Pratica being abolished and 
the Ten of War reconstituted, Michelozzi was dis- 
missed from the secretaryship and another was to be 
named in his place. Machiavelli had filled that post 
most honourably in Soderini's time ; he had recently 
superintended the fortifications of the walls while holding 
a similar office, it was therefore natural to hope that 
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he would have been applied to on this occasion. But 
by a decree of the loth June, a certain Francesco Tarugi 
was nominated to the vacant Secretaryship of the Ten, 
without any one appearing to retain any remembrance 
of the former colleague of Marcello and Soderini.* This 
finally convinced him that his career was at an end. To 
be prohibited from serving his country, from serving the 
cause of liberty that he had so ardently loved and for 
which he had suffered so much, was a blow that Niccol6 
Machiavelli could not survive. 

Whether this disappointment was the only immediate 
cause of his death, cannot be ascertained. He had a 
long-standing disorder of the digestive organs, but it is 
certain that on the 20th June, a few days after the 
nomination of Tarugi, he fell seriously ill. He took his 
accustomed remedy, but this time it failed to give relief ; 
he was seized with violent spasms of the stomach, and his 
last hour rapidly approached. Wife, children and friends 
were gathered round his bed. On the 22nd of June he 
expired. "He consented to confess his sins to Yrk 
" Matteo, who stayed with him to the last" So wrote 
his son Piero in a letter to a friend, concluding the brief 
account with the words : " as you know, he has left us 
in the utmost poverty." t It is not surprising to us, that 



* Vide appendix to the Italian edition, document xx. This proves that 
Donato Giannotti was only named secretary in October, 1527, that is after 
Tarugi and Machiavelli were both deceased, and shows, therefore, that 
there was no truth in the rumour of Machiavelli having died of grief on 
finding Giannotti elected in his stead. 

t The letter is not dated and is addressed to Francesco Nelli, Professor 
at Pisa, and a kinsman of Machiavelli. It is in the Opcre^ voL L p. cxxix. 



422 The Life and Times of Machiavelli. 

Machiavelli should have consented to see a confessor, 
notwithstanding his many diatribes against popes, priests 
and friars. It was a common practice of the time. 
Besides, although he had frequently inveighed against 
the corruption of the clergy, and the evils wrought upon 
Italy by the Church, he had never attacked the dogmas 
of the faith, and had never indeed discussed them. 

In 1522, Machiavelli had made a second will,* con- 
stituting his four sons Bernardo, Lodovico, Guido and 
Piero his heirs ; to his daughter Bartolommea, or Baccia, 
afterwards married to Giovanni, father of Giuliano de* 
Ricci, he, according to custom, left nothing but her 
maintenance, to which indeed she was legally entitled. 
We are ignorant whether he had succeeded in securing 
her a small dowry in the Monte delle FanciuUe^ although 
in the will itself he had declared his intention of so doing. 
His wife, Marietta, was mentioned in terms of sincere and 
unaltered affection, and named executrix and guardian 
to his younger children. 

But notwithstanding his Christian death and the love 
manifested by him to the last towards his wife and 
family, all sorts of stories of various degrees of malignity 
were of course circulated by the detractors of Machia- 
velli, who did not even respect his dying moments. 
Giovio stated in his Elogia that Machiavelli had died 
with a jest on his lips, and from an overdose of the 
medicine that he thought a specific for all complaints. 
Busini, too, who had always been hostile to him, said 

* Both wills are included in the Opere^ vol. i. pp. 133-IJ8 and 
139-144- 
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in writing to Varchi in 1 549, that Machiavelli had died 
partly from natural causes, and partly from grief at the 
election of Donato Giannotti to the office he coveted 
for himself This, as we have already seen, was totally 
untrue. He also added that, on falling ill, Machiavelli 
instantly took his usual pills and finding himself grow 
rapidly worse, "told his famous dream to Filippo 
** (Strozzi), Francesco del Nero, Jacopo Nardi and others, 
" and then reluctantly died, cutting jests to the last" * 
Busini, however, does not say in what this celebrated 
dream consisted, nor do we find any mention of it in 
contemporary writers. Ricci, after severe censure of the 
terms in which Giovio seemed to allude to profane jests 
upon religious subjects uttered by Machiavelli in his 
last moments, declared them to be mere baseless calum- 
nies. He also added that the medicine used by his 
grandfather was very mild, and that Machiavelli had 
died the death of a Christian, surrounded by his family 
and friends. Neither Marietta nor any of the children, 
including Baccia, the mother of Ricci, had ever made 
the least allusion to these false reports.t 

After all, there was nothing extraordinary in the 
circumstance of his death. He was advanced in years ; 
had been recently exposed to many hardships, travelling 
by night and day in all weathers. He had returned to 
Florence, after crossing the Roman Campagna on the 
way, at a season when the climate begins to be very 
dangerous ; he had long been agitated by continual 

* Busini, Lettere^ letter ix. pp. 84, 85. 
t Vide the Ricd Codex, p. 193. 
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mental suflfering, that of late had been greatly aggra- 
vated. All this was more than sufficient to account for 
his death, without requiring any special explanation, and 
it is impossible to suppose that he could have had any 
disposition to joke in the presence of his confessor and 
of the wife and children that he was leaving for ever. 

Nevertheless, the dream that was unknown to those 
who attended his deathbed, was actually related by an 
after generation. According to their account, Machia- 
velli beheld in his sleep a crowd of famished and mise- 
rable people. On asking who they were he was told: 
the blessed of Paradise. Hardly had they vanished 
from his view than he saw instead a throng of grave- 
visaged men who were conversing on political matters, 
and among them he could distinguish many illustrious 
philosophers of Greece and Rome. These were the 
souls condemned to eternal suffering. Being asked in 
which company he preferred to remain, he instantly 
replied : I would rather be in Hell and converse with 
great minds upon State questions, than live in Paradise 
with the rabble I saw just now. It is hard to decide 
who could have been the first to relate this dream. 
Bayle gives a long account of it in his Dictionary, but 
only quotes authors of a date long posterior to Machia- 
vein's time, and among them Binet the Jesuit* Never- 

• Stephen Binet, of Dijon (1569- 1639). At p. 359 of his work, Du Salut 
tTOrighUt he relates the dream, without giving any authority for it. These 
are his words: **On arrive a ce detestable poinct dlionneur, oil arriva 
"Machiavel sur la fin de sa vie : car il eut cett^ illusion peu devant que 
**rendre son esprit. II vit un tas de pauvres gens, comme coquins, des- 
" chirez, affiunez, contrefaits, fort mal en ordre et en ti^ petit nombre ; on 
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theless, Busini's words show us that there had been 
already much talk of the pretended dream, although as 
yet of only a vague and indefinite kind. Rather than 
a dream, it seems to us to be a sufficiently exact parody 
of Machiavelli's pagan spirit As an instance, we may 
quote a speech from the beginning of the fourth act 
of La Mandragola^ where Callimaco, despairing of the 
success of his illicit love, says to himself : " On the other 
hand the worst that can befall thee, is to die and go to 
"hell. Many others have died before thee, and many 
" worthy men are in hell. Why, then, shouldst thou be 
" ashamed to go there in thy turn ? " These expressions, 
and many others of the same kind in the Starts and the 
Discarsiy especially wherever comparisons are drawn 
between Pagan creeds and Christianity, might have 
given origin to this fictitious dream. Nor is it impossible 
that in happier times Machiavelli himself may have 
related it as a joke, but we cannot suppose that he would 
have done so in the hour of his death. It is certain that 
Francesco Ottomano, the most ancient authority cited by 

'* luy dit que c'estoit ceux de Paradis, desquels il estoit ^rit : Beatipauperes^ 
*^ quaniam ipsorum est regnum coclarum* Ceux-ci estans retirez, on fit 
" parobtre un nombre iimombrable de personnages pleins de gravity et de 
" majesty : on les voyoit comme un S^nat, oil on traitoit d'affaires d'Estat, 
"et fort serieuses: il entrevit Platon, Seneque, Plutarque, Tacite, et 
"d*autres de cett^ quality. II demanda qui estoient ces Messieurs 14 si 
'' venerables ; on lui dit que c*estoient les damn^, et que c^estoient des 
" ames reprouvte du Ciel. Sapientia hujus saculi inimica est Dei, Cel4 
"estant i»ss^, on luy demanda desquels il vouloit estre. II respondit qu'il 
"aimait beaucoup mieux estre en Enfer avec ces grands esprits, pour 
"deviser avec eux des affaires d'Estat, que d*estre avec cette vermine de 
" ces belistres qu*on luy avoit fait voir. Et k tant il mourut, et alia voir 
'< comme vout les a£Eaires d*EstAt de Tautre monde.*' 
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Baylc, wrote concerning this dream in 1580, and merely 
said that he had read in another author how Machiavelli 
had declared in a certain part of his works that, when he 
died, he would rather go to Hell than to Paradise. For 
in the latter he would meet no one but wretched monks 
and apostles, whereas in Hell he would be in the com- 
pany of cardinals, popes, princes and kings.* And this 
would tend to prove that the dream was invented by 
Machiavelli's adversaries, in censure of certain opinions 
of his that were held to be unchristian. 

Machiavelli's remains were laid in Santa Croce, in the 
private family chapeLf In course of time this chapel 
was given up to a religious confraternity, that erected an 
altar in it and buried their brethren there all together, 
without any one raising objections to this proceeding.} 

* **WoIphius, nuper Augustae mortuus, in suis Commentariis in Tuscu- 
' ' lanas^ quos anno superiore mihi donavit, M achiavellum scelenim, impie- 
** tatum et flagitiorum omnium magistnim appcUat, ac testator ilium, 
'* quodam loco scripsisse : sibi multo optabilius esse post mortem ad inferos 
" et diabolos detrudi quam in coelum ascendere. Nam hie nullos reper- 
"turumnisi mendiculos et misellos quosdam monachos, hereraitas, apos- 
** tolos ; illic victunim se cum cardinalibus, cum papis, regibus, et prin- 
"cipibus." Epistola Francisci Hotomani, 28 dec 1580, No. 99. Fran* 
cisci et Joanis Hotomanorum, Epistola ^ Amstelodami, 1700. 

See likewise Baldelli in his Elogio of Machiavelli, note 16. We have 
failed to discover the work of Wolphius, quoted by Ottomano, and do 
not know whether it has been printed or not. 

t In the Libro dei Morti, from 1457 to 1501, Na 6, a. c 288/. In the 
register of the year 1500 we find this entry: "Messer Bernardo Machia- 
** velli buried in Santa Croce on the said day (loth May, 1500)." And in 
the Libro dei Becchini^ No. 10, a. c 128, imder the date of the 22nd Janet 
1527. ** Niccol6 di . . . Machiavelli, buried in Santa Croce on the 22nd.** 
Both these books are in the Florence Archives. The same entry is given 
in the Libro dei Morti^ No. 9. 

X Ricci mentions this in his Priorista (Quartiere S. Spirito, 160). He 
says that the chapel was in the side of the " wall turned to the north, near 



His Place of Burial. 427 

The family soon became extinct, for of all Machiavelli's 
sons Bernardo was the only one to leave male issue, one 
of whom, Niccol6, became a canon, and the other, 
Alessandro, died in 1 597,* leaving a female child aged 
nine, of the name of Ippolita, who married one of the 
Ricci family. The Machiavelli chapel then fell into 
still greater decay, so that its precise situation was no 
longer remembered. For the reasons elsewhere ex- 
plained by us in detail the name of Machiavelli was at 
last held in abhorrence by his own fellow-citizens. His 
fame, however, began to extend in the eighteenth century, 
as is evidenced by the numerous editions of his works, 
that were almost simultaneously given to the world.t 
In 1760, several of his unpublished compositions were 
printed at Lucca, and in 1767 the Preposto Ferdinando 
Fossi published a volume of his Legazioni that were 

" the so-called door of the Guardi ; " and tells how a monk of the Santa 
Croce church went to the Canon Niccol6, son of Bernardo di Niccol6 
Machiavelli, and informed him that many persons not connected with the 
family were now buried all together in the Machiavelli chapel, and that 
this seemed to him to be an unlawful abuse ; and that it would be right to 
put a stop to it, and to restore the chapel. But the canon replied : *' Oh, 
'* let them continue to do so, for my father was fond of society, and the 
" more dead he has in his company, the better he will be pleased." 

• In the Prufrisia, Ricd, Quartiere S. Spirito, at c. 273/, it is noted 
that in 158 1, Bernardo, son of Niccol6, son of Bernardo Machiavelli, *' was 
•*more than seventy years of age, and indeed close upon eighty." The 
Canon Niccol6, son of this Bernardo, died of erysipelas on the loth June, 
1597, and his brother Alessandro died in 1597, leaving a daughter of nine 
jrears named Ippolita. And thus the family became extinct. In the same 
year died Lorenzino, son of Lorenzo di Ristoro Machiavelli. With him 
another branch of the family came to an end. The third and last became 
extinct at the beginning of the eighteenth century. 

t The Hague, 1726 ; London (Paris), 1768 ; Venice, 1769 ; London, 
1772. 
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likewise inedited. At last, in 1782, the targe edition of 
his complete works in six quarto volumes was issued,* 
and, considering its date, was a worthy monument to 
the great Italian. It was dedicated to Lord Cowper,t 
who in conjunction with the Grand Duke, Pietro Leo- 
poldo, had given material assistance towards its com- 
pletion. This English nobleman was almost a citizen of 
Florence, where he proved himself to be a zealous patron 
of scholarship, and an ardent admirer of Machiavelli. 
In 1787 he, again in co-operation with the Grand Duke, 
became an active and generous promoter of the plan 
started by Alberto Rimbotti for a public subscription 
towards the erection of a monument to Machiavelli in 



* Thii edition is preotded h; *. lesmed pT«&ce from ihe pen of Rcginaldo 
TBnzini. The editors had Dot been ailowed to avail ihemselvei of the 
Strom libraiy, which cootaJned many other of Mscbisvelli's DDlographs. 
SooD after, however, that branch of the Slroid berame extinct, and the 
Grand Dnke purchased the most precious manuscripts of the fsmiljr library. 
Then in the Baiberini library in Rome a Codex was discovered, cootaiaing 
more of Machiavelli's tncdiled writings. Arcordingiy, in 1796 a second 
edition of the Ofm was begun in eight volumes, which was 10 comprise 
many Ltgaa<mi and Letters never licfoie published. It was, however, 
incomplete, for it neither included the diplomatic nor private corre- 
spondence, and was compiled with so much hasle thai in the second book 
of the Diuersi there i* a gap in the text from the middle of ehap. xji«. 
to the end of chap, xxxiii. See the preface by Francesco Tassi to the 
edition of the OfKrt, Italy, iSl] (Florence, 1S16). 

t George Nassau Clavcring, third Earl Cowper.bomin 1738, established 
himself in Florence in his youth, and in 1775 married Miss Anna Gore, 
daughter of a Lincolnshire gentleman, and a great favouiile of the Grand 
Dulie. With the exception of Sir Horace Mann, Lard Cowpec was the 
most popular Englishman in Florcoce, In 1768 he was elected member of 
the Delia Cruscan Academy. He returned the affection shown to him bjr 
the Florentines, and was a generous promoter of every design for the em- 
bellishment of the city. Vidi Keumont, GcschiiKte Teiiami'i Gotha, 
t^rlhtt, 1876-7. vol. ii. pp. 360, 361. 
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Santa Croce. Innocenzo Spinazzi, a sculptor of some 
merit for that period of artistic decadence, was charged 
with the work, and Doctor Ferroni added to it the 
simple but eloquent inscription : 

Tanto nomini nullum far blogium 
NiCOLAUS Machiavelli, 
Obit Anno A P. V.» mdxxvii. 

* A pariu Virginis^ although, according to the Florentine style, the year 
began ab iruamcUume, 



CONCLUSION. 

Machiavelli, as we have seen, was very closely con- 
nected with his times. Therefore our estimate of him 
must greatly depend upon our estimate of the age in 
which he lived. He came into the world at a moment 
when political corruption was general throughout Europe, 
but more predominant in Italy than elsewhere on 
account of the greater number of persons taking part in 
public life. Hence, the evil effects of this corruption 
infected every section of society in our country. Our 
culture enhanced the criminality of the vices and mis- 
deeds of a statecraft which was no longer ruled by the 
blind and ungoverned passions of the Middle Ages, but 
was the product of refined calculation and cunning, full 
of cruelty and devoid of scruples. With us mediaeval 
institutions rapidly fell into decay, leaving individual 
members of the community deprived of all guidance 
save that of their own instincts. In France, England 
and Spain, feudalism still served as a basis for the 
sovereign power of those three great monarchies. And 
being possessed of more stable traditions, these were 
compelled to pursue a policy that, while no less corrupt 
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as regarded its means, was necessarily more national in 
its aims. 

Nevertheless Italian corruption has assumed ex- 
aggerated proportions in the eyes of posterity. It has 
been forgotten that this corruption mainly prevailed 
among the upper classes of society, the statesmen and 
literati upon whom the attention of historians is almost 
exclusively fixed. Among the lower classes virtue and 
morality still remained more firmly rooted. This we find 
to be conclusively proved by the evidence of popular 
literature, familiar correspondence, and the lives of a vast 
number of obscure individuals. In many parts of Italy the 
population was far more cultured and gentle than beyond 
the Alps, and committed fewer crimes. Besides, although 
other nations had the greatest mistrust for Italian 
politicians and carefully stood on their guard against 
them, they showed no want of confidence in our mer- 
chants or bankers ; and many foreigners admitted Italian 
physicians, secretaries and preceptors into their house- 
holds. 

To this moral divergence between two sections of our 
society was added — at least among the upper classes — 
a contradictory conception of life itself. All private 
relations were ruled by Christian morality, or at all 
events professed unquestioning adherence to its pre- 
cepts ; but it was forsaken in public life, where it was 
supposed to have no practical value. Good faith, 
loyalty and .Christian goodness would have subjected 
to certain destruction any prince or government that 
should have actually obeyed their dictates in political 
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matters. The state would have certainly fallen a prey to 
the enemy ; would perhaps have dissolved into anarchy. 
This contradiction was patent to all ; but no one dared 
to investigate its causes, or thought of overcoming it 
The human conscience was, as it were, at war with itself, 
through being dragged in two opposite directions. And 
the one road led to Heaven, the other to Hell, So the 
human conscience was sometimes driven to decide "that 
it was better to love your country than your soul," 

A similar state of things had serious consequences 
with regard to life and to literature. Scepticism invaded 
men's souls ; the religious sentiment was weakened ; it 
was attempted to study the world and realities as they 
actually were, without any concern for otlier matters, 
A disproportionate admiration for the ancients arose, 
precisely because the ancients led men back to reality, 
to nature, and not only recognized the exigencies of 
statecraft, but exalted to heaven all who submitted to 
them for the safety and prosperity of their country. 
Literature, too, devoted itself to the study of nature, form 
and material beauty, and sought to become pagan in the 
midst of a Christian society. The ancient forms, how- 
ever, were slowly inspired with a new spirit, and gave 
birth to the art of the Renaissance which is an entirely 
Italian creation, and almost a first preliminary of peace 
between Paganism and Christianity, mind and nature, 
heaven and earth. But in practical life it was less easy 
to establish a similar reconciliation. No inconsiderable 
portion of literatore itself, romance and comedy above 
all, reflects the internal chaos that was bewildering the 
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Italian intellect The national mind was going through 
a hard struggle in the midst of a political, social and 
intellectual transformation. It was seeking the basis of 
a natural and rational scheme of morals, which, while 
respecting the historic necessities of life, should be in no 
contradiction with revealed morality ; it craved indepen- 
dence of reason and conscience, without the destroyal of 
the sanctity of faith. And while Italy was writhing in 
this struggle, when already, through her own intrinsic 
strength, a new light was dawning in the horizon, all 
Europe fell upon her, stifled and then reviled her for 
leaving to others the completion of her own special work. 
Without having extensive culture, Machiavelli early 
learnt to prize Pagan antiquity more highly than all 
else, and had a particular admiration for the Romans. 
His mind was formed by their history and their literature. 
Nature had gifted him with an extraordinarily limpid and 
acute intelligence ; with an exquisite taste for elegance of 
form ; with a most lively fancy, which although in- 
sufficient to make him a poet, influenced him continually ; 
with a mordant and satiric spirit that discerned the 
comic side of human events, and gave added force to 
the pungent wit of the sarcastic sallies that gained him 
so many enemies and detractors. For he had a kindly 
nature, and cannot be charged with a single bad action. 
His manners certainly were loose, but less so than might 
be imagined from the very licentious language which, 
according to the custom of the day, he adopted in his 
letters and his plays. Towards his wife and children 
he showed invariable affection to the last hour of his 

IV. 2 F 
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existence. But Machiavelli's real life was all in his in- 
tellect ; there lay the true source of his greatness. His 
predominating mental gift, and that in which he out- 
stripped all his contemporaries, was a singular power of 
piercing to the innermost kernel of historic and social 
facts. He was no patient investigator of minute historical 
details, nor had he the speculative genius required to 
dwell upon metaphysical and abstract considerations 
touching the nature of man. But he was unequalled in 
exploring and bringing to light the first origin and 
special character of any political revolution or social 
transformation. He was unequalled in discerning the 
qualities determining the nature of a people or a state. 
No one could rival him in the power of indicating what, 
in any given society, was the character, not so much of 
this or that sovereign in particular, as of the sovereign, 
captain, aristocracy or people in general. It was in these 
things that all the mighty originality of his intelligence 
was shown. 

And it was this predominant faculty that gave him 
so irresistible a vocation for a life devoted to public 
affairs. Not that it was a career leading him to wealth, 
since, notwithstanding his aptitude for business, he was 
not possessed in any exceptional degree of that practical 
intuition of individual character which confers the in- 
stinctive power of guiding and mastering men. In this 
quality he was surpassed by many of his contemporaries, 
and notably by Guicciardini. Nevertheless, Machiavelli 
found in public affairs a wide field for the exercise of his 
observant faculty, and for his feverish activity of mind, 
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and was accordingly passionately devoted to them. On 
first assuming the Secretaryship of the Republic he was 
merely an excellent official servant But his assiduity 
in his duties, his aptitude for planning and originating 
new designs, grained him the confidence of Soderini, who 
speedily began to employ him in matters of greater 
moment 

The circumstance that decided once for all the direc- 
tion of his future studies, set him on the road for which 
he was naturally predestined, and formed the commence- 
ment of his true political training, was his mission to the 
court of the Duke of Valentinois. He then perceived 
how an adventurer of the worst type, and capable of the 
most iniquitous actions, might have great qualities as a 
statesman and general. By a course of bloodshed and 
treason the duke actually succeeded in extirpating the 
most abominable tyrants of Romagna. He founded a 
government that re-established order, tranquillity, and 
prompt administration of justice among the hardy in- 
habitants of that province, who on being delivered from 
oppression, began to prosper, and conceived a lively 
affection for their new ruler. Had he been a kinder, or 
less corrupt man, had he shown any hesitation, his 
mercy, so Machiavelli thought, would have been cruel. 
The figure of Caesar Borgia rose before his eyes as the 
living personification of the moral contrast afflicting the 
age, and helped him to explain the enigma. He clearly 
saw that statecraft has ways and means of its own, which 
are not the ways and means of private morality ; that, 
on the contrary, the morality of private life may some- 
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times check a statesman in mid-career and render him 
vacillating, without his being either a good or a bad 
man ; and that it is mainly vacillation of this kind that 
leads to the downfall of States. There must be no 
vacillation, he said, but a daring adoption of the 
measures demanded by the nature of events. Such 
measures will always be justified, when the end is 
obtained. And the end in view must be the welfare 
of the State. He who obtains this, if even he be a 
wicked man, may be condemned for his wickedness, but, 
as a prince, will deserve everlasting glory. If, on the 
contrary, he should cause the ruin of the State, whether 
through private ambition, or from hesitation bom of a 
good motive, he will be consigned to infamy as a wicked 
or incapable prince, even when regarded as a private 
individual he may be deserving of the highest praise. 
Such is the true meaning of Machiavelli's maxim : that 
the end justifies the means. 

He adhered to these ideas during the whole of his 
life, and they formed the basis upon which his political 
doctrines were built up. But the pressure of affairs left 
him no time to excogitate or transcribe them after his 
return to Florence. His missions to the French king 
and to the emperor gave him opportunities for investi- 
gating the general organization of France and Germany, 
and for writing admirable descriptions of all that he had 
noted. It was then, too, that he learned to recognize the 
immense advantages accruing to the national strength 
and general well-being from the formation of a g^reat 
State. Besides this, the examination he was enabled to 
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make of the military institutions of various countries, 
particularly of Switzerland and Germany ; his experience 
of the siege of Pisa, and the historic examples of Greece 
and Rome, taught him distrust of mercenary troops and 
armies of adventure, and awoke in his mind the ideal 
conception of an armed and free people. This was 
the origin of his scheme of a Militia Ordinance, for 
which he made so many studies, and vainly expended 
so huge an amount of labour. But all these ideas that 
were gradually forming in his mind were still in a frag- 
mentary state. It was impossible for him to give them 
any systematic arrangement, while obliged to travel con- 
tinually, both within and without the territories of the 
Republic, and to write quantities of official letters which 
were often of very trifling importance. He occasionally 
composed a few verses, sketched a few comedies ; but 
these pleasant labours were always interrupted, and only 
served him for passing amusements. But he still pursued 
his observations, and continually added to them, espe- 
cially when the Republic was passing through the 
difficult crises and dangers that occasionally threatened 
its existence. He served the government to the last 
with great fidelity and disinterestedness, and did all in 
his power to prevent its fall, which could not, however, 
be averted. After foiuteen years of unremitting labour, 
after undertaking many diplomatic missions, after hand- 
ling large sums of money for the organization of the 
militia and the expenses of the war, he was still as poor 
as at the outset of his career. 
The fall of the Republic was a personal misfortune to 
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him, because it deprived him of office, drove him from 
public affairs, and plunged him in the greatest Bnanciat 
difficulties ; nevertheless, it proved a blessing in dis- 
guise, since it forced him to think and to write, and 
won him immortality. Had he always preserved his 
secretaryship, we should have had nothing from him 
excepting his Legazioni. But on being condemned to 
private life, his ideas began to assume shape and order; 
his mental horizon became enlarged. The Medici, being 
all-powerful in Rome and Florence, it was impossible 
at that time to hope for the revival of popular govern- 
ment, and he therefore began to meditate on the con- 
stitution of a strong Italian State. He thus invented 
his political system, which has a double character. On 
the one hand he gives us a new science of Statesmanship, 
on the other he continually applies this science to the 
Italy of his own day, and seeks practical methods of 
erecting her into a nation, and putting her on the road 
to real greatness. This duplex conception was ex- 
pounded by him in the Prince, the Discourses, and the 
Art of War, and is more or less evident throughout all 
Machiavelli's works. Equally duplex, too, is the basis 
of his system, for it is founded upon experience and the 
lessons of history, the latter being nearly always brought 
in to support the conclusions of the former. 

In the Histories we find Machiavelli inspired by the 
same Republican spirit by which we have beheld him 
dominated amid the whirl of affairs, and to which he 
was unceasingly faithful. In penning his Histories he 
thought that he had discovered that all great political 
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events were the invariable product of the will and in^ 
telligent daring of some great man. He became con- 
vinced that the ruin of Italy was the direct result of her 
divisions and of the foreign invasions principally brought 
about by Papal greed. 

Our Italian motherland, he said in conclusion, can 
never be prosperous nor great until it is united, and its 
unity can only be the work of a Prince-reformer. This 
prince always appeared to him in the likeness of Caesar 
Borgia, as a strong and intelligent will, capable of orga- 
nizing and disorganizing, making and unmaking nations 
at his own pleasure. This incarnated will-power is almost 
a natural force, foregoing all personal characteristics, all 
individual and moral value; it becomes one with its 
deeds, by which, and by the end accomplished is it only 
to be judged. And only to a solitary directing will is it 
given to establish and organize the State. The people 
may be able to preserve and develop it, to ensure its 
prosperity, but can never be its creator. 

In this strain the Prince w^s conceived and written. 
It lays before us the constitution and organization of a 
State by the work of the man who is its living personifi- 
cation, but in whom the individual and private conscience 
is, as it were, eradicated. The prince must trample 
on every obstacle to the accomplishment of his great 
purpose ; must be checked by no scruples. It was in this 
way that the mind of Machiavelli gradually wrought out 
his conception of the organic unity of the State, and it 
was in the same way that the modem State afterwards 
took shape in real history. This demonstrates the great 
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value of his conception, and explains the singular fasci- 
nation that, all calumnies notwithstanding, it has exer- 
cised upon the minds of thinkers and politicians. It was 
the scientific character of the work that led the author 
to examine with equal indifference both the virtuous and 
the wicked prince, and offer to either the counsels suited 
to the achievement of his end. These counsels are the 
outcome of earnest study of actual events, of ancient and 
modem history, without any reference to moral con- 
siderations. The case of conscience that is so unavoidably 
present to our own minds, never seems to occur to that 
of Machiavelli, who is solely concerned in inquiring 
which is the road to power, how the State is to be 
established ? He never puts himself the question : 
whether the excessive immorality of the means em- 
ployed, may not, even while momentarily grasping the 
desired end, destroy the very foundations of society, and 
in the long run render every good and strong government 
an impossibility. He forgets to inquire whether, just as 
there is a private morality, there may not be also a social 
and political morality, imposing certain inviolable limits, 
and furnishing rules for the statesman's conduct, which, 
although varying with the times and different social con- 
ditions, are yet equally subject to righteous principles. 
This is the weak and fallacious side of his doctrine ; 
that which disgusts us with its author, arouses our 
horror, and has been a perennial source of accusation 
and calumny. 

But when, on completing his analysis, his cruel labour 
of vivisection, Machiavelli proceeds to draw his con- 
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elusions, then at last the practical side and real aim of his 
work are clearly to be seen. It is a question of achieving 
the unity of his Italian motherland and of delivering it 
from foreign rule. This was certainly the holiest of 
objects ; but Machiavelli well knew that in the conditions 
in which Italy and Europe were then involved it would 
be impossible to achieve that object without recurring to 
the immoral means practised by the statesmen of the 
time. Pursued by this idea, and dominated by his 
theme, Machiavelli did not pause to disentangle the 
scientific, general and permanent aim of his book from 
the practical aim and transitory means, apparently and, 
it may be, really essential to its achievement at that 
moment It is needful, he said in conclusion, to dare all 
things, and in view of the grandeur and sacredness of 
the end, to yield to no scruples. Solely by the formation 
of an united, powerful and independent nation can Italy 
acquire liberty, virtue, and true morality. This is an 
enterprise only to be undertaken by a Prince-reformer, 
and by the means suggested and imposed by history 
and experience. The people must afterwards com- 
plete and consolidate it by liberty, by national arms, by 
public and private virtue. 

It is this second idea that forms the special theme of 
the Discourses, They start from the same conception as 
that of the Prince : some one man must be the founder 
of the State, and go forward relentlessly to his end. 
They then proceed to show how the people should 
possess itself of the government, render it strong and 
prosperous, and administer it by means of free institu- 



442 The Life and Times of Machiavelli. 

tions and morality. And here, with an inexhaustible 
fund of just, profound, and practical observations, the 
author lays the basis of a new science of statesmanship. 
We must, however, confine ourselves to remarking that 
the whole literature of the fifteenth and sixteenth 
centuries contains no other pages in any way compar- 
able to those of the Discourses in praise of the love of 
liberty, patriotic devotion and the sacrifice of every 
private interest to the public good. For there, as in the 
exhortation at the end of the Prince^ Machiavelli's 
patriotism is vented with an eloquence that borders upon 
sublimity. At such moments his character gains ele- 
vation in our eyes, his figure assumes heroic propor- 
tions, and still more so when we remember that this 
patriotism not only inspired his intellect, but guided the 
conduct of his entire life. 

To have freedom the people must also have strength, 
and therefore Machiavelli was led to write his Art of 
War, And this work shows us how, during the Pisan 
war, and throughout his various travels, he must have 
devoted much inquiry to the organization of foreign 
armies, for the sole purpose of discovering a means of 
regenerating the Italian arms, and was thus enabled to 
arrive at thoroughly original conclusions. For these 
studies not only led to the conception of his Ordinanza^ 
of the armed nation, but likewise caused him to recog- 
nize and proclaim that the genuine strength of armies, as 
of nations, consists in virtue. Without virtue, he con- 
cluded, a people can be neither strong nor free ; can 
never accomplish anything great The training of 
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Italians to arms, to constant readiness to give their 
lives and their all to their country, can alone constitute 
the real beginning of their regeneration. And where, 
we may once more repeat, are other writings to be 
found extolling virtue with the heat or earnestness so 
nobly and eloquently poured forth in the Art of War f 
Nor were these praises mere empty rhetoric. Thfe 
best years of Machiavelli's life, his whole stock of energy 
and persistent, irrepressible activity, were dedicated 
to realizing the ideas expounded in this work. It is 
impossible not to grant him our admiration when we 
find him preaching the necessity of arming the people, 
training it to self-sacrifice for its country's cause, and 
ceaselessly endeavouring to impress Soderini and the 
Republic of Florence with the same conviction. Nor 
did he content himself with this alone. We find him in 
his days of misfortune and persecution at the hands 
of the Medici, recommencing the same propaganda 
among the youthful band of the Oricellarii Gardens. 
Again later, when of advanced age and shaken health, 
we see him, forgetful of himself and his own private 
interests, endeavouring to convert even Clement VII. to 
his ideas. And his promptitude in offering to be the 
first initiator of the noble attempt at the terrible 
time when the hosts of Charles V. were already advanc- 
ing to overwhelm Italy in ruin, actually infused a 
momentary spark of enthusiasm into the Pope's uncer- 
tain souL We are then forced to acknowledge that 
Machiavelli had at least one great and heroic passion 
which redeemed him, elevated him and raised him above 
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all his contemporaries : an ardent and irresistible love 
for liberty, his country, and even for virtue. And in 
remembering this, the brows of him who has been so 
persistently stigmatized as the incarnation of evil and of 
moral darkness, are suddenly wreathed with a divine 
splendour that glorifies the age. 

• This, then, was the process followed by Machiavelli's 
mind throughout hii various works. Taking them one 
by one, their unity fails to strike us^ their aim is lost 
sight of, and they give occasion for the strangest misin- 
terpretations and calumnies. Taken as a whole, we not 
only comprehend their value, but discern the path 
pursued by the national idea, — which was then the idea 
of the age — personified in the great Florentine, in order 
to escape from the labyrinth of contradictions in which 
it was involved. 

Italy had become incapable of a religious reformation 
like that accomplished in Germany. Instead of spring- 
ing towards God, as Savonarola had predicted ; instead 
of seeking strength in a new conception of faith, she 
aimed at a re-composition of the idea of the State and 
the motherland. She saw in the sacrifice of all to the 
universal good the only possible way of political and 
moral redemption. The unity of the regenerated 
country would have inevitably led to the re-establish- 
ment of morality, would have re-kindled faith in public 
and private virtue, and discovered a method of sanctify- 
ing the purpose of life. This idea, vaguely and feebly 
felt by many, was the ruling thought of Machiavelli, the 
shrine upon which he offered up his entire existence. His 
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dying eyes beheld the spectacle of Italy's ruin. After- 
wards his great thought remained a dream, and he was 
therefore the least understood and most calumniated 
personality that history has known. 

At the present day, when Italy's political redemption 
has begun, and the nation is constituted according to the 
prophecies of Machiavelli, the moment has at last come 
for justice to be done to him. 
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